
Service, Quality, Community 

BOARD MEMBERS 
Bob Tarras, Chair  
Barbara Willey, Vice-Chair 
Craig Hjorth, Treasurer 
Joe Cylwik, Commissioner 
Jim Smith, Commissioner 

This meeting will be held at the DWP Office at 41972 Garstin Drive, Big Bear Lake, CA 92315 and by Zoom. 

ZOOM ACCESS INFORMATION 
This meeting will be available at:  https://us02web.zoom.us/j/81208927221 

Passcode: 952713 
Meeting ID: 812 0892 7221 

You may also call into the meeting by dialing one of the phone numbers below, entering the meeting ID, and entering the 
passcode.   
Meeting ID: 812 0892 7221 

Passcode: 952713

+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)

OPEN SESSION  

CALL MEETING TO ORDER 

PLEDGE OF ALLEGIANCE 

PUBLIC FORUM 

All remarks shall be addressed to the Board as a body only. There is a three-minute maximum time limit when addressing the 
Board. Please note that California law prohibits the Board from taking action on any item not appearing on the agenda. 

AKNOWLEDGEMENT 

INTRODUCTION 
Jason Hall, Water Production Supervisor, to introduce Hunter Francis, DWP’s new Production Technician I. 

BOARD OF WATER AND POWER COMMISSIONERS 
REGULAR MEETING AGENDA 

 January 28, 2025 
1:00 PM  

CITY OF BIG BEAR LAKE, 
DEPARTMENT OF WATER AND POWER 

41972 GARSTIN DRIVE 
BIG BEAR LAKE, CALIFORNIA 92315 

WWW.BBLDWP.COM 
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The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to everyone. If you 
need any special assistance or disability-related accommodation in order to participate in this meeting, please contact the Board 
Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable the DWP to make reasonable arrangements to 

ensure accessibility to this meeting. 

We are an equal opportunity provider and employer. 

1. CONSENT CALENDAR
1.1 Approve Minutes of the Regular Board Meeting Dated November 26, 2024
1.2 2025 Board Commissioner’s Regular Meeting Schedule
1.3 Budget Schedule FY 2025/26

2. ITEMS REMOVED FROM CONSENT CALEDAR

3. DISCUSSION/ACTION ITEMS
3.1 Authenticate Check Register 11/01/2024 to 11/30/2024

Board to review and authenticate the November 2024 Check Register. 

3.2 Authenticate Check Register 12/01/2024 to 12/31/2024 
Board to review and authenticate the December 2024 Check Register. 

3.3 Garstin Water Operations Facilities - Greenhouse Discussion 
Board to discuss the Greenhouse at the Garstin Water Operations Facility site. 

3.4 Ratify Change Order Nos. 1 & 2 to the Paso Robles Tank Contract for the Wolf Reservoir Replacement Project 
Board to review and consider ratifying Change Order Nos. 1 & 2 to the Paso Robles Tank Contract for the Wolf Reservoir 
Replacement Project. 

3.5 Resolution No. DWP 2025-01 – February 1, 2025 Salary Schedule Update for Cost-of-Living Adjustment 
Board to review and consider adopting Resolution No. DWP 2025-01 approving the February 1, 2025 Salary Schedule 
Update for Cost-of-Living Adjustment. 

3.6 Authorize the Purchase of a Replacement Backup Generator 
Board to consider the purchase of a Replacement Backup Generator 

3.7 Management Reports 

3.8 Board Member Reports 

4. BOARD FOLLOW-UP ITEMS
4.1 Board Follow-up Items

5. CLOSED SESSION

6. DISCUSSION/ACTION ITEMS

ADJOURNMENT 
I hereby certify under penalty of perjury, under the laws of the State of California, that the foregoing agenda was posted in 
accordance with applicable legal requirements. Dated this 24th of January 2025. 

 ______________        
 Sam Armstrong, Board Secretary, DWP Board of Commissioners 
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OPEN SESSION  
A regular Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to 
order at 9:00 a.m. on November 26, 2024, by Chair Bob Tarras. 

BOARD MEMBERS 
Bob Tarras, Chair  
Barbara Willey, Vice-Chair 
Craig Hjorth, Treasurer 
Joe Cylwik, Commissioner 
Jim Smith, Commissioner 

PLEDGE OF ALLEGIANCE 

Chair Tarras led the pledge of allegiance. 

PUBLIC FORUM 
Kelle Barrette provided positive comments regarding the General Manager. 

ACKNOWLEDGEMENT 
None. 

INTRODUCTION 
Kelle Barrette, Customer Service Supervisor, introduced Kellie Milliner, DWP’s new Customer Service Representative I. 

1. CONSENT CALENDAR
1.1 Approve Minutes of the Regular Board Meeting Dated October 22, 2024
1.2 Approve Minutes of the Adjourned Board Meeting Dated November 5, 2024

Motion made by Commissioner Smith, seconded by Vice-Chair Willey, and carried 5-0 to approve the Consent Calendar. 

AYES:        Cylwik, Hjorth, Smith, Tarras, Willey 

NOES: 

ABSTAIN: 

2. ITEMS REMOVED FROM CONSENT CALEDAR
None.

3. DISCUSSION/ACTION ITEMS
3.1 Authenticate Check Register 10/01/2024 to 10/31/2024
Commissioner Smith inquired into check number 19565 paid to Paso Robles Tank. Reggie Lamson, General Manager
explained that it was for site grading for the Wolf Reservoir Replacement Project. Commissioner Smith inquired into check
number 19591 paid to Harris Sarantis from the Accidents/Damages account. Human Resources Administrator, Rachel
Franklin explained that this was payment for a rental income loss suffered by a customer whose vacation home had dirty
water, and their guests left. Treasurer Hjorth remarked on check number 19521 for perchlorate and the EPA’s drinking water
regulations regarding perchlorate. Commissioner Smith inquired into check numbers 19544 paid to AlterTech Solutions and
19539 paid to ProWest & Associates. CFO, Nathan Statham explained that Jake Alter is DWP’s specialty provider for
Cityworks and ProWest is DWP’s specialty provider for ArcGIS.

MINUTES OF A REGULAR BOARD MEETING 
CITY OF BIG BEAR LAKE, 

DEPARTMENT OF WATER AND POWER 
BOARD OF WATER AND POWER COMMISSIONERS 

November 26, 2024 
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Motion made by Treasurer Hjorth, seconded by Commissioner Smith, and carried 5-0 to authenticate the Check 
Register for October 2024. 

AYES:    Cylwik, Hjorth, Smith, Tarras, Willey 

NOES: 

ABSTAIN: 

3.2 Amendment No. 1 BBCCSD-BBLDWP Intertie Agreement 
Reggie explained the revisions to the Intertie Agreement were to change Section 4 requiring the Agreement to be 
reapproved every 10 years rather than continuing in perpetuity through automatic annual renewals. Chair Tarras asked if 
there is a limit on the water that can be transferred. Reggie explained that there is no limit on the water that can be 
transferred. Chair Tarras and Commissioner Smith asked questions about the charges related to transferred water, including 
for the water itself, power used to transfer the water, and maintenance. Reggie and Nathan explained how charges 
referenced in the agreement would be tracked and applied. Treasurer Hjorth asked how DWP transfers the water to CSD. 
Water Super Intendent, Danny Ent, and Reggie explained that DWP has inground intertie connections with CSD and both 
interties are metered. 

Motion made by Vice-Chair Willey, seconded by Commissioner Smith, and carried 5-0 to approve Amendment No. 1 to 
the Water Supply and Intertie Agreement between CSD and DWP. 

AYES:    Cylwik, Hjorth, Smith, Tarras, Willey 

NOES: 

ABSTAIN: 

3.3 Resolution No. DWP 2024-20 - 2024 Development Impact Fee Annual Report 
Nathan highlighted totals in the 2024 Development Impact Fee Annual Report. Chair Tarras and Commissioner Smith 
inquired about negative balances reflected in the report, and how developer fees are tracked to system improvements. 
Nathan explained how Capacity Charges collected from developers must be used for system expansion improvements and 
how they are reported in the Development Impact Fee Annual Report. 

Motion made by Vice-Chair Willey, seconded by Treasurer Hjorth, and carried 5-0 to adopt Resolution No. DWP 2024-
20 to receive and file the 2024 Development Impact Fee Annual Report.  

AYES:    Cylwik, Hjorth, Smith, Tarras, Willey 

NOES: 

ABSTAIN: 

3.4 DWP Reservoir Inspection Project 
District Engineer, Daniel Baguyo briefly explained the project and the proposal process. It was noted that the recommended 
proposer Harper and Associates Engineering, Inc. was the only proposer to attend the non-mandatory on-site tour for the 
project. Treasurer Hjorth asked about the proposal costs for this project. Reggie explained that the proposals received are 
for professional services, not a construction contract, and that the selection is based on qualifications and proposed project 
approach rather than cost. Commissioner Smith asked about the criteria used to score the bidders. Daniel explained how the 
scoring criteria was developed in the RFP for used to score all the proposals. Commissioner Smith commended Daniel on his 
thorough presentation for this project. Vice-Chair Willey requested to view the tank diving when it happens. Reggie 
commented that that could be arranged. Danny commented that Staff could possibly arrange a drone shoot of the process. 
Commissioner Cylwik asked if Harper and Associates’ fee is in line with expected costs for the project. Reggie explained that 
the fee is reflective of the scope of work in the RFP and in Harper and Associates’ proposal. 
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Motion made by Vice-Chair Willey, seconded by Commissioner Smith, and carried 5-0 to award an agreement to Harper 
and Associates Engineering Inc. for professional engineering services for the 2025 Potable Water Reservoir Inspection 
and Condition Assessment Project. 

AYES:    Cylwik, Hjorth, Smith, Tarras, Willey 

NOES: 

ABSTAIN: 

3.5 Quarterly Financials 
Nathan discussed the first Quarter Financials for FY 2024. Revenues were up in July and August but were down 4% from 
budget projections for the quarter because of the fire related evacuations in September. Capacity Charges came in under 
prior year collections for the same quarter but are now reflected as a liability rather than revenue until the service is 
installed. Admin costs were under budget for the quarter with Professional Services projected to be less than budgeted by 
$40,000.00 which was permanently available for reallocation. Commissioner Smith asked if operating expenses came in 
under budget. Nathan responded yes. Commissioner Tarras inquired about the paving in Moonridge in November. Reggie 
explained that this was Bear Mountain repairing their snow making line and this had nothing to do with DWP.  

3.6 Management Reports 
Commissioner Smith asked how the DWP holiday event was coming. Rachel reported that it will be a murder mystery dinner 
and Staff is working hard to set up a great event. Treasurer Hjorth inquired about Employee Navigator. Rachel discussed how 
the platform streamlines medical related benefits into one portal and is a great time saver. Referencing the Conservation 
Report, Chair Tarras commented on the increased ratio of produced water vs. water sold in the month of October. Nathan 
remarked on the water used for firefighting suppression being non-metered water. Vice-Chair Willey asked about the 
processes of turning irrigation off for the winter. Conservation Supervisor, Bennett Rossell commented that every house is 
different, and owners should consult a landscaping company about irrigation winterization. Treasurer Hjorth commented 
that he likes the photos in the Conservation Report, and the radio advertisement done by Bennett. Danny commented that 
batteries are being replaced in the DWP meter read collectors. Chair Tarras asked if the batteries are easy to replace. Danny 
commented that they are easy to replace. Treasurer Hjorth asked when DWP began implementing meters that measure 
pressure. Reggie reported that Customer Field Supervisor, John Gross demonstrated the Smart Meters to the Board earlier 
in 2024 and DWP has been installing the Smart Meters in designated areas and on either side of DWP’s pressure relief valves 
(PRVs). Discussion arose regarding pressure in the DWP Water Systems, pressure zone breaks, and PRVs. Commissioner 
Smith commented on the picture on page 333 of the agenda. Reggie and Danny explained that this was a DWP main line that 
was supported and protected in-place to allow for Mile High to continue work on the Bear Mountain snow making line, and 
that the water was turned off as preventative safety measure. Reggie explained that DWP and Mile High have a great 
working relationship, and this process went well.  

Commissioner Cylwik asked for a status update on the purchase of the EV Backhoe. Danny reported that DWP is still waiting 
and will most likely hear an update after the new year unless another applicant drops out, as DWP is in the second round of 
applicants. Referring to the District Engineer’s Report, Vice-Chair Willey commented that Daniel has been busy. 
Commissioner Cylwik thanked Daniel for the update on the bid process for the Reservoir Inspection Project. Commissioner 
Smith asked what the bid process entailed. Daniel reported that the RFP was advertised in the Grizzly newspaper, on the 
DWP website, and that we contacted consultants directly, . Chair Tarras asked if that is sufficient advertising. Rachel 
commented that when DWP posts on the DWP website it sends a notification to subscribers. Treasurer Hjorth asked if Daniel 
has investigated installing solar at additional DWP sites. Daniel explained that he is looking into the feasibility of solar for 
several grid-powered well and booster sites. Commissioner Cylwik commented that he is glad that staff is researching the 
costs/benefits for additional solar facilities. Commissioner Smith remarked on site requirements for solar. Reggie stated that 
the sites require adequate space for solar panels which will be a limiting factor at some DWP sites. Treasurer Hjorth 
remarked about potentially purchasing a parcel of land near the Sawmill Booster site for solar.  
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Commissioner Smith inquired about ProWest completing the new GIS system implementation this week. Nathan confirmed 
that ArcGIS Pro should go live this week. Vice-Chair Willey asked for some clarification on E-bill and Autopay. Nathan and 
Rachel explained the difference between E-bill and Autopay. Treasurer Hjorth asked about billing cycles and moving to 
monthly billing. Nathan responded that DWP has many billing cycles, and DWP would use a phased approach to transition to 
monthly billing and that there would be a cost increase to move to monthly billing because of monthly postage instead of bi-
monthly. Chair Tarras asked how many customers are on E-bill. Nathan reported about 23% of customers are on E-bill. 
Treasurer Hjorth remarked that billing monthly could motivate people to transition to E-bill for convenience.  
 
Chair Tarras asked for an update on the Replenish Big Bear Project. Reggie reported that there is a meeting scheduled for 
December 3 to determine how the Project will move forward. Reggie discussed the Wolf Reservoir Project and recognized all 
the work Staff has done to minimize change orders on the Project. Commissioner Smith commented on the ring wall at the 
Project site and the rebar used. Reggie explained that the photo referenced shows the anchor bolts used for anchoring the 
reservoir to the foundation, and that the bolts are sized to resist the significant seismic loads that could occur at this sight. 
Reggie mentioned a site tour for any of the Board members interested in seeing the Project firsthand. Chair Tarras asked if 
the Project will be completed by next Spring. Reggie commented that depending on weather, the erection of the steel tank 
could begin as early as January. Chair Tarras inquired about the new “Friday Report” that PBK included with the General 
Manager’s Report. Reggie explained that it is a new weekly status report from PBK. Chair Tarras asked if DWP will be 
soliciting bids in mid-December for the Garstin Facilities Project. Reggie explained that he expected to have the bidding 
documents completed, but the City Building and Safety review and the USDA letter of conditions for financing are pending. 
Commissioner Smith asked the status of the permit. Reggie stated that the Building Department is still reviewing the 
submittal, but the Planning Commission has already approved the project. Commissioner Cylwik requested that going 
forward DWP specify in the bidding process that construction project schedules follow a consistent format for all Projects 
and be less detailed to include milestones only. Nathan responded that staff would include a sample of what the contractor 
will need to provide in future bid packets. 
 
3.7 Board Member Reports 
None. 

 
4. BOARD FOLLOW-UP ITEMS 

4.1 Board Follow-up Items 
Analysis on the move to Monthly Customer Billing is in progress was completed. 

 
At 10:40a.m., Chair Tarras closed the Open Session. 
At 10:50 a.m., Chair Tarras opened Closed Session. 
 
5. CLOSED SESSION 

5.1 Closed Session Pursuant to Section 54957, Public Employee Performance Evaluation 
Title: General Manager 
 

At 12:58 p.m., Chair Tarras closed the Closed Session and opened the Open Session with reportable action. 
 
6. DISCUSSION/ACTION ITEMS 

6.1 Resolution No. DWP 2024-19 - Ratification of the 2025 – 2027 Employment Agreement with General Manager 
Ratification of the Employment Agreement with General Manager, Reggie Lamson. 

Motion made by Vice-Chair Willey, seconded by Commissioner Smith, and carried 5-0 to Adopt Resolution No. DWP 
2024-19 – Ratification of the 2025-2027 Employment Agreement with General Manager. 

AYES:        Cylwik, Hjorth, Smith, Tarras, Willey 

NOES: 

ABSTAIN: 
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ADJOURNMENT 
No additional business came before the Board. At 12:59 p.m., Chair Tarras adjourned the meeting. 

 Sam Armstrong, Board Secretary, DWP Board of Commissioners 
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AGENDA REPORT 

Service, Quality, Community 

DATE: January 28, 2025 

TO: Board of Commissioners 

FROM: Reginald A. Lamson, General Manager 

PREPARED BY: Sam Armstrong, Board Secretary/Management Analyst 
  RE: 2025 Board Commissioner’s Meeting Schedule 

1. The proposed 2025 Board of Commissioners Meeting Schedule:

January Tuesday, January 28, 2025 

February Tuesday, February 25, 2025 

March Tuesday, March 25, 2025 

April Tuesday, April 22, 2025 

May Tuesday, May 27, 2025 

June Tuesday, June 24, 2025 

July Tuesday, July 22, 2025 

August Tuesday, August 26, 2025 

September Tuesday, September 23, 2025 

October Tuesday, October 28, 2025 

November Tuesday, November 25, 2025 

December Tuesday, December 16, 2025 

2. Generally, the proposed meeting date is the fourth Tuesday of the month.
3. In December, the proposed meeting date is December 16, 2025 to avoid the Christmas

to New Year holiday week.

Recommendation 

Adopt the Proposed 2025 Board Meeting Schedule. 
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AGENDA REPORT 

Service, Quality, Community

DATE: January 28, 2025 

TO: Board of Commissioners 

FROM: Reginald A. Lamson, General Manager 

PREPARED BY: Nathan Statham, Chief Financial Officer 
  RE: Budget Schedule FY 2026 

Background 

In January of each year, Staff brings the planned budget schedule for the next fiscal year to the 
Board for consideration.   
Recommendation 

1. Provide feedback as needed on the proposed budget schedule for the FY 2026 budget
process.
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Department of Water, City of Big Bear Lake 
41972 Garstin Drive, P.O. Box 1929 · Big Bear Lake, CA 92315-1929 · Phone 909/866-5050 · Fax 909/866-3184 

www.BBLDWP.com 

DEPARTMENT OF WATER 

Service, Quality, Community 

Fiscal Year 2026 Preliminary Budget Calendar 

Distribute Department Budget Worksheets ………..…………………..………. 1/22/2025 

Review Revenue Estimates ...…………………………………………...…...…. 1/22/2025 

Budget Kickoff with Department Heads …...………...………………………... 1/30/2025 

Department Heads Submit Budget Requests ………..…………………………. 2/20/2025 

GM & Sr. Management Review Department Requests and CIP ….……...………2/27/2025 

Draft Budget Submitted to Treasurer ..……….............…………………………. 3/20/2025 

Draft Budget Presented to Full Board …………..…............................………… 4/22/2025 

Board Secretary Schedules Budget Workshops with City …..…….………..….. 4/22/2025 

Budget Study Session* ………...…………..…………………………….…...…. 5/9/2025 

Public Hearing and adoption of the FY 2026 Budget………………….….....…. 5/27/2025 

Budget Presented to City Council for Incorporation into the City Budget…..… 6/11/2025 

* Listed date is a scheduled regular City Council meeting. Actual study session

dates may differ.
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Big Bear Lake Dept. of Water & Power

Check Register with GL Distribution

Date Range: 11/1/2024 to 11/30/2024

Check Number Check Date Transaction Description

GL Act Number

Vendor Name

GL Account Name

Amount Project Name

19637 11/7/2024 Butchers Blocks & Building Mat

$198.0820-59-6180 Small Tools Supplies

Distribution Total: $198.08

19638 11/7/2024 Clinical Laboratory of San Bernardino Inc

$2,834.0020-50-6400 Professional Services Water Quality Testing

Distribution Total: $2,834.00

19639 11/7/2024 Core & Main LP

$10,384.7320-00-1560 Inventory Supplies & Inventory

$1,958.9520-59-6180 Small Tools Supplies & Inventory

Distribution Total: $12,343.68

19640 11/7/2024 Knight's Automotive

$1,445.3620-59-6286 Vehicle Maintenance 18P01 Repairs

Distribution Total: $1,445.36

19641 11/7/2024 Linde Gas & Equipment Inc.

