
Service, Quality, Community  

BOARD MEMBERS 
Bob Tarras, Chair  
Barbara Willey, Vice-Chair 
Craig Hjorth, Treasurer 
Joe Cylwik, Commissioner 
Matt Scriven, Commissioner 

This meeting will be held at the DWP Office at 41972 Garstin Drive, Big Bear Lake, CA 92315 and by Zoom. 

ZOOM ACCESS INFORMATION 
This meeting will be available at:  https://us02web.zoom.us/j/86530200161 

Passcode: 044162 
Meeting ID: 865 3020 0161 

You may also call into the meeting by dialing one of the phone numbers below, entering the meeting ID, and entering the 
passcode.   
Meeting ID: 865 3020 0161 
Passcode: 044162 

+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)

OPEN SESSION  

CALL MEETING TO ORDER 

PLEDGE OF ALLEGIANCE 

ACKNOWLEDGEMENTS 
Jason Hall, Water Superintendent, to acknowledge Ben Berge, Water Production Supervisor, for his ten years of service to the 
DWP. 

Ben Berge, Water Production Supervisor, to acknowledge Hector Pedroza, Water Production Technician III, for his ten years of 
service to the DWP. 

Chair Tarras to acknowledge Commissioner Jim Smith for his five years of service on the DWP Board of Commissioners. 

Oath of Office for Appointed Board Commissioners 
Board to welcome and conduct oaths of office for newly appointed Board of Water and Power Commissioners, Matthew Scriven 
and Craig Hjorth. 
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PUBLIC FORUM 

All remarks shall be addressed to the Board as a body only. There is a three-minute maximum time limit when addressing the 
Board. Please note that California law prohibits the Board from taking action on any item not appearing on the agenda. 
 
1. CONSENT CALENDAR 

1.1 Approve Minutes of the Special Board Meeting Dated August 05, 2025 
 

1.2 Approve Amended Minutes of the Regular Board Meeting Dated June 24, 2025 
 
2. ITEMS REMOVED FROM CONSENT CALEDAR 

 
3. DISCUSSION/ACTION ITEMS 

3.1 Authenticate Check Register 07/01/2025 to 07/31/2025 
Board to review and authenticate the July 2025 Check Register. 
 

3.2 Elect Officers and Appoint Committee Members 
Board to elect Officers and appoint Committee Members for the next term. 

 
3.3 Solar Panels 

Board to review and consider the purchase of solar panels for the Garstin Water Operations Facility Project. 
  

3.4 Garstin Water Operations Facility Project Bid Award 
Board to review and consider awarding a contract to Facility Builders & Erectors, Inc. for the Garstin Water Operations 
Facility Project. 
 

3.5 Management Reports 
 

3.6  Board Member Reports 
 
4. BOARD FOLLOW-UP ITEMS 

4.1 None. 
 
5. ADJOURNMENT 

 
 
 
 

 
Certification of Posting 

I hereby certify under penalty of perjury, under the laws of the State of California, that the foregoing agenda was posted in 
accordance with applicable legal requirements. Dated this, the 22nd of August 2025. 
 
                         
       ___________________________________________  

 Sam Armstrong, Board Secretary, DWP Board of Commissioners 



MINUTES OF A SPECIAL BOARD MEETING 
CITY OF BIG BEAR LAKE, 

DEPARTMENT OF WATER AND POWER 
BOARD OF WATER AND POWER COMMISSIONERS 

August 5, 2025 

OPEN SESSION 

A special Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to order 
at 9:01am on August 5, 2025, by Chair Bob Tarras. 

BOARD MEMBERS PRESENT 
Bob Tarras, Chair  
Barbara Willey, Vice-Chair  
Craig Hjorth, Treasurer 
Joe Cylwik, Commissioner 
Jim Smith, Commissioner 

PLEDGE OF ALLEGIANCE 

Chair Tarras led the pledge of allegiance 

PUBLIC FORUM 

None. 

1. CONSENT CALENDAR
1.1 Approve Minutes of the Regular Board Meeting Dated June 24, 2025

2. ITEMS REMOVED FROM CONSENT CALEDAR
1.1 Approve Minutes of the Regular Board Meeting Dated June 24, 2025

Commissioner Smith requested that a statement that was made during the discussion of item 3.8 for the backup 
generator be added to the minutes. The board agreed to add the statement and defer this item to the next meeting. 

3. DISCUSSION/ACTION ITEMS
3.1 Authenticate Check Register 06/01/2025 to 06/30/2025

Commissioner Smith inquired into check number 30117 paid to Brian Cohen and asked if DWP has a computer loan 
program. Rachel Franklin, Human Resources and Risk Management, explained that DWP allows employees to take out a 
loan to purchase a new computer at the LAIF interest rate which is adjusted on July 1st of each year. Commissioner 
Smith inquired into check number 30139 paid to UpCycle Products Inc. and asked how the rain barrel conservation 
program worked. Bennett Rossell, Conservation Supervisor, responded that customers can get their first rain barrel free 
and can get more rain barrels for a $50 rebate on their water bill, provided they meet certain criteria. Commissioner 
Smith inquired into check number 30160 paid to Tri County Pump Company and asked if the pump replacement was 
budgeted out of maintenance. Reggie Lamson, General Manager, responded that two pump replacements are budgeted 
each year out of maintenance. Commissioner Smith inquired into check number 30162 and asked why there were so 
many line items for one check. Nathan Statham, CFO, responded that the check was paying a monthly statement, but 
that staff will most likely go back to paying invoices in small batches rather than waiting on the monthly statement. 
Commissioner Smith inquired into EFT number 517 paid to Water Systems Consulting Inc. and asked what the line item 
for $1,590 relating to the Garstin project was for specifically. Reggie responded that he would verify which grant 
program these consulting services were for.  

Commissioner Cylwik asked for clarification on what seemed to be duplicate expenses on check number 30162 paid to 
Grainger and check number 30175 paid to Cintas. Nathan responded that Cintas’ payments were routinely duplicative 
because they provide the same services each month and this check paid multiple invoices. Nathan added that he would 
investigate check number 30162 paid to Grainger. Commissioner Cylwik inquired into draft number DFT0000535 paid to 
Costco Wholesale and asked if the cost is recouped from DWP employees. Reggie responded that some items purchased 
may be for employee reimbursement while other items like paper plates and plastic cutlery are for the DWP office 
supplies. Nathan stated that DWP generally doesn’t make purchases for employees but that he would verify the invoice 
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and provide details. Commissioner Cylwik asked how funds from employees are captured. Nathan responded that in 
general they are not since purchases are not made for employees but he would confirm.  

Motion made by Treasurer Hjorth, seconded by Commissioner Willey, and carried 5-0 to authenticate the Check Register 
for June 2025. 
AYES:        Cylwik, Hjorth, Smith, Tarras, Willey 
NOES: 
ABSTAIN: 

 
3.2 Carryforward Encumbrances 

Chair Tarras asked why a pump replacement would be considered operational and not fall under capital improvements. 
Nathan responded that the pump replacement was budgeted in maintenance. Chair Tarras asked how many pumps 
were currently out of commission. Jason Hall, Water Superintendent, responded that two are currently being worked 
on. He explained that Lake Plant Well #6 is up and running as of this week and that Lake Plant Well #5 will be working 
within the next few days. Jason added that Division Well #2 still needs a pump test to determine capacity before the 
pumping unit design can be completed. Chair Tarras asked how the pump replacements impact water delivery. Jason 
responded that water had to be moved from the east end of the valley to the west end on 4th of July weekend, but that 
otherwise it has not impacted water delivery.  

Motion made by Commissioner Willey, seconded by Commissioner Smith, and carried 5-0 to adopt Resolution DWP No. 
2025-07 increasing appropriations for Fiscal Year 2026. 
AYES:        Cylwik, Hjorth, Smith, Tarras, Willey 
NOES: 
ABSTAIN: 

 
3.3 Policy Update – Contractor Debarment 

Commissioner Cylwik remarked that an official contractor debarment policy was a good tool to have and that it could 
apply to purchasing, consulting, and construction services. Nathan emphasized that the policy is being put in place in 
case issues arise in the future. Commissioner Cylwik asked what the process would look like if a contractor were to 
make an appeal after debarment. Nathan responded that the appeal would first go to the District Engineer, then the 
General Manager, and then the Board (if needed).  

Motion made by Commissioner Smith, seconded by Treasurer Hjorth, and carried 5-0 to adopt Resolution DWP No. 
2025-06 adding contractor debarment procedures to DWP’s Purchasing Policy. 
AYES:        Cylwik, Hjorth, Smith, Tarras, Willey 
NOES: 
ABSTAIN: 

 
3.5 Notice of Completion for the Pontell Hydropneumatic System Project 
Reggie Lamson provided a brief summary of the completed project.  

Motion made by Commissioner Willey, seconded by Commissioner Smith, and carried 5-0 to approve the Notice of 
Completion for the Pontell Hydropneumatic System Project. 
AYES:        Cylwik, Hjorth, Smith, Tarras, Willey 
NOES: 
ABSTAIN: 

 
3.6 Cell Tower Lease Revision 
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Nathan explained that he has been dealing with the finance department of Vertical Bridge(the private equity firm that 
recently purchased Verizon’s cell tower properties), because an agent of Vertical Bride contacted him about possible 
revisions to DWP’s cell tower lease. Commissioner Willey asked how much it would cost for the cell tower to be moved 
if Vertical Bridge decided to end the lease. Commissioner Cylwik responded that it would be approximately $100,000 to 
move not only the tower but also remove the foundation of the tower that goes approximately twenty feet into the 
ground. Chair Tarras asked if there were any other comparable leases in the valley. Reggie responded that there is a cell 
tower in Baldwin Lake with similar lease terms. Commissioner Smith added that land leasing is not DWP’s primary 
business. All board members agreed to keep the existing lease terms the way they are.  
 
Chair Tarras closed the open session for a short break at 9:53am.  
 
Chair Tarras re-opened the open session at 10:02am.  

 
3.4 Garstin Water Operations Facility Project 

Reggie explained that bids for the project came in higher than the funding USDA had provided for the project. Reggie 
added that there aren’t enough funds in the California USDA funding pool so now the local USDA office is going to the 
federal USDA funding pool. Reggie said he will have funding estimates from this pool by August 18th.  Commissioner 
Smith asked what the bid was for specifically. Reggie responded that the bid was a lump sum bid for the whole project. 
Commissioner Smith asked if there were any concerns about the mathematical error with the low bidder, Facility 
Builders & Erectors, Inc. Reggie responded that he was confident in FB&E and that they had done a great job with the 
City’s Public Works building. Commissioner Cylwik stated that the original cost for just a new operations building was 
estimated at $8,000,000. He added that staff should work with the contractor to cut out unnecessary parts of the 
project to get the project costs back to the original budget of $8,000,000. Commissioner Smith suggested to re-bid with 
a new project, as carving out pieces of the project with the contractor could invite problems with the other bidders. 
Commissioner Willey emphasized that she disagreed with changing the current project, as any changes could put the 
USDA funding in jeopardy. Commissioner Willey added that the project needs to be kept whole and should not be split 
up. 
 
Reggie stated that he spoke with PBK’s project manager multiple times about updating the original project cost estimate 
of $12,400,000 from December 2023. The current project manager reached out to a construction firm, located in Tahoe, 
in July for a new cost estimate. This cost estimate was received the week that bids were due and it was approximately 
$22,000,000. Chair Tarras asked why the bid deadline couldn’t have been extended. Reggie explained that the California 
USDA funding pool option would be removed on August 8th,so he didn’t want to extend the bid deadline any further. 
Reggie stated that there are certain parts of the project that could be deferred that would reduce costs by $6,000,000-
$7,000,000.  
 
Albert M. Giacomazzi, President of AMG Contractors, interjected stating that he had filed a bid protest for the project. 
Reggie responded that discussing his bid protest was inappropriate and that he would speak to him after the board 
meeting was over. 
 
Treasurer Hjorth asked when Reggie will know about possible grant funding for the project. Reggie responded that he 
will know by August 18th for the second funding option Treasurer Hjorth requested that this item be deferred to the 
next meeting when Reggie will have more information about funding. Commissioner Smith asked if Resolution 2025-08 
was binding to the board. Reggie responded that it will not be, and the Resolution only authorized the GM to continue 
to pursue funding from USDA. 

Motion made by Commissioner Smith, seconded by Commissioner Willey, and carried 5-0 to adopt Resolution DWP No. 
2025-08 authorizing the GM to sign documents to apply to USDA for additional project funding and increase interim 
financing as required by USDA. 
AYES:        Cylwik, Hjorth, Smith, Tarras, Willey 
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NOES: 
ABSTAIN: 

 
3.7 Management Reports 

Commissioner Willey asked how the One Big Beautiful Bill Act will affect DWP. Rachel responded that the new no tax on 
overtime rule will not affect employer taxes but it will affect employees’ taxable income as it relates to overtime. 
Commissioner Smith asked if rainfall projections fell into the “severe drought” category. Reggie confirmed that was 
correct and that Big Bear had an unseasonably dry winter. Treasurer Hjorth asked if there were any surprises from the 
tank inspections. Daniel Baguyo, District Engineer, responded that there have been no major surprises yet, but that he 
also hasn’t received the final analysis. Treasurer Hjorth asked how much retrofitting the tanks for earthquakes will cost. 
Jason responded that he is waiting on prioritization reports before he can estimate those costs. Commissioner Smith 
asked how the Smart Meter customer portal worked. Nathan responded that it would allow customers to monitor their 
water usage more closely and would provide usage data in gallons. Nathan added that bills need to be converted from 
cubic feet to gallons before the portal can be launched.  
 
Chair Tarras asked if there was an update about a customer that the City requested DWP shut off. Reggie responded 
that the customer rectified the property issue at the eleventh hour before the City requested DWP shut off their water 
utilities. Commissioner Willey asked if locking them off at the request of the City was something DWP would do. Nathan 
responded that the situation was very complex and such an action would depend on relevant circumstances but that it 
was not a given. Commissioner Smith asked if there was a bid protest for the Garstin Operations Facility project. Reggie 
responded that there was and that he reached out to Mike Riddell from BB&K for a response that DWP will review. 
 

3.8 Board Member Reports 
        Commissioner Willey stated that she will be attending the next board meeting via zoom as she will be in North Carolina.   

 
4 BOARD FOLLOW-UP ITEMS 

4.1 None. 
 
5 ADJOURNMENT 

 
No additional business came before the Board. At 11:07am, Chair Tarras adjourned the meeting. 

 
 

 
                         
       ___________________________________________  

 Sam Armstrong, Board Secretary, DWP Board of Commissioners 
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OPEN SESSION  
A regular Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to order 
at 9:00 a.m. on June 24, 2025, by Chair Bob Tarras. 

BOARD MEMBERS 
Bob Tarras, Chair  
Barbara Willey, Vice-Chair 
Craig Hjorth, Treasurer 
Joe Cylwik, Commissioner 
Jim Smith, Commissioner 

PLEDGE OF ALLEGIANCE 
Chair Tarras led the pledge of allegiance. 

PUBLIC FORUM 
Daniel Gulbranson spoke about government obligation to exercise their powers lawfully and transparently. 

ACKNOWLEDGEMENT 
None. 

INTRODUCTION 
None. 

1. CONSENT CALENDAR
1.1 Approve Minutes of the Regular Board Meeting Dated May 27, 2025

Motion made by Vice-Chair Willey, seconded by Commissioner Cylwik, and carried 5-0 to approve the Consent Calendar. 
AYES:        Cylwik, Hjorth, Smith, Tarras, Willey 
NOES: 
ABSTAIN: 

2. ITEMS REMOVED FROM CONSENT CALEDAR
None.

3. DISCUSSION/ACTION ITEMS
3.1 Authenticate Check Register 05/01/2025 to 05/31/2025
Commissioner Cylwik asked about Check Number 30100 paid to Execucom and if this is a monthly or quarterly charge. CFO
Nathan Statham clarified that it is a monthly charge for DWP’s after-hours answering service. Commissioner Smith asked about 
Draft Number 482 to PBK. General Manager Reggie Lamson explained that it is for the bidding documents for the Garstin
Water Operations Facility Project.

Treasurer Hjorth asked about Check Number 30074 to T-Mobile. Nathan explained that this is for internet services for five
devices. Treasurer Hjorth inquired about what claim Check Number 30086 was paid out for. Human Resources Administrator
Rachel Franklin explained that it was paid to the miniature golf course for damage that was caused by a mainline leak.
Treasurer Hjorth asked about Check Number 30092 paid to Tyler Technologies for Smart Meter Access Software. Nathan
explained that this is for the Tyler Customer Portal that allows DWP customers to monitor their water usage.

