
MINUTES OF A REGULAR BOARD MEETING 
CITY OF BIG BEAR LAKE, 

DEPARTMENT OF WATER AND POWER 
BOARD OF WATER AND POWER COMMISSIONERS 

July 28, 2026 
 

OPEN SESSION  
A Regular Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to 
order at 9:00am on July 28, 2026, by Chair Bob Tarras. 
 
BOARD MEMBERS PRESENT BOARD MEMBERS REMOTE ATTENDANCE   BOARD MEMBERS ABSENT  
Bob Tarras, Chair    
Barbara Willey, Vice-Chair  
Joe Cylwik, Commissioner      
Craig Hjorth, Treasurer            
Matt Scriven, Commissioner 
      
PLEDGE OF ALLEGIANCE 
Chair Tarras led the pledge of allegiance. 
 
ACKNOWLEDGEMENTS 
Water Superintendent Jason Hall acknowledged Brian Cohen and Jeff Sayegh for their 15 years of service to the DWP. 
 
PUBLIC FORUM 
None. 
 
1. CONSENT CALENDAR 

1.1 Approve Minutes of the Regular Board Meeting Dated May 26, 2026 
Motion made by Treasurer Hjorth, seconded by Vice Chair Willey, and carried 5-0 to approve the Consent Calendar. 
AYES:        Cylwik, Tarras, Hjorth, Scriven, Willey 
NOES: 
ABSTAIN: 

 
2. ITEMS REMOVED FROM CONSENT CALEDAR 

None. 
 

3. DISCUSSION/ACTION ITEMS 
3.1 Authenticate Check Register 05/01/2026 to 05/31/2026 
There was no discussion of this item. 

Motion made by Treasurer Hjorth, seconded by Vice Chair Willey, and carried 5-0 to authenticate the Check Register for 
May 2026. 
AYES:        Cylwik, Tarras, Hjorth, Scriven, Willey 
NOES:  
ABSTAIN: 

 
3.2 Authenticate Check Register 06/01/2026 to 06/30/2026 
There was no discussion of this item. 

Motion made by Treasurer Hjorth, seconded by Commissioner Cylwik, and carried 5-0 to authenticate the Check Register 
for June 2026. 
AYES:        Cylwik, Tarras, Hjorth, Scriven, Willey 
NOES:  
ABSTAIN: 
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At 9:10 a.m. Chair Tarras called for a recess due to audio issues. The meeting was reconvened at 9:14 a.m. 
 

3.3 Resolution No.  DWP 2026-07 – Carryover Encumbrances for Fiscal Year 2027 
CFO Nathan Statham gave an overview of this item.  

Motion made by Treasurer Hjorth, seconded by Commissioner Cylwik, and carried 5-0 to adopt Resolution No. DWP 2026-
07 increasing appropriations by $3,611,400 for Fiscal Year 2027. 
AYES:        Cylwik, Tarras, Hjorth, Scriven, Willey 
NOES: 
ABSTAIN: 

 
3.4 Resolution No.  DWP 2026-08 – Revising DWP Rules and Regulations Policy 
Nathan gave an overview of this item. Commissioner Scriven asked if the Board should be aware of any major policy changes. 
Nathan explained that the overhaul merely updates the policy language to reflect current operational practices.  
 
Commissioner Cylwik inquired about rule no. 59 regarding returned payments and if DWP incurs financial penalties for 
returned payments. Nathan clarified that any associated fees are fully recouped in accordance with the previously adopted 
fee schedule. Commissioner Cylwik questioned rule no. 86, pertaining to damage done to fire hydrants, and whether the 
charges for fire hydrant damage encompass DWP labor and equipment utilization. Nathan confirmed this inclusion, noting 
that billing incorporates staff time and adheres to the Caltrans Schedule of Equipment Rates. 

Motion made by Commissioner Cylwik, seconded by Vice Chair Willey, and carried 5-0 to adopt Resolution No. DWP 2026-
08 approving the proposed changes to DWP’s Rules and Regulations Policy. 
AYES:        Cylwik, Tarras, Hjorth, Scriven, Willey 
NOES: 
ABSTAIN: 

 
3.5 Vehicle Replacement Purchase 
Jason provided an overview of this item. Commissioner Cylwik noted that while the report referenced obtaining competitive 
pricing from Sourcewell alongside multiple dealerships, specific Sourcewell pricing data was not included in the report. Jason 
explained that Sourcewell's pricing was significantly higher than the dealership quotes and was therefore excluded from the 
final presentation. Commissioner Cylwik requested that staff include all Sourcewell data in future reports to ensure the Board 
receives a comprehensive overview of all pricing options. 

Motion made by Vice Chair Willey, seconded by Commissioner Scriven, and carried 5-0 to authorize the purchase of a 
replacement service truck from Victorville Motors and Summit Truck Equipment, for $152,456. 
AYES:        Cylwik, Tarras, Hjorth Scriven, Willey 
NOES: 
ABSTAIN: 

 
3.6 Wolf Reservoir and Booster Station Replacement Project Update 
General Manager Reggie Lamson gave an overview of this item. Chair Tarras inquired whether the fire department had 
approved the corrective actions taken in response to the notice received by the DWP. Reggie confirmed that all items had 
received formal approval.  
 
Commissioner Scriven questioned the measures in place to hold the contractor accountable for maintaining the Wolf Reservoir 
site. Reggie clarified that DWP staff are present on-site daily to observe the contractor’s procedures and ensure the property 
is properly maintained. 
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Commissioner Cylwik requested clarification regarding a discrepancy between the fire department notice dates and the dates 
cited in the staff report. Reggie noted a clerical error, clarifying that the staff report should have referenced June rather than 
July. 
 
Robert Cherno spoke during the public comment on this item. 
 
3.7 Management Reports 
Treasurer Hjorth inquired about the Garstin Water Operations Facility Project timeline. Reggie reported that construction 
remains within one to two weeks of the original schedule. Chair Tarras inquired about the frequency of project inspections, 
and Reggie clarified that inspections are being conducted on a continuous basis. 
 
Chair Tarras reported that the recent TRT meeting was successful, noting that groundwater sustainability within the valley 
remains stable and secure. 
 
3.8  Board Member Reports 
None. 
 

4. BOARD FOLLOW-UP ITEMS 
None. 

 
5. ADJOURNMENT 
 
 
No additional business came before the Board. At 9:46 a.m., Chair Tarras adjourned the meeting. 

 
                       
       _____________________________________________ 

 Sam Armstrong, Board Secretary, DWP Board of Commissioners 
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