$120.6220-50-6370 Rent/Lease Expense Equipment Rental

Distribution Total: $120.62

19642 11/7/2024 Lumber City Corp dba DIY Home Center

$4.3520-59-6180 Small Tools Supplies

Distribution Total: $4.35

19643 11/7/2024 Motive Managed Services, LLC

$300.0020-98-6420 Professional Services - IT On-call Support

$6,022.0020-98-6420 Professional Services - IT Wireless

$7,126.5020-98-6420 Professional Services - IT Wifi System Upgrade

Distribution Total: $13,448.50
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19644 11/7/2024 Orange County Winwater Works

$346.1520-59-6180 Small Tools Supplies

Distribution Total: $346.15

19645 11/7/2024 Prudential Overall Supply dba Prudential Cleanroom Services

$1,415.9520-59-6339 Laundry Uniform Services 10/2024

Distribution Total: $1,415.95

19646 11/7/2024 Quadient Finance USA, Inc.

$2,500.0020-98-6320 Postage Charges Postage for Meter

Distribution Total: $2,500.00

19647 11/7/2024 San Bernardino County Fleet Management Department

$5,722.9520-59-6362 Fuel Fuel 11/2024

Distribution Total: $5,722.95

19648 11/7/2024 State Water Resources Control Board

$90.0020-59-6926 Education / Training Distribution Cert Renewal OP#46833

Distribution Total: $90.00

19649 11/13/2024 APPLE Administrator

$661.1520-00-2045 Payroll Liabilities APPLE Contributions PPE 11/1/2024 PP23

Distribution Total: $661.15

19650 11/13/2024 Barbara Willey

$521.0020-59-6926 Education / Training 2024 ACWA Fall Conference

Distribution Total: $521.00

19651 11/13/2024 County Recorder San Bernardino

$100.0020-90-6335 Bank Charges and Misc Fees Lien Release Fees

Distribution Total: $100.00

19652 11/13/2024 David Emig

$102.3120-59-6338 Clothing And Personal Equipt Boot Allowance 11/2024

Distribution Total: $102.31

19653 11/13/2024 Joe Cylwik

$521.0020-98-6926 Education / Training 2024 ACWA Fall Conference

Distribution Total: $521.00
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19654 11/13/2024 Jon Wreesman

$300.0020-98-6930 Special Dept Expense Replaces Faulty Check Valve for Customer

Distribution Total: $300.00

19655 11/13/2024 Online Collections

$127.4620-98-6335 Bank Charges and Misc Fees Collection Agency Fees

Distribution Total: $127.46

19656 11/13/2024 Santana & Mavericks

$1,000.0020-98-6930 Special Dept Expense Deposit for DWP Holiday Event

Distribution Total: $1,000.00

19658 11/21/2024 AccuSource, Inc.

$230.5220-98-6405 Professional Services - Personnel & Safety Personnel Background Screening

Distribution Total: $230.52

19659 11/21/2024 Bennett Rossell

$45.0020-51-6920 Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

19660 11/21/2024 Big Bear Disposal, Inc.

$101.7320-50-6370 Rent/Lease Expense Toilet Rental Wabash & Magnolia

Distribution Total: $101.73

19661 11/21/2024 Big Bear Paint Center, Inc.

$122.0320-51-6110 Supplies Supplies

Distribution Total: $122.03

19662 11/21/2024 Brian Cohen

$45.0020-55-6920 Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

19663 11/21/2024 California Department of Tax and Fee Administration

$714.7620-59-6366 Licenses & Permits CDTFA Water Rights Fees

Distribution Total: $714.76

19664 11/21/2024 Cole Burk

$45.0020-55-6920 Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00
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19665 11/21/2024 Craig Hjorth

$521.0020-98-6355 Meetings 2024 ACWA Fall Conference - Per Diem

Distribution Total: $521.00

19666 11/21/2024 Daniel Baguyo

$45.0020-98-6920 Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

19667 11/21/2024 Danny Ent

$45.0020-59-6920 Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

19668 11/21/2024 David Emig

$45.0020-59-6920 Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

19669 11/21/2024 Execucom

$869.9320-98-6400 Professional Services After Hours Answering Service 11/2024

Distribution Total: $869.93

19670 11/21/2024 HD Supply Inc., dba USA Blue Book

$5.6620-55-6250 Maintenance - Mains & Services LaMotte Tablet Crusher

Distribution Total: $5.66

19671 11/21/2024 Jason Hall

$45.0020-50-6920 Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

19672 11/21/2024 Mountain Trophy & Awards

$38.7920-98-6930 Special Dept Expense Desk Nameplate

Distribution Total: $38.79

19673 11/21/2024 Nativescapes, Inc.

$15,306.0020-00-1799 Construction In Progress Wolf Reservoir Project Irrigation System Wolf Reservoir

Distribution Total: $15,306.00

19674 11/21/2024 Romans Construction Co

$3,569.5020-55-6140 Basic Materials Material

Distribution Total: $3,569.50
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19675 11/21/2024 Special Districts Dept San Bernardino County

$256.5220-50-6275 Maintenance - Water Treatment Sewer Charges 08/31/24 - 10/30/24

Distribution Total: $256.52

19676 11/21/2024 State of California Energy Resources Conservation and Developmental Commission

$38,553.9320-00-2386 CEC Loan - LT Loan Payment - Loan No. : 003-17-CED

$1,977.3020-99-6522 Interest Expense Loan Payment - Loan No. : 003-17-CED

Distribution Total: $40,531.23

19677 11/21/2024 Timothy J Holland dba Direct Signs & Printing

$523.4520-00-1799 Construction In Progress Wolf Construction Design Drawing Printing Wolf Reservoir

Distribution Total: $523.45

19678 11/21/2024 Todd Clanton

$45.0020-95-6920 Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

19679 11/21/2024 U.S. Bank

$2,120.0020-98-6335 Bank Charges and Misc Fees 2012 Bond Trustee Fee

Distribution Total: $2,120.00

19680 11/21/2024 Western Water Works

$337.9120-55-6140 Basic Materials Supplies

Distribution Total: $337.91

19681 11/21/2024 Bear Valley Electric

$31.8020-50-5560 Utilities - Electric Ironwood Booster A&B 10/2024

$40.9220-50-5560 Utilities - Electric 41972 Garstin Dr 09/2024

$42.3920-50-5560 Utilities - Electric Lakewood #7 10/2024

$59.0020-50-5560 Utilities - Electric 41972 Garstin Dr

$84.8020-50-5560 Utilities - Electric 1560 1/2 Wolf Rd

$207.2520-50-5560 Utilities - Electric 200 S/Oak Conklin Rd

$226.9920-50-5560 Utilities - Electric Barton Ln Pump S/W Pine 10/2024

$299.0020-50-5560 Utilities - Electric Goldmine Boosters 10/2024

$304.9520-50-5560 Utilities - Electric 40751 N Shore Dr Pump 10/2024

Page 17

Item 3.1



$312.0220-50-5560 Utilities - Electric Cherokee Well 10/2024

$317.1220-50-5560 Utilities - Electric Booster Santa Barbara Ave

$321.8520-50-5560 Utilities - Electric Sand canyon Well 10/2024

$446.5720-50-5560 Utilities - Electric 43270 1/2 Sheephorn Rd 10/2024

$489.0220-50-5560 Utilities - Electric 43511 Bow Canyon Rd 10/2024

$790.8920-50-5560 Utilities - Electric East end of Oak Road 10/2024

$892.1020-50-5560 Utilities - Electric Lake Plant Well #5 10/2024

$1,077.6820-50-5560 Utilities - Electric 839 Knickerbocker Rd

$1,435.7120-50-5560 Utilities - Electric Oak Well 10/2024

$1,667.5120-50-5560 Utilities - Electric 561 Maple Ln 10/2024

$4,972.9820-50-5560 Utilities - Electric 468 Magnolia 10/2024

Distribution Total: $14,020.55

Draft Number Check Date Vendor Name Amount Transaction Description

GL Act Number GL Account Name

Project Name

274 11/1/2024 Samantha Armstrong

20-98-6926 $387.00Education / Training Board Secretary Conference Per Diem

Distribution Total: $387.00

275 11/1/2024 Water Systems Consulting, Inc.

20-00-1799 $27,880.24Construction In Progress 10039 Wolf Res, Booster Project 09/2024 Wolf Reservoir

20-00-1799 $4,538.64Construction In Progress 10039 Wolf Res, Booster Project 09/2024 Wolf Booster

20-00-1799 $15,063.80Construction In Progress 10067 Pontell Booster 08/2024 - 09/2024 Pontel Hydropneumatic Tank

20-00-1799 $5,256.00Construction In Progress On Call Engineering Services 08/2024 - 09/2024

Distribution Total: $52,738.68

276 11/7/2024 Billy Wormsbecker

20-59-6336 $120.00Medical Exams DMV Physical Reimbursement

Distribution Total: $120.00
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277 11/7/2024 Laura's Cleaning Personnel Service

20-98-6220 $2,163.00Maintenance Buildings/Grounds Janitorial Services 10/2024

Distribution Total: $2,163.00

278 11/7/2024 PBK

20-00-1799 $3,000.00Construction In Progress Hazardous Material Assessment 10/2024 Garstin Water Operations Facility

20-00-1799 $180,000.00Construction In Progress Construction Documents 09/2024 Garstin Water Operations Facility

Distribution Total: $183,000.00

279 11/7/2024 RingCentral Inc.

20-90-6420 $1,172.25Professional Services - Data/Internet Phones 11/24

Distribution Total: $1,172.25

280 11/13/2024 Dial M Productions

20-98-6930 $1,500.00Special Dept Expense Deposit for DWP Holiday Dinner & Activities

Distribution Total: $1,500.00

281 11/13/2024 SB COUNTY EMPLOYEES RETIREMENT ASSOCIATION

20-00-2045 $68,277.26Payroll Liabilities Emp Pension PP23 PPE 11/1/24

Distribution Total: $68,277.26

282 11/21/2024 Amy Kawa

20-90-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

283 11/21/2024 Austin Piperno

20-95-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

284 11/21/2024 Ben Berge

20-50-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

285 11/21/2024 Billy Wormsbecker

20-95-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00
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286 11/21/2024 Colleen Barrette

20-90-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

287 11/21/2024 Dakota Arizmendi

20-55-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

288 11/21/2024 Hayden Gregory

20-55-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

289 11/21/2024 Hector Pedroza Lopez

20-50-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

290 11/21/2024 Jaime Garcia Bernal

20-95-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

291 11/21/2024 Jason Beck

20-59-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

292 11/21/2024 Jeff Sayegh

20-95-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

293 11/21/2024 Kevin Moran

20-59-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

294 11/21/2024 Kimberly Hauer

20-97-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

295 11/21/2024 Laura's Cleaning Personnel Service

20-98-6220 $1,428.00Maintenance Buildings/Grounds Janitorial Services

Distribution Total: $1,428.00
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296 11/21/2024 Nathan Statham

20-98-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

297 11/21/2024 Rachel Franklin

20-98-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

298 11/21/2024 Reginald Lamson

20-98-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

299 11/21/2024 Rene Granillo

20-95-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

300 11/21/2024 Rodolfo Rojas

20-55-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

301 11/21/2024 Roxann Abrahamson

20-55-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

20-59-6336 $70.98Medical Exams CJPIA Reimbursement

Distribution Total: $115.98

302 11/21/2024 Samantha Armstrong

20-98-6920 $45.00Telephone Cell Phone Reimbursement 11/2024

Distribution Total: $45.00

303 11/21/2024 Water Systems Consulting, Inc.

20-00-1799 $5,608.56Construction In Progress Wolf Reservoir 10/2024 Wolf Booster

20-00-1799 $34,452.57Construction In Progress Wolf Reservoir 10/2024 Wolf Reservoir

20-00-1799 $6,443.75Construction In Progress Pontell Hydro-Pneumatic Booster Station 10/2024Pontel Hydropneumatic Tank

Distribution Total: $46,504.88
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DFT0000362 11/13/2024 Paylocity Payroll

20-98-6405 $106.46Professional Services - Personnel & Safety Payroll Processing PP22 PPE 11/1/24

Distribution Total: $106.46

DFT0000363 11/21/2024 Quadient Finance USA, Inc.

20-98-6320 $2,500.00Postage Charges Postage for Meter

Distribution Total: $2,500.00

DFT0000364 11/21/2024 Paylocity Payroll

20-98-6405 $261.74Professional Services - Personnel & Safety Payroll Processing PP23 PPE 11/15/24

Distribution Total: $261.74

Check
Number

Check Date Customer Name Refund AmountService Address Refund Description

19636 11/7/2024 DAVID & REBECCA ENGLUND 136 ROUND DR $190.91 Refunds 006 UBPKT10436 Disconnect

19657 11/21/2024 CLIFFORD ICHIYASU 135 FINCH N $12.05 Refunds 019 UBPKT10475 Disconnect

Report Summary

$484,562.39Accounts Payables: 84

Count Total

Bank Drafts

86 $484,765.35Total:

$202.962Customer Refunds

#%#{Div(0.00Debt Service:

$20,625.76Bank & Credit Card Fees:

$332,521.52Payroll Liabilities:

Checks

10

3

Total: 13 $353,147.28

Grand Total: 99 $837,912.63
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AGENDA REPORT 

  

Service, Quality, Community 

  

 
 
 
 

 
 
 

 

Background 

Water shortage concerns are intrinsic to the Bear Valley as it relies solely on ground water. The Bear Valley 
was about to experience its fifth consecutive year of drought as it entered the year 2003. By that point, ground 
water levels had declined enough to create sufficient concern for DWP’s Board of Commissioners to declare a 
Water Shortage Emergency. Shortly thereafter, DWP created a Conservation Department, tasked to avoid such 
a declaration in the future.    
Leveraging legislation and implementing water efficiency rebate programs, DWP has ensured the potable water 
it delivers is put to its maximally efficient use. Utilizing a Water Conservation Policy, DWP rid its service area 
of inefficient plumbing fixtures. Programs that provided free water saving equipment, toilet rebates, along with 
a suite of outdoor efficiency rebates were introduced to facilitate the tangible changes needed to satisfy these 
mandated changes and to lower water demand. Outreach and education efforts have, in large part since then, 
been tailored to bolster these mandates. Since 2003, DWP has been successful in avoiding Water Shortage 
Emergencies.  
Given that mandated conservation measures are by their nature fixed, they do not set the stage for water 
dialogue beyond their respective functions or the mandates they satisfy. They do not have subjective elements 
requisite to engage our customers in meaningful discussion. Nor do they offer the “playground” environment 
necessary for establishing and building relationships of trust, where two or more parties build relationships 
naturally as they work towards a shared goal. Voluntary conservation measures, on the other hand, do.  
If DWP is to rely solely on natural sources for groundwater recharge and avoid water shortages as it heads into 
an unpredictable future, it must shift its focus from mandated conservation to voluntary conservation that will 
instill a communal sense of water-awareness. It must establish a stronger, deeper relationship of trust with the 
residents, businesses, and visitors alike.   
An integral part of this focus is irrigation, which accounts for between forty to fifty percent of DWP’s annual 
demand. Therefore, reducing irrigation demand is the most obvious long-term, voluntary practice the 
community can do to stretch the water supply. And consequently, irrigation is DWP’s greatest opportunity to 
instill a sense of water awareness within the community. The more this sense can be established within the 

DATE:  January 28, 2025 
 
TO:  Board of Commissioners 
 
FROM:  Reginald A. Lamson, General Manager 
 
PREPARED BY:  Bennett Rossell, Water Conservation & Communications Supervisor 
   
RE: 
 

 

Garstin Water Operations Facilities Project – Community 
Engagement Greenhouse  
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Garstin Water Operations Facilities Project Greenhouse 
January 28, 2025 
Page 2 of 4 
community, the more in-tune it will be with respect to our water supply; the more prepared they will be to avoid 
potential Water Shortage Emergencies should they arise.  
To facilitate this overarching shift to a voluntary conservation agenda, Staff proposed a permanent greenhouse 
be included at the new Garstin Operations Facility. The greenhouse would serve not only as a production 
facility but as the platform to engage community members in water resource education. This would be 
accomplished through multiple approaches.  
 

1. Community Engagement. The greenhouse would serve as a community hub for education, workshops, 
tours, and partnerships with local schools, agencies and groups.  
 

2. Volunteer Opportunities. Staff would seek to enlist the help of volunteers of varied backgrounds and 
skillsets to provide support in plant germination and development, to recruit other volunteers, and to 
potentially assist in educational settings.   
 

3. Classroom-style Education. An elementary school program bringing elementary school students would 
be proposed to bring a class of 3rd grade students from the Bear Valley Unified School District into the 
greenhouse to participate in educational sessions. Preliminary discussions between DWP and School 
District Staff have indicated that the School District would be willing and able to co-create the 
curriculum that would include both passive and hands-on learning exercises. Additionally, with a 
greenhouse on site, students could glean understanding from any DWP personnel - not only 
Conservation Department Staff.  
 

4. Constant Engagement. Because greenhouses create a controlled environment, growing conditions can 
be created year-round. This means community engagement at the greenhouse would not be seasonal, but 
instead constant.  
 

5. Demonstrating Water Efficiency. Capturing precipitation for irrigation use is not only something 
DWP allows, but also something it promotes through its Rain Barrel Rebate. DWP currently does not 
have the ability to demonstrate the benefits rain barrels offer. However, the greenhouse structure itself 
would showcase the practice of harvesting rainwater using rain barrels. A goal of using no potable water 
in the production of plants would be an obvious opportunity. 
 

6. Native and/or Drought Tolerant Plant Production. Volunteers could learn to grow their own native 
plants to be planted locally. Also, by removing its reliance on commercial partners to import native or 
drought tolerant plants for sale, DWP could also produce its own plants for distribution. This would 
position DWP as a model among other water agencies.  
 

7. Local and Native Plant Propagation. Native and drought tolerant plants are intrinsically resilient to 
droughts and therefore beneficial to the Bear Valley. the catch is they are difficult to germinate from 
seed. This is especially the case given the Bear Valley’s high altitude, arid environment. The greenhouse 
would allow us to hone this process, creating local experts on the germination and cultivation of native 
and drought tolerant plants.   
 

8. Research and Development. Emerging technologies in efficient turf grasses are producing turf grasses 
that need a fraction of the water traditional turf requires. However, these new grasses are climate 
specific. With a greenhouse on site, DWP would be able to experiment with different grasses to discover 
a turf that is maximally efficient, pleasant, and thrives in Big Bear. This effort would complement 
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DWP’s Turf Buyback Program by offering such a turf grass to those who would like to conserve water 
but would like to keep their lawns.  
 

9. Fire Prevention. DWP would only produce plants that would support Big Bear Fire Department’s 
Defensible Space Program, thereby reducing fire threat concerns.  
 

10. Sustainability and Public Image. Operating a greenhouse aligns with general sustainability goals and 
would demonstrate DWP’s commitment to efficient resource use.   

The proposed Garstin Operations Facility greenhouse represents a forward-thinking solution to address water 
resource challenges while simultaneously fostering community engagement. By integrating native plant 
production, efficient turf grass experiments, innovative irrigation techniques, and year-round educational 
opportunities, the greenhouse would serve as a vital tool in promoting a culture of water awareness across the 
Bear Valley. This initiative would not only position DWP as a leader in sustainable water management but also 
deepen its relationship with the community, ensuring a collaborative effort to safeguard the Valley’s water 
resources for generations to come. Through its tangible demonstration of water efficiency, the greenhouse 
would be a cornerstone in DWP's commitment to resilience, environmental stewardship, and resource 
management in perpetuity. 
At the December 19, 2023, Board meeting, the DWP Board approved initial concept drawings and an overall 
project budget of $14.6 million for the construction of the Garstin Operations Facility, which included a 60’ x 
22’ greenhouse. The initial project construction cost estimate estimated the construction of the greenhouse to 
cost $100,000. The initial concept renderings showed a greenhouse facility indicative of an inviting, open 
demonstration facility. Following initial approval, PBK provided Staff with several options for the greenhouse 
structure. The recommended greenhouse options, which were used to determine the estimated cost of $100,000, 
were determined by DWP staff to be better suited for farming facilities, in the design of a Quonset hut half 
circle. It became clear the recommended greenhouse options did not meet the quality or functionality necessary 
to complement the new Garstin Operations Facility or serve as a meeting and teaching area to facilitate 
community engagement as envisioned. To maintain a cohesive new Garstin Operations Facility site, staff 
explored options for a more suitable greenhouse. Unfortunately, similar sized models that reflected a consistent 
quality and aesthetics to the Garstin Operations Facility were found to be prohibitively expensive.  
As a compromise, staff identified a greenhouse option that balances quality and cost but requires a reduction in 
size (as shown below). The currently proposed greenhouse measures 24’ x 20’ and would complement the 
quality and aesthetics of the new Garstin Operations Facility and would serve as a meeting and teaching area for 
community engagement. Staff has done its due diligence to ensure a reduction in greenhouse size would not 
reduce its ability to fulfill its intended purpose. 

