BOARD OF WATER AND POWER COMMISSIONERS
REGULAR MEETING AGENDA
AUGUST 26, 2025
9:00 AM

CITY OF BIG BEAR LAKE,
DEPARTMENT OF WATER AND POWER
Service, Quality, Community 41972 GARSTIN DRIVE
BIG BEAR LAKE, CALIFORNIA 92315

WWW.BBLDWP.COM

BOARD MEMBERS

Bob Tarras, Chair

Barbara Willey, Vice-Chair
Craig Hjorth, Treasurer

Joe Cylwik, Commissioner
Matt Scriven, Commissioner

This meeting will be held at the DWP Office at 41972 Garstin Drive, Big Bear Lake, CA 92315 and by Zoom.

ZOOM ACCESS INFORMATION
This meeting will be available at: https://us02web.zoom.us/j/86530200161

Passcode: 044162
Meeting ID: 865 3020 0161

You may also call into the meeting by dialing one of the phone numbers below, entering the meeting ID, and entering the
passcode.
Meeting ID: 865 3020 0161

Passcode. 044162

+1 669 900 9128 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)

+1 646 558 8656 US (New York)

OPEN SESSION
CALL MEETING TO ORDER

PLEDGE OF ALLEGIANCE

ACKNOWLEDGEMENTS
Jason Hall, Water Superintendent, to acknowledge Ben Berge, Water Production Supervisor, for his ten years of service to the
DWP.

Ben Berge, Water Production Supervisor, to acknowledge Hector Pedroza, Water Production Technician lll, for his ten years of
service to the DWP.

Chair Tarras to acknowledge Commissioner Jim Smith for his five years of service on the DWP Board of Commissioners.

Oath of Office for Appointed Board Commissioners
Board to welcome and conduct oaths of office for newly appointed Board of Water and Power Commissioners, Matthew Scriven
and Craig Hjorth.
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PUBLIC FORUM

All remarks shall be addressed to the Board as a body only. There is a three-minute maximum time limit when addressing the
Board. Please note that California law prohibits the Board from taking action on any item not appearing on the agenda.

1. CONSENT CALENDAR
1.1 Approve Minutes of the Special Board Meeting Dated August 05, 2025

1.2 Approve Amended Minutes of the Regular Board Meeting Dated June 24, 2025

2. ITEMS REMOVED FROM CONSENT CALEDAR

3. DISCUSSION/ACTION ITEMS
3.1 Authenticate Check Register 07/01/2025 to 07/31/2025
Board to review and authenticate the July 2025 Check Register.

3.2 Elect Officers and Appoint Committee Members
Board to elect Officers and appoint Committee Members for the next term.

3.3 Solar Panels
Board to review and consider the purchase of solar panels for the Garstin Water Operations Facility Project.

3.4 Garstin Water Operations Facility Project Bid Award
Board to review and consider awarding a contract to Facility Builders & Erectors, Inc. for the Garstin Water Operations
Facility Project.

3.5 Management Reports

3.6 Board Member Reports

4. BOARD FOLLOW-UP ITEMS
4.1 None.

5. ADJOURNMENT

Certification of Posting
| hereby certify under penalty of perjury, under the laws of the State of California, that the foregoing agenda was posted in
accordance with applicable legal requirements. Dated this, the 22nd of August 2025.

e Junationg
Sam Armstrong, Bodtd Secretary, DWP Board of Commissioners

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to everyone. If you

need any special assistance or disability-related accommodation in order to participate in this meeting, please contact the Board

Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable the DWP to make reasonable arrangements to
ensure accessibility to this meeting.

We are an equal opportunity provider and employer.
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MINUTES OF A SPECIAL BOARD MEETING
CITY OF BIG BEAR LAKE,
DEPARTMENT OF WATER AND POWER
BOARD OF WATER AND POWER COMMISSIONERS
August 5, 2025

OPEN SESSION

A special Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to order
at 9:01am on August 5, 2025, by Chair Bob Tarras.

BOARD MEMBERS PRESENT
Bob Tarras, Chair

Barbara Willey, Vice-Chair
Craig Hjorth, Treasurer

Joe Cylwik, Commissioner
Jim Smith, Commissioner

PLEDGE OF ALLEGIANCE

Chair Tarras led the pledge of allegiance
PUBLIC FORUM
None.

1. CONSENT CALENDAR
1.1 Approve Minutes of the Regular Board Meeting Dated June 24, 2025

2. ITEMS REMOVED FROM CONSENT CALEDAR
1.1 Approve Minutes of the Regular Board Meeting Dated June 24, 2025
Commissioner Smith requested that a statement that was made during the discussion of item 3.8 for the backup
generator be added to the minutes. The board agreed to add the statement and defer this item to the next meeting.

3. DISCUSSION/ACTION ITEMS
3.1 Authenticate Check Register 06/01/2025 to 06/30/2025

Commissioner Smith inquired into check number 30117 paid to Brian Cohen and asked if DWP has a computer loan
program. Rachel Franklin, Human Resources and Risk Management, explained that DWP allows employees to take out a
loan to purchase a new computer at the LAIF interest rate which is adjusted on July 1 of each year. Commissioner
Smith inquired into check number 30139 paid to UpCycle Products Inc. and asked how the rain barrel conservation
program worked. Bennett Rossell, Conservation Supervisor, responded that customers can get their first rain barrel free
and can get more rain barrels for a $50 rebate on their water bill, provided they meet certain criteria. Commissioner
Smith inquired into check number 30160 paid to Tri County Pump Company and asked if the pump replacement was
budgeted out of maintenance. Reggie Lamson, General Manager, responded that two pump replacements are budgeted
each year out of maintenance. Commissioner Smith inquired into check number 30162 and asked why there were so
many line items for one check. Nathan Statham, CFO, responded that the check was paying a monthly statement, but
that staff will most likely go back to paying invoices in small batches rather than waiting on the monthly statement.
Commissioner Smith inquired into EFT number 517 paid to Water Systems Consulting Inc. and asked what the line item
for $1,590 relating to the Garstin project was for specifically. Reggie responded that he would verify which grant
program these consulting services were for.

Commissioner Cylwik asked for clarification on what seemed to be duplicate expenses on check number 30162 paid to
Grainger and check number 30175 paid to Cintas. Nathan responded that Cintas’ payments were routinely duplicative
because they provide the same services each month and this check paid multiple invoices. Nathan added that he would
investigate check number 30162 paid to Grainger. Commissioner Cylwik inquired into draft number DFT0000535 paid to
Costco Wholesale and asked if the cost is recouped from DWP employees. Reggie responded that some items purchased
may be for employee reimbursement while other items like paper plates and plastic cutlery are for the DWP office
supplies. Nathan stated that DWP generally doesn’t make purchases for employees but that he would verify the invoice
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and provide details. Commissioner Cylwik asked how funds from employees are captured. Nathan responded that in
general they are not since purchases are not made for employees but he would confirm.

Motion made by Treasurer Hjorth, seconded by Commissioner Willey, and carried 5-0 to authenticate the Check Register
for June 2025.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

3.2 Carryforward Encumbrances
Chair Tarras asked why a pump replacement would be considered operational and not fall under capital improvements.
Nathan responded that the pump replacement was budgeted in maintenance. Chair Tarras asked how many pumps
were currently out of commission. Jason Hall, Water Superintendent, responded that two are currently being worked
on. He explained that Lake Plant Well #6 is up and running as of this week and that Lake Plant Well #5 will be working
within the next few days. Jason added that Division Well #2 still needs a pump test to determine capacity before the
pumping unit design can be completed. Chair Tarras asked how the pump replacements impact water delivery. Jason
responded that water had to be moved from the east end of the valley to the west end on 4t of July weekend, but that
otherwise it has not impacted water delivery.

Motion made by Commissioner Willey, seconded by Commissioner Smith, and carried 5-0 to adopt Resolution DWP No.
2025-07 increasing appropriations for Fiscal Year 2026.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

3.3 Policy Update — Contractor Debarment
Commissioner Cylwik remarked that an official contractor debarment policy was a good tool to have and that it could
apply to purchasing, consulting, and construction services. Nathan emphasized that the policy is being put in place in
case issues arise in the future. Commissioner Cylwik asked what the process would look like if a contractor were to
make an appeal after debarment. Nathan responded that the appeal would first go to the District Engineer, then the
General Manager, and then the Board (if needed).