MINUTES OF A REGULAR BOARD MEETING 
CITY OF BIG BEAR LAKE, 

DEPARTMENT OF WATER AND POWER 
BOARD OF WATER AND POWER COMMISSIONERS 

June 24, 2025
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Motion made by Treasurer Hjorth, seconded by Commissioner Smith, and carried 5-0 to authenticate the Check Register 
for May 2025. 
AYES:        Cylwik, Hjorth, Smith, Tarras, Willey 
NOES: 
ABSTAIN: 

 
3.2 DWP Credit Card Addition 
Nathan gave an overview of why DWP would like to add a second credit card account. Chair Tarras asked if this would be a 
backup credit card. Nathan explained that this would be a backup credit card, there is no fee for it and nothing would really 
change. Commissioner Cylwik asked how many DWP employees currently have credit cards. Nathan explained that four 
employees have credit cards, and there are specific department and fuel cards as well, in total around 12 DWP credit cards. 
Commissioner Cylwik expressed his concern with having credit cards with multiple vendors and would prefer that staff pick a 
vendor that meets DWP needs and eliminate the other vendor. 

Motion made by Commissioner Smith, seconded by Vice-Chair Willey, and carried 5-0 to adopt Resolution No. DWP 2025-
05 authorizing a second DWP credit card account through Umpqua Bank Commercial Cards. 
AYES:        Cylwik, Hjorth, Smith, Tarras, Willey 
NOES: 
ABSTAIN: 

 
3.3 Tom Dodson On-Call Services Agreement 
Reggie gave an overview of extending the Tom Dodson on-call services agreement. Commissioner Smith expressed concern 
about the on-call agreement exhibits A, B, C and D not being labeled. Reggie explained that this was an oversight when the 
initial contract was agreed to and the exhibits will be corrected. Chair Tarras requested a calendar reminder for when another 
Request for Proposals will need to be advertised. 

Motion made by Commissioner Cylwik, seconded by Vice-Chair Willey, and carried 5-0 to authorize staff to execute 
Amendment No. 1 to extend the on-call service agreement with Tom Dodson, with amended exhibits, to June 30, 2026. 
AYES:      
NOES: 
ABSTAIN: 

 
3.4 Tom Harder On-Call Services Agreement 
Reggie gave an overview of extending the Tom Harder on-call services agreement. Commissioner Smith expressed concern 
about the on-call agreement exhibits A, B, C and D not being labeled. Reggie explained that this was an oversight when the 
initial contract was agreed to and will be corrected. Commissioner Smith asked if on-call services are used for Capital Projects. 
Reggie explained there could be some scenarios in which DWP would use on-call services but generally staff would request a 
proposal for a specified scope of work for a capital project. Nathan also explained that projects would follow DWP’s Purchasing 
Policies based on the scope of work and the cost. Commissioner Smith cautioned staff about sole sourcing. 

Motion made by Commissioner Cylwik, seconded by Treasurer Hjorth, and carried 5-0 to authorize staff to execute 
Amendment No. 1 to extend the on-call service agreement with Tom Harder, with amended exhibits, to June 30, 2026. 
AYES:        Cylwik, Hjorth, Smith, Tarras, Willey 
NOES: 
ABSTAIN: 

 
3.5 WSC On-Call Services Agreement 
Commissioner Smith noted that the exhibits were properly labeled in this on-call services agreement. 
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Motion made by Treasurer Hjorth, seconded by Commissioner Cylwik and carried 5-0 to authorize staff to execute 
Amendment No. 1 to extend the on-call service agreement with WSC to June 30, 2026. 
AYES:        Cylwik, Hjorth, Smith, Tarras, Willey 
NOES: 
ABSTAIN: 

 
3.6 WSC CIP Agreement 
Reggie explained that this agreement was for the first five years of the 10-year Capital Improvement Plan. Chair Tarras 
requested a calendar reminder for when another Request for Proposals will need to be advertised for design services for the 
next five years of the CIP. . 

Motion made by Vice-Chair Willey, seconded by Commissioner Cylwik and carried 5-0 to authorize staff to execute 
Amendment No. 10 to extend the Capital Improvement Plan Engineering Design and Construction Services Agreement 
with WSC to June 30, 2026. 
AYES:        Cylwik, Hjorth, Smith, Tarras, Willey 
NOES: 
ABSTAIN: 

 
3.7 Paso Robles Tank Change Order No. 4 for Wolf Reservoir 
Reggie gave an overview of Change Order No. 4, explaining that the original reservoir height was 36 feet, which had to be 
adjusted to 40 feet to account for the sloshing of water during earthquakes. Reggie stated that due to the increased height of 
the tank, more material and coating of the material was required. Commissioner Cylwik asked why the additional freeboard 
was not accounted for in the original bid. Reggie explained that all the bids received were for a 36-foot tank, same as the 
Angels Camp Reservoir. Once awarded the project, the contractor was obligated to do a structural design on the tank, where 
it was determined that an extra 4 feet of freeboard was needed. Commissioner Cylwik asked if the additional four feet of 
freeboard was incorporated into the foundation design. Reggie confirmed that it was included. 

Motion made by Vice-Chair Willey, seconded by Commissioner Cylwik and carried 5-0 to approve Change Order No. 4 to 
the Paso Robles Tank, Inc. contract for the Wolf Reservoir Replacement Project in the amount of $32,852.56. 
AYES:        Cylwik, Hjorth, Smith, Tarras, Willey 
NOES: 
ABSTAIN: 

 
3.8 Replacement Backup Generator 
Chair Tarras thanked staff for putting together the informational report. He went on to clarify that when he previously stated 
that DWP could lease a generator in the event of an emergency, he was referencing renting a generator on an as need basis. 
Treasurer Hjorth commented that logistically it would not be feasible to go rent a generator whenever needed. Nathan cited 
examples of road closures due to fire or flooding that would make it impossible for staff to get off the mountain to go rent a 
generator. Commissioner Cylwik asked for clarification if this new generator would not be necessary until Division No. 9 is 
operational. Water Superintendent Jason Hall explained that the new generator could be put at the Division Well Field and 
operate five wells simultaneously. Commissioner Cylwik countered that DWP has generators to operate those wells and 
expressed his concern about purchasing a new generator before the Garstin Water Operations Facility Project bids come in. 
Reggie explained that staff is not recommending the purchase of a generator at this time, the report is informational only. 
Chair Tarras asked Jason about developing an agreement with Bear Valley Electric Service to make DWP a priority to supply 
power to run wells. Jason commented that he didn’t think that it would be feasible given the way power is distributed. 
Commissioner Cylwik commended staff on a well done report and thanked everyone for the information provided. Chair Tarras 
commented that in his opinion, Commissioner Smith has a background in bureaucracy and likes to spend money.  
 
3.9 Management Reports 
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Vice-Chair Willey inquired about the booth that the Conservation Department hosted at the Community Day event. Water 
Conservation & Communications Supervisor Bennett Rossell commented that it is an annual event held at Meadow Park. 
Commissioner Smith asked Bennett to clarify where Big Bear was located on the California Drought Monitor Map in the 
Conservation Report as the location marker was missing. Bennett explained we are in the orange D2 (Severe Drought) area. 
Chair Tarras asked what the current unaccounted for water numbers are. Nathan commented that it is estimated at 8%, and 
procedures to identify sources of unaccounted for water are underway in the Lake William System. 
 
Jason commented that they are getting ready for the upcoming July 4th holiday weekend. Chair Tarras asked if the reservoirs 
are full. Jason responded that they are always full.  
 
Vice-Chair Willey commended District Engineer Daniel Baguyo on the pictures in his report as she finds them very helpful. 
Treasurer Hjorth asked about the reservoir floor picture on page 320 and inquired as to what the material is. Reggie explained 
that it is oil sand and is used to prevent corrosion on the reservoir floor. Commissioner Cylwik asked if there will be a 
presentation after the tank inspections are complete. Daniel stated that yes there will be a presentation, staff is just waiting 
on all the reports to be finished.  Commissioner Smith asked about the modifications DWP has made for the North Shore 
Roundabout Project. Daniel explained that DWP has relocated a fire hydrant, gate valve cans and a couple of services that 
were in the Cal Trans right of way. 
 
Nathan gave an overview of Long-Term Fiscal Trend Analysis. Chair Tarras thanked staff for the chart, stating that this is a good 
starting point and he would like to see where we are heading in the next ten years. Commissioner Cylwik commented that 
staff need to think about the Capital Improvement Plan and what projects could be cut back or deferred based on the Garstin 
Project proposals that come in. Treasurer Hjorth asked about the possibility of having a transfer switch to utilize solar power 
during power outages. Reggie explained that DWP’s current agreement with Bear Valley Electric Service does not allow that 
due to the possibility of back feeding the system, but that could change in the future.  
 
Chair Tarras asked about the status of sending the Garstin Project out to bid. Reggie explained that PBK is still responding to 
USDA comments, and USDA has not given staff the approval to go out to bid. Commissioner Cylwik clarified that we must have 
a letter stating that we are authorized to get bids. Commissioner Smith asked for an update on acquiring the parcel adjacent to 
the DWP yard. Reggie explained that BB&K did come up with a solution and staff is finalizing a quitclaim deed, which should be 
filed in the next week or two. 
 
 
3.10  Board Member Reports 
None. 
 

4. BOARD FOLLOW-UP ITEMS 
None. 

 
5. ADJOURNMENT 
 
 
 

No additional business came before the Board. At 11:12 p.m., Chair Tarras adjourned the meeting. 
 
                         

 ____________________________________________________ 
 Sam Armstrong, Board Secretary, DWP Board of Commissioners 
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Big Bear Lake Dept. of Water & Power
Check Register with GL Distribution
Date Range: 7/1/2025 to 7/31/2025

Check 
Number

Check Date Transaction Description

GL Act Number

Vendor Name

GL Account Name

Amount Project Name

30201 7/2/2025 Jack Evans

$5,000.0020-00-1720 Land Land Purchase - Garstin Parcel 2328-102-00000

Distribution Total: $5,000.00

30202 7/2/2025 Jill D Burnett

$5,000.0020-00-1720 Land Land Purchase - Garstin Parcel 2328-102-00000

Distribution Total: $5,000.00

30204 7/2/2025 Butchers Blocks & Building Mat

$1,594.6820-50-6240 Maintenance - Wells Supplies Statement

$166.4120-59-6180 Small Tools Supplies Statement

$35.0420-59-6360 Automotive Expense Supplies Statement

$44.6220-59-6996 Equipment Maintenance Supplies Statement

$82.4720-98-6220 Maintenance Buildings/Grounds Supplies Statement

Distribution Total: $1,923.22

30205 7/2/2025 Core & Main LP

$5,909.2920-00-1560 Inventory Supplies Statement 07/2025

$3,491.6120-50-6240 Maintenance - Wells Supplies Statement 07/2025

Distribution Total: $9,400.90

30206 7/2/2025 David Emig

$80.8020-59-6338 Clothing And Personal Equipt Boot Allowance Reimbursement 07/03/2025

Distribution Total: $80.80

30207 7/2/2025 Execucom

$869.9320-98-6400 Professional Services After Hours Answering Service

Distribution Total: $869.93
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30208 7/2/2025 Paso Robles Tank

$108,802.5620-00-1799 Construction In Progress Wolf Reservoir Project 06/2025 Wolf Reservoir

($5,440.12)20-00-2118 Retention Payable Retention

Distribution Total: $103,362.44

30209 7/2/2025 Ruben Negrete

$200.0020-59-6338 Clothing And Personal Equipt Boot Allowance Reimbursement

Distribution Total: $200.00

30210 7/2/2025 U.S. Bank

$2,385.0020-97-6335 Bank Charges & Misc Fees Bank Trustee Fees 2012 Bonds

Distribution Total: $2,385.00

30211 7/2/2025 U.S. Bank

$28,666.4720-00-2385 IBank CLEEN Loan - LT Loan Payment IBank

$13,962.2920-99-6522 Interest Expense Loan Payment IBank

Distribution Total: $42,628.76

30216 7/14/2025 AutoZone Parts, Inc.

$618.7320-59-6996 Equipment Maintenance Mechanical Supplies

Distribution Total: $618.73

30217 7/14/2025 B L Wallace- Distributor Inc.

$19,736.0320-00-1560 Inventory Inventory

Distribution Total: $19,736.03

30218 7/14/2025 Big Bear Disposal, Inc.

$207.8920-50-6370 Rent/Lease Expense Toilet Rental Wabash & Magnolia

Distribution Total: $207.89

30219 7/14/2025 Big Bear Paint Center, Inc.

$98.3120-50-6240 Maintenance - Wells Supply Statement

Distribution Total: $98.31

30220 7/14/2025 County Recorder San Bernardino

$80.0020-97-6335 Bank Charges & Misc Fees Lien Release Fees

Distribution Total: $80.00

Item 3.1



30221 7/14/2025 Estrada's Construction, Landscaping & Fencing

$3,375.0020-59-6398 Accidents/Damages Claim 2025-07

Distribution Total: $3,375.00

30222 7/14/2025 Execucom

$882.9820-98-6400 Professional Services After Hours Answering Service

Distribution Total: $882.98

30223 7/14/2025 Frontier

$57.3420-59-6920 Communications & Data Internet Connectivity

Distribution Total: $57.34

30224 7/14/2025 FullSource

$95.7320-59-6130 Safety Supplies Hard Hats

Distribution Total: $95.73

30225 7/14/2025 InfoSend, Inc.

$1,604.6020-97-6320 Bill Processing & Postage Bill Processing 06/2025

$3,852.9520-97-6320 Bill Processing & Postage Bill Processing 06/2025

Distribution Total: $5,457.55

30226 7/14/2025 John Tharp

$2,400.0020-50-6232 Maintenance - Pump Equip Pump House Repairs

$3,400.0020-50-6240 Maintenance - Wells Asphalt Repairs

$3,400.0020-50-6240 Maintenance - Wells Pavement Seal Coat Moonridge

Distribution Total: $9,200.00

30227 7/14/2025 KBHR-FM

$391.6020-51-6910 Public Outreach 1560004722 Conservation Radio Outreach

$445.0020-51-6910 Public Outreach 1560004723 Conservation Radio Outreach

Distribution Total: $836.60

30228 7/14/2025 Linde Gas & Equipment Inc.

$71.8820-50-6370 Rent/Lease Expense Equipment Rental

Distribution Total: $71.88
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30229 7/14/2025 OJs Donut House

$164.5020-98-6930 Special Dept Expense Donuts for Meetings

Distribution Total: $164.50

30230 7/14/2025 Online Collections

$104.5420-97-6335 Bank Charges & Misc Fees Collection Agency Fees

Distribution Total: $104.54

30231 7/14/2025 Orange Coast Title Company of Southern California

$500.0020-98-6930 Special Dept Expense Parcel Title Search Fee

Distribution Total: $500.00

30232 7/14/2025 Parkhouse Tire, Inc.

$2,162.1320-50-6230 Maintenance - Equipment Backhoe Tires

Distribution Total: $2,162.13

30233 7/14/2025 S. Porter Inc.

$8,510.7620-59-6140 Basic Materials Basic Materials

Distribution Total: $8,510.76

30234 7/14/2025 Same Day Embroidery

$65.2520-98-6930 Special Dept Expense DWP Emblem Embroidery

Distribution Total: $65.25

30235 7/14/2025 Special Districts Dept San Bernardino County

$256.5220-50-6275 Maintenance - Water Treatment Seminole Sewer Charge 04/30/2025 - 06/29/2025

Distribution Total: $256.52

30236 7/14/2025 SWRCB Accounting Office

$70.0020-59-6926 Education / Training D1 Certification Fee

Distribution Total: $70.00

30237 7/14/2025 Twin Bear Equipment Rental, Inc.

$108.0120-55-6250 Maintenance - Mains & Services Misc Equipment Parts

$108.0120-59-6996 Equipment Maintenance Misc Parts for Equipment

Distribution Total: $216.02

30238 7/14/2025 John Tharp

$2,400.0020-50-6232 Maintenance - Pump Equip Pump House Repairs
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$3,400.0020-50-6240 Maintenance - Wells Pavement Seal Coat Moonridge

Distribution Total: $5,800.00

30239 7/14/2025 Twin Bear Equipment Rental, Inc.

$108.0120-59-6996 Equipment Maintenance Misc Parts for Equipment

Distribution Total: $108.01

30240 7/17/2025 Mile High Sports & Equip., Inc

$18,306.0020-00-1799 Construction In Progress 2,000 Yds Fill Dirt Garstin Water Operations Facility

Distribution Total: $18,306.00

30241 7/17/2025 Thomas Harder & Co., Inc.

