MINUTES OF A REGULAR BOARD MEETING
CITY OF BIG BEAR LAKE,
DEPARTMENT OF WATER AND POWER
BOARD OF WATER AND POWER COMMISSIONERS
January 23, 2024

OPEN SESSION
A regular Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to
order at 9:00 a.m. on January 23, 2024, by Chair Bob Tarras.

BOARD MEMBERS PRESENT
Bob Tarras, Chair

Barbara Willey, Vice-Chair
Craig Hjorth, Treasurer

Joe Cylwik, Commissioner
Jim Smith, Commissioner

PLEDGE OF ALLEGIANCE
Chair Tarras led the pledge of allegiance.

PUBLIC FORUM
Mr. Cherno address the Board requesting lighting at the Wolf Reservoir Site.

At 9:03 a.m., Chair Tarras closed the open session.
At 9:03 a.m., Chair Tarras opened the closed session.
1. CLOSED SESSION
1.1 Closed Session Pursuant to Section 54957(b), Public Employee

Discipline/Dismissal/Release/Reassignment:
No. of cases: 1

Motion made by Vice-Chair Willey, seconded by Commissioner Cylwik, and carried 5-0 to uphold the notice of
final discipline to the employee.

AYES:  Cylwik, Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

1.2 Closed Session Pursuant to Section 54956.9(d)(1), Pending Adjudicatory Proceeding
Workers’ Compensation Case No. CJP-038003
No reportable action.

At 10:25 a.m., Chair Tarras closed the closed session.
At 10:25 a.m., Chair Tarras opened the open session.
ACKNOWLEDGMENT

Kelle Barrette, Customer Service Supervisor, acknowledged Diane Masterpol as DWP’s new Senior Customer Service
Representative.

2. CONSENT CALENDAR
2.1 Approve Minutes of the Regular Board Meeting Dated December 19, 2023
2.2 Budget Schedule FY 2024/25
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Motion made by Vice-Chair Willey, seconded by Commissioner Smith, and carried 5-0 to approve the Consent
Calendar.

AYES:
NOES:
ABSTAIN:

Cylwik, Hjorth, Smith, Tarras, Willey

3.

4,

ITEMS REMOVED FROM CONSENT CALENDAR

None.

DISCUSSION/ACTION ITEMS

4.1 Authenticate Check Register 12/01/2023 to 12/31/2023

Commissioner Smith inquired into check number 18597 paid to Raftelis Financial Consultants. Nathan Statham,
Chief Financial Officer, responded that Raftelis is DWP’s water rates and fees consultant, and the payment was a
progress payment. Commissioner Smith questioned why the check description states, “service fee and rate studies
01/2023”. Nathan responded that the DWP withheld funds until the miscellaneous fee portion of the study was
completed. Commissioner Smith inquired into check number 18697 paid to PBK and specifically asked if we were
approaching the contract not-to-exceed cost for the Schematic Design phase of the project. Reggie Lamson, General
Manager, responded that we have paid PBK approximately $60,000 on the proposed $108,000 for schematic
designs. Chair Tarras asked if there is an expectation that the cost for schematic designs will go over the approved
amount. Reggie responded no.

Treasurer Hjorth inquired into draft number 13 paid to DropBox and specifically stated that he thought the annual
license amount was high. Nathan responded that he did not know the capacity level of the license agreement and
stated that he will research the DropBox license. Treasurer Hjorth inquired into draft number 18 paid to CivicPlus.
Nathan responded that the expense is for DWP’s website and that CivicPlus recently raised their fees. Treasurer
Hjorth requested research into why the annual fee for hosting and support of DWP’s website is so high. Bennett
Rossell, Water Conservation & Communications Supervisor, responded that he received an email from CivicPlus
regarding the increased annual fee and shared that according to CivicPlus, the fees were raised because the
Company had not raised their fees in years and CivicPlus has added new features. Reggie responded that we will
research CivicPlus’ annual fee and get back to the Board.

Treasurer Hjorth inquired into draft number 20 paid to VC3 — Accent Computer Solutions and asked if we continue to
experience IT support issues. Nathan responded that VC3 is making progress although not to the level we expect.
V(3 is working to improve their services. Nathan added that we plan to exercise a one-year contract extension
option with VC3. Reggie added that he is copied on IT support emails, and he is seeing that support services are
getting better. Commissioner Cylwik inquired into draft number 14 paid to WSC and specifically asked why there are
multiple amounts on the same invoice. Nathan responded that WSC sometimes has one agreement for multiple
projects such as the Wolf Reservoir, Booster, and Pipeline Replacement Project. DWP tracks the costs for each
project in the financial system by project code and the application of the expense to each project code creates a
separate check register line item. Commissioner Smith asked if the WSC expense is for engineering design services.
Reggie responded yes. Commissioner Smith asked how close the design services were to the not to exceed amount.
Reggie responded that the charged design services are considerably less than the agreement amount.
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Motion made by Treasurer Hjorth, seconded by Commissioner Cylwik, and carried 5-0 to authenticate the Check
Register for December 2023.

AYES:  Cylwik, Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

4.2 Resolution No. DWP 2024-01 - February 1, 2024 Salary Schedule Update for Cost-of-Living Adjustment

The Board reviewed Resolution No. DWP 2024-01 - February 1, 2024 Salary Schedule Update for Cost-of-Living
Adjustment.

Motion made by Vice-Chair Willey, seconded by Commissioner Smith, and carried 5-0 to adopt Resolution No.
DWP 2024-01, approving the February 1, 2024 salary schedules for DWP non-contract employees.