Motion made by Commissioner Smith, seconded by Treasurer Hjorth, and carried 5-0 to adopt Resolution DWP No.
2025-06 adding contractor debarment procedures to DWP’s Purchasing Policy.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

3.5 Notice of Completion for the Pontell Hydropneumatic System Project
Reggie Lamson provided a brief summary of the completed project.

Motion made by Commissioner Willey, seconded by Commissioner Smith, and carried 5-0 to approve the Notice of
Completion for the Pontell Hydropneumatic System Project.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

3.6 Cell Tower Lease Revision

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to everyone. If you
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Nathan explained that he has been dealing with the finance department of Vertical Bridge(the private equity firm that
recently purchased Verizon’s cell tower properties), because an agent of Vertical Bride contacted him about possible
revisions to DWP’s cell tower lease. Commissioner Willey asked how much it would cost for the cell tower to be moved
if Vertical Bridge decided to end the lease. Commissioner Cylwik responded that it would be approximately $100,000 to
move not only the tower but also remove the foundation of the tower that goes approximately twenty feet into the
ground. Chair Tarras asked if there were any other comparable leases in the valley. Reggie responded that there is a cell
tower in Baldwin Lake with similar lease terms. Commissioner Smith added that land leasing is not DWP’s primary
business. All board members agreed to keep the existing lease terms the way they are.

Chair Tarras closed the open session for a short break at 9:53am.

Chair Tarras re-opened the open session at 10:02am.

3.4 Garstin Water Operations Facility Project

Reggie explained that bids for the project came in higher than the funding USDA had provided for the project. Reggie
added that there aren’t enough funds in the California USDA funding pool so now the local USDA office is going to the
federal USDA funding pool. Reggie said he will have funding estimates from this pool by August 18", Commissioner
Smith asked what the bid was for specifically. Reggie responded that the bid was a lump sum bid for the whole project.
Commissioner Smith asked if there were any concerns about the mathematical error with the low bidder, Facility
Builders & Erectors, Inc. Reggie responded that he was confident in FB&E and that they had done a great job with the
City’s Public Works building. Commissioner Cylwik stated that the original cost for just a new operations building was
estimated at $8,000,000. He added that staff should work with the contractor to cut out unnecessary parts of the
project to get the project costs back to the original budget of $8,000,000. Commissioner Smith suggested to re-bid with
a new project, as carving out pieces of the project with the contractor could invite problems with the other bidders.
Commissioner Willey emphasized that she disagreed with changing the current project, as any changes could put the
USDA funding in jeopardy. Commissioner Willey added that the project needs to be kept whole and should not be split

up.

Reggie stated that he spoke with PBK’s project manager multiple times about updating the original project cost estimate
of $12,400,000 from December 2023. The current project manager reached out to a construction firm, located in Tahoe,
in July for a new cost estimate. This cost estimate was received the week that bids were due and it was approximately
$22,000,000. Chair Tarras asked why the bid deadline couldn’t have been extended. Reggie explained that the California
USDA funding pool option would be removed on August 8™,so he didn’t want to extend the bid deadline any further.
Reggie stated that there are certain parts of the project that could be deferred that would reduce costs by $6,000,000-
$7,000,000.

Albert M. Giacomazzi, President of AMG Contractors, interjected stating that he had filed a bid protest for the project.
Reggie responded that discussing his bid protest was inappropriate and that he would speak to him after the board
meeting was over.

Treasurer Hjorth asked when Reggie will know about possible grant funding for the project. Reggie responded that he
will know by August 18t for the second funding option Treasurer Hjorth requested that this item be deferred to the
next meeting when Reggie will have more information about funding. Commissioner Smith asked if Resolution 2025-08
was binding to the board. Reggie responded that it will not be, and the Resolution only authorized the GM to continue
to pursue funding from USDA.

Motion made by Commissioner Smith, seconded by Commissioner Willey, and carried 5-0 to adopt Resolution DWP No.
2025-08 authorizing the GM to sign documents to apply to USDA for additional project funding and increase interim
financing as required by USDA.

AYES:

Cylwik, Hjorth, Smith, Tarras, Willey

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to everyone. If you
need any special assistance or disability-related accommodation in order to participate in this meeting, please contact the Board

Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable the DWP to make reasonable arrangements to

ensure accessibility to this meeting.

We are an equal opportunity provider and employer.
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NOES:

ABSTAIN:

3.7 Management Reports
Commissioner Willey asked how the One Big Beautiful Bill Act will affect DWP. Rachel responded that the new no tax on
overtime rule will not affect employer taxes but it will affect employees’ taxable income as it relates to overtime.
Commissioner Smith asked if rainfall projections fell into the “severe drought” category. Reggie confirmed that was
correct and that Big Bear had an unseasonably dry winter. Treasurer Hjorth asked if there were any surprises from the
tank inspections. Daniel Baguyo, District Engineer, responded that there have been no major surprises yet, but that he
also hasn’t received the final analysis. Treasurer Hjorth asked how much retrofitting the tanks for earthquakes will cost.
Jason responded that he is waiting on prioritization reports before he can estimate those costs. Commissioner Smith
asked how the Smart Meter customer portal worked. Nathan responded that it would allow customers to monitor their
water usage more closely and would provide usage data in gallons. Nathan added that bills need to be converted from
cubic feet to gallons before the portal can be launched.

Chair Tarras asked if there was an update about a customer that the City requested DWP shut off. Reggie responded
that the customer rectified the property issue at the eleventh hour before the City requested DWP shut off their water
utilities. Commissioner Willey asked if locking them off at the request of the City was something DWP would do. Nathan
responded that the situation was very complex and such an action would depend on relevant circumstances but that it
was not a given. Commissioner Smith asked if there was a bid protest for the Garstin Operations Facility project. Reggie
responded that there was and that he reached out to Mike Riddell from BB&K for a response that DWP will review.

3.8 Board Member Reports
Commissioner Willey stated that she will be attending the next board meeting via zoom as she will be in North Carolina.

4 BOARD FOLLOW-UP ITEMS
4.1 None.

5 ADJOURNMENT

No additional business came before the Board. At 11:07am, Chair Tarras adjourned the meeting.

SM Arinalaone
Sam Armstrong, Bodfd Secretary, DWP Board of Commissioners
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MINUTES OF A REGULAR BOARD MEETING
CITY OF BIG BEAR LAKE,
DEPARTMENT OF WATER AND POWER
BOARD OF WATER AND POWER COMMISSIONERS
June 24, 2025

OPEN SESSION
A regular Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to order
at 9:00 a.m. on June 24, 2025, by Chair Bob Tarras.

BOARD MEMBERS

Bob Tarras, Chair

Barbara Willey, Vice-Chair
Craig Hjorth, Treasurer
Joe Cylwik, Commissioner
Jim Smith, Commissioner

PLEDGE OF ALLEGIANCE
Chair Tarras led the pledge of allegiance.

PUBLIC FORUM
Daniel Gulbranson spoke about government obligation to exercise their powers lawfully and transparently.

ACKNOWLEDGEMENT
None.

INTRODUCTION
None.

1. CONSENT CALENDAR
1.1 Approve Minutes of the Regular Board Meeting Dated May 27, 2025

Motion made by Vice-Chair Willey, seconded by Commissioner Cylwik, and carried 5-0 to approve the Consent Calendar.
AYES: Cylwik, Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

2. ITEMS REMOVED FROM CONSENT CALEDAR
None.

3. DISCUSSION/ACTION ITEMS
3.1 Authenticate Check Register 05/01/2025 to 05/31/2025
Commissioner Cylwik asked about Check Number 30100 paid to Execucom and if this is a monthly or quarterly charge. CFO
Nathan Statham clarified that it is a monthly charge for DWP’s after-hours answering service. Commissioner Smith asked about
Draft Number 482 to PBK. General Manager Reggie Lamson explained that it is for the bidding documents for the Garstin
Water Operations Facility Project.