 
 

Page 43

Item 3.3



Garstin Water Operations Facilities Project Greenhouse 
January 28, 2025 
Page 4 of 4 

Financial Impact 

The 60’ x 22’ greenhouse initially proposed by PBK was estimated to cost $100,000. A 60’ x 22’ greenhouse 
that reflected a consistent quality and aesthetic to the new Garstin Operations Facility with envisioned public 
use functionality was estimated at $750,000. This size and style greenhouse would have required an increase in 
the overall project budget. The currently proposed 24’ x 20’ greenhouse would meet the envisioned needs of 
DWP and would cost approximately $415,000 to construct. This includes all material and labor for the 
greenhouse, as well as engineering calculations and drawings to meet building code standards. Due to cost 
savings in other areas of the project, the currently proposed 24’ x 20’ greenhouse will not require an increase in 
the overall project budget. 

Recommendation 

Provide staff direction for the inclusion of a 24’ x 20’ greenhouse structure in the Garstin Water Operations 
Facilities Project.  
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Date:

Revised:

Prepared by:

Greenhouse Use Case: School, Institutional or Publicly Accessible Subtotal

$446,785.00

QTY

1

1

1

1

1

2

1

1

1

0

0

0

0

0

0

0

0

1

1

Subtotal $446,785.00

0.0%

7.75% $34,625.84

$481,410.84
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Snow Guard

Double Storefront Doors 72'' x 84'', Double Glass (RA)

Tall Side Wall Glazed with Double Glass 16mm, Insulated, Tempered, Low-E

Storefront Door 36'' x 84'', Double Glass

NC

Unit Price

Greenhouse Includes the Following Accessories, Customizations or Options:

Continuous Roof Vents with Motorized Vent Drives (unpainted)

$446,785.00

TBD

Pricing Continued on Next Page …………………………………………………

Quote Total (USD)

Shipping Extra

Wood Crating for Shipping Included

Project Design Review & Costing Required for Confirmed Price

Decorative Gutter on One Side Wall with Downspouts

22 x 60 Straight Eave, Cross Country Frame Greenhouse

Traditional Lean-to Style with 5/12 Roof Slope

22' - 11" x 61' - 8 1/2" Outside of Frame Dimensions

Aluminum Frame Painted White, Green or Brown

Roof Glazing: Double Glass 16mm, Insulated, Tempered, Laminated, Low-E

Wall Glazing: Double Glass 16mm, Insulated, Tempered, Low-E

Side Wall Height: 8' - 1 3/16" with 18' - 2 5/16" Ridge Height

110 MPH Wind & 100 PSF Snow Load; Costs Subject to Engineering Review

Confirm Type of Prepared Foundation to be Supplied by Customer

Knee-Wall Height & Door Drop: *Free Customer Option

Panic Bar & ADA Approved Hardware for Storefront Door

Daniel Baguyo

Bill Addr:

Climate Boss w/ Easy Wire Contactor Panel (Equipment & Price TBC)

(909)-850-4443

41972 Garstin Drive, Big Bear Lake, CA 92315

November 20, 2024

Wayne Pires

November 21, 2024

City of Big Bear Lake Department of Water and Power FS-TLT2260DGEDGEL+ ESTIMATE

Customer:

dbaguyo@bbldwp.comE-Mail:

Phone:

Engineered Stamped Drawings^ with Calculation Package
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Pricing Continued… Subtotal

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Subtotal $446,785.00

0.00%

7.750% $34,625.84

Signature for Order*: $481,410.84

v5.4.4.2023915   59315 Page 2 of 2

12" Horizontal Airflow Fan: 1470 CFM - including Speed Control $435.00

Modine HD100 NG or LP Heater with 80,000 BTU Output & Thermostat

18" Variable Speed Exhaust Fan with Speed Control Each.

Motorized Intake Shutter 24'' x 24'' each.

Changes to orders after signed confirmation are subject to a minimum charge of $325. Door Drop must be confirmed at 

time of order. 

Options: Not Included in Final Price

Unit Price

Estimated Heating Requirements: 79,500 BTU or 23.29 kW

$25,175.00

$9,630.00

$156,000.00

Decorative Pressure Cap

Tube Gutter 3 x 3'' on One Side Wall with Downspouts

Installation of Greenhouse, Excluding Foundation, Plumbing & Electrical

$1,015.00

$665.00

19087 39th Ave, Surrey, BC V3Z0Y6     Toll Free: 1-888-391-4433    Local: 604-882-8408     www.bcgreenhouses.com

$2,160.00

Quote Total (USD)
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Date:

Revised:

Prepared by:

Greenhouse Use Case: School, Institutional or Publicly Accessible Subtotal

$87,164.00

$8,351.00

$13,064.00

$27,564.00

$20,484.00

QTY

1 $6,820.00

1 $5,535.00

1 $37,255.00

1 $2,765.00

1 $2,555.00

2 $1,430.00

0

1 $4,750.00

1

2 $2,030.00

4 $2,660.00

1 $1,805.00

2 $650.00

1 $13,050.00

1 $80,000.00

0

1

1 $8,575.60

1

Subtotal $326,507.60

0.00%

7.750% $19,104.34

Signature for Order*: $345,611.94

v5.4.4.2023915   59315

$4,750.00

**Increase loads costing may vary per engineering requirements**

$20,484.00

$6,820.00

Snow Guard

Double Storefront Doors 72'' x 84'', Double Glass (RA)

Tall Side Wall Glazed with Double Glass 16mm, Insulated, Tempered, Low-E

Storefront Door 36'' x 84'', Double Glass

NC

Changes to orders after signed confirmation are subject to a minimum charge of $325. Door Drop must be confirmed at 

time of order. 

Unit Price

Greenhouse Includes the Following Accessories, Customizations or Options:

Continuous Roof Vents with Motorized Vent Drives (unpainted)

$87,164.00

$8,575.60

$2,765.00

ABF Truckload with Flat-bed Delivery, Customer to Off-load

Wood Crating for Shipping Included

$1,015.0018" Variable Speed Exhaust Fan with Speed Control

$1,805.00

Project Design Review & Costing Complete

$325.00

Decorative Pressure Cap $13,050.00

$715.00

Motorized Intake Shutter 24'' x 24''

Modine HD 45 NG or LP Heater with 36,000 BTU Output & Thermostat

12" Horizontal Airflow Fan: 1470 CFM Variable Speed

$80,000.00

$665.00

20 x 24 Straight Eave, Cross Country Frame Greenhouse

Traditional Lean-to Style with 5/12 Roof Slope

20' - 10 1/2" x 24' - 11 1/2" Outside of Frame Dimensions

Aluminum Frame Painted White, Green or Brown

Roof Glazing: Double Glass 16mm, Insulated, Tempered, Laminated, Low-E

Wall Glazing: Double Glass 16mm, Insulated, Tempered, Low-E

Side Wall Height: 8' - 1 3/16" with 17' - 3 13/16" Ridge Height

110 MPH Wind & 100 PSF Snow Load; Costs Subject to Engineering Review

Greenhouse Frame Prepared for Customers Concrete Foundation

Knee-Wall Height & Door Drop: 0''

Panic Bar & ADA Approved Hardware for Storefront Door

Daniel Baguyo

Bill Addr:

Climate Boss w/ Easy Wire Contactor Panel (Equipment & Price TBC)

(909)-850-4443

41972 Garstin Drive, Big Bear Lake, CA 92315

19087 39th Ave, Surrey, BC V3Z0Y6     Toll Free: 1-888-391-4433    Local: 604-882-8408     www.bcgreenhouses.com

November 20, 2024

$5,535.00

Wayne Pires

$27,564.00

December 19, 2024

$13,064.00

$2,555.00

$8,351.00

$37,255.00

City of Big Bear Lake Department of Water and Power FS-TLT2024DGEDGEL+

Customer:

dbaguyo@bbldwp.comE-Mail:

Phone:

Engineered Stamped Drawings with Calculation Package

Installation of Greenhouse, Excluding Foundation, Plumbing & Electrical

Quote Total (USD)
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 AGENDA REPORT 

  

Service, Quality, Community 

  
 
 
 
 
 
 
 
 
DATE:  January 28, 2025 
 
TO:  Board of Commissioners 
 
FROM:  Reginald A. Lamson, General Manager 

  
PREPARED BY:       Daniel Baguyo, District Engineer  

 
RE: 
 

 
 
Ratify Change Order Nos. 1 & 2 to the Paso Robles Tank, Inc. Contract 
for the Wolf Reservoir Replacement Project  

   
Background: 

 
At the July 23, 2024 Board meeting, the Board approved a contract to Paso Robles Tank, Inc. (PRT) 
for the Wolf Reservoir Replacement Project in the amount of $1,991,611 and budgeted $99,580 
internally for project contingencies. 
 
On December 19, 2024, PRT submitted proposed Change Order (CO) No. 1 for additional labor and 
materials to fabricate a sample tap enclosure for the altitude valve sensing line tap on the new reservoir. 
CO No.1 was in the amount of $3,530.46 and extended the Contract completion date to July 26, 2025 
(two [2] additional calendar days).   
 
On January 21, 2025, PRT submitted proposed CO No. 2 for a total amount of $5,595.68 for additional 
labor and materials to construct the tank overflow and drain appurtenances, which have been modified 
from the original design at the direction of DWP staff to accommodate the revised grading plan. CO 
No. 2 also included the deletion of some material and labor as a result of the design change. CO No. 2 
extended the Contract completion date to July 30, 2025 (four [4] additional calendar days).  
 
 
Financial Impact: 

 
See the below project budget summary. The total revised Contract amount with CO No. 1 and CO No. 
2 is $2,000,737.14. There is sufficient approved contingency remaining to cover the amount of Change 
Order No. 1 and Change Order No. 2.   
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Ratify Change Order Nos. 1 and 2 Paso Robles Tank, Inc. 
January 28, 2025 
Page 2 of 2 
 
Project Budget Summary 

    

 Amount 
Contract 

Completion 
Date 

Description 

Approved Contract 
Amount $ 1,991,611.00 7/24/2025   

Approved 
Contingency Amount $ 99,580.00   

Total Amount 
Appropriated for 
Project 

$ 2,091,191.00   Approved at the July 23, 2024 Board 
Meeting. 

Change Order No. 1 $ 3,530.46 7/26/2025 

Additional labor and materials for 
fabrication of tap enclosure. Extended 
Contract until July 26, 2025 (2 
additional calendar days). 

Change Order No. 2 $ 5,595.68  7/30/2025 

Additional labor and materials for tank 
overflow and drain appurtenances. 
Deletion of scope for headwall 
construction. Extended Contract until 
July 30, 2025 (4 additional calendar 
days).  

Total Change 
Order(s) Amount $ 9,126.14   

Total Change 
Order(s) Amount  
(% of original 
Contract) 

0.50%   

Total Contract 
Amount $ 2,000,737.14   

    
 

Recommendation: 

 
Review and Ratify Change Order No. 1 and Change Order No. 2 to the Paso Robles Tank, Inc. 
Contract for the Wolf Reservoir Replacement Project in the amount of $9,126.14. 
 

Attachments: 

 

(1) Approved Change Order No. 1 
(2) Approved Change Order No. 2 
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CHANGE ORDER NO. 2 

 Page 1 of 2 

 

Date of Issuance: 1/21/2025 Effective Date:  1/21/2025 

  

Project: Wolf Reservoir Replacement Project Owner: Big Bear Lake Department of Water and Power 

Contractor: Paso Robles Tank, Inc.  Date of Contract: 7/24/2024 

The Contract Documents are modified as follows upon execution of this Change Order:  

Description: Amount: 

  

1) Provide additional labor and materials to:  

 

a) Install dry well (owner directed change) 

b) Install 15” C900 (additional 5 LF) 

c) Install Class II base around perimeter of catch basin at 

reservoir drain/overflow outlet 

d) Install Class II Rip rap around dry well 

 

 

 

 

 

 

$ 13,829.22 

 

2) Deletion of scope to install gravity headwall (labor and 

materials) 

 

$ (8,500.00) 

  

 

 

 

Total Change Order Request Amount:  
 

$ 5,595.68(1) 
 

(1) Includes 5% subcontractor (CSE) markup 

 

Attachments (list documents supporting change):  

1) Proposed Change Order – CSE Scope Adjustments (1/6/2025, revised 1/21/2025) 
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CHANGE ORDER NO. 2 

 Page 2 of 2 

 

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES 

Original Contract Price: $1,991,611.00 Original Contract Time (Calendar Days): 365  

  Substantial Completion (Date): 7/24/2025 

  Ready for Final Payment (Date):  7/24/2025 

    

Increase from previously approved 

Change Order No. 1: 

$3,530.46 Change from previously approved  

Change Orders: 

 

2 

  Substantial Completion (Date): 7/26/2025 

  Ready for Final Payment (Date):  7/26/2025 

    

Contract Price Prior to this Change  $1,995,141.46 Contract Time (Calendar Days): 367  

Order:  Substantial Completion (Date): 7/26/2025 

  Ready for Final Payment (Date):  7/26/2025 

    

Change Order No. 2 Amount:  $5,595.68 Additional Contract Time (Calendar Days): 4 

  Substantial Completion (Days): 371 

  Ready for Final Payment (Days):  371 

    

Contract Price Incorporating Change  $2,000,737.14 Contract Time (Calendar Days): 371 

Order No. 2:  Substantial Completion (Date): 7/30/2025 

  Ready for Final Payment (Date):  7/30/2025 
    

 

RECOMMENDED: APPROVED: ACCEPTED: 

By:  By:   By:  

District Engineer, Big Bear Lake 

Department of Water and Power 

(Authorized Signature) 

General Manager, Big Bear Lake 

Department of Water and Power 

(Authorized Signature) 

Contractor (Authorized Signature) 

Date:  Date:   Date:   
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            Paso Robles Tank, Inc. 

Phone: (805) 227-1641 
Fax: (805) 238-9654  
825 26th Street 
Paso Robles, CA 93446 
Website:  www.pasoroblestank.com 
  

 

 
  

 
 

 
 
January 7th, 2025 
 
Blake Coffee 
Water Systems Consulting 
3602 Inland Empire Boulevard #C230 
Ontario, California 91764 
 
 

41480 City of Big Bear Department of Water and Power Wolf Reservoir 
Replacement Project 

 
 
 
Blake, 
 
 
Paso Robles Tank, Inc. is pleased to present you with the proposed cost of $5,595.68 which will 
encompass the scope adjustments necessary to accommodate the revised site layout. A detailed 
breakdown has been provided below. 
 
 

 Install Dry Well 
 Install 15” C-9100 
 Install Class II Base Around Perimeter of Catch Basin 
 Install Class II Rip Rap Around Dry Well 

 
 Remove Gravity Headwall From Scope 

 
The attached Change Order forms contain additional details & pricing breakdowns. Should you have any 
questions, please do not hesitate to reach out. 
 
 
 
Thank you, 
 
 
 
Travis J. Rose 
Project Manager 
Paso Robles Tank, Inc 
3883 Wentworth Dr 
Hemet, CA 92545 
Office: 775-525-2862 ext. 428 
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State Date PCO Type PCO No.

CA 1/6/2025 2

Owner: Customer:

Labor:
Item Area/Union ST Hours OT Hours ST Rate OT Rate Labor Total Payroll Taxes % Work Comp Work Comp % Per Diem Rate Daily Truck Rate Qty/Days Benefits Total

1 SELECT AREA/UNION $0.00 $0.00
SELECT 

CODE

SELECT 

CLASS

2 SELECT AREA/UNION $0.00 $0.00
SELECT 

CODE

SELECT 

CLASS

3 SELECT AREA/UNION $0.00 $0.00
SELECT 

CODE

SELECT 

CLASS

4 SELECT AREA/UNION $0.00 $0.00
SELECT 

CODE

SELECT 

CLASS

5 SELECT AREA/UNION $0.00 $0.00
SELECT 

CODE

SELECT 

CLASS

6 SELECT AREA/UNION $0.00 $0.00
SELECT 

CODE

SELECT 

CLASS

Equipment:
Item Duration Charged ST Quantity OT Quantity ST Rate OT Rate Standby Rate Total

1 $0.00 $0.00 $0.00 $0.00

2 $0.00 $0.00 $0.00 $0.00

3 $0.00 $0.00 $0.00 $0.00

4 $0.00 $0.00 $0.00 $0.00

5 $0.00 $0.00 $0.00 $0.00

6 $0.00 $0.00 $0.00 $0.00

Materials:
Item Description Quantity Unit of Measure Unit Price Total Tax Rate

1 $0.00 7.75% Cost

2 $0.00 7.75% Surcharge %

3 $0.00 7.75% Markup % 20.00%

4 $0.00 7.75% Total

5 $0.00 7.75% Cost

6 $0.00 7.75% Equipment Markup % 15.00%

7 $0.00 7.75% Total

8 $0.00 7.75% Cost

Subcontractors: Tax
Item Total Markup % 15.00%

1 $5,329.22 800 - SITEWORK 75 - SUB-RELATED PARTY Total

2 SELECT CODE SELECT CODE Cost

3 SELECT CODE SELECT CODE Markup % 5.00%

4 SELECT CODE SELECT CODE Total

5 SELECT CODE SELECT CODE Cost

Freight: Markup % 15.00%
Item Total Total

1 SELECT CODE SELECT CODE Bonding Bonding %

2 SELECT CODE SELECT CODE

Profit Profit % 0.00%

Tax Rate % 0.00%

4
Signature of Owner's Representative/General Contractor Name

PRT Project Manager Signature Name

Overhead 

(Contract)
Overhead %

Total Calendar Days Requested: PCO Total:

Subcontractor

Name Description Tracking Code

Canyon Springs Enterprises Scope Adjustment

Material

SELECT CLASS

SELECT CLASS

SELECT CLASS

SELECT CLASSSELECT CODE

SELECT CODE

SELECT CODE

SELECT CODE

SELECT CODE

Name Description Tracking Code

SELECT TRADE

Paso Robles Tank, Inc.

Proposed Change Order (PCO)825 26th St.
Paso Robles, CA 93446

Job Name PCO Title/Description

WOLF RESERVOIR RPLCMNT PRJ CSE Scope Adjustments41480

Trade Tracking Code

WATER SYSTEM CONSULTINGCity of Big Bear Department of Water and Power

Job Number

SELECT TRADE

SELECT TRADE

SELECT TRADE

SELECT TRADE

SELECT TRADE

Equipment Description Standby Quantity Tracking Code

SELECT EQUIPMENT

SELECT EQUIPMENT

SELECT EQUIPMENT

$0.00

$0.00

Summary of Charges

Labor
$0.00

$0.00

$5,595.68
$0.00

Date

$5,595.68

Freight

SELECT EQUIPMENT SELECT CODE

SELECT EQUIPMENT

SELECT CODE

Tracking Code

SELECT CLASS

SELECT CLASS

SELECT CLASS

SELECT CLASS

SELECT CODE

SELECT CODE

SELECT EQUIPMENT

SELECT CODE

SELECT CODE

$0.00

$0.00

$0.00
$0.00

Date

SELECT CODE SELECT CODE

SELECT CODE

SELECT CODE

SELECT CODE

SELECT CODE

SELECT CODE

SELECT CODE

SELECT CODE

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$5,329.22

$0.00

$266.46

RESET FORM
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Date: 1/21/2025

Wolf Reservoir COP #: 1

CSE #41480 Description: Project Design Changes

Direct Costs - Additions

Labor $9,919.90
Materials $1,834.28

Subcontractors $0.00

Equipment & Miscellaneous $2,075.04

SUBTOTAL - ADDITIONS $13,829.22

Direct Costs - Deletions

Labor $0.00

Material $0.00

Subcontractors $8,500.00

Equipment & Miscellaneous $0.00

SUBTOTAL - DELETIONS $8,500.00

COP GRAND TOTAL $5,329.22

A time extension is requested for this additional work: 4

Signed,

CANYON SPRINGS ENTERPRISES

The above quoted amount covers only the presently ascertainable direct costs of the above referenced changes.  It excludes costs associated with the impact to 

these changes upon the project schedule, labor productivity or other factors affecting the cost of performance.  Canyon Springs Enterprises expressly reserves the 

right to claim any added costs and time extensions caused by this change alone or in conjunction with other changes.