AYES:  Cylwik, Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

4.3 Proposed Comprehensive Administrative Fee Schedule

Chair Tarras asked if the fact that we changed consultants for the rate study affected the difference in some of the
administrative fees. Nathan responded no because DWP staff provided the cost data for the calculation of the
administrative fees and that administrative fees are required to be based on actual cost or projected future cost.
Chair Tarras asked if DWP needs a consultant to calculate costs. Nathan responded that a consultant is not required.
Reggie added that it is helpful to have a consultant to calculate capacity charges because of complexities inherent in
the calculation. Chair Tarras asked if we receive a template that reflects the calculation method for the
administrative fees . Nathan responded yes we have copies of the rate calculation models. Vice-Chair Willey
inquired into why the after hours reconnect fee was dropped. Nathan responded that we did not drop
consideration of the cost but rather we factored the cost into the connection fee. Nathan added that based on DWP
staff availability, sometimes we have to push customers into the after-hours category and the decision was made to
just capture the cost of providing service regardless of the time of day.

Commissioner Smith inquired into why the short size service installation was eliminated. Reggie responded that the
service installation fees were adjusted based on average cost and that the length of the service did not significantly
impact the overall service installation fee. Nathan added that the goal was to streamline the list of fees. Treasurer
Hjorth inquired into the need for three similar but separate fees in the miscellaneous fee table. Nathan responded
that the fees have different costs based on the time spent at the property. Vice-Chair Willey asked for an example of
an obstructed meter fee. Danny Ent, Water Superintendent, responded that examples of obstructed meter fees is
when a customer parks their car on top of the meter box, landscapes over the meter box, or paves over the meter
box. Reggie added that with technology, we can turn some meters off remotely but that we only have a few meters
with this capability. Commissioner Cylwik asked if the Water Capacity Charges & Miscellaneous Fee Studies dated
January 17, 2024 is the final product from Raftalis and when we need to revisit these fees again. Nathan responded
yes that this is Raftalis’ final product, and that the idea is to evaluate miscellaneous fees annually.

Nathan stated that the current practice for new connection commercial services is to collect a $10,000 deposit from
the customer prior to adding new service connections to the system and that we are proposing to revise the practice
to collect deposits to be based on expected actual costs for new service. Commissioner Smith asked if we are
evaluating costs based on fixture units or bedrooms. Nathan responded that we are basing capacity charges on
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4.4

4.5

4.6

plumbing fixtures and that basing the fee on fixtures is an equitable way of assigning the cost impact to the water
system.

Update on 3M PFAS Settlement

Chair Tarras asked for the reason why the Court disqualified filed opt-outs. Reggie responded that he did not know
the specific reasons for disqualifications. Reggie further described some legal back and forth in the opt-out process
and shared that DWP’s opt-out request was confirmed.

Management Reports

Commissioner Smith thanked Rachel Franklin, Human Resource Administrator, for the California law updates and
asked if DWP has any progressive design build contracts. Reggie responded that the Division Solar project was a
design build contract and that generally we do not use design build or progressive design build contracts. Reggie
added that USDA has stated they do not want to fund design build contracts. Chair Tarras asked what a design build
contract is. Reggie responded that design build contracts provide contractors with performance specifications
rather than contract specification requirements. Reggie stated that typically the DWP awards design/bid/build
contracts for the construction of projects. Commissioner Cylwik inquired into what Reasonable Suspicion Training is.
Rachel responded that it is necessary training for Supervisors to properly determine whether an employee is under
the influence of drugs or alcohol based on reasonable suspicion.

Vice-Chair Willey asked Bennett what the SAFER Clearinghouse report is. Bennett responded the SAFER
Clearinghouse report is monthly drought and conservation reporting. Commissioner Smith inquired into the
Conservation Specialist position. Rachel responded that the previous Conservation Specialist moved off the
mountain and we have started recruitment for the position. Rachel added that we are recruiting a Customer Service
Representative and that both positions have some overlapping duties. Reggie stated that both positions are entry
level positions. Commissioner Smith asked if we have a job description for the Conservation Specialist position.
Rachel responded yes. Commissioner Cylwik asked if we use a recruiter for the Conservation Specialist position.
Rachel responded no and that typically we do not use a recruiter for entry level positions. Rachel added that we
advertised the positions in the Big Bear Grizzly and on our website. If we do not receive sufficiently qualified
applicants, then we will expand our advertising effort. Rachel added that we have received over 100 applications for
the Customer Service Representative and that some of them may be qualified for the Conservation Specialist
position.

Vice-Chair Willey asked Danny where the water from the Division #9 test discharge is going. Danny responded that
the discharge is going into Stanfield Marsh. Reggie added that we have been keeping MWD informed daily of the
Division #9 project. Danny stated that DWP staff has been performing lead pipe inventory of DWP’s water system as
required by the EPA and that in his forty plus years of working with our water system, he has never seen service
piping with lead components. Treasurer Hjorth inquired into Goldmine Booster and whether the relocation project
is completed. Danny responded yes and that it was completely operational last week. Reggie added that the
Goldmine Booster is fully operational but there is still some painting needed to finish the project. Commissioner
Smith inquired into the revisions to the Garstin Water Operations Facilities project schedule. Reggie responded that
DWP staff met with the City Planning Department and made some minor modifications to the project.
Commissioner Smith stated that he has some issues with the process and that he is disappointed. Commissioner
Cylwik asked if the USDA funding maximum of $10 million will affect the project budget. Reggie responded no
because our initial plan was only to borrow $5 million from the USDA, so the additional funding will be beneficial to
all of DWP’s capital projects.

Board Member Reports
None.
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4. FOLLOW-UP ITEMS
4.1 Board Follow-Up Items
None.

ADJOURNMENT

No additional business came before the Board. At 11:51 a.m., Chair Tarras adjourned the meeting.
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Leeanne Eagleson, Management Analyst/Board Secretary
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