
                                                                        

 
 
OPEN SESSION 
A regular Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to 
order at 9:12 a.m. on February 26, 2024, by Chair Bob Tarras. 
 
BOARD MEMBERS PRESENT        
Bob Tarras, Chair        
Barbara Willey, Vice-Chair 
Craig Hjorth, Treasurer           
Joe Cylwik, Commissioner 
Jim Smith, Commissioner 
 
PLEDGE OF ALLEGIANCE 
Chair Tarras led the pledge of allegiance. 
 
PUBLIC FORUM 
None. 
 
ACKNOWLEDGMENT 
Danny Ent, Water Superintendent, acknowledged Billy Wormsbecker, Water Meter Technician II, for 10 years of service. 
 
1. PUBLIC HEARING 

1.1 Resolution No. DWP 2024-02 - Adoption of Comprehensive Administrative Fee Schedule 
At 9:14 a.m., Chair Tarras opened the public hearing. 
 
Nathan Statham, Chief Financial Officer, stated that there was a change in the projected cost calculation from that shared 
with the Board at the January Board Meeting.  The rate consultant used the Los Angeles Consumer Price Index and DWP has 
historically used the Engineering News Record’s Construction Cost Index to calculate projected cost.   
 
At 9:19 a.m., Chair Tarras closed the public hearing. 

 
 

2. CONSENT CALENDAR 
2.1 Approve Minutes of the Regular Board Meeting Dated January 23, 2024 

 
 

3. ITEMS REMOVED FROM CONSENT CALENDAR 
None.   
 
 
 

MINUTES OF A REGULAR BOARD MEETING 
CITY OF BIG BEAR LAKE, 

DEPARTMENT OF WATER AND POWER 
BOARD OF WATER AND POWER COMMISSIONERS 

February 26, 2024 

Motion made by Commissioner Cylwik, seconded by Vice-Chair Willey, and carried 5-0 to adopt Resolution No. 
DWP 2024-02 adopting the Comprehensive Administrative Fee Schedule.  
AYES:  Cylwik, Hjorth, Smith, Tarras, Willey 
NOES:       
ABSTAIN:  

Motion made by Treasurer Hjorth, seconded by Commissioner Smith, and carried 5-0 to approve the Consent 
Calendar.  
AYES:  Cylwik, Hjorth, Smith, Tarras, Willey 
NOES:       
ABSTAIN:  
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4. DISCUSSION/ACTION ITEMS                                                                                                                                                                                                                                                 
4.1 Authenticate Check Register 01/01/2024 to 01/31/2024 

Commissioner Cylwik inquired into check number 18725 paid to John Arthur May dba Cricket Consulting and 
requested a summary of the past one-year maintenance cost for Telemetry Maintenance.  Reggie responded that 
some of DWP’s SCADA components are fifteen years old and that DWP recently applied for grant funding to replace 
this equipment, which will be discussed later in this meeting with Agenda Item 4.8.  Commissioner Cylwik inquired 
into check number 18737 paid to Romans Construction for the installation of a water main pipe.  Nathan responded 
that this payment was for new construction on Fir Lane in Erwin Lake.  Danny Ent, Water Superintendent, added the 
purpose of the construction was to connect the loop on this street and enhance fire flow.  Commissioner Cylwik 
inquired into draft number 27 paid to Azteca Systems for the Cityworks License Renewal and specially asked about 
the two evenly split amounts shown on two separate line items.  Nathan responded that the license renewal was 
charged to two different departments.   
 
Commissioner Cylwik inquired into check number 18708 paid to Edgar Guevara for a refund and requested the 
specifics of the refund.  Nathan responded that the refund was to reimburse a customer who dedicated back a 
mainline to the DWP.  Vice-Chair Willey inquired into draft number 24 paid to PBK and specifically asked why there 
are two duplicate payments to the same account.  Nathan responded that the project codes are not listed on the 
check register but create two separate line items and that the Garstin Water Operations Facilities Project is split 
between the Operations Facility and the Warehouse.  Commissioner Smith asked how the DWP tracks the amount 
paid to a consultant against the consultant agreement.  Nathan responded that Accounting tracks the amount paid 
against the Purchase Order for the agreement. Commissioner Smith stated that the amount paid should be tracked 
by milestone.  Nathan responded that the Accounting system is not set up to track costs by milestone.  Chair Tarras 
stated that possibly we can develop a report that reflects percentage complete.  Treasurer Hjorth suggested that we 
place this burden on the consultant.   
 
Commissioner Smith inquired into check number 18794 paid to Raftelis Financial Consultants and asked if this is 
their final payment.  Nathan responded that he believes there will be another small payment due to Raftelis based 
on the timing of invoices and that total invoices applied to the Purchase Order are under the total contract amount.  
Commissioner Smith inquired into check number 18804 paid to Tom Dodson and Associates and asked if there was a 
contract for this expense with a not to exceed amount.  Reggie responded yes.   