CANYON SPRINGS ENTERPRISES

Change Order Proposal Summary (COP)

Page 55

Item 3.4



CANYON SPRINGS ENTERPRISES

0 Date: 21-Jan-25

Wolf Reservoir COP #: 1

CSE #41480 Description: Project Design Changes

Labor - Additions

Item No. Employee/Description Quantity Unit Craft Hours Rate Cost

1 Install Dry Well 1 EA Foreman 16 $97.00 $1,552.00

2 Install Dry Well 2 EA Laborer 16 $92.00 $2,944.00

3 Install 12" C-900 (Addtionla 5 LF over Original 15" Pipeline) 1 EA Foreman 4 $97.00 $388.00

4 Install 12" C-900 (Addtionla 5 LF over Original 15" Pipeline) 2 EA Laborer 4 $92.00 $736.00

5 Install Class II Base Rock Around Perimeter of Catch Basin 1 EA Foreman 2 $97.00 $194.00

6 Install Class II Base Rock Around Perimeter of Catch Basin 2 EA Laborer 2 $92.00 $368.00

7 Install Class II RIP Rap Around Dry Well 1 EA Foreman 4 $97.00 $388.00

8 Install Class II RIP Rap Around Dry Well 2 EA Laborer 4 $92.00 $736.00

9 $0.00

10 $0.00

11 $0.00

12 Employee Subsitance 3 EA All 4 $85.00 $1,020.00

13 Foreman Allowance 1 EA Foreman 30 $10.00 $300.00

Subtotal - Labor $8,626.00

OH & P @ 15% $1,293.90

TOTAL - LABOR $9,919.90

Materials - Additions

Item No.  Description Quantity Unit Unit Price Cost

1 15" 45 fitting 1 LS $860.30 $860.30

2 1" Crushed Rock 5 TN $55.00 $275.00

3 Class II Base Rock for Basin Perimeters 5 TN $35.00 $175.00

4 Class II RIP RAP 2 TN $85.00 $170.00

5 $0.00

6 $0.00

7 $0.00

8 $0.00

Subtotal - Material $1,480.30

Tax @ 7.75% $114.72

OH & P @ 15% $239.25

TOTAL - MATERIALS $1,834.28

Subcontractors/Vendors - Additions

Item No. Description Quantity Unit Unit Price Cost

1 $0.00

$0.00

Subtotal - Subs $0.00

OH & P @ 5% $0.00

TOTAL - SUBS/VENDORS $0.00

Equipment & Miscellaneous - Additions

Item No. Description Quantity Unit Equipment/Vendor Hours Unit Price Cost

1 Excavator T&M 12/02 1 EA Sunbelt Rentals 30 $55.82 $1,674.60

2 $0.00

3 $0.00

4 $0.00

5 $0.00

Subtotal - Misc. $1,674.60

Tax @ 7.75% $129.78

OH & P @ 15% $270.66

TOTAL - EQ & MISC $2,075.04

Subcontractor/Vendor

Supplier

Western Water Works

WCSG

WCSG

WCSG
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CANYON SPRINGS ENTERPRISES

0 Date: 21-Jan-25

Wolf Reservoir COP #: 1

CSE #41480 Description: Project Design Changes

Labor - Deletions

Item No. Work Description Quantity Unit Craft Hours Rate Cost

$0

$0

$0

$0

Subtotal - Labor $0

Total - Labor $0

Materials - Deletions

Item No. Description Quantity Unit Material Supplier Unit Price Cost

1 $0.00

$0

$0

$0

Subtotal - Material $0

Total - Material $0

Subcontractors - Deletions

Item No. Work Description Quantity Unit Sub Unit Price Cost

1 Headwall Removal 1 LS CMB $8,500.00 $8,500.00

$0

$0

$0

Subtotal - Subs $8,500

Total - Subs $8,500.00

Equipment & Miscellaneous - Deletions

Item No. Work Description Quantity Unit Description Hours Unit Price Cost

$0

$0

$0

$0

Subtotal - Misc. $0

Total - Eq. & Misc. $0
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State Date PCO Type PCO No.

CA 12/19/2024 1

Owner: Customer:

Labor:
Item Area/Union ST Hours OT Hours ST Rate OT Rate Labor Total Payroll Taxes % Work Comp Work Comp % Per Diem Rate Daily Truck Rate Qty/Days Benefits Total

1 SELECT AREA/UNION 16.00 $64.33 $96.50 $1,029.28 14.45%
IRON/STEEL 

WORK
3.53% $1,214.34

320 - HEMET 

CARBON 

SHOP

1 - LABOR

2 SELECT AREA/UNION 8.00 $63.24 $94.86 $505.92 14.45%
IRON/STEEL 

WORK
3.53% $596.88

420 - HEMET 

PAINT SHOP
1 - LABOR

3 1-21 - AREA 1 C-14-X-2-2021-1 5.00 $85.58 $121.77 $427.90 14.45%
IRON/STEEL 

WORK
3.53% $85.00 $150.00 $504.84

550 - PRT 

CARBON 

FIELD/BMT 

FIELD

1 - LABOR

4 SELECT AREA/UNION $0.00 $0.00
SELECT 

CODE

SELECT 

CODE

5 SELECT AREA/UNION $0.00 $0.00
SELECT 

CODE

SELECT 

CODE

6 SELECT AREA/UNION $0.00 $0.00
SELECT 

CODE

SELECT 

CODE

Equipment:
Item Duration Charged ST Quantity OT Quantity ST Rate OT Rate Standby Rate Total

1 $0.00 $0.00 $0.00 $0.00

2 $0.00 $0.00 $0.00 $0.00

3 $0.00 $0.00 $0.00 $0.00

4 $0.00 $0.00 $0.00 $0.00

5 $0.00 $0.00 $0.00 $0.00

6 $0.00 $0.00 $0.00 $0.00

Materials:
Item Description Quantity Unit of Measure Unit Price Total Tax Rate

1 Steel Plate 1 EA. $475.00 $475.00 7.75% Cost

2 $0.00 7.75% Surcharge %

3 $0.00 7.75% Markup % 20.00%

4 $0.00 7.75% Total

5 $0.00 7.75% Cost

6 $0.00 7.75% Equipment Markup % 15.00%

7 $0.00 7.75% Total

8 $0.00 7.75% Cost

Subcontractors: Tax
Item Total Markup % 15.00%

1 SELECT CODE SELECT CODE Total

2 SELECT CODE SELECT CODE Cost

3 SELECT CODE SELECT CODE Markup % 5.00%

4 SELECT CODE SELECT CODE Total

5 SELECT CODE SELECT CODE Cost

Freight: Markup % 15.00%
Item Total Total

1 SELECT CODE SELECT CODE Bonding Bonding %

2 SELECT CODE SELECT CODE

Profit Profit % 5.00%

Tax Rate % 0.00%

2
Signature of Owner's Representative/General Contractor Name

PRT Project Manager Signature Name Date

SELECT CODE SELECT CODE

SELECT CODE

SELECT CODE

SELECT CODE

SELECT CODE

SELECT CODE

SELECT CODE

SELECT CODE

$0.00

$0.00

$168.12

$0.00

$0.00

$475.00

$0.00

$583.06

$0.00

$0.00

$0.00

SELECT EQUIPMENT SELECT CODE

SELECT EQUIPMENT

550 - PRT CARBON FIELD/BMT FIELD

Tracking Code

10 - MTL- PLATE

SELECT CODE

SELECT CODE

SELECT CODE

SELECT CODE

SELECT CODE

SELECT EQUIPMENT

SELECT CODE

SELECT CODE

$0.00

$0.00

$36.81

$71.25

$2,316.07

$0.00

Summary of Charges

Labor
$463.21

$2,779.28

$3,530.46
$0.00

Date

$0.00

Freight

SHOP PAINTER

FIELD BOILERMAKER

SELECT TRADE

SELECT TRADE

SELECT TRADE

Equipment Description Standby Quantity Tracking Code

SELECT EQUIPMENT

SELECT EQUIPMENT

SELECT EQUIPMENT

SELECT CODE

Name Description Tracking Code

SHOP WELDER

Paso Robles Tank, Inc.

Proposed Change Order (PCO)825 26th St.

Paso Robles, CA 93446

Job Name PCO Title/Description

WOLF RESERVOIR RPLCMNT PRJ Sample Tap Enclosure41480

Trade Tracking Code

WATER SYSTEM CONSULTINGCity of Big Bear Department of Water and Power

Job Number

Name Description Tracking Code

Material

SELECT CODE

SELECT CODE

SELECT CODE

SELECT CODESELECT CODE

SELECT CODE

SELECT CODE

SELECT CODE

Overhead 

(Contract)
Overhead %

Total Calendar Days Requested: PCO Total:

Subcontractor

RESET FORM
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 AGENDA REPORT 

  

Service, Quality, Community 

 
 
 
 
 
 
 
 
 
DATE:  January 28, 2025 
 
TO:  Board of Commissioners 
 
FROM:  Reginald A. Lamson, General Manager 
 
PREPARED BY:  Rachel Franklin, Human Resources/Risk Management 
   
RE: 
  

Resolution No. DWP 2025-01 – February 1, 2025, Salary Schedule 
Update for Cost-of-Living Adjustment 
 
 
 
 

Background 

Each year, staff provides the Board CPI index information to be used as a guideline by the Board 
to determine the annual cost of living adjustment (COLA) for DWP employees. At the  
December 21, 2021 Regular Board Meeting, the Board directed staff to align the annual COLA 
with the calendar year in lieu of the fiscal year. COLA adjustments approved by the Board will 
be implemented during the pay period including February 1st. 
Resolution No. DWP 2025-01–February 1, 2025, Salary Schedule Update for Cost-of-Living-
Adjustment approves the salary schedules and salary ranges (Exhibit A) which incorporate a 
3.063% COLA determined by the CPI. 

 
 
Financial Impact 

The FY 2025 approved budget included a projected COLA of 3% in the amount of $60,758. The 
proposed COLA is expected to increase personnel costs by $62,033 if approved. No additional 
appropriations will be needed. 
  
 
 
Recommendation 

CPI-Urban Wage Earners and Clerical Workers (Current Series)

Series Id:

Series Title:

Area:

Item:

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual HALF1 HALF2

Annual 

Average CPI 

adjustment

2020 268.127 268.938 266.964 265.930 267.007 268.118 270.012 270.563 270.257 270.864 270.695 270.167 268.970 267.514 270.426 1.01676142

2021 271.129 272.816 274.097 277.126 279.139 280.687 282.271 282.691 283.191 285.973 287.940 288.910 280.498 275.832 285.163 1.04285980

2022 291.852 292.690 297.870 299.436 301.960 305.577 304.441 304.137 305.414 307.720 304.902 302.271 301.523 298.231 304.814 1.07495419

2023 307.694 306.444 306.331 308.474 309.096 310.540 310.595 312.407 313.451 313.122 311.684 311.427 310.105 308.097 312.114 1.02846526

2024 313.743 315.625 318.280 320.458 320.582 319.531 320.179 320.660 321.488 321.505 321.205 321.996 319.604 318.037 321.172 1.03063125

All items

Original Data Value
CWURS49ASA0

All items in Los Angeles-Long Beach, Anaheim CA, urban wage earners and clerical workers, not seasonally adjusted

Los Angeles - Long Beach - Anaheim, CA
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Mobile Generator Replacement 

January 28, 2025 

Page 3 of 3 

Replacement Backup Generator Pricing 

DWP staff obtained pricing from three vendors for a 120KW unit as shown below. Apex Equipment Co. 

provided the lowest quote. 

Dealership Price 

Apex Equipment Co. * $134,901.93 

Al’s Kubota Tractor * $144,102.11 

American Rentals Inc. $150,859.70 

* Includes fuel

Financial Impact: 

If approved, funds in the amount up to $137,000 (slightly higher than quote price to account for variances 

in taxes and license fees) will be authorized for this purchase. There is $50,000 currently appropriated in 

the FY 2025 Budget and an additional $87,000 would be appropriated for this purchase.    

Recommendation: 

Authorize the purchase of a 120KW replacement mobile generator for a not to exceed amount of $137,000. 

Attachments: 

(1) Apex Equipment Co. – Sales Quote

(2) Al’s Kubota Tractor – Sales Quote

(3) American Rentals Inc – Sales Quote
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AGENDA REPORT 

Service, Quality, Community  

DATE: January 28, 2025 
 TO: Board of Commissioners 
 
FROM: Reginald A. Lamson, General Manager 
 PREPARED BY: Rachel M. Franklin, Human Resources Administrator 
  RE: Human Resources/Risk Management Report 

HR Update 

Staffing: 

1. We would like to congratulate Danny Ent on his upcoming retirement on March 21, 2025! Danny
dedicated over 35 years to DWP and our community. We wish him the absolute best!

2. Congratulations to Cole Burk on his 2-year anniversary with DWP!

3. Congratulations to JR Garcia Bernal on his 3-year anniversary with DWP!

4. Congratulations to Austin Piperno on his 3-year anniversary with DWP!

5. Congratulations to Rudy Rojas Negrete on his 4-year anniversary with DWP!

6. Welcome Hunter Francis to the Water Production Department!

7. We are conducting interviews for the Water Superintendent position on Wednesday January 29th.
The position was opened in-house with multiple qualified candidates expressing interest.

Benefits: 

1. Staff were notified of the availability of 2024 Employee W-2s and 1095-C forms for tax filings.

2. Staff compensatory (comp) time, an arrangement by which eligible employees are entitled to time
off in lieu of overtime pay, has been calculated and employee letters for the end-of-year payments
were created and distributed. DWP pays out all remaining balances of earned comp time on the
employee’s annual final check.

3. Buyout calculations were completed, and Pre-designation Agreement forms were distributed to
the staff for the June 2025 leave buyout options.
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4. I assisted an employee with health insurance coverage questions regarding denials which were 
corrected and approved. 

5. The Social Security Fairness Act, HR 82, concerning the Windfall Elimination Provision and 
Government Pension Offset, was signed into law on January 5, 2025. Upon implementation, the 
Social Security Fairness Act eliminates the reduction of Social Security benefits while entitled to 
public pensions from work not covered by Social Security. The Social Security Administration is 
evaluating how to implement the Act. Prior to HR 82, Social Security benefits might be reduced 
if an employee received a pension from an employer who wasn’t required to withhold Social 
Security taxes. This reduction was called the “Windfall Elimination Provision” (WEP). It most 
commonly affected government work or work in other countries. This reduction wasn’t 
implemented if an employee paid Social Security taxes for 30 years on qualifying work outside of 
the public pension-earning job(s). 

Miscellaneous: 

1. December and January Staff Communications included information regarding the Social Security 
Administration’s website and account access, and in-house recruitment opportunities. 

2. December and January Safety Topics – Setting Safety Goals for the Year, Preventing Slips and 
Falls, Ergonomics, Updating Emergency Contact Information 

3. I administered 17 Personal Action Forms and 6 withholding forms for staff. 

4. I submitted monthly employment statistical data to the Department of Labor. 

5. Staff 2025 Critical Workers passes were submitted to the sheriff’s station, received, and 
distributed to staff. 

6. I participated in and provided insight into the Garstin Water Operations Facilities Plan Review 
Workshop. 

7. 2025 California Law Updates pertaining to DWP: 

a. Victims’ Time Off – AB 2499 

With this new law, jury, court, and victim time-off protections (originally found within 
the California Labor Code) will fall under the Fair Employment and Housing Act 
(FEHA). This change will allow employees to bring civil actions to court for violations of 
these provisions, rather than before the California Department of Labor Standards 
Enforcement. In addition, victim time-off protections will encompass new protections for 
“qualifying acts of violence” (replacing the slightly narrower protections for victims of 
“crime or abuse” and “domestic violence, sexual assault or stalking”). Under the new 
law, “qualifying acts of violence” include domestic violence, sexual assault, stalking, or 
any act, conduct, or pattern of conduct that includes (i) bodily injury or death to another; 
(ii) brandishing, exhibiting, or drawing a firearm or other dangerous weapon; or (iii) a 
perceived or actual threat to use force against another to cause physical injury or death. 
The law also prohibits discrimination and retaliation against any employee who 
participates in the legal process, including taking time off for jury service, to appear in 
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court as a witness, and where they are a victim and take time off to obtain relief for their 
own or their child’s health, safety, and/or welfare. 

For employers with at least 25 employees, these protections further expand to protect 
employees with a family member who is the victim of a qualifying act of violence and 
who takes time off for purposes related to that act, including: 

• obtaining or attempting to obtain relief, such as a restraining order or other injunctive 
relief; 

• seeking or obtaining medical attention for or to recover from injuries; 
• seeking or obtaining services from a domestic violence shelter or similar victim-

services organization; 
• seeking or obtaining psychological counseling or other mental health services; 
• participating in safety planning; 
• relocating or engaging in the process of securing a new residence, including 

temporary or permanent housing or enrolling children in a new school; 
• caring for a family member who is recovering from injuries; 
• seeking or obtaining civil or criminal legal services; 
• preparing for, participating in, or attending any civil, administrative, or criminal legal 

proceeding; or 
• seeking, obtaining, or providing childcare or care to a care-dependent adult if 

necessary to ensure their safety. 

While some of these purposes are already provided for under existing law, others will 
take effect on Jan. 1st with this new law. Employers can limit the total leave time taken, 
and the amount depends on whether the victim is the employee (in which case leave may 
be limited to 12 weeks) or the employee’s family member (in which case leave may 
generally be limited to 10 days unless the victim is deceased as a result of the qualifying 
act of violence). As is the case with existing law, reasonable accommodation may also be 
required under the new law. 

In addition, employers must permit employees to use available paid sick leave for matters 
relating to qualifying acts of violence, jury service, and to appear in court as a witness in 
response to a subpoena or other court order. 

The California Civil Rights Department (CRD) will publish a new model notice 
regarding employees’ protections under AB 2499 by July 1, 2025. Once the CRD 
publishes that notice, employers must notify employees of their rights under this law. 
While employers are not required to use the CRD’s form notice, they must at least 
provide a notice substantially similar in content and clarity. Employers will be required to 
inform employees of their rights in writing at time of hire and upon request. 

I will update DWP’s Employee Handbook to reference SB 848 regulations in the future. 
Our Employee Handbook currently states that DWP complies with all Federal, State, and 
local laws. Changes will be presented to the Board. 

b. Driver’s License Requirement Prohibited in Job Postings – SB 1100 

SB 1100 amends the FEHA to prohibit statements in job advertisements, postings, 
applications, and other employment materials that an applicant must have a driver’s 
license, unless (1) the employer reasonably expects driving to be one of the job functions 
for the position, and (2) the employer reasonably believes that satisfying the job function 
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using an alternative form of transportation would not be comparable in travel time or cost 
to the employer. “Alternative form of transportation” includes, but is not limited to, all of 
the following: (A) using a ride hailing service; (B) using a taxi; (C) carpooling; (D) 
bicycling; and (E) walking. 

Covered employers should review their employment documents and job postings to 
ensure they do not reference a driver’s license requirement unless the requirement fits 
into the above exception. 

DWP will ensure all recruitment and job descriptions follow SB 1100. Currently, most of 
our positions will continue to require a CA Driver’s License and meet the regulations of 
SB 1100. 

c. Minimum Wage Increase 

Proposition 32 did not pass in California, meaning that effective Jan. 1, 2025, the state 
minimum wage will increase to $16.50 per hour for both small and large California 
employers. This also means that the new state salary basis threshold for most California 
exemptions will increase to $68,640 per year ($5,720/month). 

In addition, the minimum annual salary for computer professionals paid on a salary basis 
increases from $115,763.35 to $118,657.43; the new minimum hourly rate of pay for 
licensed physicians and surgeons paid an hourly rate increases from $101.22 to $103.75; 
and the new minimum wage rate to qualify for the collective bargaining exemption rises 
to $21.45 per hour. 

