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MINUTES OF A REGULAR BOARD MEETING
CITY OF BIG BEAR LAKE,
DEPARTMENT OF WATER AND POWER
BOARD OF WATER AND POWER COMMISSIONERS
May 27, 2025

OPEN SESSION
A regular Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to order
at 9:00 a.m. on May 27, 2025, by Chair Bob Tarras.

BOARD MEMBERS

Bob Tarras, Chair

Barbara Willey, Vice-Chair
Craig Hjorth, Treasurer
Joe Cylwik, Commissioner
Jim Smith, Commissioner

PLEDGE OF ALLEGIANCE
Chair Tarras led the pledge of allegiance.

PUBLIC FORUM
Daniel Gulbranson spoke about government transparency.

ACKNOWLEDGEMENT
None.

INTRODUCTION

Jason Beck introduced Conner Wilson as DWP’s new Utility Technician I.

Jason Beck introduced Austin Piperno as DWP’s newly transferred Utility Technician I.
Jason Hall introduced Dakota Arizmendi as DWP’s newly transferred Meter Technician I.

1. PUBLIC HEARING
1.1 Resolution 2025-04 Adopting DWP’s FY 2026 Budget and Confirming Previously Approved Water Rates
At 9:14 a.m., Chair Tarras opened the public hearing.

CFO Nathan Statham gave a presentation on the proposed Fiscal Year 2026 budget. Commissioner Cylwik asked for clarification
on Resolution 2025-03. Nathan explained that the resolution is to fix DWP rates as required based on DWP’s and BB&K’s
current interpretation of the City’s Charter.

Chair Tarras and Commissioner Cylwik asked several questions about the need for the proposed purchase of a GIS drone.
General Manager Reggie Lamson and Nathan clarified DWP needs the drone to take measurements of pipelines and
infrastructure assets throughout the systems. Commissioner Cylwik commented that he would like to see a presentation for
the drone measurement capabilities versus current manual measurement processes which rely on field measurements with
measuring tapes and measuring wheels. Commissioner Smith commented on inherent inaccuracies of field measurements
using current methods. Treasurer Hjorth commented on liability insurance and licensing for a drone. Human Resources
Administrator Rachel Franklin confirmed that DWP’s insurance currently covers drone and drone-related work activities. Chair
Tarras requested that staff prepare a presentation to bring back to the Board prior to purchase of a drone.

At 9:37 a.m., Chair Tarras closed the public hearing.

Motion made by Treasurer Hjorth, seconded by Vice-Chair Willey, and carried 5-0 to adopt Resolution No. DWP 2025-04
approving the DWP FY 26 Budget and confirming previously approved water rates effective July 1, 2025.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:
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2. CONSENT CALENDAR

2.1 Approve Minutes of the Regular Board Meeting Dated April 22, 2025

Motion made by Treasurer Hjorth, seconded by Vice-Chair Willey, and carried 5-0 to approve the Consent Calendar.
AYES: Cylwik, Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

3. ITEMS REMOVED FROM CONSENT CALEDAR
None.

4. DISCUSSION/ACTION ITEMS
4.1 Authenticate Check Register 04/01/2025 to 04/30/2025
Commissioner Smith asked if Check Numbers 19986 and 30022 paid to Aqua-Metric Sales Company were for the bulk
purchase of smart meters. Nathan explained that these were for the purchase of smart meters, end points and a 4-inch
meter for Camp Oaks. He explained that significantly more meters were purchased than a normal order to avoid possible
cost increases related to tariffs. Commissioner Smith asked about Check Number 30023 paid to BVBGSA. Reggie explained
that it is one quarter of the fee for the Annual Report for the GSP.

Commissioner Cylwik inquired about a possible typo on Check Number 30038 paid to Mile High Sports & Equipment, Inc.
for 81 yards of clean concrete. Reggie explained that it was a typo, and it was for base material. Commissioner Cylwik
asked about DFT0000460 to QuikCell tickloT Inc. and DFT0000470 to Ubiquiti Store USA and why we are using multiple
vendors for surveillance cameras. Nathan explained that QuikCell provides cellular modems and Ubiquiti Store USA sells
cameras and network equipment.

Treasurer Hjorth commented on Check Number 30002 paid to Knight’s Automotive being a large repair bill on a T&D
service truck. Nathan had previously mentioned to Treasurer Hjorth that DWP is looking into replacing trucks early if
maintenance costs become excessive. Treasurer Hjorth commented that he appreciates staff considering repair costs in
relation to replacement timing on DWP vehicles.