 
 

4.2 Adopt an Initial Study and Mitigated Negative Declaration as the Appropriate CEQA Environmental Determination 
for the Garstin Water Operations Facility Replacement Project 
Commissioner Cylwik inquired into the acronym TCA and what it stands for.  Reggie responded that we will research 
this question with Tom Dodson.  Commissioner Cylwik stated that he believes the size of the existing structure is 
misstated on page 36 of the Initial Study.  Reggie agreed and stated that he will advise Tom Dodson of the error in 
the Study.  Commissioner Smith asked if the proposed project layout included in the appendix of the Initial Study 
should be replaced with a recent proposed project  layout.  Reggie responded that he will research this question 
with Tom Dodson.  Commissioner Smith asked if the Garstin Water Operations Facilities Project will have security 

Motion made by Treasurer Hjorth, seconded by Vice-Chair Willey, and carried 5-0 to authenticate the Check 
Register for January 2024.  
AYES:  Cylwik, Hjorth, Smith, Tarras, Willey 
NOES:       
ABSTAIN:  
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and parking lot lighting.  Reggie responded that there will be motion detection lighting.  Vice-Chair Willey inquired 
into the dates notes in the Historical Background Research section and specifically stated that she believes the dates 
are inaccurate.  Reggie responded that he will research this question with Tom Dodson.   
 
Commissioner Smith asked if trees will be removed with this Project.  Reggie responded that a couple of trees will be 
removed near the warehouse, but the landscape design includes five to six additional trees to be planted.   

 
 

4.3 Award the Manufacture of the Pontell Hydropneumatic Tank to Tiger Tanks Inc. 
Treasurer Hjorth inquired into the Tiger Tank and Technology International bids and asked if we are confident in 
Tiger Tank’s ability to deliver the Tank at their bid price.  Reggie responded yes; we are confident in Tiger Tank 
because the company has been around awhile and have a good reputation. Commissioner Smith asked if 
performance specifications were distributed to suppliers.  Reggie responded yes, WSC provided construction 
drawings.  Commissioner Smith asked why there is such a large discrepancy between the bids.  Reggie responded 
that he does not know but that he is confident Tiger Tank is a qualified bidder with a full understanding of the bid 
specifications.  Vice-Chair Willey asked how long it will take to install the Tank.  Reggie responded that the 
installation of the Tank will be a separate contract that will include foundation, building, controls, and site piping. 
Commissioner Smith asked if there will be a separate bid process.  Reggie responded yes.   

   
 

4.4 Ratify Change Order No. 5 to the South West Pump Contract for the Division Well No. 9 Drilling Project 
Chair Tarras asked if the pump is above ground.  Reggie responded yes and the pump motor will be above ground 
and will operate at a slower speed which will allow the pumping unit to have a longer life.  Commissioner Cylwik 
inquired into the $600/hour for mechanical development and asked if this is because of special equipment or several 
personnel.  Reggie responded that it is because the drill rig is used to develop the well and two operatorsare 
required for the process of mechanical development.  Reggie added that mechanical development requires 
swabbing 20-foot sections of the well individually.  Commissioner Cylwik asked if in Reggie’s experience, this rate is 
typical. Reggie responded yes.  Commissioner Smith asked if a vast amount of the Change Orders were client 
initiated.  Reggie responded yes and that this is the nature of well construction contracts. 

Motion made by Treasurer Hjorth, seconded by Commissioner Smith, and carried 5-0 to adopt the Initial Study, 
Mitigated Negative Declaration, and the Mitigation Monitoring and Reporting Program in accordance with the 
requirements of CEQA subject to revisions and authorize the General Manager to file the Final Negative 
Declaration and Notice of Determination with the County of San Bernardino.  
AYES:  Cylwik, Hjorth, Smith, Tarras, Willey 
NOES:       
ABSTAIN:  

Motion made by Commissioner Cylwik, seconded by Commissioner Smith, and carried 5-0 to award a contract with 
Tiger Tanks Inc. for the Pontell Hydropneumatic Tank Fabrication Project for $38,951.63, and budget internally 
$1,948.37 for a 5% contingency for a total amount of $40,900.00.  
AYES:  Cylwik, Hjorth, Smith, Tarras, Willey 
NOES:       
ABSTAIN:  
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4.5 Notice of Completion for the Division Well No. 9 Drilling Project 

 
 

4.6 Renew Identify Theft Protection 
Treasurer Hjorth stated that he was not happy with identify theft company that was used previously.  Chair Tarras 
asked Rachel Franklin, Human Resources Administrator, if she has spoken with employees about their experience.  
Rachel responded that she had reached out to staff previously; but no employees have come forward with issues.  
Commissioner Cylwik stated that he had the same experience as Treasurer Hjorth and that he did not find any 
benefit from this company. Both Board members stated that the IRS notified them of the fraudulent tax returns that 
were filed under their names, not the Identity Theft Protection company. Chair Tarras suggested additional research 
before bringing this agenda item back to the Board.  Rachel stated that she will contact the IRS and request 
monitoring of the affected employee’s tax filings for one additional year.  Reggie added that we will perform 
additional research on identity theft protection options. 
 