$855.0020-98-6400 Professional Services On Call Hydrogeological Services

Distribution Total: $855.00

30242 7/17/2025 Tyler Technologies

$145.0020-98-6315 Computer Equipment / Software ERP Pro 10 Work Orders

$250.0020-98-6315 Computer Equipment / Software ERP Pro Work Orders 07/2025

$250.0020-98-6315 Computer Equipment / Software ERP Pro 10 Work Orders

$290.0020-98-6315 Computer Equipment / Software ERP Pro 10 Management Suite

Distribution Total: $935.00

30249 7/27/2025 Alex Pedroza

$45.0020-97-6920 Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

30250 7/27/2025 Bennett Rossell

$45.0020-51-6920 Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

30251 7/27/2025 Brian Cohen

$45.0020-55-6920 Communications & Data Cell Phone Reimbursement 07/2025

$581.0020-59-6926 Education / Training 2025 Tri State Per Diem

Distribution Total: $626.00

30252 7/27/2025 Cole Burk

$45.0020-55-6920 Communications & Data Cell Phone Reimbursement 07/2025
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$581.0020-59-6926 Education / Training 2025 Tri State Per Diem

Distribution Total: $626.00

30253 7/27/2025 County Recorder San Bernardino

$100.0020-97-6335 Bank Charges & Misc Fees Lien Release Fees

Distribution Total: $100.00

30255 7/27/2025 Dakota Arizmendi

$45.0020-55-6920 Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

30256 7/27/2025 David Emig

$45.0020-59-6920 Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

30257 7/27/2025 Diane Masterpol

$45.0020-98-6920 Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

30258 7/27/2025 Holt Backflow Testing

$100.0020-95-6256 Maintenance - Meters Backflow Testing

Distribution Total: $100.00

30259 7/27/2025 Jason Hall

$45.0020-50-6920 Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

30260 7/27/2025 John Gross

$45.0020-95-6920 Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

30261 7/27/2025 Johnny Lopez

$45.0020-97-6920 Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

30262 7/27/2025 Ronald D Ewell dba Ron Ewell Plumbing

$2,700.0020-98-6220 Maintenance Buildings/Grounds Water Heater & Faucet Replace

Distribution Total: $2,700.00
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30263 7/27/2025 Ruben Negrete

$45.0020-55-6920 Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

30264 7/27/2025 Sonsray Machinery

$134.4620-59-6996 Equipment Maintenance Cap for Hydraulic Res

Distribution Total: $134.46

30265 7/27/2025 Steven Tokeshi

$45.0020-51-6920 Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

30266 7/27/2025 Summit Auto Spa

$535.0020-59-6360 Automotive Expense Utility Truck Washes

Distribution Total: $535.00

30267 7/27/2025 Todd Clanton

$45.0020-95-6920 Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

30272 7/30/2025 Aqua-Metric Sales Company

$7,951.4320-00-1560 Inventory (54) MXU Endpoints

$23,473.1920-00-1560 Inventory (10) Cordonel Meters

$49,870.7320-00-1560 Inventory (99) 5/8 Meters

$4,591.2320-00-1799 Construction In Progress Meter for Wolf Project Wolf Booster

$2,935.1620-50-6240 Maintenance - Wells Well Pulse Kit

Distribution Total: $88,821.74

30273 7/30/2025 Big Bear Lake Urgent Care

$120.0020-59-6336 Medical Exams DMV Physical

Distribution Total: $120.00

30274 7/30/2025 Dept of Public Health San Bernardino County

$978.0020-59-6366 Licenses & Permits IN0466298 Hwy 38 Annual Permit

$1,196.0020-59-6366 Licenses & Permits IN0466432 40751 N Shore Dr Annual Permit

Distribution Total: $2,174.00
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30275 7/30/2025 FullSource

$146.4320-59-6130 Safety Supplies Hard Hats

Distribution Total: $146.43

30276 7/30/2025 HD Supply Inc., dba USA Blue Book

$721.0520-55-6250 Maintenance - Mains & Services 3M EMS 4" Ball Marker

Distribution Total: $721.05

30277 7/30/2025 Jason Hall

$68.1520-98-6930 Special Dept Expense Reimbursement for Lunch for Staff on Pontell

Distribution Total: $68.15

30278 7/30/2025 Knight's Automotive

$3,137.3520-59-6360 Automotive Expense 9129 Vehicle Maintenance

$300.0020-59-6996 Equipment Maintenance 9192 Backhoe Tires

Distribution Total: $3,437.35

30279 7/30/2025 Lance, Soll & Lunghard, LLP

$4,565.0020-98-6400 Professional Services Financial Audit 2025

Distribution Total: $4,565.00

30280 7/30/2025 Linde Gas & Equipment Inc.

$70.3020-50-6370 Rent/Lease Expense Equipment Rental

Distribution Total: $70.30

30281 7/30/2025 Marianne Lins dba Lins Graphics

$52.8020-90-6970 Printing Business Cards for Supervisors

Distribution Total: $52.80

30282 7/30/2025 Romans Construction Co

$16,650.0020-55-6140 Basic Materials Paving Services Castle Glen Booster Station

$20,900.0020-55-6140 Basic Materials Paving Services Garstin Rd

Distribution Total: $37,550.00

30283 7/30/2025 T-Mobile

$426.0820-98-6920 Communications & Data Internet Services

Distribution Total: $426.08
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Draft Number Check Date Vendor Name Amount Transaction Description

GL Act Number GL Account Name

Project Name

553 7/2/2025 SB County Employees Retirement Association

20-00-2045 $63,602.86Payroll Liabilities Emp Pension 07/2025

Distribution Total: $63,602.86

554 7/14/2025 Best Best & Krieger LLP

20-98-6405 $765.70Professional Services - Personnel & Safety Legal Services 1033164

20-98-6485 $5,456.00Professional Services - Legal Legal Services 1033155

Distribution Total: $6,221.70

555 7/14/2025 Canon Financial Services, Inc.

20-98-6230 $646.98Maintenance - Equipment Replace Check Scanner Roller

Distribution Total: $646.98

556 7/14/2025 Jackson Lewis P.C

20-98-6485 $3,350.50Professional Services - Legal Legal Services 07/2025

Distribution Total: $3,350.50

557 7/14/2025 Motive Managed Services, LLC

20-98-6420 $11,113.50Professional Services - IT IT Services 06/2025

Distribution Total: $11,113.50

558 7/14/2025 Orange County Winwater Works

20-50-6232 $2,233.85Maintenance - Pump Equip 174951 01 Flg Spool Epoxy Line

20-00-1560 $345.34Inventory 175057 01 Inventory

20-00-1560 $114.11Inventory 171679 02 Inventory

20-00-1799 $12,846.95Construction In Progress Wolf Reservoir 12" DBL Ball Flex Wolf Reservoir

20-00-1560 $804.94Inventory 175652 01 Inventory

20-95-6256 ($538.75)Maintenance - Meters 172130 02 Meter Gasket Return Credit

20-00-1560 $1,116.63Inventory 174974 01 Inventory

20-50-6230 $451.29Maintenance - Equipment 173486 01 Hose for Vactor Trailer

20-50-6235 $253.54Maintenance - Pressure Valves 170952 01 Ethafoam for Vaults

20-55-6250 $1,120.40Maintenance - Mains & Services 175222 01 Valve Repair Supplies
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20-55-6250 $181.02Maintenance - Mains & Services 173846 01 Zinc Plt Flg Bolt Set

20-50-6230 $336.65Maintenance - Equipment 173549 01 Brass Ball Valve

20-55-6250 $416.35Maintenance - Mains & Services 175455 01 SDR35 Gskt Pipe

20-55-6250 $1,478.23Maintenance - Mains & Services 175251 01 Valve Repair Supplies

20-55-6250 $207.34Maintenance - Mains & Services 175100 01 Supplies

Distribution Total: $21,367.89

559 7/14/2025 RingCentral Inc.

20-98-6920 $1,165.03Communications & Data Phones 07/2025

Distribution Total: $1,165.03

560 7/14/2025 Samantha Armstrong

20-98-6930 $19.99Special Dept Expense Reimbursement for Meeting Refreshments

Distribution Total: $19.99

562 7/17/2025 APPLE Administrator

20-00-2045 $661.14Payroll Liabilities Apple Contributions

Distribution Total: $661.14

563 7/17/2025 Colleen Barrette

20-98-6930 $130.00Special Dept Expense Costco Membership Reimbursement

20-98-6930 $7.31Special Dept Expense Breakroom Supply Reimbursement

Distribution Total: $137.31

564 7/17/2025 Layne Christensen Company

20-50-6232 $6,881.41Maintenance - Pump Equip Lake Plant Well No. 5

20-50-6232 $6,881.41Maintenance - Pump Equip Lake Plant Well No 6

Distribution Total: $13,762.82

565 7/17/2025 SB County Employees Retirement Association

20-00-2045 $60,252.82Payroll Liabilities Emp Pension 07/15/2025

Distribution Total: $60,252.82

566 7/17/2025 Water Systems Consulting, Inc.

20-00-1799 $716.25Construction In Progress On-Call Engineering Services Garstin Water Operations Facility

20-00-1799 $2,180.00Construction In Progress Wolf Booster Project 05/2025 - 06/2025 Wolf Booster
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20-98-6400 $284.00Professional Services On-Call Engineering Services

20-90-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $3,225.25

567 7/27/2025 Austin Piperno

20-95-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

20-59-6926 $301.00Education / Training 2025 Tri State Per Diem

Distribution Total: $346.00

568 7/27/2025 Ben Berge

20-59-6926 $301.00Education / Training 2025 Tri State Per Diem

20-50-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $346.00

569 7/27/2025 Billy Wormsbecker

20-50-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

570 7/27/2025 Caitlin Kent

20-97-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

571 7/27/2025 Canon Financial Services, Inc.

20-98-6230 $152.92Maintenance - Equipment Copier Repair Supply

20-98-6230 $612.50Maintenance - Equipment Parts/Labor for Copier Repair

Distribution Total: $765.42

572 7/27/2025 Colleen Barrette

20-90-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

573 7/27/2025 Daniel Baguyo

20-98-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00
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574 7/27/2025 Hayden Gregory

20-55-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

575 7/27/2025 Hector Pedroza Lopez

20-50-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

576 7/27/2025 Hunter Francis

20-50-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

20-59-6926 $301.00Education / Training 2025 Tri State Per Diem

Distribution Total: $346.00

577 7/27/2025 Jaime Garcia Bernal

20-59-6926 $301.00Education / Training 2025 Tri State Per Diem

20-95-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $346.00

578 7/27/2025 Jason Beck

20-59-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

579 7/27/2025 Jeff Sayegh

20-95-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

20-59-6926 $301.00Education / Training 2025 Tri State Per Diem

Distribution Total: $346.00

580 7/27/2025 Kellie Milliner

20-98-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

581 7/27/2025 Kevin Moran

20-59-6926 $301.00Education / Training 2025 Tri State Per Diem

20-59-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $346.00
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582 7/27/2025 Kimberly Hauer

20-97-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

583 7/27/2025 Nathan Statham

20-98-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

584 7/27/2025 Rachel Franklin

20-98-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

585 7/27/2025 Reginald Lamson

20-98-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

586 7/27/2025 Rene Granillo

20-95-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

587 7/27/2025 Rodolfo Rojas

20-59-6926 $301.00Education / Training 2025 Tri State Per Diem

20-59-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $346.00

588 7/27/2025 Roxann Abrahamson

20-55-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

589 7/27/2025 Samantha Armstrong

20-98-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

590 7/27/2025 Samantha Salmas

20-98-6926 $301.00Education / Training 2025 Tri State Per Diem

20-98-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025
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20-98-6930 $3.79Special Dept Expense Employee Birthday Cake Reimbursement

Distribution Total: $349.79

591 7/27/2025 Shina Barnett

20-98-6920 $45.00Communications & Data Cell Phone Reimbursement 07/2025

Distribution Total: $45.00

592 7/30/2025 Layne Christensen Company

20-50-6232 $28,114.12Maintenance - Pump Equip Lake Plant Well No. 5

20-50-6235 $70.86Maintenance - Pressure Valves Lake Plant Well No 6

20-50-6232 $37,435.08Maintenance - Pump Equip Lake Plant Well No 6

Distribution Total: $65,620.06

593 7/30/2025 Samantha Salmas

20-98-6930 $3.50Special Dept Expense Reimbursement for Birthday Cake for Employee

Distribution Total: $3.50

594 7/30/2025 SB County Employees Retirement Association

20-00-2045 $59,232.54Payroll Liabilities Emp Pension 07/31/2025

Distribution Total: $59,232.54

595 7/30/2025 Yardley-Orgill Co., Inc

20-00-1560 $1,596.86Inventory 2035150-01 Inventory

20-00-1560 $441.78Inventory 2037535 Inventory

20-00-1560 $2,909.25Inventory 2036093 Inventory

20-59-6180 $387.90Small Tools 2036895 Hex/Round Digging Bars

Distribution Total: $5,335.79

DFT0000554 7/2/2025 Reliance Standard Life Ins. Co.

20-98-6084 $84.08Health and Wellness Benefits EE Life / LTD 07/2025

20-55-6084 $226.00Health and Wellness Benefits EE Life / LTD 07/2025

20-59-6084 $60.00Health and Wellness Benefits EE Life / LTD 07/2025

20-00-2045 $1,772.91Payroll Liabilities EE Life / LTD 07/2025

20-90-6084 $60.00Health and Wellness Benefits EE Life / LTD 07/2025
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20-97-6084 $48.00Health and Wellness Benefits EE Life / LTD 07/2025

20-50-6084 $72.00Health and Wellness Benefits EE Life / LTD 07/2025

20-95-6084 $96.00Health and Wellness Benefits EE Life / LTD 07/2025

20-51-6084 $24.00Health and Wellness Benefits EE Life / LTD 07/2025

Distribution Total: $2,442.99

DFT0000555 7/2/2025 Reliance Standard

20-90-6084 $534.52Health and Wellness Benefits Dental Insurance 07/2025

20-59-6084 $799.56Health and Wellness Benefits Dental Insurance 07/2025

20-95-6084 $838.88Health and Wellness Benefits Dental Insurance 07/2025

20-50-6084 $611.84Health and Wellness Benefits Dental Insurance 07/2025

20-55-6084 $780.56Health and Wellness Benefits Dental Insurance 07/2025

20-98-6084 $667.08Health and Wellness Benefits Dental Insurance 07/2025

20-97-6084 $454.04Health and Wellness Benefits Dental Insurance 07/2025

20-51-6084 $381.68Health and Wellness Benefits Dental Insurance 07/2025

Distribution Total: $5,068.16

DFT0000556 7/2/2025 Reliance Standard

20-55-6084 $135.88Health and Wellness Benefits Vision Insurance 07/2025

20-50-6084 $104.08Health and Wellness Benefits Vision Insurance 07/2025

20-97-6084 $84.80Health and Wellness Benefits Vision Insurance 07/2025

20-59-6084 $134.92Health and Wellness Benefits Vision Insurance 07/2025

20-95-6084 $146.48Health and Wellness Benefits Vision Insurance 07/2025

20-90-6084 $94.44Health and Wellness Benefits Vision Insurance 07/2025

20-51-6084 $61.68Health and Wellness Benefits Vision Insurance 07/2025

20-98-6084 $114.68Health and Wellness Benefits Vision Insurance 07/2025

Distribution Total: $876.96
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DFT0000557 7/2/2025 Paylocity Payroll

20-98-6405 $232.58Professional Services - Personnel & Safety Payroll Processing

Distribution Total: $232.58

DFT0000558 7/2/2025 Kaiser Permanente

20-55-6084 $6,419.62Health and Wellness Benefits Health Insurance Premium 07/2025

20-59-6084 $3,846.01Health and Wellness Benefits Health Insurance Premium 07/2025

20-90-6084 $2,368.10Health and Wellness Benefits Health Insurance Premium 07/2025

20-51-6084 $2,414.68Health and Wellness Benefits Health Insurance Premium 07/2025

20-50-6084 $3,950.20Health and Wellness Benefits Health Insurance Premium 07/2025

20-97-6084 $4,090.63Health and Wellness Benefits Health Insurance Premium 07/2025

20-95-6084 $3,791.67Health and Wellness Benefits Health Insurance Premium 07/2025

20-98-6084 $1,230.57Health and Wellness Benefits Health Insurance Premium 07/2025

Distribution Total: $28,111.48

DFT0000559 7/2/2025 Health Net

20-90-6084 $3,764.57Health and Wellness Benefits Health Insurance 07/2025

20-98-6084 $5,258.23Health and Wellness Benefits Health Insurance 07/2025

20-55-6084 $923.60Health and Wellness Benefits Health Insurance 07/2025

20-51-6084 $1,573.97Health and Wellness Benefits Health Insurance 07/2025

20-59-6084 $5,007.77Health and Wellness Benefits Health Insurance 07/2025

20-95-6084 $2,987.08Health and Wellness Benefits Health Insurance 07/2025

20-50-6084 $2,038.00Health and Wellness Benefits Health Insurance 07/2025

Distribution Total: $21,553.22

DFT0000561 7/14/2025 American Fidelity Assurance Company

20-00-2045 $1,941.64Payroll Liabilities FSA Premium 07/2025

Distribution Total: $1,941.64

DFT0000562 7/14/2025 South Coast AQMD

20-59-6366 $175.84Licenses & Permits 41972 Garstin Dr AQMD Fee
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20-50-6366 $175.84Licenses & Permits 839 Knickerbocker Rd AQMD Fee

Distribution Total: $351.68

DFT0000563 7/14/2025 Spectrum (formerly Charter)

20-98-6920 $149.99Communications & Data Data Connection (Division)

20-98-6920 $125.45Communications & Data Data Connection (Garstin)

20-98-6920 $1,065.76Communications & Data Data Connection (Garstin)

Distribution Total: $1,341.20

DFT0000564 7/17/2025 Paylocity Payroll

20-98-6405 $722.71Professional Services - Personnel & Safety Payroll Processing

Distribution Total: $722.71

DFT0000566 7/27/2025 American Fidelity Assurance Company

20-00-2045 $4,959.55Payroll Liabilities EE Life/LTD FSA Premium 07/2025

Distribution Total: $4,959.55

DFT0000567 7/27/2025 Automated Gate Services, Inc.