Treasurer Hjorth asked about Check Number 30074 to T-Mobile. Nathan explained that this is for internet services for five
devices. Treasurer Hjorth inquired about what claim Check Number 30086 was paid out for. Human Resources Administrator
Rachel Franklin explained that it was paid to the miniature golf course for damage that was caused by a mainline leak.
Treasurer Hjorth asked about Check Number 30092 paid to Tyler Technologies for Smart Meter Access Software. Nathan
explained that this is for the Tyler Customer Portal that allows DWP customers to monitor their water usage.
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Motion made by Treasurer Hjorth, seconded by Commissioner Smith, and carried 5-0 to authenticate the Check Register
for May 2025.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

3.2 DWP Credit Card Addition

Item 1.2

Nathan gave an overview of why DWP would like to add a second credit card account. Chair Tarras asked if this would be a
backup credit card. Nathan explained that this would be a backup credit card, there is no fee for it and nothing would really
change. Commissioner Cylwik asked how many DWP employees currently have credit cards. Nathan explained that four
employees have credit cards, and there are specific department and fuel cards as well, in total around 12 DWP credit cards.
Commissioner Cylwik expressed his concern with having credit cards with multiple vendors and would prefer that staff pick a

vendor that meets DWP needs and eliminate the other vendor.

Motion made by Commissioner Smith, seconded by Vice-Chair Willey, and carried 5-0 to adopt Resolution No. DWP 2025-
05 authorizing a second DWP credit card account through Umpqua Bank Commercial Cards.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

3.3 Tom Dodson On-Call Services Agreement

Reggie gave an overview of extending the Tom Dodson on-call services agreement. Commissioner Smith expressed concern
about the on-call agreement exhibits A, B, C and D not being labeled. Reggie explained that this was an oversight when the
initial contract was agreed to and the exhibits will be corrected. Chair Tarras requested a calendar reminder for when another

Request for Proposals will need to be advertised.

Motion made by Commissioner Cylwik, seconded by Vice-Chair Willey, and carried 5-0 to authorize staff to execute
Amendment No. 1 to extend the on-call service agreement with Tom Dodson, with amended exhibits, to June 30, 2026.

AYES:
NOES:
ABSTAIN:

3.4 Tom Harder On-Call Services Agreement

Reggie gave an overview of extending the Tom Harder on-call services agreement. Commissioner Smith expressed concern
about the on-call agreement exhibits A, B, C and D not being labeled. Reggie explained that this was an oversight when the
initial contract was agreed to and will be corrected. Commissioner Smith asked if on-call services are used for Capital Projects.
Reggie explained there could be some scenarios in which DWP would use on-call services but generally staff would request a
proposal for a specified scope of work for a capital project. Nathan also explained that projects would follow DWP’s Purchasing

Policies based on the scope of work and the cost. Commissioner Smith cautioned staff about sole sourcing.

Motion made by Commissioner Cylwik, seconded by Treasurer Hjorth, and carried 5-0 to authorize staff to execute
Amendment No. 1 to extend the on-call service agreement with Tom Harder, with amended exhibits, to June 30, 2026.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

3.5 WSC On-Call Services Agreement
Commissioner Smith noted that the exhibits were properly labeled in this on-call services agreement.

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to everyone. If you need any
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Regular Meeting Minutes
June 24, 2025
Page 3 of 4

Motion made by Treasurer Hjorth, seconded by Commissioner Cylwik and carried 5-0 to authorize staff to execute
Amendment No. 1 to extend the on-call service agreement with WSC to June 30, 2026.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

3.6 WSC CIP Agreement

Item 1.2

Reggie explained that this agreement was for the first five years of the 10-year Capital Improvement Plan. Chair Tarras
requested a calendar reminder for when another Request for Proposals will need to be advertised for design services for the

next five years of the CIP. .

Motion made by Vice-Chair Willey, seconded by Commissioner Cylwik and carried 5-0 to authorize staff to execute
Amendment No. 10 to extend the Capital Improvement Plan Engineering Design and Construction Services Agreement
with WSC to June 30, 2026.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

3.7 Paso Robles Tank Change Order No. 4 for Wolf Reservoir

Reggie gave an overview of Change Order No. 4, explaining that the original reservoir height was 36 feet, which had to be
adjusted to 40 feet to account for the sloshing of water during earthquakes. Reggie stated that due to the increased height of
the tank, more material and coating of the material was required. Commissioner Cylwik asked why the additional freeboard
was not accounted for in the original bid. Reggie explained that all the bids received were for a 36-foot tank, same as the
Angels Camp Reservoir. Once awarded the project, the contractor was obligated to do a structural design on the tank, where
it was determined that an extra 4 feet of freeboard was needed. Commissioner Cylwik asked if the additional four feet of
freeboard was incorporated into the foundation design. Reggie confirmed that it was included.

Motion made by Vice-Chair Willey, seconded by Commissioner Cylwik and carried 5-0 to approve Change Order No. 4 to
the Paso Robles Tank, Inc. contract for the Wolf Reservoir Replacement Project in the amount of $32,852.56.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

3.8 Replacement Backup Generator

Chair Tarras thanked staff for putting together the informational report. He went on to clarify that when he previously stated
that DWP could lease a generator in the event of an emergency, he was referencing renting a generator on an as need basis.
Treasurer Hjorth commented that logistically it would not be feasible to go rent a generator whenever needed. Nathan cited
examples of road closures due to fire or flooding that would make it impossible for staff to get off the mountain to go rent a
generator. Commissioner Cylwik asked for clarification if this new generator would not be necessary until Division No. 9 is
operational. Water Superintendent Jason Hall explained that the new generator could be put at the Division Well Field and
operate five wells simultaneously. Commissioner Cylwik countered that DWP has generators to operate those wells and
expressed his concern about purchasing a new generator before the Garstin Water Operations Facility Project bids come in.
Reggie explained that staff is not recommending the purchase of a generator at this time, the report is informational only.
Chair Tarras asked Jason about developing an agreement with Bear Valley Electric Service to make DWP a priority to supply
power to run wells. Jason commented that he didn’t think that it would be feasible given the way power is distributed.
Commissioner Cylwik commended staff on a well done report and thanked everyone for the information provided. Chair Tarras
commented that in his opinion, Commissioner Smith has a background in bureaucracy and likes to spend money.

3.9 Management Reports

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to everyone. If you need any
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Vice-Chair Willey inquired about the booth that the Conservation Department hosted at the Community Day event. Water
Conservation & Communications Supervisor Bennett Rossell commented that it is an annual event held at Meadow Park.
Commissioner Smith asked Bennett to clarify where Big Bear was located on the California Drought Monitor Map in the
Conservation Report as the location marker was missing. Bennett explained we are in the orange D2 (Severe Drought) area.
Chair Tarras asked what the current unaccounted for water numbers are. Nathan commented that it is estimated at 8%, and
procedures to identify sources of unaccounted for water are underway in the Lake William System.

Jason commented that they are getting ready for the upcoming July 4™ holiday weekend. Chair Tarras asked if the reservoirs
are full. Jason responded that they are always full.

Vice-Chair Willey commended District Engineer Daniel Baguyo on the pictures in his report as she finds them very helpful.
Treasurer Hjorth asked about the reservoir floor picture on page 320 and inquired as to what the material is. Reggie explained
that it is oil sand and is used to prevent corrosion on the reservoir floor. Commissioner Cylwik asked if there will be a
presentation after the tank inspections are complete. Daniel stated that yes there will be a presentation, staff is just waiting
on all the reports to be finished. Commissioner Smith asked about the modifications DWP has made for the North Shore
Roundabout Project. Daniel explained that DWP has relocated a fire hydrant, gate valve cans and a couple of services that
were in the Cal Trans right of way.

Nathan gave an overview of Long-Term Fiscal Trend Analysis. Chair Tarras thanked staff for the chart, stating that this is a good
starting point and he would like to see where we are heading in the next ten years. Commissioner Cylwik commented that
staff need to think about the Capital Improvement Plan and what projects could be cut back or deferred based on the Garstin
Project proposals that come in. Treasurer Hjorth asked about the possibility of having a transfer switch to utilize solar power
during power outages. Reggie explained that DWP’s current agreement with Bear Valley Electric Service does not allow that
due to the possibility of back feeding the system, but that could change in the future.

Chair Tarras asked about the status of sending the Garstin Project out to bid. Reggie explained that PBK is still responding to
USDA comments, and USDA has not given staff the approval to go out to bid. Commissioner Cylwik clarified that we must have
a letter stating that we are authorized to get bids. Commissioner Smith asked for an update on acquiring the parcel adjacent to
the DWP yard. Reggie explained that BB&K did come up with a solution and staff is finalizing a quitclaim deed, which should be
filed in the next week or two.

