MINUTES OF A REGULAR BOARD MEETING
CITY OF BIG BEAR LAKE,
DEPARTMENT OF WATER AND POWER
BOARD OF WATER AND POWER COMMISSIONERS
March 27, 2024

OPEN SESSION
A regular Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to
order at 9:01 a.m. on March 27, 2024, by Chair Bob Tarras.

BOARD MEMBERS PRESENT

Bob Tarras, Chair

Barbara Willey, Vice-Chair
Craig Hjorth, Treasurer
Joe Cylwik, Commissioner
Jim Smith, Commissioner

PLEDGE OF ALLEGIANCE

Chair Tarras led the pledge of allegiance.

PUBLIC FORUM

None.

INTRODUCTIONS
Kelle Barrette, Customer Service Supervisor, introduced Amy Kawa, DWP’s new Customer Service Representative I.

Bennett Rossell, Water Conservation/Communications Supervisor, introduced Steve Tokeshi, DWP’s new Water Conservation
Specialist I.

1. CONSENT CALENDAR

1.1 Approve Minutes of the Regular Board Meeting Dated February 26, 2024

Motion made by Vice-Chair Willey, seconded by Commissioner Cylwik, and carried 5-0 to approve the Consent
Calendar.

AYES:
NOES:
ABSTAIN:

Cylwik, Hjorth, Smith, Tarras, Willey

2. ITEMS REMOVED FROM CONSENT CALENDAR

None.

3. DISCUSSION/ACTION ITEMS

3.1 Authenticate Check Register 02/01/2024 to 02/29/2024

Commissioner Smith inquired into check number 18819 paid to MRI Software. Nathan Statham, Chief Financial
Officer, responded that the payment is for the annual maintenance and support for DWP’s fixed asset tracking
program. Commissioner Smith asked if this payment is included in the DWP’s IT budget. Nathan responded yes and
that the payment is recorded in the administration department budget. Chair Tarras asked if the IT payments are
consolidated in the budget. Nathan responded that we have consolidate some IT payments including the Cityworks
inventory system payments which were partially operations and administration department expenses.
Commissioner Smith inquired into check number 18827 paid to Tyler Technologies. Nathan responded that this
payment is for the maintenance agreement on DWP’s financial system software. Chair Tarras asked if Tyler is
upgrading the financial system that DWP uses. Nathan responded Tyler is supporting our system but not upgrading
it. Commissioner Smith inquired into check number 18863 paid to Knights Automotive for a transmission
replacement and specifically asked if the vehicle in question is aging out.
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Danny Ent, Water Superintendent, responded that the vehicle receiving the transmission is not scheduled for
replacement in the near future. Chair Tarras asked if staff tracks the maintenance per vehicle. Danny responded
that staff maintains a file of the maintenance performed per vehicle. Commissioner Smith inquired into check
number 18878 paid to Sunrise Ford. Reggie Lamson, General Manager, responded that the payment is for a new
vehicle that was ordered a year ago. Commissioner Smith inquired into check number 18882 paid to Greens Big Bear
LLC. Nathan responded that the payment is to reimburse the Hampton Inn for a water main extension.
Commissioner Cylwik asked if Greens Big Bear LLC was the contractor. Nathan responded no; Greens Big Bear LLC is
the owner or holding company for the property. Commissioner Smith inquired into draft number 34 paid to VC3.
Nathan responded that VC3 was formally Accent and this payment is for monthly IT services.

Commissioner Cylwik inquired into check number 18831 paid to US Bank Corporate Payment Systems and
specifically the Special Debt Expense paid to the City Clerks Association for Conference and Training. Leeanne
Eagleson, Management Analyst/Board Secretary, responded that the payment is for the City Clerks Association of
California Annual Conference for Board Secretary training.

Motion made by Treasurer Hjorth, seconded by Commissioner Smith, and carried 5-0 to authenticate the Check
Register for February 2024.

AYES:
NOES:

ABSTAIN:

Cylwik, Hjorth, Smith, Tarras, Willey

3.2 Approve a Three-year Enterprise License Agreement with ESRI for Geographic Information System Access

Chair Tarras asked if the City of Big Bear Lake has an agreement with ESRI and if so, if the DWP can potentially save
money by the DWP being added to the City license. Reggie responded that he knows the City uses GIS but that he
does not know which program. Nathan added the quote we received from ESRI is for a licensing structure for a
utility our size and that there may be complexities working off the City license. Commissioner Cylwik stated that
there might be a benefit working off the existing City license and it is worth asking the question. Reggie responded
that he will contact Sean Sullivan and inquire whether the licenses are compatible. Chair Tarras asked if the City has
an IT employee. Nathan responded that the City has a contract for IT services with Intelesys. Commissioner Cylwik
stated that the City also uses Cityworks.