Healthcare and fast-food employers should keep in mind, however, that their employees 
may be subject to a higher minimum wage under broad new laws that took effect April 1, 
2024, (for fast-food workers) and Oct. 16, 2024, (for healthcare workers). The 
Department of Industrial Relations has released guidance for employers and supplemental 
minimum wage notices are required to be posted in the workplace next to the statewide 
minimum wage notice. 

Last month, state law required certain healthcare industry employees to be paid a 
minimum of $23 an hour through June 30, 2025, which will then increase to $24 an hour. 
The healthcare minimum wage is set to increase another dollar per hour to $25 an hour on 
July 1, 2026. 

All DWP employees currently exceed the minimum wage and exempt salaries. 
 

d. Definition of ‘Race’ Expanded – AB 1815 
 
AB 1815 removes the term “historically” from the definitions of race and expands the 
definition within the FEHA to include traits associated with race, including but not 
limited to, hair texture and protective hairstyles. “Protective hairstyles” includes, but is 
not limited to, hairstyles such as braids, locs, and twists. 
 
I will update DWP’s Employee Handbook to reference AB 1815 regulations in the future. 
Our Employee Handbook currently states that DWP complies with all Federal, State, and 
local laws. Changes will be presented to the Board. 
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e. Protection for Intersectionality – SB 1137 
 
The Unruh Civil Rights Act, the Education Code, and the FEHA will prohibit 
discrimination and harassment not only on the basis of individual protected traits but also 
on the basis of the intersectionality (e.g., a combination) of two or more protected traits. 
While not necessarily a change to existing law, this law codifies a Ninth Circuit court 
decision, Lam v. University of Hawai’i, 40 F.3d 1551 (9th Cir. 1994), holding that when 
an individual claims multiple bases for discrimination or harassment, it may be necessary 
to establish whether the discrimination or harassment occurred based on a combination of 
these factors, not just one protected characteristic. 
 
I will update DWP’s Employee Handbook to reference SB 1137 regulations in the future. 
Our Employee Handbook currently states that DWP complies with all Federal, State, and 
local laws. Changes will be presented to the Board. 
 

f. Increased Protections for Independent Contractors/Freelance Workers – SB 988 
 
This new law imposes minimum requirements relating to contracts entered into or 
renewed on or after Jan. 1, 2025, between a hiring party and a freelance worker, and 
provides new protections for freelance workers against retaliation. Under the law, a 
“freelance worker” refers to a person or organization composed of no more than one 
person, whether or not incorporated or employing a trade name, that is hired or retained 
as a bona fide independent contractor by a hiring party to provide “professional services” 
(as defined in California Labor Code Section 2778(b)(2)) in exchange for an amount 
equal to or greater than $250, either by itself or when aggregated with all contracts for 
services between the same hiring party and independent contractor during the 
immediately preceding 120 days. Notably, the definition excludes any “individual hiring 
services for the personal benefit of themselves, their family members, or their 
homestead.” 
 
Specifically, any agreement between a hiring party and freelance worker must be in 
writing and include (1) names and addresses of both parties; (2) an itemized list of 
services, their value, and the compensation method; (3) payment due dates or 
mechanisms for determining them; and (4) due dates for the freelance worker to submit a 
list of services rendered under the contract to meet the hiring party’s internal processing 
deadlines for timely payment. 
 
An aggrieved freelance worker can bring a civil action to enforce the Act, and a 
prevailing plaintiff will be entitled to reasonable attorneys’ fees and costs, injunctive 
relief, and damages as follows: 
• If the freelance worker requests a written contract prior to commencing work and the 

hiring party refuses, the freelance worker shall be awarded an additional $1,000. 
• If the hiring party fails to pay the freelance worker the contracted compensation on or 

before the date the contract specifies, or, if the contract does not specify a date, 
within 30 days of job completion, the freelance worker shall be awarded damages up 
to twice the remaining unpaid amount. If the freelance worker requests a written 
contract before commencing work and the hiring party refuses, the amount unpaid 
shall be determined by the rate the freelance worker reasonably understood to apply 
to the work. 

• If the hiring party violates any other provision of the law, the freelance worker may 
be awarded damages equal to the value of the contract or the work performed, 
whichever is greater. 
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There are also new record retention requirements, as hiring parties must retain contracts 
for no less than four years. 
 

g. Employee Rights and Responsibilities Poster Requirement – AB 2299 
 
This new law requires all California employers to post a notice outlining employee rights 
and responsibilities under existing whistleblower laws. That notice must be in a font 
larger than 14 point and contain the whistleblower hotline number for the California State 
Attorney General’s office. The California Labor Commissioner has developed a model 
notice and employers displaying this notice will be deemed compliant with state posting 
requirements. 
 
Under existing law, employers must post general workplace notices about whistleblower 
protections, but no specific notice from the Labor Commissioner is mandated. AB 2299 
codifies the requirement for the Labor Commissioner to create a compliant model notice 
to eliminate uncertainty and ensure consistency in how whistleblower rights are 
communicated in the workplace. 
 
The model notice outlining employee rights and responsibilities under AB 2299 has been 
posted in both DWP breakrooms for staff. 
 

h. Changes to Workers’ Compensation Notices – AB 1870 

Under existing law, employers must display a workers’ compensation informational 
poster in a conspicuous location that employees frequent. They are also required to 
provide new employees with a workers’ compensation pamphlet outlining their rights and 
benefits at hire or by the end of the first pay period. Under this new law, California 
employers are required to update their workers’ compensation notices to inform 
employees of their right to consult a licensed attorney about their workers’ compensation 
rights. The notice must also state that attorney’s fees may be paid from the employee’s 
recovery if they pursue a claim pursuant to their workers’ compensation rights. The 
California Department of Industrial Relations has updated the Notice and Time of Hire 
Pamphlet provided to employees. 

Notably, AB 1870’s provisions do not apply to certain employee categories defined under 
Labor Code Section 3351(d), including domestic workers employed by households, 
family members working for family-owned businesses, individuals in certain work 
training or rehabilitation programs, and certain volunteers. 

The informational poster outlining employee Workers’ Compensation rights and benefits 
under AB 1870 has been posted in both DWP breakrooms for staff. Employee pamphlets 
regarding rights are handed out on the employee’s first day and are available to staff 
throughout their employment. 
 

i. Vacation and Paid Family Leave Benefits – AB 2123 

Employers may no longer require employees to take up to two weeks of earned and 
unused vacation before the employee’s initial receipt of paid family leave benefits during 
any 12-month period in which employees are eligible for these benefits. 

DWP does not require employees to take earned leave prior to paid family leave and is in 
compliance with AB 2123. 
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j. Ban On Captive Audience Meetings – SB 399 
 
The new restrictions, which will be codified in Cal. Labor Code section 1137, prohibit 
employers from subjecting, or threatening to subject, employees to “discharge, 
discrimination, retaliation, or any other adverse action because the employee declines to 
attend an employer-sponsored meeting or affirmatively declines to participate in, receive, 
or listen to any communications with the employer or its agents or representatives” about 
“the employer’s opinion about religious or political matters.” “Political matters” include 
meetings focusing on whether to join a union, as well as meetings geared toward 
influencing employees to join or support a political party. “Religious matters” include 
trying to influence one’s “religious affiliation and practice and the decision to join or 
support any religious organization or association.” 
 
The new statute targets “captive audience meetings.” Employers facing a union 
organizing drive often hold such meetings to express their views against unionization. SB 
399 does not prevent employers from holding captive audience meetings, but it does 
prohibit employers from requiring attendance and punishing employees who do not 
attend. An employer must also pay employees who choose not to attend these meetings if 
they work while the meeting is held. 
 
SB 399 does not cover all employers. The new statute exempts (1) religious organizations 
exempt from Title VII or state law protections against employment discrimination; (2) 
political organizations issuing communications about their “political tenets or purposes”; 
(3) educational institutions requiring attendance of lectures as part of “regular 
coursework”; (4) nonprofits mandating activities related to “the mission of the training 
program or sponsor”; (5) employers requiring training “to comply with the employer’s 
legal obligations,” including “civil rights laws and occupational safety and health laws”; 
and (6) public employers holding a new employee orientation under Gov. Code § 3555.5 
or providers holding an orientation under Welf. & Inst. Code § 12301.24. 
 
SB 399 empowers the Labor Commissioner to enforce its provisions. In addition to being 
able to obtain injunctive relief, the Labor Commissioner can recover a civil penalty of 
$500 per employee for each violation, in addition to “any other remedy.” The statute 
explicitly allows any employee who suffers a violation to bring an action for damages, 
including punitive damages. 
 
In passing SB 399, California joins a number of other states that are attempting to restrict 
captive audience meetings, including Oregon, Washington, Minnesota, Illinois, New 
York, Vermont, and Maine. Indeed, SB 399 was modeled on Connecticut’s 2022 Act 
“Protecting Employee Freedom of Speech and Conscience.” 
 
This area is historically preempted by federal law and regulated by the National Labor 
Relations Board (NLRB). For over 75 years, the NLRB has interpreted section 8(c) of the 
National Labor Relations Act to allow captive audience meetings. See Babcock & Wilcox 
Co., 77 N.L.R.B. 577, 578 (1948) (the compulsory audience meetings in question were 
lawful because they did not involve “any threat of reprisal or force or promise of benefit 
and [were] therefore protected by the guaranty of the free speech amendment.”). 
In 2022, however, the NLRB’s general counsel issued a memo urging the NLRB to 
overturn Babcock & Wilcox because, according to the general counsel, it “is at odds with 
fundamental labor-law principles” and the NLRB’s statutory language and congressional 
mandate. 
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To date, neither the NLRB nor the courts have followed the memo, but it may have 
inspired the California legislature, which cited the memo in its SB 399 analysis. 
 
SB 399 may be challenged in the courts, and ultimately a court may find that federal law 
preempts SB 399. In the meantime, California employers should be mindful when 
holding captive audience meetings. 
 

k. CAL/OSHA Indoor Heat Rule 
 
On July 23, 2024, Cal/OSHA’s Indoor Heat Illness Prevention Standard took effect. 
See July 1 blog post. The rule applies to most California workplaces where indoor 
temperatures reach 82°F or higher, requiring employers to take specific measures to 
protect workers from heat illness. 
 
Covered workplaces include restaurants, warehouses, and manufacturing facilities where 
indoor temperatures frequently rise. However, the standard does not apply to prisons, 
local detention and juvenile facilities, telework locations outside employer control, or 
emergency operations protecting life or property. 
 
Covered employers must implement several key measures to comply. These requirements 
include, but are not limited to: 
• Heat Illness Prevention Plan: Establish and maintain a written plan detailing 

procedures for providing water, cool-down areas, training, and emergency aid. 
• Cool-Down Areas: Provide easily accessible, open-air, or ventilated areas shielded 

from heat sources. 
• Drinking Water: Ensure employees always have access to potable drinking water. 
• Health Monitoring: Observe employees for signs of heat illness, especially during 

acclimatization. Employees showing symptoms cannot be ordered back to work until 
at least five minutes have passed since the last observed symptom. 

• Supervisor Training: Train supervisors on recognizing and responding to heat illness 
symptoms, including activating emergency procedures. 

• Reporting Time Pay: Pay nonexempt employees at least half of their scheduled work 
hours if excessive heat suspends operations. 
 

The standard includes several exceptions. It does not apply where employees experience 
incidental heat exposure between 82°F and 95°F for less than 15 minutes in any 60-
minute period, excluding vehicles without functional air conditioning. Teleworking 
employees outside employer-controlled environments and those engaged in emergency 
operations directly protecting life or property are also exempt. 
 
While many requirements mirror Cal/OSHA’s outdoor heat illness standard, the indoor 
rule introduces additional temperature monitoring obligations. Employers must measure 
and record the greater of the temperature or heat index when temperatures reach 87°F, or 
82°F in high-radiant-heat or restrictive-clothing work environments. 
 
Non-compliance with Cal/OSHA's indoor heat illness regulations may result in 
significant penalties. Regulatory or general violations carry fines of up to $15,873 per 
violation. Willful or repeat violations may cost employers up to $158,727 per violation. 
Serious violations may result in fines up to $25,000 per violation, depending on specific 
circumstances. Additionally, failure to provide a required cool-down rest period will 
result in one hour of premium pay at the employee’s regular rate for each missed 
recovery period, as mandated by California Labor Code Section 226.7. 
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Employers should review their workplace heat illness protocols to enhance compliance 
and avoid costly penalties. 
 
DWP provides air-conditioned buildings, vehicles, and indoor workspaces. Staff are 
provided with water bottle filling stations, an industrial ice maker, and large coolers to 
keep access to cold water while working in the field and outdoors. A Heat Illness and 
Prevention Plan is in place and training is provided for staff. 
 

l. OSHA Certification Requirements for Live Entertainment Events – AB 2738 
 
Vendors involved in live entertainment event set-ups, operations, and teardowns must 
meet strict training and certification standards: 
• Employee Training: Employees must complete Cal/OSHA-10, OSHA-10/General 

Entertainment Safety, or industry-specific OSHA-10 training. 
• Department Heads or Vendor Certification: Department heads must complete 

Cal/OSHA-30, OSHA-30/General Entertainment Safety, or equivalent training, or 
vendors must certify in writing that all employees and subcontractors are fully 
trained. 
 

Contracts between vendors and event venues must also (1) specify the names of 
employees and subcontractors involved; and (2) provide details of completed training and 
certifications. 
 
Violations are enforced through citations and civil penalties under Labor Code Section 
6317, with appeal rights available under Section 6319. Penalties apply to vendors, 
venues, and contracting entities, though individual employees are exempt from liability. 
Alternatively, prosecutors may pursue enforcement by seeking injunctive relief and 
imposing fines of up to $500 per violation, bypassing the standard enforcement and 
appeals process. Courts may award reasonable attorney’s fees to prevailing plaintiffs. 
The law remains in effect until Jan. 1, 2029, with ongoing applicability for any actions 
filed before the repeal date. 
 
DWP will ensure any future events held by staff will comply with AB 2738. 
 

m. Transparency Requirements for Social Compliance Audits – AB 3234 
 
Employers that voluntarily undergo a social compliance audit to determine whether child 
labor is involved in their operations will now be required to post a link to the audit’s 
findings on their company website. A social compliance audit is defined as a voluntary, 
nongovernmental inspection or assessment of an employer’s operations and practices to 
verify compliance with labor laws, including child labor regulations. 
 
The posted compliance report must include: 
• the date, time, and shift (day or night) when the audit was conducted. 
• whether the employer engages in or supports child labor. 
• copies of the employer’s written policies and procedures on employing minors. 
• any hazardous or unsafe workplace conditions affecting children’s health and 

development. 
• whether children work outside regular school hours or during night shifts. 
• a disclaimer stating that the auditing company is not a government agency and lacks 

legal authority to verify compliance with labor laws. 
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The new law does not require employers to conduct a social compliance audit relating to 
child labor, but if they choose to do so, employers must comply with the requirements 
summarized above. 
 
DWP does not hire any person under the age of eighteen (18) years old. 

 
Risk Update 

1. DWP will be hosting First Aid, CPR, and fire extinguisher training on February 4th and February 
5th for DWP staff. Interested Board members are invited to attend. 

2. I attended additional webinars regarding new labor laws and Workers’ Compensation. 

3. I completed the Annual Payroll Exposure Report (APER) for CJPIA. The APER is used to 
calculate each member’s upcoming annual contribution and is provided to the California JPIA’s 
insurance carriers to determine the cost of reinsurance and excess insurance. 

4. I completed the Annual Underwriters Insurance Report (AUIR) for CJPIA. The data in the AUIR 
is provided to insurance carriers to underwrite the exposures of the Authority and its members, 
and to determine reinsurance and excess insurance rates and premiums. 

5. Five employees will be attending a New Manager Training Program. 

6. I have been working on closing three open insurance claims against DWP. 
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November 2024 Production and Usage Overview:  

• Production: 41 million gallons (MG); 46 gallons per capita per day (GPCD) 

• Precipitation: 1” 
During the month of November, production was 41 million gallons (MG). This is a 9% decrease for the month 
of November compared to the prior 5-year average of 45 MG.  
November’s Gallons-Per-Capita-Day (GPCD) saw a 8% decrease when compared to historic averages for the 
month. The prior 5-year GPCD averaged 50 gallons, whereas this November came in at 46 GPCD.  
December 2024 Production and Usage Overview:  

• Production: 48 million gallons (MG); 52 gallons per capita per day (GPCD) 

• Precipitation: 0” 
During the month of December, production was 48 million gallons (MG). This is a 9% decrease for the month 
of December compared to the prior 5-year average at 53 MG.  
December’s Gallons-Per-Capita-Day (GPCD) also saw a 9% decrease when compared to historic averages for 
the month. The prior 5-year GPCD averaged 57 gallons, whereas this December came in at 52 GPCD.  
MWD has measured one inch of precipitation in the Bear Valley during the months of November and December 
2024.  
Activities:  

DWP’s Urban Water Use Objective Report has been submitted to the Department of Water Resources for Fiscal 
Year 2024. This report satisfies the ‘Make Conservation a California Way of Life” legislation in establishing 
system-specific efficiency standards for indoor and outdoor water use, commercial, industrial, and institutional 
landscapes, as well as water loss from distribution systems. It also established a water budget for our service 
area, which DWP was comfortably under for fiscal year 2024.  

DATE:  January 28, 2025 
  

TO:  Board of Commissioners 
 
FROM:  Reginald A. Lamson, General Manager 
 
PREPARED BY:  Bennett Rossell, Water Conservation & Communications Supervisor 
   
RE: 
 

 Water Conservation & Communications Supervisor Report 
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Staff identified 38 customer accounts with irrigation systems running out of season. All were addressed and 
resolved.  
The entire Conservation section of DWP’s web site (bbldwp.com) has been overhauled with more concise 
information, and streamlined processes to solicit greater public engagement, as well as updated to reflect current 
conditions.  
General improvements have been made at DWP’s Xeriscape Demonstration Garden on Fox Farm Rd. to capture 
more attention from customers coming out of recently renovated shopping center across the street.                         

 
 
Conservation Key Metrics – November and December 2024 

69 Contacts regarding water use violations and permits  
222 Inquiries into rebate programs 

 
 
BBLDWP Water Use 

Total Production in Million Gallons (MG) 
 

 
 

Gallons Per Capita Day (GPCD) Produced 
 

 
 
 
 

Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Total

2019 59 54 50 41 54 70 81 79 71 56 43 54 713

2020 57 47 39 35 63 83 96 90 76 66 55 52 759

2021 59 49 46 47 70 74 84 77 66 50 41 53 716

2022 55 47 44 41 74 70 82 58 57 51 43 55 677

2023 61 47 43 42 48 61 79 67 61 48 41 48 648

2024 52 47 42 39 52 67 80 71 62 54 41 48 655

2019-2023 Average 58 49 44 41 62 72 84 74 66 54 45 53 702

2024 +/- % Average -10% -4% -5% -5% -19% -7% -5% -4% -6% 0% -9% -9%

Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Annual 

2019 65 63 55 46 59 79 88 86 80 61 48 59 66

2020 62 55 42 39 69 93 104 98 86 72 62 57 70

2021 65 57 50 53 76 84 91 83 74 55 46 58 66

2022 60 55 48 46 81 78 89 63 65 56 48 60 63

2023 67 55 47 48 52 69 86 73 69 52 47 53 60

2024 57 54 45 44 57 76 87 77 69 58 46 52 60

2019-2023 Average 64 57 48 46 68 81 92 81 75 59 50 57 65

2024 +/- % Average -11% -5% -6% -4% -16% -6% -5% -5% -8% -2% -8% -9%
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Advertising: Big Bear Grizzly Ads:                                               
 

 
     Grizzly Newspaper, ¼ page ad                                                Big Bear Now, full page ad  
 
Advertising: KBHR Ads: 
 
November: DWP & CSD  
 
“You’d be surprised, some people assume that Big Bear’s water supply comes from the lake but it comes 
largely from… snow. As snow accumulates and hardens during the winter, it becomes snowpack. As warmer 
seasons arrive in the spring, the snowpack melts. Drip by drip, this water slooowly percolates underground and 
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being filtered by the earth as it makes its way to underground aquifers that store the water for your eventual 
consumption.  
That’s where the Big-Bear Ci-ty Comm-un-ity Serv-i-ces Dis-trict and the Ci-ty of Big Bear Lake, Department 
of Water and Power step in. We utilize wells and springs to deliver this water from the aquifers straight into 
your home and yard. Isn’t it remarkable to think that what nature provides in snowpack, your water supplier 
ultimately delivers to your home or business in the form of fresh, clean mountain water? This winter, your local 
water supplier encourages you to THINK SNOW, and to view our water supply like our annual snowfall: 
consistent and strong, but in general… limited. To learn more about your water supply or how to best conserve 
water, visit [BB][CC][SD].org or [BBL][DWP].com.   
 