4.7 Resolution No. DWP 2024-03 – Risk Management Policies 
Treasurer Hjorth asked if a lab certifies the test equipment.  Rachel responded yes.   

 
 

4.8 Resolution No. DWP 2024-04 – USBR Grant Application for Solar Backup Power SCADA Project 
Vice-Chair Willey asked if the $579,575.00 is the total project cost.  Reggie responded yes.  Treasurer Hjorth asked if 
this project will mitigate resetting the equipment manually.  Reggie responded yes.  Treasurer Hjorth asked if the 
project will be radio-read or internet.  Reggie responded radio-read because it is more consistent.  Commissioner 
Cylwik asked how long the battery backup will last.  Reggie responded several days.   

 

Motion made by Commissioner Cylwik, seconded by Vice-Chair Willey, and carried 5-0 to ratify Change Order No. 5 
to the South West Pump & Drilling Contract for the Division Well No 9 Drilling Project in the amount of $23,614.63.  
AYES:  Cylwik, Hjorth, Smith, Tarras, Willey 
NOES:       
ABSTAIN:  

Motion made by Treasurer Hjorth, seconded by Vice-Chair Willey, and carried 5-0 to authorize staff to file with 
the San Bernardino County, a Notice of Completion for the Division Well No. 9 Drilling Project naming South West 
Pump & Drilling, Inc. as the Contractor.  
AYES:  Cylwik, Hjorth, Smith, Tarras, Willey 
NOES:       
ABSTAIN:  

Motion made by Vice-Chair Willey, seconded by Commissioner Smith, and carried 5-0 to adopt Resolution No. 
DWP 2024-03 approving Risk Management Policies 2024-01 through 2024-15 as amended.  
AYES:  Cylwik, Hjorth, Smith, Tarras, Willey 
NOES:       
ABSTAIN:  

Motion made by Treasurer Hjorth, seconded by Commissioner Smith, and carried 5-0 to adopt Resolution No. 
DWP 2024-04 supporting the USBR Grant application for the Solar Backup Power SCADA Project.  
AYES:  Cylwik, Hjorth, Smith, Tarras, Willey 
NOES:       
ABSTAIN:  
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4.9 December 31, 2023 Financial Analysis (Unaudited) 
Commissioner Smith stated his understanding that the revenue for the second quarter is below budget.  Chair Tarras 
responded yes but not year to date.  Nathan stated the revenue is rather stable. 
 

4.10  Management Reports 
The Board discussed retirement benefits for the employees.  Commissioner Cylwik requested to be invited to the 
Active Shooter Training scheduled in April. Vice-Chair Willey asked what will be taught at the training.  Rachel 
responded that she recently attended the training at a seminar and found the training informative.  Rachel added 
that the trainers will teach participants what to do during an active shooter situation. Vice-Chair Willey asked 
Bennett Rossell, Water Conservation & Communications Supervisor, if he is still working on filling the Conservation 
Specialist vacancy.  Bennett responded yes and that second interviews are scheduled this week.  Commissioner 
Cylwik asked if any of the candidates being interviewed are local.  Rachel responded yes, we interviewed candidates 
from Big Bear and outside of Big Bear.  Commissioner Smith commented that water usage is down.    Treasurer 
Hjorth asked how customers respond to leak notices.  Danny responded that most customers provide positive 
feedback to leak notices.     
 
The Board discussed the remote desktop services plan.  Commissioner Smith requested the architect provide a final 
presentation of the schematic design for the Garstin Water Operations Facilities Project.  Treasurer Hjorth stated 
that he believes Reggie should be the focal point and that the Board should present their concerns to Reggie.  Chair 
Tarras agreed with Treasurer Hjorth.  Commissioner Cylwik stated that he anticipates progress on the Project to be 
presented to the Board at future Board meetings.  Commissioner Smith asked if the schematic design has been 
approved. Reggie responded yes.  Commissioner Smith stated the Garstin Water Operations Facilities Project 
schedule is aggressive.  Reggie responded yes it is; we plan to request bids for the project late fall, 2024.   
 

At 12:06, Commissioner Cylwik excused himself and left the meeting. 
 
The Board discussed the Replenish Big Bear Project.   
 

At 12:10, Treasurer Hjorth excused himself and left the meeting. 
 

4.11  Board Member Reports 
 None. 
 

5. FOLLOW-UP ITEMS 
5.1 Board Follow-Up Items 

None. 

ADJOURNMENT 

No additional business came before the Board. At 12:11 p.m., Chair Tarras adjourned the meeting. 

       

                      
Leeanne Eagleson, Management Analyst/Board Secretary 
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