Commissioner Smith stated his understanding that DWP’s Cityworks consultant is charging the DWP for the work to
create the interface between Cityworks and ESRI. Nathan responded yes. Commissioner Smith inquired into the
savings using ESRI. Nathan responded that ESRI costs $29,000 annually and that the savings for no longer necessary
services include $9,000 annually for ESRI desktop services and $5,000 annually for Dropbox. Nathan added that he is
unable to estimate the cost savings from the Cityworks consultant’s time because it varies from project to project.
Danny added there is also savings in staff time with the more efficient ESRI process. Nathan stated that the issue is
more than cost because the City would need to grant the DWP full administrative access for the DWP to use the
City’s ESRI license. Chair Tarras asked the Board if they prefer this agenda be brought back to the Board at a future
Board meeting or approve the agenda item subject to staff investigation with a not to exceed amount of $87,900.
The Board agreed to move forward with a motion to approve the agenda item.

AYES:
NOES:

ABSTAIN:

Motion made by Treasurer Hjorth, seconded by Vice-Chair Willey, and carried 5-0 to authorize the General
Manager or designee to enter into a three-year enterprise GIS solution agreement with ESRI subject to staff
investigation with the City regarding use of the City ESRI license and not to exceed amount of $87,900.

Cylwik, Hjorth, Smith, Tarras, Willey

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to everyone. If

you need any special assistance or disability-related accommodation in order to participate in this meeting, please contact
the Board Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable the DWP to make reasonable
arrangements to ensure accessibility to this meeting.

We are an equal opportunity provider and employer.



Regular Meeting Agenda
March 27, 2024
Page 3 of 4

4.

3.3 Management Reports

Treasurer Hjorth inquired into the open liability claim. Rachel Franklin, Human Resources Administrator, responded
that the claim is ongoing. Vice-Chair Willey asked if there are more leaks detected this year. Reggie responded that
we are on record-pace the first two months of the year in identifying leaks with the radio read meters.
Commissioner Smith thanked Nathan for the project cost analysis for the Garstin Facility architectural services and
asked if Accounting will track Design Development. Nathan responded yes. Treasurer Hjorth thanked Nathan for
the diagrams on the ESRI license agreement agenda item. Commissioner Cylwik asked about the possibility of using
the Fox Farm entrance as an alternative public access point. Reggie responded that the Fox Farm entrance is part of
the Garstin Water Operations Facilities plan and that the plan is for the entrance to be used daily for staff and only
for emergencies for the public.

Chair Tarras requested an update on Replenish Big Bear. Reggie shared that the proposed loan, the WIIFA loan,
requires the member agencies to sign an agreement that they will not pull out of the Joint Power Agreement (JPA)
and build their own treatment plant. The City of Big Bear Lake approved the agreement, and the County of San
Bernardino is lined up to approve the agreement. The CSD Board voted against the agreement. Reggie added that
there is a meeting at BBARWA tonight to answer some of the questions such as how long BBARWA has to address
these issues and keep the low interest WIIFA loan. A workshop will be held with all member agencies to address
concerns and provide updates on the project. Chair Tarras stated that the issue, as he understands it, is that the Big
Bear Municipal Water District (MWD) is not contributing to the project. Reggie responded that MWD has
contributed more than $650,000 towards the project and MWD is working with the other BVBGSA member agencies
on a possible letter of intent for future project participation.

Treasurer Hjorth inquired into the cost to pump the water off the hill. Reggie responded that currently the cost is
minimal. Reggie added that the Regional Board has recently increased BBARWA's testing requirements at
BBARWA's secondary treated wastewater Lucerne disposal site. Mojave Water Agency is planning a recharge facility
next to the BBARWA disposal site. These two recent developments could ultimately result in BBARWA having to
upgrade the Wastewater Treatment Plant to include tertiary treatment. Reggie stated the project is on pause, and a
public workshop will be scheduled to addressed concerns brought up at recent BBARWA meetings. Vice-Chair Willey
asked if BBARWA owns the water rights for the treated wastewater shipped to Lucerne Valley. Reggie responded
yes. Chair Tarras inquired into the Groundwater Sustainability Plan (GSP). Reggie responded that the annual GSP
report was submitted to the State. Commissioner Smith asked if the March 29, 2024 target date for Design
Development for the Garstin Water Operations Facilities will be met. Reggie responded no and that he will request a
new project schedule from PBK.

Staff recognized DWP’s Customer Service Department’s participation in the 2024 Polar Plunge raising funds for the
Special Olympics.

3.4 Board Member Reports

None.

FOLLOW-UP ITEMS

4.1 Board Follow-Up Items

None.

At 10:25 a.m., Chair Tarras closed the Open Session.

At 10:45 a.m., Chair Tarras opened the Closed Session.

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to everyone. If

you need any special assistance or disability-related accommodation in order to participate in this meeting, please contact
the Board Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable the DWP to make reasonable
arrangements to ensure accessibility to this meeting.

We are an equal opportunity provider and employer.
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5. CLOSED SESSION
5.1 Closed Session Pursuant to Section 54957, Public Employee Performance Evaluation
Title: General Manager

At 12:36 p.m., Chair Tarras closed the Closed Session with no reportable action.

ADJOURNMENT

No additional business came before the Board. At 12:36 p.m., Chair Tarras adjourned the meeting.
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Leeanne Eagleson, Management Analyst/Board Secretary

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to everyone. If
you need any special assistance or disability-related accommodation in order to participate in this meeting, please contact
the Board Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable the DWP to make reasonable

arrangements to ensure accessibility to this meeting.

We are an equal opportunity provider and employer.
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