November: DWP  
 
“Hey everyone, this is Bennett with the Cit-y of Big Bear Lake Water and power to remind your that frozen 
plumbing and irrigation systems can cause serious damage during winter. It’s like clockwork every year here at 
DWP: someone didn’t winterize their home, so water freezed within a water line, causing to crack, creating a 
leak. Sometimes the leak isn’t too bad, but other times it can be downright catastrophic. Some people who have 
worked at DWP for decades have some wild stories about the horrible scenes these winter leaks created. So 
that’s why I’m talking to you on the radio- to make sure you and everyone you can tell is taking the steps now 
to winterize their home or business in preparation for the winter season that’s knocking at the door. Please make 
sure your plumbing is properly insulated and that your irrigation systems are drained before freezing conditions 
set in. Also, be sure to know where your Stop & Waste Valve is and how to use it. Stop and Waste Valves 
virtually eliminate the possibility of leaks- a handy tip if you’ll be away from your home for more than a day 
this winter. If you’d like basic information on how to winterize, visit [WITNERIZE][BIG][BEAR][.][COM]   
 
December: DWP & CSD  
 
“Hey Big Bear, while the snow comes in, the Ci-ty of Big Bear Lake Water Department and the Big-Bear Ci-ty 
Comm-un-ity Serv-i-ces Dis-trict remind you that water conservation doesn’t take a holiday. Big Bear’s limited 
water supply is precious year-round, even in the colder months. Here’s some quick tips to save water and 
protect your home or business this winter.  
Protect your pipes: Insulate outdoor and exposed pipes to prevent costly leaks.  
Turn off your sprinklers: Your landscape is dormant and doesn’t need water.  
Check for leaks: Especially in toilets, where even a small leak can waste gallons. Inspect your plumbing inside 
and out.  
Use water wisely indoors: Shorten your showers and only run your dishwasher and laundry at full loads.    
Every drop counts… even in winter! Visit [WITNERIZE][BIG][BEAR][.][COM] for more tips and tools to 
conserve water and prevent property damage. Thank you for helping protect Big Bear’s water supply. Stay 
warm and water smart!  
 
December: DWP  
 
“Hey there Big Bear residents, as winter settles in and we’re all spending more time indoors, here’s a quick tip 
to help protect your home and save money: CHECK FOR TOILET LEAKS. Did you know a silent toilet leak 
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can waste up to two hundred gallons of water a day? That’s like running your faucet non-stop. Checking is easy: 
just grab food coloring or a dye tablet, drop it into the toilet tank, and wait ten minutes. If color seeps into the 
bowl without flushing, you’ve got a leak. Fixing is likely to be as simple as replacing a worn-out flapper or 
valve seal. A small repair now can save you big bucks on your water bill and conserve water for our 
community. And while you’re indoors, take a moment to check those toilets. Every drop counts here in Big 
Bear.  
This tip is brought to you by the City of Big Bear Lake, Department of Water and Power.  
 
 

 
California Drought Monitor: 
The National Oceanic and Atmospheric Administration (NOAA) has classified the Bear Valley as a “D1                      
(Moderate Drought) level as of January 7, 2025.  
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DATE:  January 28, 2025 
 
TO:  Board of Commissioners 
 
FROM:  Reginald A. Lamson, General Manager 
 PREPARED BY:  Danny Ent, Water Superintendent 
   RE: 
 

 Water Superintendent’s Report 
  

 
In December, the Meter Department responded to 317 leaks that were detected on the Radio 
Read Leak report, a total of 3,437 have been reported in the 2024 calendar year. Additionally, 
they have been replacing Hersey meters, checking radio reads, and completing route repairs. The 
Meter Department continues to install smart meters at strategic locations in different pressure 
zones to monitor water pressures. This information will be used to adjust the pressure reducing 
valves to operate more efficiently.  
 

 
 
The Production Department has been completing their daily routes and performing maintenance 
and repairs. Additionally, they have been training Hunter Francis, Bruce’s replacement, 
replacing chlorine analyzers and meters at well sites. 
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The Distribution Department has been repairing leaks, doing maintenance, hydrant testing and 
valve exercising. Additionally, they replaced 5 off brand hydrants with good Waterous hydrants 
salvaged from main line replacement projects. 
 
The Water Operations Department has been completing Backflow letters, attending GIS training, 
adjusting inventory procedures. Additionally, the Purchaser Observers have been dedicating a lot 
of time to organizing the warehouse and building up inventory.  
 
Paso Robles Tank has been completing submittals and submitting plans for the fabrication of the 
tank for the Wolf Reservoir Replacement Project. 
 
Tennyson Pipeline has been completing submittals and will return to work on the Pontel 
Hydropneumatic Tank when the weather warms up. 
 
Harper and Associates Engineering, Inc. toured tank sites with Production Staff preparing for 
Tank inspections. 
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DATE:  January 28, 2025 
 TO:  Board of Commissioners 
 FROM:  Reginald A. Lamson, General Manager 
 PREPARED BY:  Daniel Baguyo, District Engineer 
      RE: 
 

 District Engineer’s Report 
  

Active Projects 

2025 Reservoir Inspection and Condition Assessment Project 

 
Initial site visits were conducted by Harper with operations staff on January 21, 2025. The preliminary work 
plan and dive safety plan was submitted on January 23, 2025. On January 24, 2025 Harper conducted a review 
workshop with DWP Staff to discuss the work plan and dive safety plan. Harper will finalize the work plan 
the week of January 28 and is anticipated to commence the diving/cleaning of six (6) reservoirs the first week 
of February, weather permitting.  
 
An updated project schedule is included as an attachment to the General Manager’s report.  
 
Division Well No. 9  

 

Staff received the Summary of Well Construction Operations Report on September 24, 2024.  
 
Staff has reviewed the final design recommendations for the equipping of Division Well No. 9 and is in the 
process of finalizing calculations for the well pump sizing and appurtenances. Sizing recommendations will 
be provided to WSC for final design of the well pumping plant. Staff will continue to work with WSC 
throughout the final design process.  
 
Pontell Hydropneumatic System Project 

 

Staff has taken the lead on reviewing Contractor submittals for the project, working extensively with the 
Contractor to ensure compliance to all USBR Grant Funding requirements. The concrete placement of the 
building foundation has been completed – work will recommence in the spring. Fabrication of the 
hydropneumatic tank is scheduled to be completed by the end of February or early March.  
 
Staff met with the USBR Grant Administration team to confirm all funding requirements, specifically related 
to the Build America, Buy America (BABA) compliance requirements. With the additional information 
provided by USBR, coordination with the Contractor during submittal review will be streamlined. As a result 
of the meeting with USBR, staff has drafted a standard operating procedure for internal documentation of 
certification BABA compliance and statements of determination of waiver qualification for a project.  
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Garstin Operations Facility Project 

 

Staff has been involved with the review of the design drawings and required submittals for permitting (WQMP) 
of the new Operations Facility. Initial comments to the design drawings were provided to the architect in 
December 2024. Staff met with the architect and engineering team to discuss comments on January 6, 2025. 
Staff provided additional comments to the architect on January 10, 2025. On January 23, 2025, the City 
provided minor comments to the WQMP and PBK is preparing a final submittal. 
 
Upcoming Projects 

 

Various Solar Projects (no change) 

 

Staff is currently conducting a feasibility study to determine suitable well and booster pumping plant sites for 
solar projects. The feasibility study will develop cost estimates based on the extent of solar facilities required 
based on historical annual energy consumption, as well as develop a prioritization schedule for potential 
projects. Once completed, Staff will pursue funding opportunities to assist with the project(s) and review the 
10-year CIP to determine appropriate project funding timelines.  
 
Regulatory Items 

 

Division of Drinking Water (DDW) Blanket Waiver Request for Alternate Waterworks Separation 

Standards  

 
Staff is currently preparing a request for blanket waivers for alternate Waterworks Separation Standards, to be 
submitted to the DDW for review and approval. Currently, DWP Staff (or DWP’s engineering consultant) is 
required to prepare a separate waiver request for each location throughout the system where new water main 
construction cannot be completed such that all State-required utility separations (vertical and horizontal) are 
met. The waiver request process is extensive, and results in increased Staff (or consultant) time and cost 
(average cost is $10,000) required to complete the design and construction of a water main construction or 
replacement project.  
 
The blanket waiver request identifies several cases or scenarios that are commonly discovered during the 
design and construction phase (i.e. new water main will need to cross beneath the existing sewer main). Once 
the blanket waivers are approved, DWP Staff will no longer need prior approval from DDW to construct 
waterlines where minimum separations cannot be achieved. The blanket waivers identify minimum 
requirements only – if a specific scenario does not meet any of the approved waivers, DWP will still need to 
process a separate request with DDW.  
 
Staff submitted a draft of the blanket waiver request in December 2024. Staff received comments from DDW 
on January 15, 2025 with minor comments/requested revisions. The blanket waiver request was finalized and 
resubmitted to DDW on January 22. Staff does not anticipate the need for additional revisions. 
 

EPA Lead Service Line Inventory  

 

Staff has assisted with the review of regulatory requirements for developing a Lead Service Line Inventory for 
all service lines in the DWP Service Area. Based on review of EPA guidance documents, Staff was able to 
determine a statistical analysis method for preparing the required initial inventory. This analysis helped reduce 

Page 92



District Engineer’s Report 
January 28, 2025 
Page 3 of 4 
 
the need for additional DWP Staff time to physically inspect service lines. The Initial Inventory was submitted 
on October 16, 2024 in conformance with EPA / DDW requirements.  
 
The Initial Inventory for the Lake Williams system was approved by DDW on October 31, 2024. DWP has 
met all requirements and is in conformance to all regulations.  
 
Staff received a response from DDW for the Fawnskin and Big Bear systems on January 10, 2025 regarding 
required minor revisions/updates to the service inventories. The requested revisions for the Fawnskin inventory 
are complete. Staff is finalizing the requested revisions for the Big Bear system – once this is complete, staff 
will return the updated inventories for final acceptance/approval by DDW. 
 
U.S. Forest Service Utility Permit (no change) 

 

The DWP’s permit to operate facilities on Forest Service lands/roads expired in 2018. In May 2024, Forest 
Service Staff provided a list of required information/reference data to be submitted to obtain an update permit. 
The Forest Service has not set a deadline for submitting information for an updated permit.  
 
The permit package with all draft data, documents and maps was submitted to the Forest Service on October 
29, 2024. There was no indication of a timeline for review and approval of the permit application. 
 
2025 Urban Water Management Plan (UWMP)  

 

Staff has inquired with consulting firms as well as the Department of Water Resources (DWR) Staff to confirm 
what changes will be required for the 2025 UWMP. If there are no significant changes, Staff will likely prepare 
the 2025 UWMP in-house. The 2025 UWMP is due by July 1, 2026.  
 
DWR has yet to publish the 2025 UWMP Guidebook which will identify any changes to the information 
required in the 2025 UWMP and outline the structure of the document. The 2025 UWMP Guidebook is 
anticipated to be released by July 2025 (per DWR website).  
 
DWP Off-Road Diesel Fleet  

Staff assisted with the registration of the DWP off-road diesel vehicle fleet as required by the California Air 
Resources Board (CARB) and reporting for the 2024 Reporting Year. The DWP fleet is in compliance with 
State regulations until January 1, 2028.   
Reports for the 2025 Reporting year are due March 1, 2025.  
 
DWP Engineering Standards and Specifications 

 

Guidelines for Water System Plans and Standard Specifications and Drawings (No Change) 

Staff finalized updates to all standard drawings – standard drawings have been published on the DWP website 
as well as circulated to City Staff. Review of standard specifications and uniform standards/design guidelines 
is ongoing. Updated Standard Specifications and uniform standards/guidelines for plan preparation and design 
will assist DWP consulting engineers and/or Developers’ engineers in meeting all DWP requirements and will 
streamline design plan development and review by DWP Staff. The Standards will also serve as a framework 
for in-house design efforts on future projects.  
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Miscellaneous Updates 
Electronic Bid/Professional Services Proposals Procurement (No change) 

At the request of the Board, research was conducted to explore online “e-procurement” solutions for 
competitively bid construction contracts and professional services. Staff contacted two (2) providers; 
PlanetBids and ebidboard.com, which has become BidNet Direct, a subsidiary of Sovra.  
 
PlanetBids provided Staff with a quote for the yearly subscription of $3,975/year for a single full user license, 
with an option of an additional $2,100 /year for each additional user license. A full user license includes bid 
management, vendor management, and management of the online bid spec library. PlanetBids Staff indicated 
that, since DWP bid advertisement volume is fairly low, they would waive the typical setup fee to help DWP 
Staff with implementation and training.  
 
BidNet Direct is a bid management and contract administration service. Agencies work with the contract 
administrators at BidNet and BidNet subsequently advertises and manages bids or RFPs. There are multiple 
“modules” of the services provided by BidNet – given the low volume of DWP solicitations, and Staff 
preference to manage bids and administer contacts in-house, the full enterprise services of BidNet would not 
be needed.  
 
However, the BidNet representative did indicate that they do provide a free service to publish solicitations to 
a national database. Agencies provide a notice for advertisement, and BidNet provides the link for all relevant 
documents to the contractors that are subscribed to solicitation updates. All proposals/bids would still be 
submitted directly to DWP Staff for consideration via email or hard copy as opposed to online, but there may 
be a wider range of interested contractors/consultants. This may be a useful tool, and Staff intends to use this 
free service on future bid advertisements/RFPs. 
 
Uniform Standard for Construction Schedule Updates 

 

At the request of the Board, staff has developed a standardized format for construction project schedule 
updates. The template is attached to this report. Staff is seeking input and further direction from the Board on 
this item. Once the format is agreed upon, schedules will be prepared using the standardized format to be used 
at Board meetings.  
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Wolf Reservoir Replacement Project  (Sample Format)
Contractor: Paso Robles Tank, Inc.

Contract Phase 100%

Engineering / Drafting 

Phase
100%

Submittal Phase 97%

Submittal Approval 

Phase
81%

Material Procurement 45%

Tank Fabrication and 

Coating
0%

Site Demolition 100%

Site Grading 100%

Site Improvements 42%

Tank Construction 0%

Tank Coating 0%

Project Closeout 0%

Q2 Q3 Q4

Plan Duration Actual Start % Complete Actual Duration % Complete (beyond plan)

2026

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

PERCENT 

COMPLETE

2024 2025ACTIVITY 

DESCRIPTION

Wolf Reservoir Replacement Project Schedule

Big Bear Lake Department of Water

Updated 12/17/2024
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DATE: January 28, 2025 
TO: Board of Commissioners 

FROM: Reginald A. Lamson, General Manager 

PREPARED BY: Nathan Statham, Chief Financial Officer 
  RE: 
 

Chief Financial Officer’s Report 
 

General Updates: 

1. 1,881 call-in customers were assisted in December (detail breakdown provided below).
2. DWP’s FY 2024 financial statement audit is complete, but the City has encountered delays in issuing

the 2024 audited financial statements.
3. Cellular Internet Access Failover - DWP currently has wired internet access connectivity through

Spectrum; however, during power outages that affect Spectrum network components, DWP loses
internet access despite DWP’s emergency power generator. New network equipment with cellular
connectivity is in place and is being configured to provide a failover internet connection.

4. Cellular connectivity for security camera systems is being evaluated for DWP sites.

Cash and Investment Balances: 

As of December 31, 2024, DWP’s treasury balance was: 

Category Total Funds 

Cash on hand      $800 
Demand deposits (checking)   $84,819 
Investments – LAIF (investment pool)    $313,757 
Investments – CAMP (investment pool) $2,168,725 
Investments – CLASS (investment pool) $2,458,481 

Total unrestricted treasury balance $5,026,582 
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Customer Service Call Activity Details: 

Monthly Customer Contact by Type – December 2024 
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DATE:  January 28, 2025 
 TO:  Board of Commissioners 
 FROM:  Reginald A. Lamson, General Manager 
   RE: 
 

 General Manager’s Report 
 
 
 
 
 
 
 
 

 
Capital Projects  

 
Garstin Water Operations Facilities:  

On October 17, 2023, WSC, DWP, and USDA conducted a Teams meeting to meet the new 
USDA personnel and receive comments to the draft Preliminary Engineering Report (PER). 
USDA was also interested in possibly funding the solar component, what storm damage occurred 
during the 2022/23 winter storms, and grant funding to help maintain current capital spending 
levels. On July 5, 2024, Staff and WSC submitted the final draft of the PER to USDA for review. 
Staff submitted additional requested data to the USDA engineer on July 8, 2024. The engineer 
requested additional data on July 16, 2024, and staff completed the request on July 17, 2024.  
 
On July 31, 2024, DWP and USDA had a zoom meeting to discuss their review of the PER. On 
August 2, 2024, Staff submitted a Sole Source Procurement Request for the Solar equipment, 
electrical service, battery backup, and backup generator; a revised project cost estimate that 
described some of the line items and reallocated the costs on those line items, but the total 
project cost is still the same; the final NEPA environmental report; and an Interim Finance 
Waiver Request. On September 12, 2024, USDA provided a revised version of the PER for our 
review. Staff and WSC reviewed this version of the PER, filled in most of the requested data, 
and submitted it to USDA on September 13, 2024. On September 17, 2024, USDA, WSC, and 
staff had a Teams meeting and USDA provided additional information to assist staff in 
completing the PER. Staff submitted additional data before noon on September 17, 2024, and 
USDA is finalizing the PER for submittal to Washington DC. On October 8, 2024, USDA had a 
few clarification questions regarding the PER and informed us that the interest rate dropped from 
3.25% to 3.125%.  
 
On October 15, 2024, USDA requested clarifications regarding DWP’s Short-lived Asset 
Reserve Account and the information was provided. On December 4, 2024, USDA’s new 
Environmental Coordinator requested several clarifications to the August 8, 2024 NEPA 
document. All of the information requested was provided by 7:30 am, on December 5, 2024. 
Also on December 4, 2024, additional financial document clarifications were requested, and the 
information was provided that day. On December 10, 2024, USDA requested and DWP provided 
clarifications regarding our service area boundaries and the number of customers in each area. 
On December 16, 2024, USDA requested and DWP provided additional NEPA document 
clarifications. On December 20, 2024, USDA requested additional NEPA clarifications and 
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provided two additional NEPA related forms for DWP to fill out. All requested information was 
provided that day. On January 8, 2024, USDA informed us that the NEPA document review was 
completed and they requested updated balance sheets for the City and DWP because the ones 
that we submitted for the first quarter were older than 45-days. DWP and the City prepared 
preliminary balance sheets for the second quarter and submitted them on January 8th and January 
10th. On January 16, 2024, additional clarifications regarding the financial statements were 
requested and DWP provided it that day.  USDA hopes to have a Letter of Conditions for us to 
consider soon. USDA assured us that funding will be in place so that we can start construction in 
Spring of 2025.  
  
DWP staff has advised Big Bear Mountain Resort (BBMR) staff that relocating the snowmaking 
pipeline is no longer required for the project. BBMR located (potholed) their snowmaking 
pipeline within DWP’s Garstin site and has finalized their scope of work to line the existing 
pipeline. BBMR lined a section of their pipeline through the Garstin site, during the week of 
September 9th. BBMR has completed their lining work. 
 
On December 7, 2023, Staff worked with Southwest Gas staff and determined the location of 
their facilities (standard and high-pressure gas lines) within the existing easements on the east 
side of DWP’s property, near the K-Mart Parking lot. 
 
On January 8, 2024, Staff met with City staff regarding Planning Commission scheduling, 
permitting, and drainage modifications near the existing customer parking area. City staff 
provided some of the Planning Commission’s preferences and PBK has incorporated some of 
those preferences into the Garstin Plans.   
 