3.10 Board Member Reports
None.

4. BOARD FOLLOW-UP ITEMS
None.

5. ADJOURNMENT

No additional business came before the Board. At 11:12 p.m., Chair Tarras adjourned the meeting.

S Armationg
Sam Armstrong, Bgard Secretary, DWP Board of Commissioners
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Item 3.1

Big Bear Lake Dept. of Water & Power
Check Register with GL Distribution
Date Range: 7/1/2025 to 7/31/2025

Check Check Date Vendor Name Amount Transaction Description Project Name
Numb
amoer GL Act Number GL Account Name
30201 71212025 Jack Evans
20-00-1720 Land $5,000.00 Land Purchase - Garstin Parcel 2328-102-000
Distribution Total: $5,000.00
30202 7/2/2025 Jill D Burnett
20-00-1720 Land $5,000.00 Land Purchase - Garstin Parcel 2328-102-000
Distribution Total: $5,000.00
30204 712/2025 Butchers Blocks & Building Mat
20-50-6240 Maintenance - Wells $1,594.68 Supplies Statement
20-59-6180 Small Tools $166.41 Supplies Statement
20-59-6360 Automotive Expense $35.04 Supplies Statement
20-59-6996 Equipment Maintenance $44.62 Supplies Statement
20-98-6220 Maintenance Buildings/Grounds $82.47 Supplies Statement
Distribution Total: $1,923.22
30205 7/2/2025 Core & Main LP
20-00-1560 Inventory $5,909.29 Supplies Statement 07/2025
20-50-6240 Maintenance - Wells $3,491.61 Supplies Statement 07/2025
Distribution Total: $9,400.90
30206 7/2/2025 David Emig
20-59-6338 Clothing And Personal Equipt $80.80 Boot Allowance Reimbursement 07/03/2025
Distribution Total: $80.80
30207 71212025 Execucom
20-98-6400 Professional Services $869.93 After Hours Answering Service

Distribution Total: $869.93



30208

30209

30210

30211

30216

30217

30218

30219

30220

7/2/2025
20-00-1799

20-00-2118

7/2/2025
20-59-6338

7/2/2025
20-97-6335

7/2/2025
20-00-2385

20-99-6522

7/14/2025
20-59-6996

7/14/2025
20-00-1560

7/14/2025
20-50-6370

7/14/2025
20-50-6240

7/14/2025
20-97-6335

Paso Robles Tank

Construction In Progress

Retention Payable

Distribution Total:

Ruben Negrete
Clothing And Personal Equipt

Distribution Total:

U.S. Bank
Bank Charges & Misc Fees

Distribution Total:

U.S. Bank
IBank CLEEN Loan - LT

Interest Expense

Distribution Total:

AutoZone Parts, Inc.

Equipment Maintenance

Distribution Total:

B L Wallace- Distributor Inc.

Inventory

Distribution Total:

Big Bear Disposal, Inc.

Rent/Lease Expense

Distribution Total:

Big Bear Paint Center, Inc.

Maintenance - Wells

Distribution Total:

County Recorder San Bernardino

Bank Charges & Misc Fees

Distribution Total:

$108,802.56

($5,440.12)

$103,362.44

$200.00

$200.00

$2,385.00

$2,385.00

$28,666.47

$13,962.29

$42,628.76

$618.73

$618.73

$19,736.03

$19,736.03

$207.89

$207.89

$98.31

$98.31

$80.00

$80.00

Wolf Reservoir Project 06/2025 Wolf Reservoir

Retention

Boot Allowance Reimbursement

Bank Trustee Fees 2012 Bonds

Loan Payment IBank

Loan Payment IBank

Mechanical Supplies

Inventory

Toilet Rental Wabash & Magnolia

Supply Statement

Lien Release Fees

Item 3.1



30221

30222

30223

30224

30225

30226

30227

30228

7/14/2025
20-59-6398

7/14/2025
20-98-6400

7/14/2025
20-59-6920

7/14/2025
20-59-6130

7/14/2025
20-97-6320

20-97-6320

7/14/2025
20-50-6232

20-50-6240

20-50-6240

7/14/2025
20-51-6910

20-51-6910

7/14/2025
20-50-6370

Estrada's Construction, Landscaping & Fencing

Accidents/Damages

Distribution Total:

Execucom

Professional Services

Distribution Total:

Frontier

Communications & Data

Distribution Total:

FullSource

Safety Supplies

Distribution Total:

InfoSend, Inc.

Bill Processing & Postage

Bill Processing & Postage

Distribution Total:

John Tharp

Maintenance - Pump Equip
Maintenance - Wells

Maintenance - Wells

Distribution Total:

KBHR-FM
Public Outreach

Public Outreach

Distribution Total:

Linde Gas & Equipment Inc.

Rent/Lease Expense

Distribution Total:

$3,375.00

$3,375.00

$882.98

$882.98

$57.34

$57.34

$95.73

$95.73

$1,604.60

$3,852.95

$5,457.55

$2,400.00
$3,400.00

$3,400.00

$9,200.00

$391.60

$445.00

$836.60

$71.88

$71.88

Claim 2025-07

After Hours Answering Service

Internet Connectivity

Hard Hats

Bill Processing 06/2025

Bill Processing 06/2025

Pump House Repairs
Asphalt Repairs

Pavement Seal Coat Moonridge

1560004722 Conservation Radio Outreach

1560004723 Conservation Radio Outreach

Equipment Rental

Item 3.1



30229

30230

30231

30232

30233

30234

30235

30236

30237

30238

7/14/2025
20-98-6930

7/14/2025
20-97-6335

7/14/2025
20-98-6930

7/14/2025
20-50-6230

7/14/2025
20-59-6140

7/14/2025
20-98-6930

7/14/2025
20-50-6275

7/14/2025
20-59-6926

7/14/2025
20-55-6250

20-59-6996

7/14/2025
20-50-6232

OJs Donut House

Special Dept Expense
Distribution Total:

Online Collections

Bank Charges & Misc Fees
Distribution Total:

Orange Coast Title Company of Southern California

Special Dept Expense
Distribution Total:

Parkhouse Tire, Inc.

Maintenance - Equipment
Distribution Total:

S. Porter Inc.

Basic Materials
Distribution Total:

Same Day Embroidery
Special Dept Expense

Distribution Total:

Special Districts Dept San Bernardino County

Maintenance - Water Treatment
Distribution Total:

SWRCB Accounting Office

Education / Training
Distribution Total:

Twin Bear Equipment Rental, Inc.

Maintenance - Mains & Services
Equipment Maintenance
Distribution Total:

John Tharp

Maintenance - Pump Equip

$164.50

$164.50

$104.54

$104.54

$500.00

$500.00

$2,162.13

$2,162.13

$8,510.76

$8,510.76

$65.25

$65.25

$256.52

$256.52

$70.00

$70.00

$108.01

$108.01

$216.02

$2,400.00

Donuts for Meetings

Collection Agency Fees

Parcel Title Search Fee

Backhoe Tires

Basic Materials

DWP Emblem Embroidery

Seminole Sewer Charge 04/30/2025 - 06/29/2

D1 Certification Fee

Misc Equipment Parts

Misc Parts for Equipment

Pump House Repairs

Item 3.1



30239

30240

30241

30242

30249

30250

30251

30252

20-50-6240

7/14/2025
20-59-6996

7/17/2025
20-00-1799

7/17/2025
20-98-6400

7/17/2025
20-98-6315

20-98-6315

20-98-6315

20-98-6315

7/27/2025
20-97-6920

7/27/2025
20-51-6920

7/27/2025
20-55-6920

20-59-6926

7/27/2025
20-55-6920

Maintenance - Wells

Distribution Total:

Twin Bear Equipment Rental, Inc.

Equipment Maintenance

Distribution Total:

Mile High Sports & Equip., Inc

Construction In Progress

Distribution Total:

Thomas Harder & Co., Inc.

