MINUTES OF A REGULAR BOARD MEETING
CITY OF BIG BEAR LAKE,
DEPARTMENT OF WATER AND POWER
BOARD OF WATER AND POWER COMMISSIONERS
July 23, 2024

OPEN SESSION
A regular Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to
order at 9:03 a.m. on July 23, 2024, by Chair Bob Tarras.

BOARD MEMBERS PRESENT
Bob Tarras, Chair

Barbara Willey, Vice-Chair
Craig Hjorth, Treasurer

Joe Cylwik, Commissioner
Jim Smith, Commissioner

PLEDGE OF ALLEGIANCE
Chair Tarras led the pledge of allegiance.

PUBLIC FORUM
None.

1. CONSENT CALENDAR

2. ITEMS REMOVED FROM CONSENT CALENDAR
2.1 Approve Minutes of the Regular Board Meeting Dated June 25, 2024
Commissioner Smith inquired into the landscape architect design drawings for the Garstin Water Operations
Facilities Project. Reggie Lamson, General Manager, responded that the landscape architect is now on board and
has helped with the submittal of plans to the Planning Department.

Motion made by Vice-Chair Willey, seconded by Commissioner Cylwik, and carried 5-0 to approve the minutes of
the regular Board Meeting dated June 25, 2024.

AYES:  Cylwik, Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

3. DISCUSSION/ACTION ITEMS
3.1 Authenticate Check Register 06/01/2024 to 06/30/2024

Commissioner Smith inquired into draft number 160 paid to PBK and asked if we are tracking the consultant

payments to the contract milestones. Nathan Statham, Chief Financial Officer, responded that because we have
already paid against some PBK invoices, we are unable to track by contract milestones in the Accounting system.
Chair Tarras asked if we track the PBK invoices against budget. Nathan responded yes; and stated that he will send
an email to the Board of the amount paid to PBK by contract milestones. Commissioner Cylwik inquired into check
number 19185 paid to Clinical Laboratory of San Bernardino and asked how frequent the testing samples are taken.
Reggie responded that the testing is related to the new EPA required testing and that he will need to confirm the
frequency of the sample testing.

Commissioner Cylwik inquired into check number 19216 paid to AM Conservation Group. Bennett Rossell, Water
Conservation & Communications Supervisor, responded that the payment was for conservation items such as faucet
aerators and shower heads that are given to DWP customers at community engagement events. Bennett also
discussed how customers are often asked to complete a questionnaire prior to receiving promotional items at
community events. Chair Tarras asked what is done with the questionnaire data. Bennett responded that the
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Conservation Department is compiling the data and using it to determine more effective outreach strategies. Vice-
Chair Willey asked if we give out smart irrigation controllers. Bennett responded that we provide rebates on smart
irrigation controllers.

Commissioner Cylwik inquired into check number 19237 paid to Erick Mendoza for car washes. Rachel Franklin,
Human Resources Administrator, responded that the payment is for the washing of the DWP service trucks on a
rotating schedule. Chair Tarras inquired into the cost for each service truck to be washed. Rachel responded that
costs start at $60 for DWP pickup trucks. Commissioner Cylwik stated that he thought the expense was luxurious
and suggested staff find a more cost-effective way to wash the DWP trucks. Rachel responded that we previously
had an alternative car wash service that did not continue after COVID. The last couple of years, staff would wash
their own vehicles but consequently lost productivity.. Treasurer Hjorth suggested that staff investigate what else is
available and come back with more information at the next Board meeting. Commissioner Smith asked how often
each DWP vehicle is washed. Rachel responded that we had received quotes from other car wash companies and
that each DWP vehicle is washed every five or six weeks. Commissioner Cylwik asked if the Garstin Water
Operations Facilities Project includes a spray pad for washing vehicles. Reggie responded yes.

Treasurer Hjorth inquired if we are building up our inventory. Reggie responded yes; and added that we brought
inventory issues caused by supply chain delays to the Board awhile back and the consensus was to increase
inventory stock levels across the board. Nathan added that with inventory, it is a timing issue, and that inventory
has not yet increased significantly. Chair Tarras inquired into check number 19183 paid to CA JPIA and asked how
the expense compared with the budget. Nathan responded that the expense aligns with the Fiscal Year 2025
budget. Rachel added that the expense decreased because the larger long-term claims in the last seven years have
dropped off. Nathan added that the large insurance increases over the last three years appears to have stabilized.

Motion made by Treasurer Hjorth, seconded by Commissioner Cylwik, and carried 5-0 to authenticate the Check

Register for June 2024.