20-98-6220 $458.00Maintenance Buildings/Grounds Garstin Gate Repair

Distribution Total: $458.00

DFT0000568 7/27/2025 Southwest Gas Corp

20-98-6325 $38.32Utilities - Gas 41972 Garstin Dr

Distribution Total: $38.32

DFT0000569 7/27/2025 Spectrum (formerly Charter)

20-98-6920 $149.99Communications & Data 211 Division Data Connection

20-98-6920 $1,065.76Communications & Data 41972 Garstin Dr Data Connection

20-98-6920 $125.45Communications & Data Data Connection

Distribution Total: $1,341.20

DFT0000570 7/27/2025 Verizon Wireless

20-51-6920 $196.27Communications & Data iPhone / iPad Cell Service

20-50-6920 $77.04Communications & Data iPhone / iPad Cell Service

20-55-6920 $68.12Communications & Data iPhone / iPad Cell Service

20-95-6920 $364.61Communications & Data iPhone / iPad Cell Service
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20-59-6920 $142.11Communications & Data iPhone / iPad Cell Service

20-98-6920 $131.86Communications & Data iPhone / iPad Cell Service

Distribution Total: $980.01

DFT0000571 7/30/2025 Bear Valley Electric

20-50-5560 $177.43Utilities - Electric 200 S/Oak Conklin Rd 07/2025

20-50-5560 $10,392.35Utilities - Electric 500 Sawmill Canyon Dr 07/2025

20-50-5560 $1,569.23Utilities - Electric 43511 Bow Canyon Rd 07/2025

20-50-5560 $21.64Utilities - Electric 370 Canvasback Rd 07/2025

20-50-5560 $2,358.94Utilities - Electric 839 Knickerbocker Rd 07/2025

20-50-5560 $21.64Utilities - Electric 370 Canvasback Rd 07/2025

20-50-5560 $2,358.94Utilities - Electric 839 Knickerbocker Rd 06/2025

20-50-5560 $1,172.12Utilities - Electric East End of Oak Road 07/2025

20-50-5560 $436.26Utilities - Electric 42136 1/2 Big Bear Blvd 07/2025

20-50-5560 $42.90Utilities - Electric Magnolia Ln & Sunset Ln 07/2025

20-50-5560 $18.03Utilities - Electric Skyview Well Deadman Lk 07/2025

20-50-5560 $547.86Utilities - Electric 40751 N Shore Dr Pump 07/2025

20-50-5560 $1,299.65Utilities - Electric Mcalister Rd & Foxfarm 07/2025

20-50-5560 $80.56Utilities - Electric Lakewood #7 07/2025

20-50-5560 $45.42Utilities - Electric Ironwood Boosters A&B 07/2025

20-50-5560 $534.35Utilities - Electric Cherokee Well 07/2025

20-50-5560 $651.84Utilities - Electric Klamath Rd Pump Station 07/2025

20-50-5560 $2,701.10Utilities - Electric 43270 1/2 Sheephorn Rd 07/2025

20-50-5560 $15.95Utilities - Electric 10th Ln North 07/2025

20-50-5560 $2,878.65Utilities - Electric 561 Maple Ln

20-50-5560 $59.78Utilities - Electric Wolf Coyote Ct 07/2025

20-50-5560 $50.97Utilities - Electric Dogwood Chlorination Station

20-98-6326 $103.81Utilities - Electric 41972 Garstin Dr 06/2025
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20-50-5560 $14.15Utilities - Electric Prv Station Moonridge Rd 07/2025

20-50-5560 $511.06Utilities - Electric Booster Santa Barbara Ave 07/2025

20-50-5560 $36.05Utilities - Electric Lakewood #6 07/2025

20-50-5560 $17.60Utilities - Electric North End of A Lane 07/2025

20-50-5560 $25.50Utilities - Electric 39218 1/2 Cedar Dell 07/2025

20-50-5560 $148.70Utilities - Electric Cline Miller Pl Reservoir 07/2025

20-50-5560 $1,575.44Utilities - Electric Division Wells 07/2025

20-50-5560 $62.95Utilities - Electric Well Monte Vista Dr 07/2025

20-50-5560 $1,518.47Utilities - Electric 366 Glenwood Dr

20-50-5560 $1,625.30Utilities - Electric Sand Canyon Well 07/2025

20-50-5560 $77.50Utilities - Electric Clover/Club View Pump 07/2025

20-50-5560 $1,381.47Utilities - Electric Arrastre Creek Pump Station

20-50-5560 $9,519.15Utilities - Electric 468 Magnolia Ln 07/2025

20-50-5560 $445.01Utilities - Electric Goldmine Boosters - Brmtn 07/2025

20-50-5560 $786.74Utilities - Electric 40751 N Shore Dr Dwp Man 07/2025

20-50-5560 $1,313.13Utilities - Electric Lassen Well-A Booster 07/2025

20-50-5560 $338.64Utilities - Electric Barton Ln Pump 07/2025

20-50-5560 $113.86Utilities - Electric Onyx Way 07/2025

20-50-5560 $6,726.02Utilities - Electric Oak Well / Jeffries 07/2025

20-50-5560 $750.96Utilities - Electric Seminole Well 07/2025

20-50-5560 $40.35Utilities - Electric Magnolia Ln Booster N/W Sun 07/2025

20-50-5560 $8,399.32Utilities - Electric 500 Sawmill Canyon Dr

20-50-5560 $19.51Utilities - Electric Coontank N /Pineyridge 07/2025

20-50-5560 $42.10Utilities - Electric Lakewood #6 06/2025

20-50-5560 $391.19Utilities - Electric East End of Oak Road 06/2025

20-50-5560 $1,301.72Utilities - Electric 366 Glenwood Dr 06/2025
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20-50-5560 $1,569.23Utilities - Electric 43511 Bow Canyon Rd 07/2025

20-50-5560 $62.26Utilities - Electric Dogwood Chlorination Station

20-50-5560 $380.56Utilities - Electric 40751 N Shore Dr Pump 06/2025

20-50-5560 $7.53Utilities - Electric Wolf-Coyote Ct 06/2025

20-50-5560 $53.29Utilities - Electric 39218 1/2 Cedar Dell 06/2025

20-50-5560 $1,285.57Utilities - Electric Cherokee Well 06/2025

20-50-5560 $1,088.73Utilities - Electric 40751 N Shore Dr Dwp Mant 06/2025

20-50-5560 $20.43Utilities - Electric Coontank N/Pineyridge 06/2025

20-50-5560 $187.51Utilities - Electric Magnolia Ln & Sunset 06/2025

20-50-5560 $391.19Utilities - Electric East End of Oak Road 06/2025

20-50-5560 $1,313.40Utilities - Electric Seminole Well 06/2025

20-50-5560 $638.99Utilities - Electric Barton Ln Pump S/W Pine 06/2025

20-50-5560 $676.86Utilities - Electric Cline Miller Pl Reservoir 06/2025

20-50-5560 $1,020.55Utilities - Electric Arrastre Creek Pump Station 06/2025

20-50-5560 $1,759.81Utilities - Electric Division Wells 06/2025

20-50-5560 $14.39Utilities - Electric 10th Ln North 06/2025

20-50-5560 $76.52Utilities - Electric Clover/Club View Pump 06/2025

20-50-5560 $1,700.94Utilities - Electric Oak Well / Jeffries 06/2025

20-50-5560 $676.86Utilities - Electric Cline Miller Pl Reservoir 06/2025

20-50-5560 $1,640.85Utilities - Electric Lassen Well-A Booster 06/2025

20-50-5560 $13.04Utilities - Electric Skyview Well Deadman Lk 06/2025

20-50-5560 $1,255.53Utilities - Electric 43511 Bow Canyon Rd 06/2025

20-50-5560 $11.49Utilities - Electric North End of A Lane 06/2025

20-50-5560 $78.28Utilities - Electric Magnolia Ln Booster N/W Sun 06/2025

20-50-5560 $452.97Utilities - Electric Booster Santa Barbara Ave 06/2025

20-50-5560 $14.39Utilities - Electric 10th Ln W/End #5 06/2025
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20-50-5560 $2,248.39Utilities - Electric 839 Knickerbocker Rd

20-50-5560 $7,602.48Utilities - Electric 468 Magnolia 06/2025

20-50-5560 $351.42Utilities - Electric Goldmine Boosters Brmtn 06/2025

20-50-5560 $133.36Utilities - Electric Onyx Way 06/2025

20-50-5560 $65.00Utilities - Electric Well Monte Vista Dr 06/2025

20-50-5560 $8.90Utilities - Electric 370 Canvasback Rd 06/2025

20-50-5560 $971.52Utilities - Electric 43270 1/2 Sheephorn Rd 06/2025

20-50-5560 $584.68Utilities - Electric 42136 1/2 Big Bear Blvd

20-50-5560 $25.75Utilities - Electric Cedar Lake Reservoir 06/2025

20-50-5560 $634.19Utilities - Electric Sand Canyon Well 06/2025

20-50-5560 $2,158.29Utilities - Electric McAlister Rd & Foxfarm 06/2025

20-50-5560 $60.66Utilities - Electric Ironwood Boosters A&B 06/2025

20-50-5560 $1,111.01Utilities - Electric Klamath Rd Pump 06/2025

20-50-5560 $259.88Utilities - Electric Lakewood #7 06/2025

20-50-5560 $174.56Utilities - Electric 200 S/Oak Conklin Rd 06/2025

20-50-5560 $2,471.75Utilities - Electric 561 Maple Ln 05/2025

Distribution Total: $99,974.32

DFT0000572 7/30/2025 California Department of Tax and Fee Administration

20-98-6930 $287.00Special Dept Expense Use Tax 6/30/25

Distribution Total: $287.00

DFT0000573 7/30/2025 AutoZone Parts, Inc.

20-59-6996 $279.36Equipment Maintenance Mechanical Supplies

Distribution Total: $279.36

DFT0000574 7/30/2025 CSMFO

20-98-6926 $520.00Education / Training California Local Budgetting Class

Distribution Total: $520.00

DFT0000575 7/30/2025 Health Net

20-90-6084 $3,764.57Health and Wellness Benefits Health Insurance 08/2025
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20-59-6084 $5,007.77Health and Wellness Benefits Health Insurance 08/2025

20-51-6084 $1,573.97Health and Wellness Benefits Health Insurance 08/2025

20-98-6084 $5,258.23Health and Wellness Benefits Health Insurance 08/2025

20-50-6084 $2,038.00Health and Wellness Benefits Health Insurance 08/2025

20-55-6084 $923.60Health and Wellness Benefits Health Insurance 08/2025

20-95-6084 $2,987.08Health and Wellness Benefits Health Insurance 08/2025

Distribution Total: $21,553.22

DFT0000576 7/30/2025 Paylocity Payroll

20-98-6405 $239.06Professional Services - Personnel & Safety Payroll Processing

Distribution Total: $239.06

DFT0000577 7/30/2025 Safe & Sound Security, Inc.

20-98-6220 $115.09Maintenance Buildings/Grounds Alarm Monitoring Services

Distribution Total: $115.09

Check 
Number Check Date Customer Name Refund AmountService Address Refund Description

30203 7/2/2025 DENISE FRENCH 583 GEORGIA ST $168.88 UB Refunds 07.03.2025

30212 7/14/2025 CHARLES & JACQUELYN HU 39513 LAKE DR $83.10 UB Refunds 7.10.2025

30213 7/14/2025 RA SOLUTIONS INC 40271 BIG BEAR BLVD $18.76 UB Refunds 7.10.2025

30214 7/14/2025 RA SOLUTIONS INC 40275 BIG BEAR BLVD $18.76 UB Refunds 7.10.2025

30215 7/14/2025 PAULETTE & HOWARD PENTON 672 TALMADGE RD $52.73 UB Refunds 7.10.2025

30243 7/27/2025 1 OAK GRAND LLC 530 CIENEGA RD $33.83 Refunds 013 UBPKT11893 Disconnect

30244 7/27/2025 JOSHUA GROTH 661 PINE/SGLF $21.47 Refunds 013 UBPKT11893 Disconnect

30245 7/27/2025 LHOME MORTGAGE TRUST 202*-RTL*1168 SHEEPHORN RD $33.01 Refunds 013 UBPKT11893 Disconnect

30246 7/27/2025 BAROLDI-WOOD LIVING TRUST 522 HOLMES LN $3.22 Refunds 013 UBPKT11893 Disconnect

30247 7/27/2025 ASHRAF & ELENI SALIM 41489 COMSTOCK CT $172.76 Refunds 013 UBPKT11893 Disconnect

30248 7/27/2025 AMS PAVING INC 19159433 HYDRANT METER $1,450.00 Refunds 013 UBPKT11893 Disconnect

30268 7/30/2025 DOROTHY & BRUCE BRADY 670 LOS ANGELES AV $7.75 UB Refund Checks

30269 7/30/2025 CLIFFORD ICHIYASU 135 FINCH N $12.05 UB Refund Checks

30270 7/30/2025 JASON GOCHIN & JOHN SEFFKER 888 PINE KNOT $113.16 UB Refund Checks

30271 7/30/2025 SANCON TECHNOLOGIES, INC. 19159433 HYDRANT METER $966.14 UB Refund Checks
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Report Summary

$906,411.82Accounts Payables: 130

Count Total

Bank Drafts

$909,567.44Total:

$3,155.6215Customer Refunds

Debt Service:

$15,229.86Bank & Credit Card Fees:

$302,850.96Payroll Liabilities:

Checks

9

4

Total: 13 $318,080.82

Grand Total: 158 $1,227,629.50

0.00

145
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AGENDA REPORT 

Service, Quality, Community 

DATE: August 26, 2025 

TO: Board of Commissioners 

FROM: Reginald A. Lamson, General Manager 

PREPARED BY: Sam Armstrong, Management Analyst/Board Secretary 

RE: Elect Officers and Appoint Committee Members 

Election of Officers 
According to DWP Policy #2008-01 Election of Board Officers and Committee Appointments, 
the Chair, Vice-Chair, and Treasurer shall be elected by the Board at the July Regular Board 
meeting for a two (2) year term (Exhibit A). The Board members appointments were postponed 
until August 13, 2025, so the Board Officers and Committee appointments will be made at the 
August 26, 2025 Board Meeting. Additionally, once the new Chair is elected, the Chair will 
review the current committee assignments and appoint Board members as needed. 

Financial Impact 
None.   

Recommendation 
1) Staff recommends the Board elect Board Officers to serve from August 26, 2025 to June

30, 2027.
2) Staff recommends the elected Chair review and appoint committee assignments for the

Technical Review Team, Investment, and Human Resource Committees.
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City of Big Bear Lake, Department of Water and Power 

POLICY 

Policy #2008-01 

Election of Board Officers and Committee Appointments 

Date Established: 1/22/08 

Date Last Amended: 2/26/2019 

Article I. CONTENTS 
Article II. Election of Board Officers ........................................................................................ 1 

Article III. Committee Appointments ......................................................................................... 1 

Article II.   ELECTION OF BOARD OFFICERS 

The Chair, Vice Chair, and Treasurer shall be elected by the Board at the July Regular 

Board meeting for a two (2) year term. If circumstances should arise where a Board 

Officer is unable to complete their term, a replacement officer will be elected by the 

members, at the next available Board meeting, to serve the remainder of the term. The 

Board shall appoint a Board Secretary who shall either be one of the Board members or a 

DWP staff member.  

a) The Chair serves as the presiding officer.

b) The Vice Chair serves as the presiding officer in the absence of the Chair.

c) The Treasurer is responsible for signing checks, certification that the checks

presented for Board approval are correct, and ensure that supporting documents

are available.

d) The Board Secretary serves as a parliamentarian and prepares a variety of Board

and Committee documents including but not limited to, agenda packages and

minutes. The Board Secretary works with legal counsel to ensure all Board

communication is in compliance with applicable state and local laws.  The Board

Secretary’s full description of duties is specified in the Board

Secretary/Administrative Analyst position classification.

Article III. COMMITTEE APPOINTMENTS 

At the time a new Chair is elected, they will review the current committee assignments 

and appoint Board members as needed. 