Professional Services

Distribution Total:

Tyler Technologies

Computer Equipment / Software
Computer Equipment / Software
Computer Equipment / Software

Computer Equipment / Software

Distribution Total:

Alex Pedroza

Communications & Data

Distribution Total:

Bennett Rossell

Communications & Data

Distribution Total:

Brian Cohen

Communications & Data

Education / Training

Distribution Total:

Cole Burk

Communications & Data

$3,400.00

$5,800.00

$108.01

$108.01

$18,306.00

$18,306.00

$855.00

$855.00

$145.00
$250.00
$250.00

$290.00

$935.00

$45.00

$45.00

$45.00

$45.00

$45.00

$581.00

$626.00

$45.00

Pavement Seal Coat Moonridge

Misc Parts for Equipment

2,000 Yds Fill Dirt

On Call Hydrogeological Services

ERP Pro 10 Work Orders
ERP Pro Work Orders 07/2025
ERP Pro 10 Work Orders

ERP Pro 10 Management Suite

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

2025 Tri State Per Diem

Cell Phone Reimbursement 07/2025

Garstin Water Operations Facility

Item 3.1



30253

30255

30256

30257

30258

30259

30260

30261

30262

20-59-6926

7/27/2025
20-97-6335

7/27/2025
20-55-6920

7/27/2025
20-59-6920

7/27/2025
20-98-6920

7/27/2025
20-95-6256

7/27/2025
20-50-6920

7/27/2025
20-95-6920

7/27/2025
20-97-6920

7/27/2025
20-98-6220

Education / Training
Distribution Total:

County Recorder San Bernardino

Bank Charges & Misc Fees
Distribution Total:

Dakota Arizmendi

Communications & Data
Distribution Total:

David Emig

Communications & Data
Distribution Total:

Diane Masterpol

Communications & Data
Distribution Total:

Holt Backflow Testing

Maintenance - Meters
Distribution Total:

Jason Hall

Communications & Data
Distribution Total:

John Gross

Communications & Data
Distribution Total:

Johnny Lopez

Communications & Data
Distribution Total:

Ronald D Ewell dba Ron Ewell Plumbing

Maintenance Buildings/Grounds

Distribution Total:

$581.00

$626.00

$100.00

$100.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$100.00

$100.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$2,700.00

$2,700.00

2025 Tri State Per Diem

Lien Release Fees

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

Backflow Testing

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

Water Heater & Faucet Replace

Item 3.1



30263

30264

30265

30266

30267

30272

30273

30274

7/27/2025
20-55-6920

7/27/2025
20-59-6996

7/27/2025
20-51-6920

7/27/2025
20-59-6360

7/27/2025
20-95-6920

7/30/2025
20-00-1560

20-00-1560

20-00-1560

20-00-1799

20-50-6240

7/30/2025
20-59-6336

7/30/2025
20-59-6366

20-59-6366

Ruben Negrete

Communications & Data
Distribution Total:

Sonsray Machinery

Equipment Maintenance
Distribution Total:

Steven Tokeshi

Communications & Data
Distribution Total:

Summit Auto Spa

Automotive Expense
Distribution Total:

Todd Clanton

Communications & Data
Distribution Total:

Aqua-Metric Sales Company

Inventory
Inventory
Inventory
Construction In Progress
Maintenance - Wells
Distribution Total:

Big Bear Lake Urgent Care

Medical Exams
Distribution Total:

Dept of Public Health San Bernardino County

Licenses & Permits
Licenses & Permits

Distribution Total:

$45.00

$45.00

$134.46

$134.46

$45.00

$45.00

$535.00

$535.00

$45.00

$45.00

$7,951.43
$23,473.19
$49,870.73

$4,591.23

$2,935.16

$88,821.74

$120.00

$120.00

$978.00

$1,196.00

$2,174.00

Cell Phone Reimbursement 07/2025

Cap for Hydraulic Res

Cell Phone Reimbursement 07/2025

Utility Truck Washes

Cell Phone Reimbursement 07/2025

(54) MXU Endpoints
(10) Cordonel Meters
(99) 5/8 Meters

Meter for Wolf Project

Well Pulse Kit

DMV Physical

IN0466298 Hwy 38 Annual Permit

IN0466432 40751 N Shore Dr Annual Permit

Wolf Booster

Item 3.1



30275

30276

30277

30278

30279

30280

30281

30282

30283

7/30/2025
20-59-6130

7/30/2025
20-55-6250

7/30/2025
20-98-6930

7/30/2025
20-59-6360

20-59-6996

7/30/2025
20-98-6400

7/30/2025
20-50-6370

7/30/2025
20-90-6970

7/30/2025
20-55-6140

20-55-6140

7/30/2025
20-98-6920

FullSource

Safety Supplies

Distribution Total:

HD Supply Inc., dba USA Blue Book

Maintenance - Mains & Services

Distribution Total:

Jason Hall

Special Dept Expense

Distribution Total:

Knight's Automotive

Automotive Expense

Equipment Maintenance

Distribution Total:

Lance, Soll & Lunghard, LLP

Professional Services

Distribution Total:

Linde Gas & Equipment Inc.

Rent/Lease Expense

Distribution Total:

Marianne Lins dba Lins Graphics

Printing

Distribution Total:

Romans Construction Co

Basic Materials

Basic Materials

Distribution Total:

T-Mobile

Communications & Data

Distribution Total:

$146.43

$146.43

$721.05

$721.05

$68.15

$68.15

$3,137.35

$300.00

$3,437.35

$4,565.00

$4,565.00

$70.30

$70.30

$52.80

$52.80

$16,650.00

$20,900.00

$37,550.00

$426.08

$426.08

Hard Hats

3M EMS 4" Ball Marker

Reimbursement for Lunch for Staff on Pontell

9129 Vehicle Maintenance

9192 Backhoe Tires

Financial Audit 2025

Equipment Rental

Business Cards for Supervisors

Paving Services Castle Glen Booster Station

Paving Services Garstin Rd

Internet Services

Item 3.1



Draft Number

553

554

555

556

557

558

Check Date
GL Act Number

7/2/2025
20-00-2045

7/14/2025
20-98-6405

20-98-6485

7/14/2025
20-98-6230

7/14/2025
20-98-6485

7/14/2025
20-98-6420

7/14/2025
20-50-6232

20-00-1560

20-00-1560

20-00-1799

20-00-1560

20-95-6256

20-00-1560

20-50-6230

20-50-6235

20-55-6250

Vendor Name

GL Account Name

SB County Employees Retirement Association

Payroll Liabilities
Distribution Total:

Best Best & Krieger LLP

Professional Services - Personnel & Safet
Professional Services - Legal
Distribution Total:

Canon Financial Services, Inc.

Maintenance - Equipment
Distribution Total:

Jackson Lewis P.C

Professional Services - Legal
Distribution Total:

Motive Managed Services, LLC

Professional Services - IT
Distribution Total:

Orange County Winwater Works

Maintenance - Pump Equip
Inventory

Inventory

Construction In Progress
Inventory

Maintenance - Meters
Inventory

Maintenance - Equipment
Maintenance - Pressure Valves

Maintenance - Mains & Services

Amount

$63,602.86

$63,602.86

$765.70

$5,456.00

$6,221.70

$646.98

$646.98

$3,350.50

$3,350.50

$11,113.50

$11,113.50

$2,233.85
$345.34
$114.11
$12,846.95
$804.94
($538.75)
$1,116.63
$451.29
$253.54

$1,120.40

Transaction Description Project Name

Emp Pension 07/2025

Legal Services 1033164

Legal Services 1033155

Replace Check Scanner Roller

Legal Services 07/2025

IT Services 06/2025

174951 01 Flg Spool Epoxy Line
175057 01 Inventory

171679 02 Inventory

Wolf Reservoir 12" DBL Ball Flex
175652 01 Inventory

172130 02 Meter Gasket Return Credit
174974 01 Inventory

173486 01 Hose for Vactor Trailer
170952 01 Ethafoam for Vaults

175222 01 Valve Repair Supplies

Wolf Reservoir

Iltem 3.1



559

560

562

563

564

565

566

20-55-6250

20-50-6230

20-55-6250

20-55-6250

20-55-6250

7/14/2025
20-98-6920

7/14/2025
20-98-6930

7/17/2025
20-00-2045

7/17/2025
20-98-6930

20-98-6930

7/17/2025
20-50-6232

20-50-6232

7/17/2025
20-00-2045

7/17/2025
20-00-1799

20-00-1799

Maintenance - Mains & Services

Maintenance - Equipment

Maintenance - Mains & Services

Maintenance - Mains & Services

Maintenance - Mains & Services
Distribution Total:

RingCentral Inc.