Motion made by Treasurer Hjorth, seconded by Vice-Chair Willey, and carried 5-0 to authenticate the Check Register
for April 2025.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

4.2 Fixing FY 26 Water Rates

Nathan gave an overview of Resolution No. DWP 2025-03 and explained that DWP is required to fix the water rates every
two years based on the current interpretation of the City’s Charter, which is under discussion with City legal specifically
for the next rate study. Commissioner Smith asked if the 4% yearly rate increase is compounded. Nathan confirmed that
it is. Commissioner Smith, Commissioner Cylwik and Chair Tarras made several comments on the yearly 4% rate increase.
Nathan and Reggie explained that the “up to” reference in the rate increase does not mean that DWP can increase rates
by less than 4% ever year and still complete all services and projects accounted for in the rate study. Reggie explained
that the rate increase is evaluated on a yearly basis when the budget is prepared and it would be possible to propose a
lower rate increase if economic situations were to change. Commissioner Cylwik commented that it appears that staff are
already anticipating the yearly 4% rate increase through 2029 to fund DWP projects. Reggie explained that there are
several components that contribute to the rate increase including the Garstin Facility loan, capital improvement projects
and equipment purchases, but should the Board decide not to move forward with a 4% rate increase, the rate could be
lowered, and staff could defer projects and equipment purchases in future years. Commissioner Cylwik noted that he
would like staff not to assume that DWP will continue to implement yearly rate increases and to look at ways to minimize
rate increases.
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Motion made by Vice-Chair Willey, seconded by Commissioner Smith, and carried 5-0 to adopt Resolution No. DWP 2025-
03 fixing water rates as adopted by Resolution DWP 2023-04 on April 11, 2023 and approved by City Council ordinance
number 2023-515 on May 10, 2023.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

4.3 Backup Generator Replacement
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Chair Tarras expressed his concerns about purchasing a replacement backup generator due to the possibility of DWP
running low of money for capital expenditures. Chair Tarras requested a presentation that compares the last 10 years of
O&M costs, capital and debt service to see how costs have changed. Commissioner Cylwik commented that staff need to
strive to do a better job of prioritizing purchases and not rely on continuous rate increases. Commissioner Smith asked if
the cost of the generator is included in the budget. Nathan confirmed that there are sufficient funds available so that
budget projections would not be affected.

Board Commissioners and staff discussed details on the use of the current DWP generators that have very low run time
hours despite being over 30 years old, and the financial aspect of leasing or purchasing a generator and the possible
scenarios for which the generator would be used and for how long. Rachel referenced a lawsuit with SoCal Edison from
the Bobcat Fire and stated that insurance companies are now looking at putting that blame on utility companies who are
not able to provide services during emergency situations. Chair Tarras pointed out his understanding that under contract
law, Bear Valley Electric Service would hold some responsibility to provide power to DWP to operate wells during
emergency situations, or they would be held liable for the outcomes.

Commissioner Cylwik suggested that DWP lease a generator. Water Superintendent Jason Hall expressed concern that
the current generators are wired to quick connect to the wells and that staff would have to make modifications to the
existing emergency generator connection points in order for a leased generator to quick connect. Treasurer Hjorth stated
his understanding that it would be possible to purchase connectors to make a leased generator compatible at DWP well
sites. Vice-Chair Willey expressed concern that the price of purchasing the generator will increase if not purchased in the
near future. Jason confirmed that the current quoted price of the generator cannot be held much longer and that the
price will most likely increase. Commissioner Cylwik suggested that DWP could do a short lease and then reconsider the
purchase of a generator depending on where DWP is financially at that time. Reggie confirmed that staff could wait to
purchase the generator until the Garstin Facility Project bids are received to see if sufficient funds are still available.

Under public comment, DWP Customer Service Supervisor Kelle Barrette spoke in favor of purchasing the replacement
backup generator, stressing to the Board that a decision to purchase the replacement backup generator needs to be made
sooner rather than later. Commissioner Smith agreed that the generator item needs to be concluded.

Vice Chair Whiley made a motion to approve the purchase of the generator as recommended by staff, but there was no
second and the direction of the Board was for staff to provide lease financing options at a subsequent Board meeting for
consideration.