AYES:  Cylwik, Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

3.2 Resolution No. DWP 2024-13 - Carryover of Encumbrances to Fiscal Year 2024/25

Commissioner Cylwik requested an explanation on the carryover of encumbrances for the pipe fittings for the
Garstin Water Operations Facility. Reggie responded that we are replacing the existing 12-inch steel watermain with
a 8-inch PVC watermain, installing a new 2-inch service, and replacing two hydrants to provide for adequate fire flow
for the Garstin Water Operations Facility. Commissioner Cylwik stated his understanding that we are abandoning the
12-inch steel line running to Fox Farm Rd.. Reggie responded yes; and added that Bear Mountain has started the
lining project for their snow making water line running through the same right of way and should be done with the
lining by the end of Summer. Commissioner Smith stated that he would like a breakdown for the PBK expenses paid
and remaining due on the contract. Nathan responded that he will provide the Board with a full breakdown.

Motion made by Commissioner Smith, seconded by Vice-Chair Willey, and carried 5-0 to adopt Resolution No.

AYES:
NOES:

DWP 2024-13 increasing appropriations by 51,411,830 for FY 2025.

ABSTAIN:

Cylwik, Hjorth, Smith, Tarras, Willey
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3.3 Award Contract with Paso Robles Tank, Inc for the Wolf Reservoir Project

Commissioner Cylwik inquired into the actual cost versus the budgeted estimate of $988,991. Reggie responded

that the initial estimate was several years ago when we applied for the grant.

Motion made by Commissioner Cylwik, seconded by Vice-Chair Willey, and carried 5-0 to award a contract to Paso
Robles Tank, Inc. for the Wolf Reservoir Project in the amount of $1,991,611.00, and budget internally 5$99,580.00
for a 5% contingency for a total amount of 52,091,191.

AYES:  Cylwik, Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

3.4 Approve Amendment No. 8 to WSC CIP Agreement for Design and Construction Management Services modifying

Amendment No. 5 for the Pontell Hydropneumatic System Project

Commissioner Cylwik stated that he is not comfortable with the lack of detail for the $37,500. Reggie responded that
he will provide the Board with the detail as requested. Commissioner Smith asked if we have a written request for
the out-of-scope items. Reggie responded no; the request was verbal. Reggie added that during the design process,
we found out that fabricated tanks are back logged and WSC had to prepare additional specifications to get the tank
ordered quickly. Reggie added that the contract called for a prefabricated building but after receiving more
information, it was determined a block building was more cost effective and more durable. Nathan stated that we
have emails to document the requested additional work. Reggie stated that typically out of scope items for WSC
remain under the agreement not the exceed amount and this is an exception.

Commissioner Cylwik asked if the 5-year CIP cap calculation includes the Garstin Water Operations Facility. Reggie
responded no; WSC has only assisted the DWP with the USDA loan application for the Garstin Water Operations
Facility. Commissioner Smith stated that he thinks the California State average of 30% for design and construction
management services is high. Reggie responded that when he started working at the DWP, we were paying 30%
average soft cost. Commissioner Cylwik asked if we need to establish a cap now. Reggie responded that we have
two years left on the agreement and recommends given the Boards questions and level of comfort, a cap should be
set now. Treasurer Hjorth requested the basis for the California State 30% soft cost average. Reggie responded that
he will get the Board that information.

Motion made by Vice-Chair Willey, seconded by Commissioner Cylwik, and carried 5-0 to approve Amendment No.8
to WSC CIP Agreement for Modification of Amendment No. 5 for the Pontell Hydropneumatic System Project subject to
receipt of detail for the 537,500 and establish a not-to-exceed cap of 56,000,000 for WSC'’s Design and Construction
Management Services Contract for the First Five Years of DWP’s Ten-Year CIP.

AYES:  Cylwik, Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

3.5 Agreement with Motive Energy for the Wolf Reservoir Solar Project

Commissioner Smith asked if Motive Energy will be a subcontractor to the Wolf Reservoir Replacement Project
contractor. Reggie responded no; that we will have a direct relationship with Motive Energy. Commissioner Cylwik
asked if we will have solar panels on both the reservoir and boosters. Reggie responded that we will install solar
panels on the reservoir and use the generated solar power to power the boosters. Chair Tarras asked about the
difference between the 10.8-year payback period on the staff report and the 11.3-year payback period on Motive
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Energy’s proposal. Reggie responded that the payback period was updated after the shade study was completed,
which was after the staff report was completed.

Motion made by Commissioner Cylwik, seconded by Vice-Chair Willey, and carried 5-0 to award a contract with
Motive Energy for the Project for 593,151, and budget internally 54,649 for a 5% contingency for a total amount of
597,800.