Communications & Data
Distribution Total:

Samantha Armstrong

Special Dept Expense
Distribution Total:

APPLE Administrator
Payroll Liabilities

Distribution Total:

Colleen Barrette

Special Dept Expense
Special Dept Expense
Distribution Total:

Layne Christensen Company

Maintenance - Pump Equip
Maintenance - Pump Equip

Distribution Total:

SB County Employees Retirement Association

Payroll Liabilities
Distribution Total:

Water Systems Consulting, Inc.

Construction In Progress

Construction In Progress

$181.02
$336.65
$416.35
$1,478.23

$207.34

$21,367.89

$1,165.03

$1,165.03

$19.99

$19.99

$661.14

$661.14

$130.00

$7.31

$137.31

$6,881.41

$6,881.41

$13,762.82

$60,252.82

$60,252.82

$716.25

$2,180.00

173846 01 Zinc PIt Fig Bolt Set
173549 01 Brass Ball Valve
175455 01 SDR35 Gskt Pipe
175251 01 Valve Repair Supplies

175100 01 Supplies

Phones 07/2025

Reimbursement for Meeting Refreshments

Apple Contributions

Costco Membership Reimbursement

Breakroom Supply Reimbursement

Lake Plant Well No. 5

Lake Plant Well No 6

Emp Pension 07/15/2025

On-Call Engineering Services

Wolf Booster Project 05/2025 - 06/2025

Garstin Water Operations Facility

Wolf Booster

Item 3.1



567

568

569

570

571

572

573

20-98-6400

20-90-6920

7/27/2025
20-95-6920

20-59-6926

7/27/2025
20-59-6926

20-50-6920

7/27/2025
20-50-6920

7/27/2025
20-97-6920

7/27/2025
20-98-6230

20-98-6230

7/27/2025
20-90-6920

7/27/2025
20-98-6920

Professional Services

Communications & Data

Distribution Total:

Austin Piperno

Communications & Data

Education / Training

Distribution Total:

Ben Berge

Education / Training

Communications & Data

Distribution Total:

Billy Wormsbecker

Communications & Data

Distribution Total:

Caitlin Kent

Communications & Data

Distribution Total:

Canon Financial Services, Inc.

Maintenance - Equipment

Maintenance - Equipment

Distribution Total:

Colleen Barrette

Communications & Data

Distribution Total:

Daniel Baguyo

Communications & Data

Distribution Total:

$284.00

$45.00

$3,225.25

$45.00

$301.00

$346.00

$301.00

$45.00

$346.00

$45.00

$45.00

$45.00

$45.00

$152.92

$612.50

$765.42

$45.00

$45.00

$45.00

$45.00

On-Call Engineering Services

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

2025 Tri State Per Diem

2025 Tri State Per Diem

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

Copier Repair Supply

Parts/Labor for Copier Repair

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

Item 3.1



Item 3.1

574 7127/2025 Hayden Gregory
20-55-6920 Communications & Data $45.00 Cell Phone Reimbursement 07/2025
Distribution Total: $45.00
575 7127/2025 Hector Pedroza Lopez
20-50-6920 Communications & Data $45.00 Cell Phone Reimbursement 07/2025
Distribution Total: $45.00
576 712712025 Hunter Francis
20-50-6920 Communications & Data $45.00 Cell Phone Reimbursement 07/2025
20-59-6926 Education / Training $301.00 2025 Tri State Per Diem
Distribution Total: $346.00
577 712712025 Jaime Garcia Bernal
20-59-6926 Education / Training $301.00 2025 Tri State Per Diem
20-95-6920 Communications & Data $45.00 Cell Phone Reimbursement 07/2025
Distribution Total: $346.00
578 712712025 Jason Beck
20-59-6920 Communications & Data $45.00 Cell Phone Reimbursement 07/2025
Distribution Total: $45.00
579 7127/2025 Jeff Sayegh
20-95-6920 Communications & Data $45.00 Cell Phone Reimbursement 07/2025
20-59-6926 Education / Training $301.00 2025 Tri State Per Diem
Distribution Total: $346.00
580 7/27/2025 Kellie Milliner
20-98-6920 Communications & Data $45.00 Cell Phone Reimbursement 07/2025
Distribution Total: $45.00
581 712712025 Kevin Moran
20-59-6926 Education / Training $301.00 2025 Tri State Per Diem
20-59-6920 Communications & Data $45.00 Cell Phone Reimbursement 07/2025

Distribution Total: $346.00



582

583

584

585

586

587

588

589

590

7/27/2025
20-97-6920

7/27/2025
20-98-6920

7/27/2025
20-98-6920

7/27/2025
20-98-6920

7/27/2025
20-95-6920

7/27/2025
20-59-6926

20-59-6920

7/27/2025
20-55-6920

7/27/2025
20-98-6920

7/27/2025
20-98-6926

20-98-6920

Kimberly Hauer

Communications & Data

Distribution Total:

Nathan Statham

Communications & Data

Distribution Total:

Rachel Franklin

Communications & Data

Distribution Total:

Reginald Lamson

Communications & Data

Distribution Total:

Rene Granillo

Communications & Data

Distribution Total:

Rodolfo Rojas

Education / Training

Communications & Data

Distribution Total:

Roxann Abrahamson

Communications & Data

Distribution Total:

Samantha Armstrong

Communications & Data

Distribution Total:

Samantha Salmas

Education / Training

Communications & Data

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$301.00

$45.00

$346.00

$45.00

$45.00

$45.00

$45.00

$301.00

$45.00

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

2025 Tri State Per Diem

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

Cell Phone Reimbursement 07/2025

2025 Tri State Per Diem

Cell Phone Reimbursement 07/2025

Item 3.1



591

592

593

594

595

DFT0000554

20-98-6930

7/27/2025
20-98-6920

7/30/2025
20-50-6232

20-50-6235

20-50-6232

7/30/2025
20-98-6930

7/30/2025
20-00-2045

7/30/2025
20-00-1560

20-00-1560

20-00-1560

20-59-6180

7/2/2025
20-98-6084

20-55-6084

20-59-6084

20-00-2045

20-90-6084

Special Dept Expense
Distribution Total:

Shina Barnett

Communications & Data
Distribution Total:

Layne Christensen Company

Maintenance - Pump Equip
Maintenance - Pressure Valves
Maintenance - Pump Equip

Distribution Total:

Samantha Salmas

Special Dept Expense
Distribution Total:

SB County Employees Retirement Association

Payroll Liabilities
Distribution Total:

Yardley-Orgill Co., Inc

Inventory
Inventory
Inventory
Small Tools
Distribution Total:

Reliance Standard Life Ins. Co.

Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Payroll Liabilities

Health and Wellness Benefits

$3.79

$349.79

$45.00

$45.00

$28,114.12
$70.86

$37,435.08

$65,620.06

$3.50

$3.50

$59,232.54

$59,232.54

$1,596.86
$441.78
$2,909.25

$387.90

$5,335.79

$84.08
$226.00
$60.00
$1,772.91

$60.00

Employee Birthday Cake Reimbursement

Cell Phone Reimbursement 07/2025

Lake Plant Well No. 5
Lake Plant Well No 6

Lake Plant Well No 6

Reimbursement for Birthday Cake for Employ

Emp Pension 07/31/2025

2035150-01 Inventory
2037535 Inventory
2036093 Inventory

2036895 Hex/Round Digging Bars

EE Life / LTD 07/2025
EE Life / LTD 07/2025
EE Life / LTD 07/2025
EE Life / LTD 07/2025

EE Life / LTD 07/2025
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DFT0000555

DFT0000556

20-97-6084

20-50-6084

20-95-6084

20-51-6084

7/2/2025
20-90-6084

20-59-6084

20-95-6084

20-50-6084

20-55-6084

20-98-6084

20-97-6084

20-51-6084

7/2/2025
20-55-6084

20-50-6084

20-97-6084

20-59-6084

20-95-6084

20-90-6084

20-51-6084

20-98-6084

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Distribution Total:

Reliance Standard

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Distribution Total:

Reliance Standard

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Distribution Total:

$48.00
$72.00
$96.00

$24.00

$2,442.99

$534.52
$799.56
$838.88
$611.84
$780.56
$667.08
$454.04

$381.68

$5,068.16

$135.88
$104.08
$84.80
$134.92
$146.48
$94.44
$61.68

$114.68

$876.96

EE Life / LTD 07/2025

EE Life / LTD 07/2025

EE Life / LTD 07/2025

EE Life / LTD 07/2025

Dental Insurance 07/2025

Dental Insurance 07/2025

Dental Insurance 07/2025

Dental Insurance 07/2025

Dental Insurance 07/2025

Dental Insurance 07/2025

Dental Insurance 07/2025

Dental Insurance 07/2025

Vision Insurance 07/2025

Vision Insurance 07/2025

Vision Insurance 07/2025

Vision Insurance 07/2025

Vision Insurance 07/2025

Vision Insurance 07/2025

Vision Insurance 07/2025

Vision Insurance 07/2025
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DFT0000557

DFT0000558

DFT0000559

DFT0000561

DFT0000562

7/2/2025
20-98-6405

7/2/2025
20-55-6084

20-59-6084

20-90-6084

20-51-6084

20-50-6084

20-97-6084

20-95-6084

20-98-6084

7/2/2025
20-90-6084

20-98-6084

20-55-6084

20-51-6084

20-59-6084

20-95-6084

20-50-6084

7/14/2025
20-00-2045

7/14/2025
20-59-6366

Paylocity Payroll
Professional Services - Personnel & Safet $232.58
Distribution Total: m
Kaiser Permanente
Health and Wellness Benefits $6,419.62
Health and Wellness Benefits $3,846.01
Health and Wellness Benefits $2,368.10
Health and Wellness Benefits $2,414.68
Health and Wellness Benefits $3,950.20
Health and Wellness Benefits $4,090.63
Health and Wellness Benefits $3,791.67
Health and Wellness Benefits $1,230.57
Distribution Total: m
Health Net
Health and Wellness Benefits $3,764.57
Health and Wellness Benefits $5,258.23
Health and Wellness Benefits $923.60
Health and Wellness Benefits $1,573.97
Health and Wellness Benefits $5,007.77
Health and Wellness Benefits $2,987.08
Health and Wellness Benefits $2,038.00
Distribution Total: m

American Fidelity Assurance Company
Payroll Liabilities $1,941.64

Distribution Total: $1,941.64

South Coast AQMD
Licenses & Permits $175.84

Payroll Processing

Health Insurance Premium 07/2025

Health Insurance Premium 07/2025

Health Insurance Premium 07/2025

Health Insurance Premium 07/2025

Health Insurance Premium 07/2025

Health Insurance Premium 07/2025

Health Insurance Premium 07/2025

Health Insurance Premium 07/2025

Health Insurance 07/2025

Health Insurance 07/2025

Health Insurance 07/2025

Health Insurance 07/2025

Health Insurance 07/2025

Health Insurance 07/2025

Health Insurance 07/2025

FSA Premium 07/2025

41972 Garstin Dr AQMD Fee
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DFT0000563

DFT0000564

DFT0000566

DFT0000567

DFT0000568

DFT0000569

DFT0000570

20-50-6366

7/14/2025
20-98-6920

20-98-6920

20-98-6920

7/17/2025
20-98-6405

7/27/2025
20-00-2045

7/27/2025
20-98-6220

7/27/2025
20-98-6325

7/27/2025
20-98-6920

20-98-6920

20-98-6920

7/27/2025
20-51-6920

20-50-6920

20-55-6920

20-95-6920

Licenses & Permits
Distribution Total:

Spectrum (formerly Charter)

Communications & Data
Communications & Data
Communications & Data

Distribution Total:

Paylocity Payroll

Professional Services - Personnel & Safet
Distribution Total:

American Fidelity Assurance Company

Payroll Liabilities
Distribution Total:

Automated Gate Services, Inc.

Maintenance Buildings/Grounds
Distribution Total:

Southwest Gas Corp
Utilities - Gas

Distribution Total:

Spectrum (formerly Charter)

Communications & Data
Communications & Data
Communications & Data

Distribution Total:

Verizon Wireless

Communications & Data
Communications & Data
Communications & Data

Communications & Data

$175.84

$351.68

$149.99
$125.45

$1,065.76

$1,341.20

$722.71

$722.71

$4,959.55

$4,959.55

$458.00

$458.00

$38.32

$38.32

$149.99
$1,065.76

$125.45

$1,341.20

$196.27
$77.04
$68.12

$364.61

839 Knickerbocker Rd AQMD Fee

Data Connection (Division)
Data Connection (Garstin)

Data Connection (Garstin)

Payroll Processing

EE Life/LTD FSA Premium 07/2025

Garstin Gate Repair

41972 Garstin Dr

211 Division Data Connection
41972 Garstin Dr Data Connection

Data Connection

iPhone / iPad Cell Service
iPhone / iPad Cell Service
iPhone / iPad Cell Service

iPhone / iPad Cell Service
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DFT0000571

20-59-6920

20-98-6920

7/30/2025
20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-98-6326

Communications & Data

Communications & Data

Bear Valley Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Distribution Total:

$142.11

$131.86

$980.01

$177.43
$10,392.35
$1,569.23
$21.64
$2,358.94
$21.64
$2,358.94
$1,172.12
$436.26
$42.90
$18.03
$547.86
$1,299.65
$80.56
$45.42
$534.35
$651.84
$2,701.10
$15.95
$2,878.65
$59.78
$50.97

$103.81

iPhone / iPad Cell Service

iPhone / iPad Cell Service

200 S/Oak Conklin Rd 07/2025
500 Sawmill Canyon Dr 07/2025
43511 Bow Canyon Rd 07/2025
370 Canvasback Rd 07/2025

839 Knickerbocker Rd 07/2025
370 Canvasback Rd 07/2025

839 Knickerbocker Rd 06/2025
East End of Oak Road 07/2025
42136 1/2 Big Bear Blvd 07/2025
Magnolia Ln & Sunset Ln 07/2025
Skyview Well Deadman Lk 07/2025
40751 N Shore Dr Pump 07/2025
Mcalister Rd & Foxfarm 07/2025
Lakewood #7 07/2025

Ironwood Boosters A&B 07/2025
Cherokee Well 07/2025

Klamath Rd Pump Station 07/2025
43270 1/2 Sheephorn Rd 07/2025
10th Ln North 07/2025

561 Maple Ln

Wolf Coyote Ct 07/2025
Dogwood Chlorination Station

41972 Garstin Dr 06/2025
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20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

$14.15
$511.06
$36.05
$17.60
$25.50
$148.70
$1,575.44
$62.95
$1,518.47
$1,625.30
$77.50
$1,381.47
$9,519.15
$445.01
$786.74
$1,313.13
$338.64
$113.86
$6,726.02
$750.96
$40.35
$8,399.32
$19.51
$42.10
$391.19

$1,301.72

Prv Station Moonridge Rd 07/2025
Booster Santa Barbara Ave 07/2025
Lakewood #6 07/2025

North End of A Lane 07/2025

39218 1/2 Cedar Dell 07/2025

Cline Miller Pl Reservoir 07/2025
Division Wells 07/2025

Well Monte Vista Dr 07/2025

366 Glenwood Dr

Sand Canyon Well 07/2025
Clover/Club View Pump 07/2025
Arrastre Creek Pump Station

468 Magnolia Ln 07/2025

Goldmine Boosters - Brmtn 07/2025
40751 N Shore Dr Dwp Man 07/2025
Lassen Well-A Booster 07/2025
Barton Ln Pump 07/2025

Onyx Way 07/2025

Oak Well / Jeffries 07/2025

Seminole Well 07/2025

Magnolia Ln Booster N/W Sun 07/2025

500 Sawmill Canyon Dr
Coontank N /Pineyridge 07/2025
Lakewood #6 06/2025

East End of Oak Road 06/2025

366 Glenwood Dr 06/2025
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20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

$1,569.23
$62.26
$380.56
$7.53
$53.29
$1,285.57
$1,088.73
$20.43
$187.51
$391.19
$1,313.40
$638.99
$676.86
$1,020.55
$1,759.81
$14.39
$76.52
$1,700.94
$676.86
$1,640.85
$13.04
$1,255.53
$11.49
$78.28
$452.97

$14.39

43511 Bow Canyon Rd 07/2025
Dogwood Chlorination Station
40751 N Shore Dr Pump 06/2025
Wolf-Coyote Ct 06/2025

39218 1/2 Cedar Dell 06/2025
Cherokee Well 06/2025

40751 N Shore Dr Dwp Mant 06/2025
Coontank N/Pineyridge 06/2025
Magnolia Ln & Sunset 06/2025
East End of Oak Road 06/2025
Seminole Well 06/2025