Exhibit A
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AGENDA REPORT 

Service, Quality, Community 

DATE: August 26, 2025 

TO: Board of Commissioners 

FROM: Reginald A. Lamson, General Manager 

PREPARED BY: Nathan Statham, CFO  
 RE: Garstin Solar Contract Update 

Background: 
At the November 5, 2024 special board meeting, DWP’s Board of Commissioners awarded a contract to 
Motive Energy to install solar and backup diesel power generation systems for the Garstin Water 
Operations Facility Project (Garstin Project). The approved contract was for $1,791,196. The solar 
component of the project qualifies for a $503,717 rebate under the Investment Tax Credit Program (ITC) 
which brought the total contract value to $1,287,479. 
Staff was recently made aware that under updated federal funding guidelines the ITC credit will no longer 
be available. ITC eligible projects that are ongoing will be funded, but projects that fail to meet the 
classification of ongoing will not qualify for future program rebates. For DWP’s type of project, to be 
considered ongoing, a substantial portion of the project must be completed. According to recent federal 
guidelines, buying the solar equipment and finishing project design retains the Garstin project 
eligibility for the $503,717 ITC rebate.    
Given the ongoing funding approval processes for the Garstin Project, DWP has only authorized and paid 
for project design costs under the terms of the contract in amount of $89,560 representing 5% of the project 
costs. Motive was holding off on purchasing solar equipment until after the construction contract was 
awarded. Under the terms of the contract, Motive will earn $268,679 when solar components are purchased 
and received.  
Under the new ITC rebate program guidelines, DWP needs to have procured the solar components by 
September 2, 2025, to maintain eligibility. Motive has proceeded to order the solar components under the 
terms of the agreement and has invoiced DWP for the component costs. Motive has agreed to warehouse 
the solar components for DWP at no cost until they can be placed on the project site. 
Financial Impact: 
Failure to procure the ITC rebate for the solar component of the Garstin Water Operations Facility Project 
would increase project costs by $503,717. Given that the solar component is a key project component for 
USDA’s project funding approval and is specifically called out as a DWP funded project component, DWP 
would need to fund the full contract amount from available cash reserves. 
Recommendation: 
None.  
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Bid Results for the Garstin Water Operations Facility Project 
August 26, 2025 
Page 4 of 4 
 
The FY 2026 budget appropriated $15,909,400 to complete this project offset by $15,400,000 of debt. 
This item would appropriate $18,999,750 toward the completion of this project offset by $19,400,000 of 
debt. 
Recommendation: 
Award a contract to Facility Builders & Erectors, Inc. for the Garstin Water Operations Facility Project 
for $18,095,000, and budget internally $904,750 for a 5% contingency for a total amount of 
$18,999,750.   
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8163 Rochester Ave, Ste 100 
Rancho Cucamonga, CA  91730 
Phone: 909-987-0909 
PBK.com 

ARCHITECTURE  \\  ENGINEERING  \\  PLANNING  \\  TECHNOLOGY  \\  FACILITY CONSULTING 

August 1st, 2025    VIA:   Email 

Mr. Reggie Lamson 
General Manager 
Big Bear Lake Department of Water & Power 
41972 Garstin Dr, Big Bear Lake, CA 92315 

Re:  Bid Acceptance 

Operations Building & Facilities 

Big Bear Lake Department of Water & Power 

Dear Mr. Reggie Lamson: 

Facility Builders & Erectors (FB&E) looks to be a competent contractor able to perform the work with 
experience, capable financial history and technical resources. Their bid for the project is the low 
number and we recommend awarding FB&E the project. The contractor is responsible, and the bid 
was responsive.  

Please do not hesitate to call or email at any time if you should have any questions. 

Sincerely, 

Loren Smith 
Senior Project Manager, Senior Associate, PBK 
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Bid Results Tabulation
Construction of 8/1/2025

Operations Building and Facilities Bid Date

Big Bear Lake Dept W&P

PBK Project No. 230269.00

# General Contractor Base Bid

1.0 RIC Construction Inc 25,815,926.00$     

2.0 AMG Associates 21,134,000.00$     

3.0 Facility Builders & Erectors 18,095,000.00$     

4.0 Bear Valley Paving & Silver Creek Mod 23,602,566.00$     

Low Bidder 18,095,000$   
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EDGAR ORTEGA
Digitally signed by EDGAR 
ORTEGA 
Date: 2025.03.14 13:10:59 -07'00'
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According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays a valid OMB control number.  The valid
OMB control number for this information collection is 0570-0062.  The time required to complete this information collection is estimated to average 15 minutes per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.

USDA
Form RD 1940-1 REQUEST FOR OBLIGATION OF FUNDS
(Rev. 06-10)

INSTRUCTIONS-TYPE IN CAPITALIZED ELITE TYPE IN SPACES MARKED (         )
Complete Items 1 through 29 and applicable Items 30 through 34. See FMI.

FISCAL YEARLOAN NUMBER1. CASE NUMBER
BORROWER IDST

2. BORROWER NAME 3. NUMBER NAME FIELDS
(1, 2, or 3 from Item 2)

4. STATE NAME

5. COUNTY NAME

GENERAL BORROWER/LOAN INFORMATION
9. EMPLOYEE8. COLLATERAL CODE7. TYPE OF APPLICANT6. RACE/ETHNIC

5  - ASSOC. OF
    FARMERS

RELATIONSHIP CODECLASSIFICATION 1- REAL ESTATE       4 - MACHINERY ONLY
SECURED 5 - LIVESTOCK ONLY

6 - ORG. OF FARMERS

1 - EMPLOYEE2-REAL ESTATE        6 - CROPS ONLY
AND CHATTEL           7 - SECURED BY

4 - HISPANIC1  - WHITE

1 - INDIVIDUAL

2 - MEMBER OF FAMILY
2 - BLACK 5 - A/PI

2 - PARTNERSHIP

3 - CLOSE RELATIVE3 - NOTE ONLY OR         BONDS3 - AI/AN

3 - CORPORATION

4 - ASSOC.CHATTEL ONLY

10. SEX CODE 13. CREDIT REPORT12. VETERAN CODE11. MARITAL STATUS
1 - MARRIED       3 - UNMARRIED (INCLUDES

4 - ORGAN. MALE OWNED
1 -YES1 -YES5 - ORGAN FEMALE OWNED1 - MALE
2 -NO2 -NO2 -FEMALE             6 - PUBLIC BODY 2 - SEPARATED       WIDOWED/DIVORCED)

14. DIRECT PAYMENT 16. FEE INSPECTION15. TYPE OF PAYMENT
1 -YES(See FMI) 2 - NO

18. USE OF FUNDS CODE17. COMMUNITY SIZE
1 - 10 000 OR LESS   (FOR  SFH AND (See FMI)2 - OVER 10,000         HPG ONLY)

COMPLETE FOR OBLIGATION OF FUNDS
19. TYPE OF 22. TYPE OF ACTION20. PURPOSE CODE 21. SOURCE OF FUNDS

ASSISTANCE 1 -OBLIGATION ONLY
2 - OBLIGATION/CHECK REQUEST(See FMI) 3 - CORRECTION OF OBLIGATION

23. TYPE OF SUBMISSION 24. AMOUNT OF LOAN 25. AMOUNT OF GRANT
1 - INITIAL
2 -SUBSEQUENT

26. AMOUNT OF
IMMEDIATE ADVANCE

29. REPAYMENT TERMS27. DATE OF 28. INTEREST RATE
APPROVAL

MO DAY YR

COMPLETE FOR COMMUNITY PROGRAM AND CERTAIN MULTIPLE-FAMILY HOUSING LOANS

If the decision contained above in this form results in denial, reduction or cancellation of USDA assistance, you may appeal this decision and have a hearing or you may request a review in lieu of a hearing.
Please use the form we have included for this purpose.

Position 2

ORIGINAL - Borrower's Case Folder COPY 1 - Finance Office COPY 2 - Applicant/Lender COPY 3 - State Office

CO

3 - FAMILY UNIT

30. PROFIT TYPE
1 - FULL PROFIT    3 - NONPROFIT

2 - LIMITED PROFIT

COMPLETE FOR EM LOANS ONLY
31. DISASTER DESIGNATION NUMBER

(See FMI)

FINANCE OFFICE USE ONLY
33. OBLIGATION DATE
MO DA YR

COMPLETE FOR CREDIT SALE-ASSUMPTION

COMPLETE FOR FP LOANS ONLY

32. TYPE OF SALE
1 -CREDIT SALE ONLY    3 -CREDIT SALE WITH SUBSEQUENT LOAN SUBSEQUENT LOAN

2 - ASSUMPTION ONLY 4 -ASSUMPTION WITH

34. BEGINNING FARMER/RANCHER

(See FMI)

1 - MONTHLY     3 - SEMI-ANNUALLY
2 - ANNUALLY    4 - QUARTERLY

%

4  - PUBLIC BODY

7 - NONPROFIT-SECULAR
8 - NONPROFIT-FAITH BASED
9 - INDIAN TRIBE

11-OTHER

FORM APPROVED
OMB No. 0570-0062

10-PUBLIC COLLEGE/UNIVERSITY
8 - RLF ACCT

04-036-*****3975 061 2025

City of Big Bear Lake
California

San Bernardino

4 1

6 2

2 2 2

061 2

1 9,600,000.0

3.25 40
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CERTIFICATION APPROVAL

EM, OL, FO, and SW LoansFor All Farmers Programs

This loan is approved subject to the availability of funds. If this loan does not close for any reason within 90 days from the
date of approval on this document, the approval official will request updated eligibility information. The undersigned loan
applicant agrees that the approval official will have 14 working days to review any updated information prior to submitting
this document for obligation of funds. If there have been significant changes that may affect eligibility, a decision as to
eligibility and feasibility will be made within 30 days from the time the applicant provides the necessary information.

If this is a loan approval for which a lien and/or title search is necessary, the undersigned applicant agrees that the
15-working-day loan closing requirement may be exceeded for the purposes of the applicant's legal representative
completing title work and completing loan closing.

35. COMMENTS AND REQUIREMENTS OF CERTIFYING OFFICIAL

36. I HEREBY CERTIFY that I am unable to obtain sufficient credit elsewhere to finance my actual needs at reasonable rates
and terms, taking into consideration prevailing private and cooperative rates and terms in or near my community for loans
for similar purposes and periods of time. I agree to use the sum specified herein, subject to and in accordance with
regulations applicable to the type of assistance indicated above, and request payment of such sum. I agree to report to
USDA any material adverse changes, financial or otherwise, that occur prior to loan closing. I certify that no part of the sum
specified herein has been received. I have reviewed the loan approval requirements and comments associated with this loan
request and agree to comply with these provisions.

(For  FP loans at eligible terms only) If this loan is approved, I elect the interest rate to be charged on my loan to be the lower of the
interest rate in effect at the time of loan approval or loan closing. If I check ''NO'', the interest rate charged on my
loan will be the rate specified in Item 28 of this form. YES NO

WARNING: Whoever, in any matter within the jurisdiction of any department or agency of the United States
knowingly and willfully falsifies, conceals or covers up by any trick, scheme, or device a material
fact, or makes any false, fictitious or fraudulent statements or representations, or makes or uses
any false writing or document knowing the same to contain any false, fictitious or fraudulent
statement or entry, shall be fined under this title or imprisoned not more than five years, or both.''

Date

(Signature of Applicant)

Date ,

(Signature of Co-Applicant)

37. I HEREBY CERTIFY that all of the committee and administrative determinations and certifications required by regulations
prerequisite to providing assistance of the type indicated above have been made and that evidence thereof is in the docket, and
that all requirements of pertinent regulations have been complied with. I hereby approve the above-described assistance in the
amount set forth above, and by this document, subject to the availability of funds, the Government agrees to advance such
amount to the applicant for the purpose of and subject to the availability prescribed by regulations applicable to this type of
assistance.

(Signature of Approving Official)

Date Approved: Title:

38. TO THE APPLICANT: As of this date , this is notice that your application for financial assistance
from the USDA has been approved, as indicated above, subject to the availability of funds and other conditions required by
the USDA. If you have any questions contact the appropriate USDA Servicing Office.

, 20

20

Typed or Printed Name:

Approval is subject to Letter of Conditions dated 03/14/2025.

Reggie Lamson,

Antonio Ybarra

Water and Environmental Program Director
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According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays a valid OMB control number.  The valid
OMB control number for this information collection is 0570-0062.  The time required to complete this information collection is estimated to average 15 minutes per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.

USDA
Form RD 1940-1 REQUEST FOR OBLIGATION OF FUNDS
(Rev. 06-10)

INSTRUCTIONS-TYPE IN CAPITALIZED ELITE TYPE IN SPACES MARKED (         )
Complete Items 1 through 29 and applicable Items 30 through 34. See FMI.

FISCAL YEARLOAN NUMBER1. CASE NUMBER
BORROWER IDST

2. BORROWER NAME 3. NUMBER NAME FIELDS
(1, 2, or 3 from Item 2)

4. STATE NAME

5. COUNTY NAME

GENERAL BORROWER/LOAN INFORMATION
9. EMPLOYEE8. COLLATERAL CODE7. TYPE OF APPLICANT6. RACE/ETHNIC

5  - ASSOC. OF
    FARMERS

RELATIONSHIP CODECLASSIFICATION 1- REAL ESTATE       4 - MACHINERY ONLY
SECURED 5 - LIVESTOCK ONLY

6 - ORG. OF FARMERS

1 - EMPLOYEE2-REAL ESTATE        6 - CROPS ONLY
AND CHATTEL           7 - SECURED BY

4 - HISPANIC1  - WHITE

1 - INDIVIDUAL

2 - MEMBER OF FAMILY
2 - BLACK 5 - A/PI

2 - PARTNERSHIP

3 - CLOSE RELATIVE3 - NOTE ONLY OR         BONDS3 - AI/AN

3 - CORPORATION

4 - ASSOC.CHATTEL ONLY

10. SEX CODE 13. CREDIT REPORT12. VETERAN CODE11. MARITAL STATUS
1 - MARRIED       3 - UNMARRIED (INCLUDES

4 - ORGAN. MALE OWNED
1 -YES1 -YES5 - ORGAN FEMALE OWNED1 - MALE
2 -NO2 -NO2 -FEMALE             6 - PUBLIC BODY 2 - SEPARATED       WIDOWED/DIVORCED)

14. DIRECT PAYMENT 16. FEE INSPECTION15. TYPE OF PAYMENT
1 -YES(See FMI) 2 - NO

18. USE OF FUNDS CODE17. COMMUNITY SIZE
1 - 10 000 OR LESS   (FOR  SFH AND (See FMI)2 - OVER 10,000         HPG ONLY)

COMPLETE FOR OBLIGATION OF FUNDS
19. TYPE OF 22. TYPE OF ACTION20. PURPOSE CODE 21. SOURCE OF FUNDS

ASSISTANCE 1 -OBLIGATION ONLY
2 - OBLIGATION/CHECK REQUEST(See FMI) 3 - CORRECTION OF OBLIGATION

23. TYPE OF SUBMISSION 24. AMOUNT OF LOAN 25. AMOUNT OF GRANT
1 - INITIAL
2 -SUBSEQUENT

26. AMOUNT OF
IMMEDIATE ADVANCE

29. REPAYMENT TERMS27. DATE OF 28. INTEREST RATE
APPROVAL

MO DAY YR

COMPLETE FOR COMMUNITY PROGRAM AND CERTAIN MULTIPLE-FAMILY HOUSING LOANS

If the decision contained above in this form results in denial, reduction or cancellation of USDA assistance, you may appeal this decision and have a hearing or you may request a review in lieu of a hearing.
Please use the form we have included for this purpose.

Position 2

ORIGINAL - Borrower's Case Folder COPY 1 - Finance Office COPY 2 - Applicant/Lender COPY 3 - State Office

CO

3 - FAMILY UNIT

30. PROFIT TYPE
1 - FULL PROFIT    3 - NONPROFIT

2 - LIMITED PROFIT

COMPLETE FOR EM LOANS ONLY
31. DISASTER DESIGNATION NUMBER

(See FMI)

FINANCE OFFICE USE ONLY
33. OBLIGATION DATE
MO DA YR

COMPLETE FOR CREDIT SALE-ASSUMPTION

COMPLETE FOR FP LOANS ONLY

32. TYPE OF SALE
1 -CREDIT SALE ONLY    3 -CREDIT SALE WITH SUBSEQUENT LOAN SUBSEQUENT LOAN

2 - ASSUMPTION ONLY 4 -ASSUMPTION WITH

34. BEGINNING FARMER/RANCHER

(See FMI)

1 - MONTHLY     3 - SEMI-ANNUALLY
2 - ANNUALLY    4 - QUARTERLY

%

4  - PUBLIC BODY

7 - NONPROFIT-SECULAR
8 - NONPROFIT-FAITH BASED
9 - INDIAN TRIBE

11-OTHER

FORM APPROVED
OMB No. 0570-0062

10-PUBLIC COLLEGE/UNIVERSITY
8 - RLF ACCT

04-036-*****3975 061 2025

City of Big Bear Lake
California

San Bernardino

4 7

6 2

2 2 2

061 1

1 5,800,000.0

3.25 40
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CERTIFICATION APPROVAL

EM, OL, FO, and SW LoansFor All Farmers Programs

This loan is approved subject to the availability of funds. If this loan does not close for any reason within 90 days from the
date of approval on this document, the approval official will request updated eligibility information. The undersigned loan
applicant agrees that the approval official will have 14 working days to review any updated information prior to submitting
this document for obligation of funds. If there have been significant changes that may affect eligibility, a decision as to
eligibility and feasibility will be made within 30 days from the time the applicant provides the necessary information.

If this is a loan approval for which a lien and/or title search is necessary, the undersigned applicant agrees that the
15-working-day loan closing requirement may be exceeded for the purposes of the applicant's legal representative
completing title work and completing loan closing.