Motion made by Vice-Chair Willey, motion not seconded.
AYES:

NOES:

ABSTAIN:

4.4 Lake Plant No. 5 Pumping Unit Replacement

Daniel Baguyo, District Engineer gave an overview of the pumping unit replacement at Lake Plant Well No. 5 and explained
that Layne Christensen Company was the apparent low bidder for the project. Commissioner Smith asked if all the contractors

that bid on the project must follow prevailing wage. Reggie confirmed that they do.
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Motion made by Commissioner Cylwik, seconded by Commissioner Smith, and carried 5-0 to approve a contract with
Layne Christensen Company for the repair services to replace the pumping unit for Lake Plant Well No. 5 for $35,249.06
budgeting 51,765 internally for a 5% contingency for a total not to exceed project amount of $37,015.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

4.5 Lake Plant No. 6 Pumping Unit Replacement
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Daniel gave an overview of the pumping unit replacement at Lake Plant No. 6 and explained that Layne Christensen was the
apparent low bidder for the project. Daniel also explained that the bid did come in higher than what DWP has budgeted for
the project, but staff was not requesting additional appropriations since the bid for Lake Plant Well No. 5 pumping unit

replacement was less than the approved budget.

Motion made by Commissioner Cylwik, seconded by Commissioner Smith and carried 5-0 to approve a contract with
Layne Christensen Company for the repair services to replace the pumping unit for Lake Plant Well No. 6 for 544,316.49
budgeting 52,215 internally for a 5% contingency for a total not to exceed amount of 546,535.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

4.6 Management Reports

Commissioner Smith asked Rachel to explain builders risk. Rachel explained that builders risk includes all risk coverage for real
and personal property on a work site during construction. Daniel clarified that the contractor for the Garstin project is required
to carry builders risk coverage. Vice-Chair Willey commented that she likes that there are no open insurance claims.

Referencing the Conservation Management Report, Vice-Chair Willey commented that it is sad to see that Big Bear is in a
severe drought. Treasurer Hjorth highlighted the Conservation department presentations at the schools.

Vice-Chair Willey commended Jason on the Water Superintendent Report. Commissioner Smith offered congratulations to
DWP for winning the California Best Tasting Water Contest. Commissioner Cylwik asked to see the ratings of the contest if
they are made available.

Vice-Chair Willey asked Daniel when she could go see the Wolf Reservoir tank. Daniel said that he will arrange for the Board
to view the tank. Commissioner Smith asked Daniel about the three change orders for the Wolf project. Daniel explained that
the change orders have been very minor, and the project is approximately seventy percent complete. Staff do not anticipate
any large change orders.

Discussing DWP’s new Smart Meter customer portal, Commissioner Smith asked about a consumer water monitoring device
request made by a customer at the January Board meeting. Treasurer Hjorth said that staff can remove the monitoring device
item from Board Follow-Up as the issue is being addressed with the Smart Meter customer portal. Commissioner Smith asked
if the customer that made the request will be notified. Reggie confirmed that staff will contact the customer once the new
platform is in place.

Chair Tarras asked about the delay in the Garstin project going out to bid. Reggie explained that due to federal layoffs, staffing
issues have caused a minor delay, but a second engineer has been assigned to work on the project. Daniel clarified that he got
a call from the second engineer and USDA was finishing up the review of documents that week. Commissioner Smith asked
what the update is on the real property purchase for the Garstin project. Reggie explained that it is still in the works and the
attorneys are trying to figure out the easiest way for DWP to get the parcel, but it does not affect DWP moving forward with
the Garstin project. Commissioner Cylwik asked if DWP has paid for the parcel yet. Reggie said no.

4.7 Board Member Reports
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None.

5. BOARD FOLLOW-UP ITEMS
None.

At 11:40 a.m., Chair Tarras closed the open session.
At 11:50 a.m., Chair Tarras opened the closed session.
6. CLOSED SESSION
CONFERENCE WITH LEGAL COUNSEL- Existing Litigation - Government Code Section 54956.9(d)(1)
Name of Case: Yvette Willis v. City of Big Bear Lake, et al.
Case No.: CIV SB 2438137
Date Filed: December 26, 2024

At 11:56 a.m., Chair Tarras closed the closed session and opened the open session with no reportable action.

7. ADJOURNMENT

No additional business came before the Board. At 12:15 p.m., Chair Tarras adjourned the meeting.

S rmationg
Sam Armstrong, Bog/rd Secretary, DWP Board of Commissioners
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