AYES:  Cylwik, Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

3.6 Garstin Water Operations Facilities — Design Development
Commissioner Smith stated that he did not see sub-consultant work included in the design development documents
such as electrical, plumbing, and landscape architect. Reggie responded that lighting is included in the package.
Commissioner Cylwik confirmed he saw electrical details but that it was not in the index. Reggie stated that the only
thing missing in the design development documents is the landscaping as it is being finalized. Treasurer Hjorth
stated that he liked the 7" windows. Chair Tarras asked when we are expected to break ground. Reggie responded
Spring 2025 and stated that we have submitted the Preliminary Engineering Report (PER) to the USDA.

3.7 Management Reports
Commissioner Cylwik inquired into the three candidates for the District Engineer position. Rachel responded that
one of the candidates is from Northern California with ties to Big Bear, another is stationed in Okinawa, and one
candidate is from the Highland area. Rachel added that all have extensive experience. Commissioner Smith stated
that he likes the Conservation Departments advertisements. Commissioner Cylwik asked about the current radio
relay antenna tower at the Wolf site. Reggie responded that the current tower is located on top of the reservoir.
Commissioner Cylwik stated his understanding that the new tower is new to the residents. Reggie responded yes;
and that staff has spoken with the residents regarding the new tower. Currently, the tower is silver, and the
residents requested the tower be painted dark green. The new tower was epoxy coated green, to match the existing
reservoir.

Commissioner Smith asked about the progress of interfacing the record drawings into GIS. Nathan responded that
we are still setting up the GIS system. Chair Tarras asked if the DWP was impacted by the Cloud strike. Nathan
responded no. Nathan added that Pro West has been engaged to set up the GIS Enterprise system and VC3 is
preparing to set up the necessary servers. Nathan added that we have the infrastructure to cram everything into
one virtual server but that is not optimal. Nathan stated that he would like the GIS Enterprise servers set up like
DWP’s existing Cityworks servers. Commissioner Cylwik asked about the federally mandated lead service inventory.
Reggie responded that the lead service survey is required for all 16,000 services if a home was built after a certain
date, that staff must expose the customer side of the pipe, and that Danny Ent with 32-years of experience has
never seen lead pipe installed on a water service. Reggie stated the testing must be completed by mid-October of
this year. Commissioner Cylwik asked how close we are to completion of the testing. Reggie responded that he
would need to discuss with Danny to provide a precise progress level.

Treasurer Hjorth asked if the VOIP phone service was fixed. Nathan responded that the service is working as
expected. Treasurer Hjorth asked if there is a fail over. Nathan responded no; that the fail over still needs to be
completed and there have been a lot of technical issues. Treasurer Hjorth inquired into a backup satellite link
instead of ATT or Verizon. Nathan stated that it has been brought up and that he had not seen cellular outage of
several days as was recently experienced, so satellite options will need to be further reviewed. Nathan stated
another option is Frontier and that he would like to obtain more capacity. Treasurer Hjorth stated that Spectrum
can provide extra speed. Nathan responded that we have increased capability but are not getting the full limit right
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now and that we need to increase our bandwidth. Treasurer Hjorth stated that fiber is supposed to be completed by
year end.

Commissioner Cylwik inquired into the LSL financial statement audit. Nathan responded that LSL is our audit firm
and that they usually come and observe our inventory counting procedure. Nathan added that we count using an
organized strategically planned approach which the auditor thought was reasonable, that the auditor was here to
observe the count procedures, and that the auditor test counted certain items which is standard practice.
Commissioner Cylwik asked if we hire the auditor. Nathan responded no; we use the same auditor as the City.
Commissioner Smith thanked Customer Service for information and asked how the team is doing. Nathan
responded that Customer Service was the most impacted by the phone system changes. Nathan added that
Customer Service is contacting customers before hanging a door tag, which has been very effective.

Commissioner Cylwik stated there was no Replenish Big Bear report regarding the additional $9,000,000 grant.
Reggie responded that the information is included in the Replenish Big Bear grants section. Vice-Chair Willey asked
the time of the BBARWA meeting. Commissioner Cylwik stated the meeting is tomorrow at 5:00 pm. Chair Tarras
asked if we learned anything from the PER. Reggie responded that the PER is similar to the 2018 Pipeline
Replacement Project and the difference is this time it is a structure.

3.8 Board Member Reports
Vice-Chair Willey stated that she will be attending the August and September Board meetings by Zoom.
Commissioner Cylwik stated that he will not be able to attend the August Board meeting.

4. FOLLOW-UP ITEMS
4.1 Board Follow-Up Items
None.

ADJOURNMENT

No additional business came before the Board. At 10:59 a.m., Chair Tarras adjourned the meeting.

%J&G aAr L COK@ QAN

Leeanne Eagleson, Management Analyst/Board Secretary
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