35. COMMENTS AND REQUIREMENTS OF CERTIFYING OFFICIAL

36. I HEREBY CERTIFY that I am unable to obtain sufficient credit elsewhere to finance my actual needs at reasonable rates
and terms, taking into consideration prevailing private and cooperative rates and terms in or near my community for loans
for similar purposes and periods of time. I agree to use the sum specified herein, subject to and in accordance with
regulations applicable to the type of assistance indicated above, and request payment of such sum. I agree to report to
USDA any material adverse changes, financial or otherwise, that occur prior to loan closing. I certify that no part of the sum
specified herein has been received. I have reviewed the loan approval requirements and comments associated with this loan
request and agree to comply with these provisions.

(For  FP loans at eligible terms only) If this loan is approved, I elect the interest rate to be charged on my loan to be the lower of the
interest rate in effect at the time of loan approval or loan closing. If I check ''NO'', the interest rate charged on my
loan will be the rate specified in Item 28 of this form. YES NO

WARNING: Whoever, in any matter within the jurisdiction of any department or agency of the United States
knowingly and willfully falsifies, conceals or covers up by any trick, scheme, or device a material
fact, or makes any false, fictitious or fraudulent statements or representations, or makes or uses
any false writing or document knowing the same to contain any false, fictitious or fraudulent
statement or entry, shall be fined under this title or imprisoned not more than five years, or both.''

Date

(Signature of Applicant)

Date ,

(Signature of Co-Applicant)

37. I HEREBY CERTIFY that all of the committee and administrative determinations and certifications required by regulations
prerequisite to providing assistance of the type indicated above have been made and that evidence thereof is in the docket, and
that all requirements of pertinent regulations have been complied with. I hereby approve the above-described assistance in the
amount set forth above, and by this document, subject to the availability of funds, the Government agrees to advance such
amount to the applicant for the purpose of and subject to the availability prescribed by regulations applicable to this type of
assistance.

(Signature of Approving Official)

Date Approved: Title:

38. TO THE APPLICANT: As of this date , this is notice that your application for financial assistance
from the USDA has been approved, as indicated above, subject to the availability of funds and other conditions required by
the USDA. If you have any questions contact the appropriate USDA Servicing Office.

, 20

20

Typed or Printed Name:

Approval is subject to Letter of Conditions dated 03/14/2025.

Reggie Lamson,

Antonio Ybarra

Water and Environmental Program Director
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AGENDA REPORT 

Service, Quality, Community  

DATE: August 26, 2025 
 TO: Board of Commissioners 
 
FROM: Reginald A. Lamson, General Manager 
 PREPARED BY: Rachel M. Franklin, Human Resources Administrator 
  RE: Human Resources/Risk Management Report 

HR Update 

Staffing: 

1. Congratulations to Hector Pedroza on his 10-year anniversary with DWP!
2. Congratulations to Kelle Barrette on her 26-year anniversary with DWP!

Benefits: 

1. Personnel Policies (No change) - I continue to update DWP personnel policies to reflect
legislative changes in the last year. The language in our policies encompass changes, but updates
are required to reflect specifics. Staff are also creating one document to contain all policies and
references for efficiency.

2. I am assisting an employee with dependent changes to medical coverage.

Miscellaneous: 

1. August Staff Communications included PSPS Power Outage information, Blood Drive
information, and continuing information regarding the One Big Beautiful Bill Act.

2. August Safety Topics – Drive Sober or Get Pulled Over and Stop on Red

3. I administered 7 Personal Action Forms and 2 withholding forms for staff.

4. One longevity calculation was completed and processed for staff.

5. Digital File Transition (No change) - I continued to spend time transitioning employees’ paper
files into digital formats, as well as transferring electronic files onto a cloud-based storage.

6. Record Retention Policy (No change) - To ensure compliance with DWP's Record Retention
Policy, I am in the process of updating my electronic file management system. This update will
align the system with the established retention schedules and best practices, ensuring that records

Item 3.5



Human Resources Management Report 
August 26, 2025 
Page 2 of 2 

are properly stored, accessed, and disposed of according to legal and regulatory requirements. 
Additional paper files have been marked for destruction per DWP’s retention policy. 

7. I will be assisting the City with interviews for an open position at City Hall. 

Risk Update 

1. DWP Property Insurance Coverage (No change) - I am continuing to work on updating property 
schedules for insurance coverage through CJPIA and Alliant. 

2. Training Program (No change) - I have begun working on training programs and classes for the 
fall/winter of 2025 and spring of 2026. 

3. Considerable time has been dedicated in collaborating with our legal representatives to evaluate 
and address matters that affect DWP. 
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AGENDA REPORT 

Service, Quality, Community 

July 2025 Production and Usage Overview: 

• Production: 78 million gallons (MG)
• 85 gallons per capita per day (GPCD)
• Precipitation: 0.24”

In July, water production totaled 78 million gallons (MG), which is 6% below the five-year average from 
2020–2024. Per capita water use (GPCD) was 85, representing a 7% decrease from the five-year average. 
July precipitation measured just 0.24 inches — well below seasonal norms — reflecting the dry 
conditions our community is facing this summer. Despite these challenges, residents continued to 
demonstrate strong conservation habits, staying mindful of our limited, mountaintop water supply and 
reinforcing a collective commitment to long-term sustainability. 
Activities: 

The Conservation Department has begun development of a brand-new BBLDWP website, built from the 
ground up. The new site will incorporate all the tools, features, and resources available on the current site, 
but with improvements in a design that are simpler and more streamlined for both the public and staff to 
use. This project also represents the Conservation Department’s initial step into more technical support 
work, as the department expands its role to include supporting backend functionality alongside public 
facing communication and conservation efforts. 
The Conservation Department has continued monitoring water consumption for potential irrigation 
violations and has seen success in resolving issues through direct outreach, including phone calls and 
mailed correspondence. 

Conservation Key Metrics – July 2025 

83 Contacts regarding water use violations and permits 
35 Inquiries into rebate programs 

DATE: August 26, 2025 

TO: Board of Commissioners 

FROM: Reginald A. Lamson, General Manager 

PREPARED BY: Bennett Rossell, Water Conservation & Communications Supervisor 

RE: 
 

Water Conservation & Communications Supervisor Report 
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Water Conservation Report 
August 26, 2025 
Page 2 of 4 
 
BBLDWP Water Use 
Total Production in Million Gallons (MG) 
 

Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Total
2020 57 47 39 35 63 83 96 90 76 66 55 52 759
2021 59 49 46 47 70 74 84 77 66 50 41 53 716
2022 55 47 44 41 74 70 82 58 57 51 43 55 677
2023 61 47 43 42 48 61 79 67 61 48 41 48 648
2024 52 47 42 39 52 67 80 71 62 54 41 48 655
2025 50 43 45 41 54 66 78 377

2020-2024 Average 57 47 43 41 60 70 83 72 65 54 44 51 688
2025 +/- % Average -12% -9% 5% 0% -10% -6% -6%  
Gallons Per Capita Day (GPCD) Produced 
 

Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Annual 
2020 62 55 42 39 69 93 104 98 86 72 62 57 70
2021 65 57 50 53 76 84 91 83 74 55 46 58 66
2022 60 55 48 46 81 78 89 63 65 56 48 60 62
2023 67 55 47 48 52 69 86 73 69 52 47 53 60
2024 57 55 45 44 57 76 87 77 69 58 46 52 60
2025 55 50 49 46 59 74 85

2020-2024 Average 62 55 46 46 67 80 91 79 73 59 50 56 64
2025 +/- % Average -12% -10% 7% 0% -12% -8% -7%  
 
Advertising: KBHR Ads 
DWP & CSD  
The Bear Valley knows drought. It’s part of life up here on the mountain. And while we came close to 
over drafting our basin 25 years ago, our community has consistently stepped up—avoiding emergency 
shortages through smart conservation. 
Right now, the Bear Valley is in a D2—Severe Drought category, according to the National Oceanic & 
Atmospheric Association. We've only received about 60% of the precipitation we need to stay out of 
drought conditions. 
But thanks to you — our neighbors, businesses, and visitors — we're managing responsibly. Every leak 
you fix, every native plant you choose, every shorter shower—it all adds up. Together, we can make sure 
drought never turns into disaster. This message is brought to you by the Big Bear Lake Department of 
Water & Power. Learn more at bbldwp.com—and take action at ConserveBigBear.com. 
Together, we’ve got this 
DWP 
When you turn on the tap, do you ever wonder where that water comes from? Here in Big Bear Valley, it 
doesn’t come from a river or a pipeline. It comes from right under our feet — rain and snow that soak into 
the ground and stay there, sometimes for years. I’m Bennett Rossell with the Department of Water & 
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Water Conservation Report 
August 26, 2025 
Page 3 of 4 
Power. My job is to keep track of how much of that underground water we’re using, and how much nature 
gives back each year.  
Right now, our water conditions are good — we're in a healthy place. But because we live in an isolated 
mountain community, we always need to be water-aware. That’s why DWP shares updates and tips 
through newsletters, community workshops, and online at ConserveBigBear.com — to keep you informed 
and help us all use water wisely. Keep an eye on what we share — and together, we’ll make sure our local 
water stays strong for generations to come. 
Big Bear Lake DWP — local water, local responsibility. 
 
Advertising: Big Bear Grizzly Ads:  

      
        Grizzly ¼ Page Ad (weekly)                               Big Bear Now Full-Page Ad (monthly)  
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Water Conservation Report 
August 26, 2025 
Page 4 of 4 
 
California Drought Monitor: 

The National Oceanic and Atmospheric Administration (NOAA) has classified the Bear Valley as a “D2 
(Severe Drought)” level area as of August 12, 2025. 
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AGENDA REPORT 

Service, Quality, Community 

DATE: August 26, 2025 

TO: Board of Commissioners 

FROM: Reginald A. Lamson, General Manager 
 PREPARED BY: Jason Hall, Water Superintendent 
  RE: 
 

Water Superintendent’s Report 
 

The Meter Department responded to 450 leaks that were detected on the Radio Read Leak report, 
a total of 2,434 have been reported in the 2025 calendar year. Additionally, with the help of the 
Distribution Department, the department continues to replace older mechanical Hersey meters. 
Currently there are 181 Hersey meters left in the system. The Meter Department is now also having 
to replace the battery units in the first-generation Omni 1 ½” and 2” meters as we are discovering 
that the ten-year life expectancy is very accurate. All the meters in the Lake William System have 
now been replaced with new smart meters. The new target area for installing smart meters is 
Fawnskin from Windy Point to the Fawnskin Post Office. This area currently has Sensus 
AccuStream meters installed in the summer of 2014. This was our first test area with the Sensus 
radio read network. The department continues training field staff on how to operate smart meters 
with iPads and completing routine repairs.  
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Water Superintendent’s Report 
August 26, 2025 
Page 2 of 2 

The Production Department has been completing their daily routes and performing maintenance 
and repairs. Lakeplant #5 and #6 are now fully operational and online to the system. Oak and 
Middle School Wells both had their motors fail in late June and went out to bid on July 30, 2025. 
The bids were awarded to Layne Christensen, and Layne Christensen personnel started the repair 
process by pulling the failed pumps on August 19th & 20th. The well rehab/liner installation started 
at Division #2 Well. Once the liner is completed re-development of the well will begin followed 
by the installation of a test pump to determine the final size and flow rate of the pumping unit. We 
are hopeful that Division #2 will be online by the end of September. Staff has been assisting with 
the Angels Camp Reservoir Hydroseeding project and built a portable, gas-powered watering 
system to keep the affected area wet allowing the seeding to take hold and stabilize the slope.  
 
The Distribution Department has been concentrating on installing new services and will 
continue working on the list as customer payments come in. There was 1 main leak and 7 service 
leaks in the month of July. Crews have been locating and measuring system valves on Moonridge 
Rd. to stay ahead of the paving project and ensure that our valves will be protected and raised to 
final grade. Crews have relocated necessary fire hydrants for the project.  
 
The Water Operations Department has been completing Backflow letters and assisting 
customers with Backflow issues. The Department is concentrating on the integration of ‘ARC GIS 
Enterprise’ with our existing GIS Maps and Mapping system with the goal of giving employees 
additional, enhanced access to our GIS data. The Purchaser Observers have been dedicating a lot 
of time to organizing the warehouse and building up inventory to be prepared for the busy 
construction season. The Department has also been assisting with the construction management of 
the Wolf Reservoir and Booster Replacement Projects and the Pontell Hydropneumatic System 
Project. 
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AGENDA REPORT 

Service, Quality, Community 

DATE: August 26, 2025 
TO: Board of Commissioners 

FROM: Reginald A. Lamson, General Manager 

PREPARED BY: Daniel Baguyo, District Engineer 
  RE: 
 

District Engineer’s Report 
 

Active Projects 
2025 Reservoir Inspection and Condition Assessment Project 

All tank inspections have been completed. 

Harper is working with the structural engineer to finalize the report of findings and recommendations for 
each tank. To date, staff has received reports for six (6) reservoirs. Harper will also be preparing a 
prioritization schedule for the recommended improvements. Staff will be preparing a full presentation to 
discuss the findings of the reports and the 10-year prioritization schedule.  

Division Well No. 9 (no change) 

Staff received the Summary of Well Construction Operations Report on September 24, 2024. 

Staff has reviewed the final design recommendations for the equipping of Division Well No. 9 and is in the 
process of finalizing calculations for the well pump sizing and appurtenances. Sizing recommendations have 
been provided to WSC for final design of the well pumping plant. Staff will continue to work with WSC 
throughout the final design process.  

Staff worked with WSC to finalize the concept level schematic of the proposed piping and building layout and 
site improvements.  

WSC has provided draft level civil and mechanical layouts for DWP review. Review is in progress. After this 
review is complete, a draft set of plans (60% design or so) will be provided for review.   

Garstin Operations Facility Project 

On July 1, 2025, staff received final concurrence on the plans, specifications, and contract documents for the 
Operations Facility project, and the Project was advertised on Quest CDN for bidding. The bid date was 
scheduled for July 30, 2025.  

On July 15, a non-mandatory pre-bid conference was conducted. Five (5) general contractors and twenty (20) 
subcontractors were in attendance. After the pre-bid meeting, staff and PBK received over 20 requests for 
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District Engineer’s Report 
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information, some including multiple questions. Accordingly, staff and PBK provided responses and PBK 
prepared addenda to the contract documents to clarify the scope and intent of various project components.  
 
On July 29, 2025, the bid was extended to August 1, 2025. This was in response to several requests from 
multiple prospective prime bidders for additional time.  
 
On August 1, 2025, bids were received from multiple contractors. After the discussion at the August 5th Special 
Board Meeting, staff has continued to coordinate with USDA to determine the potential additional funding 
opportunities.  
 
Wolf Booster Station Project 
 
Submittal review is underway. Given long lead times for certain items, staff is working to expedite the 
submittal review and approval process in order to procure materials as quickly as possible.  
 
On June 17th, Tennyson mobilized to the site and completed potholing to determine the location of the points 
of connection to the existing system.  
 
On July 1st, it was determined that there was inadequate work area for the booster station contractor 
(Tennyson), so Tennyson was directed to de-mobilize until the reservoir coating contractor’s work was 
completed. Tennyson was notified that they can remobilize to the site on August 11, 2025.  
 
After further developments and coordination issues with the Wolf Reservoir contractor, it was determined that 
Tennyson’s re-mobilization date needed to be delayed. Tennyson is expected to re-mobilize to the site early to 
mid-September.  
 
Wolf Reservoir Replacement Project 
 
Construction of the new Wolf Reservoir is underway. The contractor (Paso Robles Tank or PRT) remobilized 
to the site on April 14th, and began field erection of the steel tank.  
 
As of June 13th, field erection of the reservoir is complete.  
 
Tank coating is underway. The coating of the interior of the tank was completed on August 11, 2025.The 
blasting and coating of the exterior of the reservoir commenced on July 29th. In order to contain the blasting 
and coating processes and materials to the site, the contractor provided an enclosure around the entire tank. 
See pictures below. The enclosure was removed the week of August 4; however, it was determined by the 
coating inspector that there were areas of the coating that did not meet the required thickness, and that the 
contractor had used the wrong color and sheen for the exterior coating for the reservoir. DWP staff met with 
PRT and the coating subcontractor at the site on August 11th to discuss potential solutions. It was determined 
that PRT will provide new coating samples to be reviewed and approved by staff prior to the final coating of 
the tank with the correct color and sheen.  
 
PRT installed the reservoir’s interior mixing system piping on August 21-22.  
 
The reservoir shell will need to be mechanically abraded prior to the application of the final exterior coating. 
PRT is expected to begin final coating work the week of August 25th .  

Item 3.5



District Engineer’s Report 
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Oak Well and Middle School Well Pump Replacements 
 
Staff developed specifications for and re-designed the pumping units for the Oak Well and Middle School 
Well Pumping plants, both of which failed in late June.  
 
The specifications were issued to three (3) contractors on July 30, and bids were requested by August 8, 2025. 
One (1) responsive bid was received from Layne Christensen (Layne), the contractor that completed the recent 
pump replacements of Lakeplant Wells 5 and 6. Their bids for Oak and Middle School Wells were comparable 
to the other recent pump replacements.  
 
The cost of each replacement is as follows:  
 

Oak Well: $32,406.69 
 

Middle School Well: $42,135.63 
 
Note, there was $40,000 budgeted for each well pump replacement for the 2025 FY. The total bid price of both 
of these projects is less than the approved budget amount. As such, the general manager has awarded the 
projects to Layne and has issued a PO for each replacement projects. 
 
