MINUTES OF A REGULAR BOARD MEETING
CITY OF BIG BEAR LAKE,
DEPARTMENT OF WATER AND POWER
BOARD OF WATER AND POWER COMMISSIONERS
February 25, 2025

OPEN SESSION

A regular Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to

order at 9:00 a.m. on February 25, 2025, by Chair Bob Tarras.

BOARD MEMBERS

Bob Tarras, Chair Craig Hjorth, Treasure - Excused
Barbara Willey, Vice-Chair

Joe Cylwik, Commissioner

Jim Smith, Commissioner

PLEDGE OF ALLEGIANCE
Chair Tarras led the pledge of allegiance.

PUBLIC FORUM
None.

ACKNOWLEDGEMENT
None.

INTRODUCTION
Danny Ent introduced Jason Hall as DWPs new Water Superintendent.
Jason Hall introduced Hunter Francis as DWP’s new Production Technician I.

At 9:04 a.m., Chair Tarras Closed the Open Session.
At 9:06 a.m., Chair Tarras Opened the Closed Session.

1. CLOSED SESSION
1.1 CONFERENCE WITH LEGAL COUNSEL- Existing Litigation - Government Code Section 54956.9(d)(1)
Name of Case: Yvette Willis v. City of Big Bear Lake, et al.
Case No.: CIV SB 2438137
Date Filed: December 26, 2024

At 9:45 a.m., Chair Tarras closed the Closed Session and opened the Open Session with no reportable action.

2. CONSENT CALENDAR
2.1 Approve Minutes of the Regular Board Meeting Dated January 28, 2025

Motion made by Commissioner Cylwik, seconded by Commissioner Smith, and carried 4-0 to approve the Consent
Calendar.

AYES: Cylwik, Smith, Tarras, Willey
NOES:
ABSTAIN:

3. ITEMS REMOVED FROM CONSENT CALEDAR
None.
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4. DISCUSSION/ACTION ITEMS
4.1 Authenticate Check Register 01/01/2025 to 01/31/2025
Commissioner Smith inquired about check number 19777 paid to Rush Medium Duty Truck Center. Water Superintendent,
Danny Ent explained that it was for repairs to a dump truck. Commissioner Smith asked about check number 19784 paid to
Fairview Ford Sales. Danny explained that it was for repairs to a service truck. Commissioner Smith inquired about draft
number 323 to Water Systems Consulting. CFO Nathan Statham explained that it is the Construction Management
consultant for the Wolf Reservoir Replacement Project. Commissioner Cylwik inquired about check number 19797 paid to
AlterTech Solutions and if DWP has a contract with AlterTech. Nathan explained that it is for Cityworks support done on an
as-needed basis. Commissioner Cylwik asked about check number 19798 paid to Aqua-Metric Sales Company. Nathan
explained that this was for new meters for inventory and the annual fee for the Sensus RNI (meter read information)
platform. Commissioner Cylwik asked about check number 19815 paid to U.S. Bank. Nathan explained that it is a loan
payment for one of the USDA Bonds. Commissioner Cylwik recused himself from check number 19786 paid to Commissioner
Cylwik for a conference reimbursement.

Motion made by Vice-Chair Willey, seconded by Commissioner Smith, and carried 4-0 to authenticate the Check
Register for January 2025.

AYES: Cylwik, Smith, Tarras, Willey
NOES:
ABSTAIN:

4.2 MOU with CSD for Sensus Base Stations

General Manager, Reggie Lamson gave an overview of what the MOU with CSD would entail. Chair Tarras asked about
meters needing to boost their signal and the failover to each system. Nathan gave a brief explanation for both.
Commissioner Cylwik asked about the section of the MOU that discusses CSD’s responsibilities to maintain their system and
if DWP can exit the MOU if those responsibilities are not met by CSD. Reggie confirmed that is the case.

Motion made by Commissioner Cylwik, seconded by Commissioner Smith, and carried 4-0 to authorize the General
Manager to enter into a Memorandum of Understanding (MOU) with the Big Bear City Community Services District to
share excess radio read meter base station capacity.

AYES: Cylwik, Smith, Tarras, Willey
NOES:
ABSTAIN:

4.3 Authorize the Purchase of a Replacement Backup Generator

Nathan and Reggie gave an update on the replacement backup generator proposal and presented staff’s Backup Electrical
Generation Contingency Plan. A discussion took place between the Board and staff regarding several items in the proposal
including the effect of the cost of the replacement backup generator on future water rates, placement of the backup
generators around the valley, portable versus permanent generators, the need for new replacement backup generators, and
the condition and age of the current backup generators. Commissioner Cylwik asked that staff refine the Backup Electrical
Generation Contingency Plan to account for water usage during an outage by reviewing historical power outages and water
usage during those outages. Chair Tarras asked staff to have an outside third-party expert review the proposal, Reggie
suggested Motive Energy.