PBK and staff met with the City on April 30, 2024 to finalize the Planning Commission’s 
submittal requirements. City staff liked the revisions that were made to the project elevations. 
City staff provided PBK with the requirements for a submittal to the Planning Commission. PBK 
submitted plans for review during the week of July 22nd. On August 28, 2024, PBK presented the 
Project to DRC, received minor comments, and submitted revised plans to the Planning 
Department on September 10, 2024. The Planning Commission approved the Garstin Project 
during their meeting on October 2, 2024. The Building Department is reviewing the Garstin 
plans and the Water Quality Management Plan (WQMP). The Building Department review is 
scheduled to be completed in December. On January 22, 2025, the Building Department 
provided minor comments to the WQMP. PBK plans on submitting a revised WQMP during the 
week of January 27, 2025. 
 
On January 18, 2024, Staff met with Bear Valley Electric Service (BVES) staff regarding 
upgrading the electric/solar service for the Garstin Site and the electrical service for Lake Plant 
Well Nos. 5 & 6 sites. BVES is fine with eliminating the current electric services for Lake Plant 
Well Nos. 5 & 6 sites and combining them with the upgraded Garstin electric/solar service. On 
October 16, 2024, DWP submitted an application to upgrade the electrical service for the Garstin 
Facility. The new electrical service will include a pad-mounted transformer that will probably be 
located near the Greenhouse. 
 
DWP staff has replaced certain sections of mainline on the Garstin site in anticipation of 
constructing the new facilities. These facilities will be connected to the water system during the 
Spring of 2025. On January 6, 2025, PBK, Motive, and DWP staff conducted an on-site, final 
plan review workshop. PBK and Motive coordinated Motive’s scope of work with PBK’s 
electrical engineer sub-consultant so that the bid documents clearly describe the general 

Page 100



General Manager’s Report 
January 28, 2025 
Page 3 of 7 
contractor’s scope of work and Motive’s scope of work. Phasing of construction was also 
finalized. DWP provided redlined drawings and comments to the project drawings. PBK is 
incorporating Motive’s and DWP’s comments into the bid packet and plans on having a 
completed bid packet completed by the end of February. 
 
Replenish Big Bear: 
 
The Replenish team submitted a work plan to evaluate existing domestic wells within 200 feet of 
the high-water level and determine if the Project will impact their water quality. Approximately 
eighty (80) private wells have been located. Of these 80 wells, only 41 of them are within 200 
feet of the lakes high water level. Most of these wells are drilled within alluvium and will not be 
impacted by the Project. Tom Harder will have a report on which wells, if any, will be impacted 
by the Project. The 100% RO treatment also reduces or eliminates the blending requirement for 
percolating reclaimed/lake water into Sand Canyon. The meeting with DDW has greatly 
enhanced the feasibility of the project and the Replenish Team is preparing a detailed percolation 
plan for DDW’s consideration.  
 
Tom Harder is finalizing his report on which wells (within 200’ of the high-water line), will be 
impacted by the Replenish Big Bear Project. The current lake level is about 4-feet from full, 
which is higher than it has been since 2012. The high lake levels allow for an easy comparison of 
lake levels versus static water levels. Tom has provided a list of 10 wells, around the lake, that he 
would like surveyed to compare lake level versus static water level. Mike Stephenson and I have 
surveyed 4 of the 10 wells and hope to complete the survey over the next couple of weeks. 
 
WSC was authorized to finalize the permit application to the Regional Board and submitted the 
Report of Waste Discharge package on February 28, 2022. The Regional Board provided 
informal comments and requested additional information during the month of May 2022. WSC  
provided additional information on June 1, 2022. Regional Board provided comments on August 
26, 2022. On September 15, 2022, BBARWA sent a letter to the Regional Board requesting 
clarification regarding Surface Water Augmentation regulations. The Replenish team submitted 
the additional information requested within the August 26, 2022 Regional Board Letter on 
October 14, 2022.  
 
On August 25, 2021, BBARWA approved a MOU for agencies that may benefit from Replenish 
Big Bear Project. The MOU has been distributed to other valley agencies for consideration. CSD 
approved the MOU on September 20, 2021, DWP approved the MOU on September 28, 2021, 
and the City of Big Bear Lake City Council approved the MOU on November 1, 2021. The 
Replenish Big Bear Team met with County Supervisor representatives and gave them a draft of 
the MOU for their consideration. The County approved the MOU in July 2022. The Replenish 
Team is working with each agency to determine how and how much they can contribute towards 
the project. Each agency will pay their “fair Share” of the O&M costs and possibly capital costs, 
which will reduce the project costs for the general public. DWP’s proposed annual cost for 
percolation within Sand Canyon was presented to and approved by the Board on September 27, 
2022. Additional cost-sharing meetings have been conducted.  
 
Environmental Scoping Meetings and the Public comment period have been completed. A 
project Piloting schedule is provided with the project charts. Grant Funding opportunities are 
discussed below. Follow-up meetings to respond to some of the comments submitted during the 
Environmental Comment period were conducted with Mojave Water Agency and East Valley 
Water District during March. The Replenish team will continue to work with these Agencies and 

Page 101



General Manager’s Report 
January 28, 2025 
Page 4 of 7 
their concerns will be addressed within the environmental documents. Pilot testing of proposed 
treatment equipment continues and BBARWA provided tours of the pilot equipment on July 19, 
2023. 
 
David Lawrence provided a Project update Power Point Presentation during the September 26, 
2023 Board meeting. A similar presentation has been given to CSD and BVBGSA. The draft 
EIR will be presented to the BARRWA Board on December 19, 2023 for final comments. 
 
On March 19, 2024, BBARWA had a special meeting to update the public on the Replenish Big 
Bear Project and receive direction from the Board after the presentation. The meeting was well 
attended, and many members of the public spoke in favor and against the Project. The majority 
of the public were in favor of the project. Some of the Board members had some concerns and 
staff needed additional time to properly address their concerns. BBARWA staff have contacted 
WIFIA (the primary funding agency), and they indicated that a 6-month pause would not affect 
the terms of the loan. Over the next 2 to 3 months, BBARWA and other Bear Valley 
stakeholders will work together to develop letters of intents to better defined how each agency 
will participate with the project and a public workshop will be conducted to further educate the 
public about Project details. Pilot testing is now complete. The design consultant estimates that 
pilot study results and revised cost estimates will be available in the fall of 2024. A public 
workshop was conducted, and the treatment equipment met or exceeded expectations.  
 
On August 12, 2024, the BBARWA Board considered certifying the environmental impact report 
and voted not to certify it. On January 22, 2025, BBARWA’s Board directed staff to conduct a 
Public Hearing for the Board to reconsider certifying the EIR. The Board also directed staff to 
complete the Preliminary Design Report and prepare contract drawings and specifications for the 
Advanced Treatment Facilities. On January 28, 2025, at 9:00 am, The City will have a special 
meeting to discuss water matters related the project. I will provide a history of DWP presentation 
(attached) during this meeting. 
 
Grants Update (No Change): 
 
Staff submitted two USBR Grant applications on October 5, 2021, one for the Wolf Reservoir & 
Boosters Replacement Project and one for the Division No. 9 Well & Well Pumping Plant 
Project. The grants required a 50% grant match. The USBR notified the DWP that we were not 
selected for this round of funding. We attended a debrief meeting with USBR on March 24, 
2022. Staff incorporated USBR’s comments and submitted two USBR Drought Resiliency Grant 
applications on June 15, 2022; one for the Wolf Reservoir Boosters & Pipeline Project and one 
for the Division No. 9 Well Drilling & Equipping Project. On December 22, 2022, the USBR 
notified the DWP that we were selected for funding in the amount of $1,600,000 for the Wolf 
Reservoir & Boosters Replacement Project. This grant will provide 50% funding for the Wolf 
Pipeline Replacement Project. The grant agreement is finalized and USBR issued a Notice of 
Award. 
 
We were not selected for funding for the Division No. 9 Well & Well Pumping Plant Project.  
On January 11, 2023, staff attended a debrief with USBR staff for the Division No. 9 Well & 
Well Pumping Plant Project and reapplied for the equipping portion of the Division No. 9 Well 
Project. Staff received additional information from USBR and we incorporated those comments 
into the grant application. On November 6, 2023, staff submitted a grant application with the 
USBR for the Equipping Division Well No. 9 Project. The grant requires a 50% grant match. On 
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May 6, 2024, the USBR notified the DWP that we were selected for funding in the amount of 
$500,000 for the Equipping Division Well No. 9 Project. 
 
Staff submitted two USBR Small Scale Grant applications on April 28, 2022, for the Pontell 
Hydropneumatic System and the 6th Lane Pipeline Replacement Project. Each grant is for up to 
$100,000 and require a 50% match. On January 5, 2023, the USBR notified the DWP that we  
were selected for funding in the amount of $100,000 for the Pontell Hydropneumatic System.  
The grant agreement is finalized and USBR issued a Notice of Award.   
 
On March 9, 2023, WSC informed staff of a Community Project Funding Request Grant that is 
being administered through Jay Obernolte’s office. The proposed Garstin Water Operations 
Facilities meets many of the requirements for this grant. Staff worked closely with WSC and on 
March 17, 2023, staff submitted a $1,500,000 grant application to Jay Obernolte’s office. The 
application included nine letters of support from local agencies and politicians. Staff appreciates 
everyone that provided letters of support in a timely fashion. The Garstin Project was not 
selected for this funding opportunity. On April 29, 2024, WSC informed staff of the Fiscal Year 
2025 Appropriations Request grant opportunity through Jay Obernolte’s office. Staff submitted a 
$1,500,000 grant application for the Garstin Water Operations Facilities and obtained letters of 
support from CSD and the County of San Bernardino. On May 29, 2024, we received 
communication from Jay Obernolte’s office that the requested funding of $1,500,000 for the 
Garstin Water Operations Facility is being recommended to be awarded funding through 
Appropriations. Final decision from Washington DC is expected in December. 
 
On February 22, 2024, staff submitted an application with the USBR for the Solar Backup Power 
SCADA Project. The grant requires a 50% grant match. The Project will address the problem of 
frequent power outages in the Bear Valley and its impact on our SCADA systems functionality.   
The Solar Backup Power SCADA Project will ensure that even during power outages and natural 
disasters, the SCADA system components will continue to communicate with each other, 
communicate data real-time to staff’s mobile devices, reduce greenhouse gas emissions, and 
minimize water loss. The requested grant amount is $289,787.50 for forty-five SCADA site 
upgrades and solar battery backup systems. DWP was notified that this request was not funded 
and on August 22, 2024, staff had a debrief meeting with USBR and we plan to resubmit in 
January 2025. 
 
On July 9, 2024, staff submitted an application with the USBR for the Smart Meter Replacement 
Project. The grant requires a 50% grant match. The Project will replace existing AMI meters that 
are approaching the end of their battery life with Smart Meters, that were discussed during the 
June Board meeting. The requested grant amount is $100,000 and the total project cost for this 
phase is $225,000. On September 12, 2024, USBR notified DWP that the application has been 
rejected. Staff plans on resubmitting in 2025.  
 
Grant applications for the Replenish Big Bear Project (Project) are as follows:  
 

1. SAWPA/DWR - DCI Technical Assistance Grant: The Project team submitted an 
application for a $500,000 grant on September 26, 2019. On November 19, 2019, the 
SAWPA Board approved an agreement to provide a $500,000 planning grant. This grant  
is being used to reimburse the four BVBGSA agencies for a portion of project planning 
costs. 
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2. SAWPA/DWR – Prop 1 IRWM Grant: The Project team submitted an application for a 
$4,500,000 grant on November 1, 2019. DWR notified the project team that our 
application is recommended for funding. Final award has been completed. This grant will  
reimburse the four BVBGSA agencies for project planning costs and fund a portion of the 
Project construction costs. 

 
3. USBR – Title XVI Grant: The Project team submitted an application for a $7,025,643 

grant on April 22, 2021. The Administration’s recent increase in funding for the drought 
stricken western states, along with an enhanced grant application, should improve our 
chances of receiving this grant. USBR has recommended a $1,700,000 grant to help fund 
design, permitting, and pilot testing activities 
 

4. The Replenish Big Bear Team had a Zoom Meeting with Congressman Obernolte on 
April 20, 2021. The Congressman informed us that he would be submitting 
Appropriations Applications and would like to include the Replenish Big Bear Project.  
The team submitted an application to the Congressman on April 22, 2021. Congressman 
Obernolte informed BBARWA that Congress has awarded the Replenish Big Bear 
Project $960,000. Additional funding opportunities will be available next fiscal year. 
 

5. On November 19, 2021, The Replenish Big Bear Team submitted a $50,000,000 DWR 
grant application for consideration. DWR staff has stated that they are open to awarding 
partial funding for projects and encouraged us to request the full amount. Replenish Big 
Bear was not recommended for this funding. DWR informed the Replenish Big Bear 
Team that additional funding is now available, and they are reevaluating our current 
application.  
 

6. USBR – Title XVI Grant-Phase II: The Project team submitted an application for a 
$8,267,112 grant on March 11, 2022. BBARWA has been recommended for this funding. 
 

7. The Replenish Big Bear Team had a Meeting with Congressman Obernolte regarding a 
possible 2022 Appropriation Application. The Congressman informed us that he would 
be submitting Appropriations Applications and would like to again include the Replenish 
Big Bear Project. The team submitted an application to the Congressman in May 2022. 
This request has been included in the Federal Budget.  
 

8. On June 13, 2024, Replenish Big Bear was recommended for another $9,052,543 in 
funding through the Title XVI grant program. 

 
Replenish Big Bear Grant Summary: 

Grant Amount Status 

DCI Technical Assistance $500,000 Awarded and Fully Funded 

IRWM Prop 1, Round 1 $4,563,338 Awarded, In Process 

2021 Title XVI  $1,600,000 Awarded, In Process 

2022 EPA STAG  $960,000 CEQA and NEPA must be 
completed prior to an Award 

2022 Title XVI  $8,267,112 Recommended for Funding  
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2023 EPA STAG  $1,000,000 CEQA and NEPA must be 
completed prior to an Award 

2024 EPA STAG $1,000,000 Recommended for Funding 

2024 Title XVI $9,052,543 Recommended for Funding 

Total $26,942,993  

 
 
SAWPA Santa Ana River Watershed Weather Modification Pilot Program (No Change): 
 
On November 23, 2021, the Santa Ana Watershed Project Authority (SAWPA) provided a 
presentation to the Board on the Santa Ana River Watershed Weather Modification Pilot 
Program (Program). The Board requested staff investigate the Program and bring it back to the 
Board.  On January 25, 2022, the Board approved financial support for the Program in the 
amount of $3,000 annually for four years.   
 
On October 13, 2022, we received the following update from SAWPA:  “Unfortunately with the 
timing of CEQA completion for the project in June and securing an operations contractor in early 
August, we were unable to get the pilot project operations contractor on board in sufficient time 
to make the Nov. 2022 seeding start date, particularly with the need to execute 10 separate local 
seeding site operator agreements in the watershed. Consequently, the pilot project was postponed 
to start seeding to November 2023. In some ways, the delay works better for our efforts to secure 
50% grant funding from the State as well since this grant funding would not be available from 
the State until late 2023.”   
 
On August 16, 2023, participating partners received the attached update. The highlights are as 
follows: 
 

1. The project received $861,400 in Prop. 1 grant funding from DWR. 
2. Biological Surveys are underway. 
3. Equipment Set-Up is scheduled for September/October 2023 
4. 1st Year Operation Period November 15, 2023 – April 15, 2023 
5. 1st Year Pilot Report June 1, 2023 

 
On November 15, 2023, SAWPA announced that the Program went live on that day and will 
continue through April 2027.  For more information, visit the weather modification webpage at 
https://sawpa.gov/santa-ana-river-watershed-weather-modification/. SAWPA also established an 
email address, weathermodification@sawpa.org, for public inquiries regarding the Program. 
 
Board members attended a SAWPA presentation and tour of the Weather Modification Pilot 
Program on Tuesday, April 9, 2024. 
 
 
Bear Valley Basin Groundwater Sustainability Agency: 
 
On February 16, 2023, the BVBGSA had a Board meeting. The primary purpose of the meeting 
was to consider a proposal from Tom Harder and Associates to prepare the first Groundwater 
Sustainability Plan (GSP) Annual Report. The annual report is a requirement of the GSP. The 
report contains groundwater level information, water pumping information, and computes  
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groundwater storage volume for the Bear Valley Basin. The BVBGSA Board approved the 
proposal and the funding of $10,277.50 will come from each of the four member agencies. The 
GSP Annual Report was submitted to DWR on April 1, 2023. 
 
On June 20, 2023, the BVBGSA had a Board Meeting. The primary purpose of the meeting was 
to adopt the FY 2023/24 Budget. David Lawrence provided an update on Replenish Big Bear to 
the Board including the following: The Replenish Big Bear Team will be submitting the Pilot 
Study Report to the Regional Board. The pilot equipment including the UV disinfectant and 
advanced oxidation process have been delivered. BBARWA will be piloting the equipment 
through September to ensure we can support the claims that we have made for the Replenish Big 
Bear Project. On July 19, 2023, BBARWA held an Open House and Pilot Tour. From 2:00 pm - 
3:00 pm, the Regional Board and local Board members had an opportunity for a Pilot Tour and 
the public was invited to join BBARWA from 3:00 pm - 6:00 pm. Over 300 people attended the 
event. 
 
On November 13, 2023, the BVBGSA Board approved an agreement with Tom Harder to 
prepare the GSP 2022/23 Annual Report contingent upon concurrence of approval by the 
member agencies that will be responsible for reimbursing the BVBGSA. The 2022/23 Annual 
Report was filed with DWR-SGMA on March 21, 2024. Tom Harder has begun work on the 
2023/2024 Annual Report. 
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WATER MATTERS 
RELATED TO

THE CITY OF BIG BEAR LAKE
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OVERVIEW

• This special meeting will focus on several water matters 

that are related to the City of Big Bear Lake

• History of Big Bear Lake and Overview of the Water

• City of Big Bear Lake, Department of Water & Power

• Wastewater Management 
• Ground Water Sustainability Project 
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PRESENTERS 

• History of Big Bear Lake and Overview of the Water
• Bear Valley Mutual Water Company

• George Hanson, General Manager

• Sam Fuller, Special Consultant & Watermaster Appointee

• City of Big Bear Lake Department of Water & Power

• Reggie Lamson, General Manager

• Waste Water Management & Groundwater Sustainability Project

• Sean Sullivan, Assistant City Manager 
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BEAR VALLEY MUTUAL WATER COMPANY 

George Hanson

General Manager

Sam Fuller

Consultant
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BEAR VALLEY MUTUAL WATER COMPANY 

• Bear Valley Mutual Water Company was 

incorporated in 1903 to supply Agricultural water 

to its shareholders in the San Bernardino Valley

• Its Predecessor Company constructed the original 

dam to create Big Bear Lake in 1884

• BVMWCo constructed the existing dam in 1912 

and operated the Lake as a supplemental supply 

of water for its shareholders 
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BEAR VALLEY MUTUAL WATER COMPANY 
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BVMWCo – FACTS AND FIGURES 
• BVMWCo is a Mutual Water Company

• BVMWCo has no significant income and pays no dividends

• BVMWCo Operates on annual assessments from shareholders

• BVMWCo was created to deliver non-potable/agricultural water 

• The sources of water for BVMWCo are

• Santa Ana River

• Mill Creek

• Groundwater

• State Water Project

• Big Bear Lake
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BVMWCo – FACTS AND FIGURES 

• How much water do we deliver?

• Existing delivery rate is 0.27 Miners Inch Day/Share  

• 1 Miners Inch = 9 gallons per minute

•  1 share yields approx. 3,490 gallons/month

• How much does the water cost?

• Current assessments are $5.75/share

• Delivery charge of $1.00 / Miners Inch Day delivered

• Overall cost equates to $75-85 / acre foot

• One (1) acre foot of water is approximately 326,000 gal

• About 1 foot of water covering a football field
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BVMWCo – FACTS AND FIGURES 

• Bear Valley Mutual Water Company has issued 250,377 shares

• The City of Big Bear Lake owns 50 shares

• City owned shares would be equal to 0.54 acre feet per month

• Bear Valley Mutual Water Company has a long-standing policy of 

not allowing water deliveries upstream of Mentone Reservoir, 

meaning that the City cannot accept delivery of water pursuant to 

these shares at Big Bear Lake
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BIG BEAR – STATE WATER PROJECT ALLOCATION
 

• The Big Bear Valley had a State Water Project Allocation of 4,600-acre 

feet annually

• When the allocation was assigned, an entity did not exist to contract for 

the delivery of the allocation of the water.