Layne pulled the pumping units and piping for the wells on August 19th-20th with DWP staff on-site. 
Depending on lead times for new materials, the wells are anticipated to be placed back online within a month.  
 
 
Upcoming Projects 
 
Various Solar Projects (no change) 
 
Staff is currently conducting a feasibility study to determine suitable well and booster pumping plant sites for 
solar projects. The feasibility study will develop cost estimates based on the extent of solar facilities required 
based on historical annual energy consumption, as well as develop a prioritization schedule for potential 
projects. Once completed, staff will pursue funding opportunities to assist with the project(s) and review the 
10-year CIP to determine appropriate project funding timelines.  
 
 
Systemwide PRV Analysis Project  
 
With the hydraulic model now updated (see discussion below), staff can begin a systemwide study on the 
operation of the various pressure regulating valves (PRVs). The study will review the setpoints of the existing 
PRVs, specifically in pressure zones with multiple PRVs. DWP operates over fifty (50) pressure regulating 
valves (PRVs) throughout the service area. If the pressure setpoints are not properly set in zones with multiple 
PRVs, there is opportunity for reduced lifespan of PRVs due to increased number of open-close cycles, 
pressure surges which can negatively affect not only the PRVs but the integrity of the water mains, and overall 
system inefficiencies.  
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DWP staff has started installing smart meters on the upstream and downstream side of PRVs throughout the 
system, allowing for access to instant pressure readings during normal system operation. Staff will work 
closely with Operations staff to review the current system operational strategies and implement improvements 
(if needed).  
 
This is an ongoing effort. 
 
Regulatory Items 
 
2025 Urban Water Management Plan (UWMP)  
 
Staff has inquired with consulting firms as well as the Department of Water Resources (DWR) staff to confirm 
what changes will be required for the 2025 UWMP. If there are no significant changes, staff will likely prepare 
the 2025 UWMP in-house. The 2025 UWMP is due by July 1, 2026.  
 
DWR has yet to publish the 2025 UWMP Guidebook which will identify any changes to the information 
required in the 2025 UWMP and outline the structure of the document.  
 
DWP Engineering Standards and Specifications 
 
Guidelines for Water System Plans, Standard Specifications, and Drawings (No Change) 
Staff finalized updates to all standard drawings – standard drawings have been published on the DWP website 
as well as circulated to City Staff. Review of standard specifications and uniform standards/design guidelines 
is ongoing. Updated Standard Specifications and uniform standards/guidelines for plan preparation and design 
will assist DWP consulting engineers and/or Developers’ engineers in meeting all DWP requirements and will 
streamline design plan development and review by DWP Staff. The Standards will also serve as a framework 
for in-house design efforts on future projects.  
 
Miscellaneous Updates 
 
Hydraulic Modeling Software  
 
As of August 15, the hydraulic model has been updated to include all infrastructure that has been constructed 
since 2021.  
 
Staff is conducting an in-depth review of the current model and working on developing a plan to update various 
model scenarios that can assist with determining required system modifications/improvements. This is an 
ongoing effort.  
 
 
Upcoming Development Projects 
 
No significant Development Projects are Scheduled. 
 
Current and Upcoming Other Agency Coordination Projects 
 

Item 3.5



District Engineer’s Report 
August 26, 2025 
Page 5 of 5 
 
Stanfield Cutoff and SR-38 Roundabout (no change) 
 
San Bernardino County Public Works and Caltrans have begun a joint project for the construction of a new 
roundabout at the intersection of Stanfield Cutoff and SR-38. The project was awarded in December 2024.  
 
There has been ongoing coordination between staff and the design team and the Forest Service since around 
2023, since a portion of the project is within Forest Service Right-of-Way.  
 
DWP’s involvement in the project includes raising three (3) valve cans during construction, relocation of two 
(2) fire hydrants prior to construction, and assistance with the relocation of the North Shore Elementary 
School’s water services. The contractor relocated Bear Valley Unified School District’s private waterlines, 
downstream of the meters, and DWP staff extended the services on the public side to align with the new right-
of-way. 
 
Staff attended the pre-construction meeting on March 6th, and conducted a site walk with the contractor on 
March 7th to discuss the project schedule, phasing, and new service and fire hydrant locations.  
 
Staff met with the contractor, and the County engineer and inspector on-site on March 18th to discuss the plan 
to relocate the services and fire hydrants, and to coordinate remaining items needed to complete the work.  
 
Work to relocate the services was completed the week of March 24 – March 28.  
 
Construction of the temporary road began the week of June 9th, and relocation of the fire hydrant in conflict 
with the road was completed by DWP staff.  
 
Staff has continued to participate in the scheduled bi-weekly meetings with project stakeholders.  
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AGENDA REPORT 

Service, Quality, Community 

DATE: August 26, 2025 
TO: Board of Commissioners 

FROM: Reginald A. Lamson, General Manager 

PREPARED BY: Nathan Statham, Chief Financial Officer 
  RE: 
 

Chief Financial Officer’s Report 
 

General Updates: 

1. 2,721call-in customers were assisted in July (detail breakdown provided below).
2. DWP’s SCADA server currently resides outside of DWP’s primary network (standalone domain). The

SCADA server is being migrated into DWP’s primary network where it will be more protected.
3. New firewalls have been installed with appropriate configurations and are now fully operational.
4. The cellular internet access failover project has been incorporated into the new firewalls and is

operational.
5. Cellular connectivity for security camera systems is being evaluated for DWP sites. Four of six security

cameras have been installed at the Lassen reservoir site. A T-Mobile cellular modem has been installed
at the Wolf site to determine network speeds and network wiring has been installed at the Cedar
reservoir site along with cameras and network equipment.

6. DWP has entered an addon agreement with Tyler Technoligies to add Tyler’s Smart Meter customer
portal. DWP currently has a customer payment portal provided by Tyler. This addition feature will add
water usage data to DWP customer payment portals. Customers will be able to set up alerts for water
usage and leaks. Implementation is underway. DWP customer billing needs to be converted to gallons
prior to portal implementation. The process to convert customer bills to gallons is underway but is
requiring changes to each customer account. DWP staff is making these customer account updates.

7. Interim field work for DWP’s FY 2025 financial statement audit took place the week of July 7 – 11.
Accounting staff provided auditors with requested information. There were no issues encountered
during interim field work. The DWP Accounting department is working on year-end close in
anticipation of upcoming year end audit procedures.
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Cash and Investment Balances: 

As of June 30, 2025, DWP’s treasury balance was: 

Category  Total Funds 

Cash on hand            $800 
Demand deposits (checking)     $164,387 
Investments – LAIF (investment pool)     $324,420 
Investments – CAMP (investment pool)  $2,020,882 
Investments – CLASS (investment pool)  $1,863,770  

Total unrestricted treasury balance  $4,374,259 
Customer Service Call Activity Details: 
Monthly Customer Contact by Type – June 2025 
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DATE: August 26, 2025 
 TO: Board of Commissioners 
 FROM: Reginald A. Lamson, General Manager 
  RE: 
 

General Manager’s Report 
 

Capital Projects  

Garstin Water Operations Facilities: 

On March 14, 2025, DWP received, reviewed, and signed the Letter of Intent to Meet Conditions 
and the Request for Obligation of funds. The proposed loan terms are $15.4 million, at 3.25% for 
40-years. Interim financing will be required for this project. The current interest rate for interim
financing is 3.25%. Interim financing will be in place until construction is completed, which is
estimated to take about 18-months. Once completed, the USDA loan will close and the interest
rate will be 3.25% or lower, if interest rates go down between now and then.

Bids were opened on August 1, 2025. The lowest responsible bidder submitted a bid for 
$18,095,000, which exceeds USDA funding by approximately $2.7M. USDA is determining if 
additional funding is available. See the agenda item for additional details.  

DWP staff has replaced certain sections of mainline on the Garstin site in anticipation of 
constructing the new facilities. These facilities were connected to the water system on June 3, 
2025. DWP staff has been organizing and relocating existing materials in preparation for 
construction of this project. 

Replenish Big Bear (No Change): 

The Replenish team submitted a work plan to evaluate existing domestic wells within 200 feet of 
the high-water level and determine if the Project will impact their water quality. Approximately 
eighty (80) private wells have been located. Of these 80 wells, only 41 of them are within 200 feet 
of the lakes high water level. Most of these wells are drilled within alluvium and will not be 
impacted by the Project. Tom Harder will have a report on which wells, if any, will be impacted 
by the Project. The 100% RO treatment also reduces or eliminates the blending requirement for 
percolating reclaimed/lake water into Sand Canyon. The meeting with DDW has greatly enhanced 
the feasibility of the Project and the Replenish Team is preparing a detailed percolation plan for 
DDW’s consideration.  

Tom Harder is finalizing his report on which wells (within 200’ of the high-water line), will be 
impacted by the Replenish Big Bear Project. The current lake level is about 4-feet from full, which 
is higher than it has been since 2012. The high lake levels allow for an easy comparison of lake 

Item 3.5



General Manager’s Report 
August 26, 2025 
Page 2 of 7 
levels versus static water levels. Tom has provided a list of 10 wells, around the lake, that he would 
like surveyed to compare lake level versus static water level. Mike Stephenson and I have surveyed 
4 of the 10 wells and hope to complete the survey over the next couple of weeks. 
 
WSC was authorized to finalize the permit application to the Regional Board and submitted the 
Report of Waste Discharge package on February 28, 2022. The Regional Board provided informal 
comments and requested additional information during the month of May 2022. WSC  
provided additional information on June 1, 2022. Regional Board provided comments on August 
26, 2022. On September 15, 2022, BBARWA sent a letter to the Regional Board requesting 
clarification regarding Surface Water Augmentation regulations. The Replenish team submitted 
the additional information requested within the August 26, 2022 Regional Board Letter on October 
14, 2022.  
 
On August 25, 2021, BBARWA approved a MOU for agencies that may benefit from the 
Replenish Big Bear Project. The MOU has been distributed to other valley agencies for 
consideration. CSD approved the MOU on September 20, 2021, DWP approved the MOU on 
September 28, 2021, and the City of Big Bear Lake City Council approved the MOU on November 
1, 2021. The Replenish Big Bear Team met with County Supervisor representatives and gave them 
a draft of the MOU for their consideration. The County approved the MOU in July 2022. The 
Replenish Team is working with each agency to determine how and how much they can contribute 
towards the project. Each agency will pay their “fair Share” of the O&M costs and possibly capital 
costs, which will reduce the Project costs for the general public. DWP’s proposed annual cost for 
percolation within Sand Canyon was presented to and approved by the Board on September 27, 
2022. Additional cost-sharing meetings have been conducted.  
 
Environmental Scoping Meetings and the Public comment period have been completed. Grant 
Funding opportunities are discussed below. Follow-up meetings to respond to some of the 
comments submitted during the Environmental Comment period were conducted with Mojave 
Water Agency and East Valley Water District during March. The Replenish team will continue to 
work with these Agencies and their concerns will be addressed within the environmental 
documents.  
 
David Lawrence provided a Project update Power Point Presentation during the September 26, 
2023 Board meeting. A similar presentation has been given to CSD and BVBGSA. The draft EIR 
was presented to the BARRWA Board on December 19, 2023 for final comments. 
 
On March 19, 2024, BBARWA had a special meeting to update the public on the Replenish Big 
Bear Project and receive direction from the Board after the presentation. The meeting was well 
attended, and many members of the public spoke in favor and against the Project. The majority of 
the public were in favor of the Project. Some of the Board members had some concerns and staff 
needed additional time to properly address their concerns. BBARWA staff have contacted WIFIA 
(the primary funding agency), and they indicated that a 6-month pause would not affect the terms 
of the loan. Over the next few months, BBARWA and other Bear Valley stakeholders will work 
together to develop letters of intent to better defined how each agency will participate with the 
Project and a public workshop will be conducted to further educate the public about Project details.  
 
Pilot testing is now complete. A public workshop was conducted, and the treatment equipment met 
or exceeded expectations.  
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On August 12, 2024, the BBARWA Board considered certifying the environmental impact report 
and voted not to certify it. On January 22, 2025, BBARWA’s Board directed staff to conduct a 
Public Hearing for the Board to reconsider certifying the EIR. The Board also directed staff to 
complete the Preliminary Design Report and prepare construction drawings and specifications for 
the Advanced Treatment Facilities. On February 13, 2025, at 9:00 am, the City had a special 
meeting to discuss water matters related to the project. I provided a history of DWP during this 
meeting. On February 26, 2025, The BBARWA Board Certified the EIR. On April 10, 2025, I 
provide a presentation of the Project to the Rotary Club. The members asked very good questions 
and there was only positive feedback received. BBARWA, MWD, CSD, and DWP have been 
meeting to reevaluate how each agency may participate with the Replenish project. 
 
Grants Update (No Change): 
 
On March 9, 2023, WSC informed staff of a Community Project Funding Request Grant that is 
being administered through Jay Obernolte’s office. The proposed Garstin Water Operations 
Facilities meets many of the requirements for this grant. Staff worked closely with WSC and on 
March 17, 2023, staff submitted a $1,500,000 grant application to Jay Obernolte’s office. The 
application included nine letters of support from local agencies and politicians. Staff appreciates 
everyone that provided letters of support in a timely fashion. The Garstin Project was not selected 
for this funding opportunity. On April 29, 2024, WSC informed staff of the Fiscal Year 2025 
Appropriations Request grant opportunity through Jay Obernolte’s office. Staff submitted a 
$1,500,000 grant application for the Garstin Water Operations Facilities and obtained letters of 
support from CSD and the County of San Bernardino. On May 29, 2024, we received 
communication from Jay Obernolte’s office that the requested funding of $1,500,000 for the 
Garstin Water Operations Facility is being recommended to be awarded funding through 
Appropriations. Washington DC rejected the Fiscal Year 2025 funding request. Jay Obernolte’s 
staff is evaluating alternatives to fund our request using Fiscal Year 2025 funding. They also 
recommended reapplying for Fiscal Year 2026 funding. DWP staff submitted our FY 2026 request 
on April 10, 2025. On July 1, staff was made aware that the Garstin Water Operations Facilities 
Project was included in the funding request for $1,500,000 for Fiscal Year 2026. 
 
Grant applications for the Replenish Big Bear Project (Project) are as follows: (No Change) 
 

1. SAWPA/DWR - DCI Technical Assistance Grant: The Project team submitted an 
application for a $500,000 grant on September 26, 2019. On November 19, 2019, the 
SAWPA Board approved an agreement to provide a $500,000 planning grant. This grant  
is being used to reimburse the four BVBGSA agencies for a portion of project planning 
costs. 
 
2. SAWPA/DWR – Prop 1 IRWM Grant: The Project team submitted an application 
for a $4,500,000 grant on November 1, 2019. DWR notified the project team that our 
application is recommended for funding. Final award has been completed. This grant will  
reimburse the four BVBGSA agencies for project planning costs and fund a portion of the 
Project construction costs. 

 
3. USBR – Title XVI Grant: The Project team submitted an application for a 
$7,025,643 grant on April 22, 2021. The Administration’s recent increase in funding for 
the drought stricken western states, along with an enhanced grant application, should 
improve our chances of receiving this grant. USBR has recommended a $1,700,000 grant 
to help fund design, permitting, and pilot testing activities. 
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4. The Replenish Big Bear Team had a Zoom Meeting with Congressman Obernolte 
on April 20, 2021. The Congressman informed us that he would be submitting 
Appropriations Applications and would like to include the Replenish Big Bear Project.  
The team submitted an application to the Congressman on April 22, 2021. Congressman 
Obernolte informed BBARWA that Congress has awarded the Replenish Big Bear Project 
$960,000. Additional funding opportunities will be available next fiscal year. 
 
5. On November 19, 2021, The Replenish Big Bear Team submitted a $50,000,000 
DWR grant application for consideration. DWR staff has stated that they are open to 
awarding partial funding for projects and encouraged us to request the full amount. 
Replenish Big Bear was not recommended for this funding. DWR informed the Replenish 
Big Bear Team that additional funding is now available, and they are reevaluating our 
current application.  
 
6. USBR – Title XVI Grant-Phase II: The Project team submitted an application for a 
$8,267,112 grant on March 11, 2022. BBARWA has been recommended for this funding. 
 
7. The Replenish Big Bear Team had a Meeting with Congressman Obernolte 
regarding a possible 2022 Appropriation Application. The Congressman informed us that 
he would be submitting Appropriations Applications and would like to again include the 
Replenish Big Bear Project. The team submitted an application to the Congressman in May 
2022. This request has been included in the Federal Budget.  
 
8. On June 13, 2024, Replenish Big Bear was recommended for another $9,052,543 
in funding through the Title XVI grant program. 