4.4 Quarterly Financials for Q2 2025

Commissioner Cylwik inquired about the unpaid customer accounts and whether that money is written off. Nathan
explained that the properties are liened or the account goes to collections. Commissioner Cylwik asked if leak adjustments
are accounted for in the Financial Analysis. Nathan confirmed that they are.

4.5 Management Reports
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Commissioner Smith commented on the Risk Update Crime Insurance Application in the Human Resources Management
Report. Human Resources Administrator, Rachel Franklin gave a brief explanation of the Crime Insurance Program through
the California JPIA.

Commissioner Smith commented on the California Drought Monitor Map in the Water Conservation Report being at a D2
Severe Drought for Big Bear. Water Conservation Supervisor, Bennett Rossell explained that he is working on new radio
scripts to update the public on this change. Rachel commented that DWP watering regulations are already in line with the
D2 Severe Drought requirements.

Commissioner Smith inquired about GIS training in the Water Superintendent Report. Nathan explained that Dave Emig is
attending GIS training, GIS is up and running and staff is reviewing integrated Hydraulic Modeling software options.

Vice-Chair Willey asked about viewing the tank diving for the Reservoir Inspection Project. District Engineer, Daniel Baguyo
explained that diving footage will be provided to DWP by the engineering firm performing the dive work at the end of the
Project, but we can see about getting some footage sooner. Commissioner Smith asked about staff comments on the Garstin
Operations Facility Project as mentioned in the District Engineer Report. Daniel explained that there were over 120
comments. Nathan advised that the comments were regarding several things relating to the Project including
telecommunications, electrical requirements, and power switchover. Commissioner Smith commented on the Greenhouse
quote from a local manufacturer and the Greenhouse being an Optional Bid Item. Commissioner Cylwik talked about the
cost of gas, construction and materials rising and his concern regarding the Garstin Operations Facility Project staying on
budget because of this. Commissioner Cylwik suggested that the Project be broken down into four bid line-item groups.
Commissioner Smith agreed, suggesting that the Project be bid in components. Chair Tarras asked if any financing is in place
for the Project. Reggie said that he had a call with USDA last week and that DWP should have the Letter of Conditions in the
next few weeks.

Commissioner Cylwik inquired about the Division of Drinking Water Main Separation Alternative Request cost and who pays
it. Reggie explained that the water main separation alternative permit approval process averages $10,000 per requested
permit location and is paid for by DWP. He also explained that these costs and permit requests will no longer be required
because of the recently approved permit amendment which includes the blanket waiver for certain water main separation
requirements. Commissioner Cylwik asked if DWP work is being hinder by the extended expiration of DWP’s U.S. Forest
Service Utility Permit. Reggie explained that it is not hindering work as DWP still pays for the expired permit annually, so it is
still a valid permit, and the permit renewal application has been submitted and is under review by USFS. Commissioner
Cylwik commented that he likes the new Construction Schedule format and would like staff to proceed with using the new
format. Commissioner Cylwik asked why the cost of the Switzerland Drive Pipeline Replacement Project was not funded
completely through capacity charges collected from the development. Reggie and Daniel explained that DWP will be
repairing deficient components of the pipeline not directly resulting from the development to meet current DWP
specifications that are not appropriate to charge to the developer. Chair Tarras asked if the capacity charges are set for this
Project or if they can be modified. Reggie said that there is variability in the total charges because the hotel design is not
completed. Commissioner Smith asked how many units the hotel will have. Reggie stated that 150 hotel rooms are planned.

Commissioner Smith commented on The Friday Report included with the General Manager Report and when the Garstin
Operations Facility Project will be bid. Reggie explained that it is appropriate to wait for the Letter of Conditions from USDA
securing project financing before finalizing the bid documents. Commissioner Cylwik asked about an update for the
Replenish Big Bear Project. Reggie said that there is a meeting on February 26, 2025, and they should be certifying the EIR.

4.6 Board Member Reports
None.
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5. BOARD FOLLOW-UP ITEMS
5.1 CPI Comparison
Chair Tarras requested an update on the CPI comparison at April Board Meeting, rather than September.

ADJOURNMENT
No additional business came before the Board. At 11:35 a.m., Chair Tarras adjourned the meeting.

S Aunatlaong
Sam Armstrong, Boaard Secretary, DWP Board of Commissioners

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to everyone. If you

need any special assistance or disability-related accommodation in order to participate in this meeting, please contact the Board

Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable the DWP to make reasonable arrangements to
ensure accessibility to this meeting.

We are an equal opportunity provider and employer.