• There was no physical means to convey the State Water Project water 

to Big Bear Lake

• San Bernardino Valley Municipal Water District agreed to acquire the 

4,600-acre feet allocation

• If the Big Bear Valley had acquired the allocation, the 1977 Judgement 

and 1996 Agreement may have been greatly simplified
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BVMWCo – HISTORY OF BIG BEAR LAKE 

• Big Bear Lake was created as a supplemental supply of non-potable 

water for Shareholders of BVMWCO

• During dry years, the Lake was drawn down to meet demand

• Numerous times, the Lake was essentially empty until the next wet 

year put more water in the Lake

• Since the Dam was constructed and the Lake formed, a recreation and 

resort community grew in the Bear Valley – Leading to Conflict

• The Bear Valley Community organized the Big Bear Municipal Water 

District in 1964

• A lawsuit was filed to condemn & take possession of the Lake & Dam 
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BVMWCo – HISTORY OF BIG BEAR LAKE 

• Litigation was settled in 1977

• Big Bear Municipal Water District (BBMWD) took possession of the 

Lake and Dam

• Water Rights were maintained by Bear Valley with limitations

• Bear Valley was provided with 65,000 AF during any 10-year period

• When called upon, BBMWD would make releases from the Lake to 

supplement Bear Valley’s other sources of water

• In 1996, BBMWD and San Bernardino Valley Municipal Water District 

entered into an agreement that would provide State Water Project delivery 

to Bear Valley in lieu of releasing water from the Lake
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1977 Stipulated Judgement : 

1977 Stipulated Judgement – BBMWD vs. North Fork Water Company, et al.

• Big Bear Municipal Water District owns:

• Eastwood Dam, the multiple arch dam now called Big Bear Dam
• Responsibility to maintain the Dam 

• Land underlying Big Bear Lake to the High-Water Line

• The opportunity to provide a recreation operation

• The right to provide “in-lieu” water – instead of delivering water from Lake

• The opportunity to import water and reclaim water

• The opportunity to store water in any unused capacity in Big Bear Lake

• Bear Valley Mutual Water Company owns:

• The natural inflow to Big Bear Lake

• 65,000-acre feet of water from the Lake over any 10-year period
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1977 Stipulated Judgement 

1977 Stipulated Judgement – BBMWD vs. North Fork Water Company, et al.

• The judgement and settlement created the Big Bear Watermaster

• This is an entity created to monitor compliance with the Judgement

• The Big Bear Watermaster Committee
• Donald E. Evenson – Big Bear Municipal Water District (Mike Stephenson)

• Katelyn A. Scholte – San Bernardino Valley Water Conservation District

• Samuel H. Fuller – Bear Valley Mutual Water Company
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STATE WATER RESOURCES CONTROL BOARD
 

• 1995 California Trout complains to State Water Resources Control Board that 

operation of Big Bear Lake pursuant to the 1977 Judgment diminishes the flows of 

water in Bear Creek to the detriment of the fisheries in Bear Creek

• State Water Resources Control Board held public hearings and in 1995, the Board 

adopted Order No. 95-4

• This order requires that water be released from Big Bear Lake to maintain 

certain environmentally necessary flows in Bear Creek (downstream of Lake)

• Big Bear Municipal Water District was able to secure the cooperation of Bear 

Valley Mutual Water Co. to share in the impact of this required release of water 

from Big Bear Lake into Bear Creek 
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1996 AGREEMENT  
• San Bernardino Valley Municipal Water District was concerned that the 

operations of Bear Valley Mutual Water Company in compliance with the 

1977 Judgment depleted water resources that were incorporated as part of 

the 1969 Judgment for Western Municipal Water District et al. v. East San 

Bernardino County Water District et al.

• San Bernardino Valley Municipal Water District would supply all in lieu 

water to Bear Valley Mutual Water Company

• Big Bear Municipal Water District would pay an annual fee to San 

Bernardino Valley Municipal Water District

• 1999 Agreement  &  2012 Agreement
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IMPACT OF IN LIEU WATER  

• The 1977 Judgement allowed Bear Valley Mutual to receive in lieu water as an alternative 

to delivery of Lake water

Calendar Year 2018 Impact 

Gage Height        Storage Volume       Water Surface

                                                                                             Feet               Acre Feet             Acres
Full Lake Water Level                72.37                 73,369                2,974

         2018 Drawdown                        18.22                45,127                 1,074
2018 Actual Water Level          54.15                 28,242                1,900

                                       2018 Drawdown                         17.85                 23,965                1,303
BVMWC  Water Level                36.30                   4,280                   597
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BIG BEAR LAKE DEPARTMENT OF WATER & POWER 

Reggie Lamson

General Manager
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FORMATION OF DWP
• Prior to 1989, Water and Electric utilities were provided to approximately 

2/3’s of the Bear Valley by Southern California Water Company (SCWC)

• Including the entire area within the City Limits

• Negotiations related to the purchase of the water and electric systems 

owned by SCWC began in 1985

• The City of Big Bear Lake completed the condemnation of the SCWC Big 

Bear Water System on June 2,1989.

• The Name, City of Big Bear Lake, Department of Water & Power, was 

established during the negotiations that commenced in 1985.

• At the completion of negotiations, only the water system was purchased

• This was the name utilized on all legal documents, so it was kept
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FORMATION OF DWP

• The existing water system, owned by SCWC, was condemned because

• The distribution system had extensive leaks

• There were frequent water outages, especially during busy periods

• There was a building moratorium in place, issued by the State 

Department of Health services, until the system was improved.

• The City formed the DWP to operate, upgrade, and maintain the newly 

acquired water system.
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DWP SERVICE AREA

• DWP serves 16,000 customers (Approx 2/3’s of the Valley)

• Approximately 37% of our customers are outside the City Limits

• DWP Serves:

• The City of Big Bear Lake, including the County area in Moonridge

• Fawnskin

• Big Bear Shores RV Park

• The West Section of Whispering Forest & the Northern Section of Erwin Lake

• Sugarloaf

• Lake Williams

• Big Bear City CSD serves the remaining portions of the East End of the Valley (Approx 1/3 

of the Valley)
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DWP SYSTEM IMPROVEMENTS

• Since June of 1989, DWP has constructed over $100 million in system 

improvements and additions. The DWP system includes:

• 190 miles of pipelines

• 55 Well Facilities with a total capacity of 5,565 GPM

• 12 Booster pumping facilities with total capacity of 9,700 GPM

• 15 Steel Water Tanks with a total capacity of 10,130,000 gallons

• 7 Backup electric generators to power the well & booster pumping 

plants. DWP will purchase four additional generators, over the next      

3-years, which will allow us to maintain full operations during extended 

power outages.  
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DWP SYSTEM IMPROVEMENTS

• Over the last 13-years, DWP has constructed over $58 million in system 

improvements, including: 

• 20.4-miles of pipeline replacements & additions

• Eight new well pumping plants with a total capacity of 2,250 GPM

• Two booster pumping plants with a total capacity of 2,000 GPM

• Two steel water tanks with a total capacity of 1,600,000 gallons

• Replaced 16,000 manual read meters with AMI radio read meters

• The DWP system complies with all Federal and State regulations

•  The last building moratorium, Lake Williams, was removed in 2016, 

because of the extensive & successful system improvements
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DWP – GROUNDWATER SUPPLY 

• DWP’s water supply is 100% groundwater. 

• The groundwater aquifers are replenished when rain or snow percolates 

through the soil, down to the aquifers. 

• The Bear Valley Basin has eleven (11) sub-basins. 

• None of the sub-basins are currently being over-drafted. 

• The closest location to access imported State Water Project Water is the 

Mojave Water Agency’s (MWA) Morongo Pipeline, which crosses Camp 

Rock Road, near Highway 247. 
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DWP – GROUNDWATER SUPPLY 

• If the DWP wanted to access imported water, it would be a lengthy and 

expensive process. 

• A 2017 estimate indicated the cost at over $100 Million

• The process would require:

• Negotiating with Mojave Water Agency to add the Bear Valley Basin to their service area.

• Construct pipelines and lift stations to lift untreated surface water to the Big Bear Valley – 

18 miles of pipeline, 4,000 vertical feet of lift

• Construct a surface water treatment plant in the Baldwin Lake area

• Construct a pipeline from the new plant to near Erwin Lake to connect to DWP System
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DWP WATER SUPPLY HISTORY – BVBGSA 

• The State Legislature passed the Sustainable Groundwater Management 

Act (SGMA) in 2014. 

• The Department of Water Resources (DWR) is the State agency is 

implementing SGMA.

• SGMA prioritized all groundwater basins in California.

• Basins were classified as Very Low, Low, Medium, or High Priority 

based on the basin condition / health

• Groundwater basins that were prioritized as High or Medium were required 

to form a Groundwater Sustainability Agency prior to July 1, 2017. 
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DWP WATER SUPPLY HISTORY – BVBGSA 

• The Bear Valley Basin was prioritized as Medium

• The Bear Valley Basin Groundwater Sustainability Agency (BVBGSA) was 

formed in May 2017 and included:

• City of Big Bear Lake, Department of Water and Power

• Big Bear City Community Services District

• Big Bear Municipal Water District

• Big Bear Area Regional Wastewater Agency (BBARWA) joined in October 2019

• January of 2019, the Bear Valley Basin was reprioritized to Very Low.
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DWP WATER SUPPLY HISTORY – BVBGSA

• The BVBGSA prepared a Groundwater Sustainability Plan (GSP), which 

monitors DWP’s and CSD’s well water levels. 

• The well water level information is updated annually, for the Department of 

Water Resources to analyze the management and health of the Basin

• The GSP also list future groundwater supply projects so that DWR can 

determine if the Bear Valley Basin has a sustainable water supply.
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WASTEWATER MANAGEMENT 

Sean Sullivan

Assistant City Manager
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OVERVIEW

• Historic Background of Wastewater Management

• Big Bear Area Regional Wastewater Agency
• History

• Structure

• Purpose

• BBARWA Groundwater Sustainability Project
• Background

• Project Overview

• Approval Process

• Current Status
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WASTEWATER MANAGEMENT

• The City of Big Bear Lake has operated a sanitary sewer collection system 

since its incorporation in 1980
• Wastewater is collected by the City’s system and transmitted to the regional treatment system

• Wastewater treatment is operated by the Big Bear Area Regional 

Wastewater Agency (BBARWA) which was established in 1974.

• Prior to BBARWA, wastewater treatment was not what it is today
• Wastewater from Big Bear Lake was deposited into settling ponds near Big Bear Lake

• Wastewater from other parts of the valley was deposited into Baker Pond
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WASTEWATER MANAGEMENT

• Prior to the City of Big Bear Lake incorporation in 1980, the County of San 

Bernardino operated the Big Bear Lake Sanitation District, similar to other 

County Special Districts

• This district was under the purview of the County Board of Supervisors 

and provided for wastewater collection and disposal in the area now 

known as Big Bear Lake. 

• When the City incorporated in 1980, the sewer collection assets of the 

previous Sanitation District were transferred to the City.
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WASTEWATER MANAGEMENT
• The City’s Sanitary Sewer Collection System includes

• Approximately 130 Miles of Pipeline

• Pipeline includes both gravity main and force main

• 12 sewer lift (pump) stations

• More than 3,000 manholes

• The system is managed by the Public Works Department

• There is staff on-call 24 hours per day

• All collected wastewater is conveyed to BBARWA for treatment
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BBARWA

• The Big Bear Area Regional Wastewater Agency was established as a Joint 

Powers Authority in 1974

• A Joint Powers Authority is permitted under California Law whereby two 

or more public agencies may jointly exercise any power common to all 

agencies, such as Fire Protection, Public Transportation, and 

Wastewater Management

• BBARWA, when established, was comprised of the Big Bear Lake 

Sanitation District, Big Bear City Community Services District, and the 

County of San Bernardino Service Area 53B.

• After the City’s incorporation, an amendment to the JPA was adopted in 

1982 replacing the Big Bear Lake Sanitation District with the City of Big 

Bear Lake
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BBARWA

• BBARWA has a five-member Board of Directors with the following allocation

• Two (2) Members of the Board from the Big Bear City CSD

• Two (2) Members of the Big Bear Lake City Council

• One (1) Representative from the County Service Area

• The division of the total wastewater managed by BBARWA is as follows

• City of Big Bear Lake  52.40%

• Big Bear City CSD   44.08%

• County Service Area 53B    3.52%
• Based upon a 3-year rolling average of water discharged to BBARWA
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BBARWA

• BBARWA is funded through a sewer user fee assessed to all 

parcels within the Valley that are connected to a sewer system

• The rates are adopted, annually, by the governing board and 

forwarded to the three member agencies.

• The member agencies then collect the parcel fees from the rate 

payers and remit it to BBARWA
• The fees are subject to Proposition 218

• The BBARWA fee is in addition to the fee levied by the respective 

agencies for wastewater collection
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BBARWA RATES

• In May 2023, BBARWA issued updated rates, based upon a five (5) year 

rate study, to all member agencies.

• On June 29, 2023, the City Council adopted the below rate schedule through 

Fiscal Year 2027-28, subject to the parameters of Proposition 218.

Fiscal Year Maximum BBARWA Treatment Rate
Per Equivalent Dwelling Unit (EDU)

FY 2023-24 $311.83

FY 2024-25 $365.77

FY 2025-26 $431.35

FY 2026-27 $509.03

FY 2027-28 $601.20
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WASTEWATER TREATMENT PROCESS

• The Wastewater is treated through a secondary wastewater 

treatment process which separates the solids, treats the remaining 

effluent, and the resulting water is disposed of.
• The resulting water is cleaned up; however, not to a drinking water standard

• The resulting water is conveyed through approximately 17 miles of pipeline to a 

land holding in Lucerne Valley of about 600 acres that are owned by BBARWA

• The water is infiltrated back into the ground

• There is an existing lease with a family farm that will grow alfalfa when 

conditions allow for it. 
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BENEFICIAL REUSE OF WATER
• Since the establishment of BBARWA, the Big Bear Valley has 

released more than 35 Billion gallons of the resulting water to  

Lucerne Valley

• No beneficial reuse of this water for the community, economy, or 

water sustainability

• BBARWA has developed studies focused on the recovery of this water 

for beneficial uses.

• Through this program, BBARWA is working toward putting the 

program water into Big Bear Lake. From there, the DWP and CSD can 

access that water to support their groundwater sustainability efforts.
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GROUNDWATER SUSTAINABILITY PROGRAM 

• In 2016, Recycled Water Facilities Planning Study for the Bear Valley 
Water Sustainability Project

• 2018 – Lake Alternative Evaluation Report
• June 2018 – BBARWA Board Appropriates $1,000,000 for Preliminary 

Engineering and Environmental Work Related to the Study

• 2019 – Regulatory review initiated to determine if a project of this 

nature would be permitted by the Regional Water Quality Control Board

• 2021 – Preliminary / conceptual design of the project underway

• 2022 – Preliminary environmental work commences
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WHAT THE PROGRAM WILL DO 
• Secondary wastewater treatment process will continue as usual. This waste 

stream will be enhanced through the AWPF.

• Resulting water to be treated through Advanced Water Purification Facility

• Nutrient Removal, Ultra Filtration, Reverse Osmosis, UV Disinfection

• This water would be treated above drinking water standards

• Program water will meet all requirements for discharge into Big Bear Lake

• This process is estimated to produce:

• 2,000,000 gallons per day

• 2,200-acre feet (approx. 720,000,000 gallons) annually

• Pilot Study demonstrated about 98.7% water recovery
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RESULTING PROGRAM WATER 

What would be done with this water that is created through the Program?

• Groundwater Recharge – Responsibility of DWP / CSD

• Sand Canyon Recharge Basin – 380-acre feet / year

• Future Option - Shay Pond / Stickleback Fish – 30-acre feet / year

• Golf Course Irrigation Offset – DWP working with BBMR

• Would use 120-acre feet of program water in lieu of groundwater

• Remaining 1,500-acre feet would be stored in Big Bear Lake

• Big Bear Lake is a reservoir

• Saves cost of building additional water storage facilities
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RESULTING PROGRAM WATER 

What would be done with this water that is created through the Program?

• The water would be stored in Big Bear Lake as its primary purpose is a 

water storage reservoir

• The water can be used to support the habitat and recreational purposes

• The water would be available for additional basin recharge by either the 

Big Bear Lake DWP or Big Bear City CSD

• Each respective agency would be responsible for constructing the 

infrastructure to move the program water to the appropriate recharge 

basin

• Sand Canyon/Shay Pond were identified due to available infrastructure
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WHAT THE PROGRAM WATER WILL NOT DO 

This water will not be directly distributed into the 

existing drinking water system
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DESIGN & ENVIRONMENTAL 
• Preliminary design for this project has been completed

• There will be additional work required to complete the Final Design 

based upon findings of the pilot study

• A Programmatic EIR was developed

• Programmatic EIR –looks at the broad policy of a planning document and may not address 

potential site-specific impacts of the individual projects that may fall within the greater program, 

documents. Allows for adjustment once project specific details are finalized

• Project Specific EIR – focuses on specific project related impacts. May allow for project 

alternatives; however, is generally final based upon specific project

• The EIR Covers this project on a project level basis but looks at the entirety of the Program 

on a Programmatic basis.
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APPROVAL PROCESS  

• As this project is being undertaken by BBARWA, they are the approval 

body for this project. BBARWA will approve:

• Project costs and the associated sewer user fees

• Program Environmental Document (Environmental Impact Report pursuant to CEQA)

• Project contracts

• Annual BBARWA Rates

• The BBARWA rates will be approved, via a Proposition 218 Process conducted by each member 

agency, to collect the costs from their rate payers

• BBARWA has passed on rates to the member agencies that include the costs associated with 

Replenish Big Bear since the Fiscal Year 2022-23.
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APPROVAL PROCESS continued 

• Adoption of Pass-Through Rates by Member Agencies

• These rate adoptions reflect the standard BBARWA Fees as well as the fees 

associated with Replenish Big Bear

• City of Big Bear Lake

• June 29, 2023 – BBL City Council adopts 5-year BBARWA rate schedule; 4-1 Vote

• June 12, 2024 – BBL City Council approves collection of previously Adopted fees; 4-0 Vote

• Big Bear Lake Community Services District

• May 15, 2023 – BBCCSD Board approved adopted rates for FY 2023-24; 5-0 Vote

• May 20, 2024 – BBCCSD Board approved adopted rates for FY 2024-25; 5-0 Vote
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APPROVAL PROCESS continued 

• Amended Joint Powers Agreement and Operating Agreement

• As a requirement to apply for a WIFIA Loan, which is a key element of the Program funding plan, 

the member agencies must approve an Amendment to the Joint Powers Agreement. 

• The amendment would demonstrate all member agencies consenting to BBARWA taking on the 

debt associated with this loan.

• Big Bear Lake City Council

• February 14, 2024 – Adopted Amended JPA; 4-0 vote

• Big Bear City Community Services District

• February 20, 2024 – Board continues item to March 4, 2024 meeting; 4-1 Vote

• March 4, 2024 – Board votes against approving Amendment; 5-0 Vote

• The County has not taken this item up but indicated that it would take it for approval once approved 

by the City and the CSD
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ENVIRONMENTAL IMPACT REPORT  

• BBARWA, with the coordination of partner agencies, coordinated the 

preparation of a Programmatic EIR for the Replenish Big Bear Project

• A Notice of Availability was published December 21, 2023

• 45-day public comment period - through February 20, 2024 

• Presented for adoption to the BBARWA Board on May 22, 2024

• BBARWA Board Voted 4-1 to continue the EIR to a future meeting. 

• Brought back for adoption to the BBARWA Board on July 24, 2024, and 

was continued to a Special Meeting on August 12, 2024.

• August 12, 2024, the BBARWA Board voted 3-2 against certifying the EIR
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STATUS OF PROJECT 

• Without an approved Environmental Impact Report, the Replenish Big Bear 

Program and the Associated Projects cannot move forward.

• The BBARWA board met on December 3, 2024, to consider options related 

to winding down the project:

• Unwind the Replenish Big Bear Program

• Evaluate Potential Program Scope Reductions

• Update Project Financing Plan for Governing Board Consideration

• The BBARWA Board differed a decision on these options to the January Meeting.

• On January 22, 2025, the BBARWA Board voted 3-1 to revisit Certification of the EIR at 

the February 2025 Meeting.

Page 157



City of Big Bear Lake | Public Works Department

Thank you:

City Council

Bear Valley Mutual Water Company

Big Bear Lake, Department of Water & Power

BBARWA Staff
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