 
 
 
Replenish Big Bear Grant Summary: 

Grant Amount Status 

DCI Technical Assistance $500,000 Awarded and Fully Funded 

IRWM Prop 1, Round 1 $4,563,338 Awarded, In Process 

2021 Title XVI  $1,600,000 Awarded, In Process 

2022 EPA STAG  $960,000 CEQA and NEPA must be completed 
prior to an Award 

2022 Title XVI  $8,267,112 Recommended for Funding  

2023 EPA STAG  $1,000,000 CEQA and NEPA must be completed 
prior to an Award 

2024 EPA STAG $1,000,000 Recommended for Funding 

2024 Title XVI $9,052,543 Recommended for Funding 

Total $26,942,993  
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SAWPA Santa Ana River Watershed Weather Modification Pilot Program: 
 
On June 3, the SAWPA Commission voted to conclude the Cloud Seeding Pilot Program in the 
Santa Ana River Watershed. The decision was made after reviewing the first year’s data, in which 
the results did not demonstrate a strong enough correlation between cloud seeding activities and 
measurable increases in precipitation. Additionally, wildfire burn scars in the region also 
contributed to the decision to end the program. 
 
Bear Valley Basin Groundwater Sustainability Agency: (No Change) 
 
On June 17, the BVBGSA had a Board Meeting. The primary purpose of the meeting was to adopt 
the Fiscal Year 2026 Budget. David Lawrence provided an update on Replenish Big Bear to the 
Board noting that the CEQA document was certified in February 2025 and additional biological 
work is ongoing. The NEPA document was approved by the EPA to facilitate grants and the 
WIFIA loan. The project is awaiting design completion, expected by late 2026, and a preliminary 
design report will be presented to the board in August. He also discussed new brine minimization 
technology that could significantly reduce the size of evaporation ponds. 
 
Financial advisors are working on securing a loan, which is necessary for bidding the Replenish 
Project but doesn't require immediate disbursement. The Project cost remains at $86.7 million, not 
including getting water up to Sand Canyon or the Erwin Lake area for recharge. David mentioned 
that they have collected about $27 million in grants and submitted applications for additional 
funding. The team has also received reimbursement from a state grant, after a delay due to a 
submission issue. 
 
David discussed the 5-year sewer fee schedule approved by the BBARWA board in March 2025, 
including projected collections for 2026-2030. BBARWA is moving forward with the WIFIA loan, 
which will likely be presented to the board in August. BBARWA Board members and BBARWA 
staff discussed the possibility of splitting off certain portions of the project to comply with the 
BABA requirement, if a waiver is not granted. 
 
David discussed the adjustment of rate schedules for the project, noting that they can be modified 
in the last two years to align with actual bids received, operational costs, and debt service.  
 
The Replenish Team has been active with community outreach efforts, including school functions 
and booth events, as well as website updates and a quarterly newsletter. 
 
Technical Review Team (TRT) Committee: (No Change) 
 
On June 12, 2025, the Technical Review Team Committee met to review and discuss the Bear 
Valley Basin water resources. The TRT Committee consisted of CSD and DWP Board Members 
John Russo, Bob Tarras, and Joe Cylwik, CSD and DWP General Managers Glenn Jacklin and 
Reggie Lamson, CSD and DWP Water Superintendents Jerry Griffith and Jason Hall, DWP Chief 
Financial Officer Nathan Statham, DWP Production Supervisor Ben Berge, DWP Water 
Conservation & Communications Supervisor, Bennett Rossell, DWP District Engineer, Daniel 
Baguyo and Tom Harder, Hydrogeologist with Thomas Harder & Co. Ground Water Consulting. 
 
The TRT Committee reviewed and discussed well water hydrographs, groundwater production 
history, and annual precipitation records. The theme of the review was that the Bear Valley Basin 
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groundwater levels are stable, and the slant wells and spring boxes are running well throughout 
the Valley. 
 
The Committee recommended continuing with existing water conservation practices and enforcing 
no outdoor watering during the July 4th weekend. 
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The Friday Report 
Date: August 15, 2025 

Operations Facility 

Big Bear Lake Department of Water 

Project: 

Client: 

1. Operations Facility PBK #: 230269 

1. Approvals:

A. None at this time.

2. Bidding:

A. None at this time.

3. Construction Items:

B. None at this time.

4. Coordination Items:

C. None at this time.

5. Pictures & Multi-media:
a. No files to share at this time (place holder, see below).
b.
6. Upcoming Meeting or Critical Dates:

a. None at this time.

Upcoming Tasks / Goals 

1. None at this time.

END OF REPORT 
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Task No. Description Start Date End Date % Complete

1 Schematic Design 6/28/2023 1/31/2024 100%

2 Design Development 2/1/2024 7/19/2024 100%

3
Construction Drawings and 

Specifications
6/5/2024 6/20/2025 100%

4 Bidding and Award Phase 6/25/2025 8/5/2025 90%

5 Construction Management
(1) 8/5/2025 9/30/2027 0%

(1) Contingent upon actual bid phase and award timeline

Garstin Water Operations Facility Project 
Consultant: 

Contract Start Date:

Contract End Date:

Percent Complete:

June 15, 2023

September 30, 2027

40%

PBK Architects

Task 1 - Schematic Design

Task 2 - Design Development

Task 3 - Construction Drawings and Specifications

Task 4 - Bidding and Award Phase

Task 5 - Construction Management

8/1/2025
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Task No. Description Start Date End Date % Complete

1
Preliminary and Contractual 

Phase
7/23/2024 8/26/2025 100%

2 Engineering and Drafting Phase 7/24/2024 1/16/2025 100%

3 Prepare and Submittal Phase 8/5/2024 2/18/2025 100%

4 Review and Approval Phase 8/8/2024 3/11/2025 100%

5 Procure/Receiving Phase 10/30/2024 3/3/2025 100%

6
Shop Fabrication and Coating 

Phase
2/6/2025 3/24/2025 100%

7 Site Demolition 8/21/2024 9/3/2024 100%

8 Site Grading 9/17/2024 10/15/2024 100%

9 Civil Phase 10/21/2024 8/29/2025 80%

10 Field Erection Phase 2/24/2025 6/12/2025 100%

11 Field Coatings Phase 6/13/2025 8/8/2025 90%

12 Solar Coordination 6/16/2025 6/20/2025 100%

13 Closeout Phase 8/11/2025 8/29/2025 0%

Wolf Reservoir Replacement Project 
Contractor: 

Contract Start Date:

Contract End Date:

Percent Complete:

July 23, 2024

 August 4, 2025

85%

Paso Robles Tank, Inc.

Task 1 - Preliminary and Contractual Phase

Task 2 - Engineering and Drafting Phase

Task 3 - Prepare and Submittal Phase

Task 4 - Review and Approval Phase

Task 5 - Procure/Receiving Phase

Task 6 - Shop Fabrication and Coating Phase

Task 7 - Site Demolition

Task 8 - Site Grading

Task 9 - Civil Phase

Task 10 - Field Erection Phase

Task 11 - Field Coatings Phase

Task 12 - Solar Coordination

Task 13 - Closeout Phase

8/1/2025

Item 3.5



Task No. Description Start Date End Date % Complete

1
Data Collection, Review of 

Existing Information
12/3/2024 12/30/2024 100%

2
Detailed Inspection and 

Condition Assessment Plan
1/21/2025 1/27/2025 100%

3
Inspection and Condition 

Assessment
2/3/2025 7/14/2025 100%

4
Inspection and Condition 

Assessment Report
2/3/2025 8/29/2025 90%

5 Project / Quality Management 11/26/2024 8/29/2025 90%

6
Meetings and Project 

Coordination
11/26/2024 8/29/2025 90%

2025 Reservoir Inspection and Condition Assessment Project
Consultant:

Contract Start Date:

Contract End Date:

Percent Complete:

November 26, 2024

June 30, 2025

90%

Harper and Associates Engineering, Inc. 

Task 1 - Data Collection, Review of Existing Information

Task 2 - Detailed Inspection and Condition Assessment Plan

Task 3 - Inspection and Condition Assessment

Task 4 - Inspection and Condition Assessment Reports

Task 5 - Project / Quality Management

Task 6 - Meetings and Project Coordination

8/1/2025
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Home / Issues

Member Directed Funding Requests

Fiscal Year 2026 Member Directed Funding Requests

CJS 

Project name: New Victorville Police Station Technology Advancement to Develop Real Time Crime and Viewing Center 

Location: 14343 Civic Dr, Victorville, CA 92392

Project Sponsor/Requestor: City of Victorville 

Amount requested: $3,000,000 

Click here for certification letter. 

Project name: Redlands Safety Hall 

Location: 35 Cajon St., Redlands, CA 92373 

Project Sponsor/Requestor: City of Redlands 

Amount requested: $1,000,000 

Click here for certification letter. 

Interior-Environment 

Project name: Joshua Tree Septic to Sewer – Phase I

Location: 385 N. Arrowhead Avenue, San Bernardino, CA 92415 

Project Sponsor/Requestor: San Bernardino County 

Amount requested: $5,000,000 

Click here for certification letter. 

Project name: Hi-Desert Water District Drought Resiliency and Recycling Program

Location: 55439 29 Palms Highway, Yucca Valley, CA 92284

Project Sponsor/Requestor: Hi-Desert Water District 

Amount requested: $1,500,000 

Click here for certification letter. 

Project name: Loma Linda SCADA System Reliability

Location: 25541 Barton Rd., Loma Linda, CA 92354 

Project Sponsor/Requestor: City of Loma Linda 

Amount requested: $3,430,000 

Click here for certification letter. 

Project name: The Upper Rancho Water Replacement Project – Phase 2

Location: 21000 Hacienda Blvd., California City, 93505

Project Sponsor/Requestor: City of California City 

Amount requested: $4,060,000 

Click here for certification letter. 

Project name: Relocation of Percolation Ponds

Location: 11600 Air Expressway Adelanto, CA 92301 

Project Sponsor/Requestor: City of Adelanto

Budget

Energy & Environment

Healthcare

Immigration

Jobs & Economy

Law & Order

Natural Resources

Military & Veterans

Member Directed Funding Requests

Technology

ISSUES

2433 Rayburn House Office Building, Washington, DC 20515 Email Me 202-225-5861
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Amount requested: $10,500,000

Click here for certification letter. 

Transportation-Housing, and Urban Development

Project name: City of Yucaipa Wildwood Canyon Interchange 

Location: 34272 Yucaipa Blvd. Yucaipa, CA 92399

Project Sponsor/Requestor: City of Yucaipa

Amount requested: $5,000,000 

Click here for certification letter. 

Project name: Water Efficiency and Infrastructure Update

Location: 777 Cottonwood Dr., Crestline, CA 92325

Project Sponsor/Requestor: Crestline Village Water District

Amount requested: $2,200,000 

Click here for certification letter. 

Project name: Ranchero Road Corridor Phase IV Street Improvements Project 

Location: 9700 Seventh Avenue Hesperia, CA 92345 

Project Sponsor/Requestor: City of Hesperia

Amount requested: $1,300,000 

Click here for certification letter. 

Project name: Trona Roadway and Repairs Project

Location: 385 N. Arrowhead Avenue, San Bernardino, CA 92415 

Project Sponsor/Requestor: San Bernardino County 

Amount requested: $5,000,000 

Click here for certification letter. 

Project name: Barstow Route 66 Main Street Rehabilitation for Tourism and Highway Circulation

Location: 220 East Mountain View St., Suite A, Barstow, CA 92311 

Project Sponsor/Requestor: City of Barstow

Amount requested: $7,000,000

Click here for certification letter. 

Project name: Palm Avenue Pedestrian Safety Improvements and Stormwater Drainage Installation 

Location: 57090 Twentynine Palms Highway, Yucca Valley, CA 92284

Project Sponsor/Requestor: Town of Yucca Valley 

Amount requested: $2,360,000

Click here for certification letter. 

Project name: Twentynine Palms Airport Infrastructure Improvements

Location: 385 N. Arrowhead Avenue, San Bernardino, CA 92415 

Project Sponsor/Requestor: San Bernardino County 

Amount requested: $4,000,000 

Click here for certification letter. 

Agriculture

Project name: Garstin Water Operations Facility Project

Location: 41972 Garstin Drive, Big Bear Lake, CA 92315 

Project Sponsor/Requestor: City of Big Bear Lake, Department of Water and Power

Amount requested: $1,500,000 

Click here for certification letter. 

Fiscal Year 2025 Member Directed Funding Requests

CJS

Project name: Inland Empire Safety and Tribal Regional Analysis Center (STRAC)

Location: 655 East Third Street, San Bernardino, CA, 92415

Project Sponsor/Requestor: San Bernardino County

Amount requested: $3,500,000
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JAY OBERNOLTE 
TWENTY THIRD DISTRICT, CALIFORNIA 

COMMITTEE ON ENERGY 
AND COMMERCE 

COMMUNICATIONS AND TECHNOLOGY 

COMMERCE, MANUFACTURING, AND 

TRADE 

HEALTH 

COMMITTEE ON SCIENCE, SPACE 
AND TECHNOLOGY 

RESEARCH AND TECHNOLOGY, CHAIRMAN 

Congress of the United States 
House of Representatives 

Washington, DC 

WASHINGTON, D.C. OFFICE: 
2433 RAYBURN HOUSE OFFICE BUILDING 

WASHINGTON, DC 20515 

TELEPHONE: (202) 225-5861 

DISTRICT OFFICE: 

9700 SEVENTH AVE., SUITE 201 

HESPERIA, CA 92345 

TELEPHONE: (760) 247-1815 

E-MAIL VIA WEBSITE: 

http://obernolte.house.gov

May 2, 2025 

Dear Chairman Cole and Ranking Member DeLauro: 

I am requesting funding for the Garstin Water Operations Facility Project in fiscal year 2026. The entity to receive 

funding for this project is the City of Big Bear Lake’s Department of Water and Power, located at 41972 Garstin 

Drive, Big Bear Lake, CA, 92315. The funding would be used for the design and construction of the new water 

operations building as well as the construction of yard improvements for access and storage on the northerly end of 

the site. 

The project is an appropriate use of taxpayer funds because the project will replace an aging public facility which is 

not cost effective to retrofit to meet current seismic safety and building code standards. The project has a Federal 

nexus because the funding provided is for purposes authorized by Section 306 of the Consolidated Farm and Rural 

Development Act, 7 U.S. Code section 1926(a)(2).  

I certify that neither I nor my immediate family have any financial interest in this project. 

Sincerely,  

Jay Obernolte 

Member of Congress 

PRINTED ON RECYCLED PAPER 
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Department of Water, City of Big Bear Lake 
41972 Garstin Drive, P.O. Box 1929 · Big Bear Lake, CA 92315-1929 · Phone 909/866-5050 · Fax 909/866-3184 · www.BBLDWP.com 

This institution is an equal opportunity provider and employer. 

DEPARTMENT OF WATER 

Service, Quality, Community 

DATE: August 26, 2025 
 
TO: Erik Sund, City Manager 
 
FROM: Reginald A. Lamson, DWP General Manager 

RE: DWP Monthly Update – July 2025 

SERVICE DELIVERY 
Water services that were provided July 1, 2025 to July 31, 2025: 

16,040 Connections provided with water service 
474 Field service calls completed 
1 Main leaks repaired 
7 Main leaks year-to-date 2025 5 Main leaks year-to-date 2024 
7 Service leaks repaired 

33 Service leaks year-to-date 2025 26  Service leaks year-to-date 2024 

77.68 Million gallons produced by wells 
$956,379 Processed in billings 
9,320 Accounts processed in billings 
4,803 Number of customers on E-bill 

90 New Accounts (including tenant turnover) 
8.525 Equivalent Dwelling Units (EDU) added to the water system 
$1,026,701 Total Gross receipts processed 

BOARD MEETINGS: 
The following was approved by the Board of Water and Power Commissioners at a Special Board Meeting on August 05, 2025:  

• The Board adopted Resolution DWP No. 2025-07 increasing appropriations for Fiscal Year 2026.
• The Board adopted Resolution DWP No. 2025-06 adding contractor debarment procedures to DWP’s Purchasing

Policy.
• The Board approved the Notice of Completion for the Pontell Hydropneumatic System Project
• The Board adopted Resolution DWP No. 2025-08 authorizing the General Manager to sign documents to apply to

USDA for additional project funding and increase interim financing as required by USDA.
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AGENDA REPORT 

Service, Quality, Community 

DATE: August 26, 2025 
 TO: Board of Commissioners 
 RE: 
 

Board Member Reports 
 

Board Member Reports 

Bob Tarras, Chair 
Barbara Willey, Vice-Chair 
Craig Hjorth, Treasurer 
Joe Cylwik, Commissioner 
Jim Smith, Commissioner 
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AGENDA REPORT 

Service, Quality, Community 

Background: 

At the end of the October 26, 2021 Board meeting, the Board requested an agenda item be added 
to all subsequent Board meetings that lists the Board Commissioner’s requests for additional 
information from prior Board meetings and responses to those requests. Attached Exhibit A is the 
requested list. 

Fiscal Impact: 
None.  

Recommendation: 
Review and discuss as needed. 

DATE: August 26, 2025 

TO: Board of Commissioners 

FROM: Reginald A. Lamson, General Manager 

RE: Board Follow-Up Items 
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Exhibit A 

List of Responses to the Board Commissioner's Requests for Additional Information from Previous Board Meetings 

 

 

 Board Commissioner's Requests Response to Board Commissioner's Requests Status 

 None.   
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