Barton Ln Pump S/W Pine 06/2025
Cline Miller Pl Reservoir 06/2025
Arrastre Creek Pump Station 06/2025
Division Wells 06/2025

10th Ln North 06/2025

Clover/Club View Pump 06/2025
Oak Well / Jeffries 06/2025

Cline Miller Pl Reservoir 06/2025
Lassen Well-A Booster 06/2025
Skyview Well Deadman Lk 06/2025
43511 Bow Canyon Rd 06/2025

North End of A Lane 06/2025

Magnolia Ln Booster N/W Sun 06/2025

Booster Santa Barbara Ave 06/2025

10th Ln W/End #5 06/2025
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Item 3.1

20-50-5560 Utilities - Electric $2,248.39 839 Knickerbocker Rd
20-50-5560 Utilities - Electric $7,602.48 468 Magnolia 06/2025
20-50-5560 Utilities - Electric $351.42 Goldmine Boosters Brmtn 06/2025
20-50-5560 Utilities - Electric $133.36 Onyx Way 06/2025
20-50-5560 Utilities - Electric $65.00 Well Monte Vista Dr 06/2025
20-50-5560 Utilities - Electric $8.90 370 Canvasback Rd 06/2025
20-50-5560 Utilities - Electric $971.52 43270 1/2 Sheephorn Rd 06/2025
20-50-5560 Utilities - Electric $584.68 42136 1/2 Big Bear Bivd
20-50-5560 Utilities - Electric $25.75 Cedar Lake Reservoir 06/2025
20-50-5560 Utilities - Electric $634.19 Sand Canyon Well 06/2025
20-50-5560 Utilities - Electric $2,158.29 McAlister Rd & Foxfarm 06/2025
20-50-5560 Utilities - Electric $60.66 Ironwood Boosters A&B 06/2025
20-50-5560 Utilities - Electric $1,111.01 Klamath Rd Pump 06/2025
20-50-5560 Utilities - Electric $259.88 Lakewood #7 06/2025
20-50-5560 Utilities - Electric $174.56 200 S/Oak Conklin Rd 06/2025
20-50-5560 Utilities - Electric $2.471.75 561 Maple Ln 05/2025
Distribution Total: m
DFT0000572 7/30/2025 California Department of Tax and Fee Administra
20-98-6930 Special Dept Expense $287.00 Use Tax 6/30/25
Distribution Total: m
DFT0000573 7/30/2025 AutoZone Parts, Inc.
20-59-6996 Equipment Maintenance $279.36 Mechanical Supplies
Distribution Total: m
DFT0000574 7/30/2025 CSMFO
20-98-6926 Education / Training $520.00 California Local Budgetting Class
Distribution Total: m
DFT0000575 7/30/2025 Health Net

20-90-6084 Health and Wellness Benefits $3,764.57 Health Insurance 08/2025



DFT0000576

DFT0000577

Check
Number

30203
30212
30213
30214
30215
30243
30244
30245
30246
30247
30248
30268
30269
30270
30271

20-59-6084

20-51-6084

20-98-6084

20-50-6084

20-55-6084

20-95-6084

7/30/2025
20-98-6405

7/30/2025
20-98-6220

Check Date
7/2/12025
7/14/2025
7/14/2025
7/14/2025
7/14/2025
7/27/2025
7/27/2025
7/27/2025
7/27/2025
7/27/2025
7/27/2025
7/30/2025
7/30/2025
7/30/2025
7/30/2025

Health and Wellness Benefits $5,007.77
Health and Wellness Benefits $1,573.97
Health and Wellness Benefits $5,258.23
Health and Wellness Benefits $2,038.00
Health and Wellness Benefits $923.60
Health and Wellness Benefits $2,987.08
Distribution Total: m
Paylocity Payroll
Professional Services - Personnel & Safet $239.06
Distribution Total: m
Safe & Sound Security, Inc.
Maintenance Buildings/Grounds $115.09
Distribution Total: m

Customer Name

DENISE FRENCH

CHARLES & JACQUELYN HU

RA SOLUTIONS INC

RA SOLUTIONS INC

PAULETTE & HOWARD PENTON
1 OAK GRAND LLC

JOSHUA GROTH

LHOME MORTGAGE TRUST 202*-
BAROLDI-WOOD LIVING TRUST
ASHRAF & ELENI SALIM

AMS PAVING INC

DOROTHY & BRUCE BRADY
CLIFFORD ICHIYASU

JASON GOCHIN & JOHN SEFFKE
SANCON TECHNOLOGIES, INC.

Service Address

583 GEORGIA ST

39513 LAKE DR

40271 BIG BEAR BLVD
40275 BIG BEAR BLVD

672 TALMADGE RD

530 CIENEGA RD

661 PINE/SGLF

1168 SHEEPHORN RD

522 HOLMES LN

41489 COMSTOCK CT
19159433 HYDRANT METER
670 LOS ANGELES AV

135 FINCH N

888 PINE KNOT

19159433 HYDRANT METER

Health Insurance 08/2025
Health Insurance 08/2025
Health Insurance 08/2025
Health Insurance 08/2025
Health Insurance 08/2025

Health Insurance 08/2025

Payroll Processing

Alarm Monitoring Services

Refund Amount Refund Description
$168.88 UB Refunds 07.03.2025
$83.10 UB Refunds 7.10.2025
$18.76  UB Refunds 7.10.2025
$18.76  UB Refunds 7.10.2025
$52.73 UB Refunds 7.10.2025
$33.83 Refunds 013 UBPKT11893 Disconnect
$21.47 Refunds 013 UBPKT11893 Disconnect
$33.01 Refunds 013 UBPKT11893 Disconnect
$3.22 Refunds 013 UBPKT11893 Disconnect
$172.76  Refunds 013 UBPKT11893 Disconnect
$1,450.00 Refunds 013 UBPKT11893 Disconnect
$7.75 UB Refund Checks
$12.05 UB Refund Checks
$113.16  UB Refund Checks
$966.14 UB Refund Checks
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Report Summary
Checks Count Total
Accounts Payables: 130 $906,411.82
Customer Refunds 15 $3,155.62
Total: 145 $909,567.44

Bank Drafts
Payroll Liabilities: 9 $302,850.96
Debt Service: 0.00
Bank & Credit Card Fees: 4 $15,229.86
Total: 13 $318,080.82
Grand Total: $1,227,629.50
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Item 3.2

Service, Quality, Community

DATE: August 26, 2025
TO: Board of Commissioners
FROM: Reginald A. Lamson, General Manager

PREPARED BY: Sam Armstrong, Management Analyst/Board Secretary
RE: Elect Officers and Appoint Committee Members

Election of Officers

According to DWP Policy #2008-01 Election of Board Officers and Committee Appointments,
the Chair, Vice-Chair, and Treasurer shall be elected by the Board at the July Regular Board
meeting for a two (2) year term (Exhibit A). The Board members appointments were postponed
until August 13, 2025, so the Board Officers and Committee appointments will be made at the
August 26, 2025 Board Meeting. Additionally, once the new Chair is elected, the Chair will
review the current committee assignments and appoint Board members as needed.

Financial Impact

None.

Recommendation

1) Staff recommends the Board elect Board Officers to serve from August 26, 2025 to June
30, 2027.

2) Staff recommends the elected Chair review and appoint committee assignments for the
Technical Review Team, Investment, and Human Resource Committees.



Exhibit A

Ve By
= '0’

City of Big Bear Lake, Department of Water and Power
POLICY

Policy #2008-01

Election of Board Officers and Committee Appointments
Date Established: 1/22/08

Date Last Amended: 2/26/2019

Article I. CONTENTS

Article 1. Election of Board OFffICEIS........cuuiiriiiiiiiiiieseeee e
Article L. Committee APPOINIMENTS .....cvivieiriiitiitieie e

Article Il. ELECTION OF BOARD OFFICERS

The Chair, Vice Chair, and Treasurer shall be elected by the Board at the July Regular
Board meeting for a two (2) year term. If circumstances should arise where a Board
Officer is unable to complete their term, a replacement officer will be elected by the
members, at the next available Board meeting, to serve the remainder of the term. The
Board shall appoint a Board Secretary who shall either be one of the Board members or a
DWP staff member.

a) The Chair serves as the presiding officer.

b) The Vice Chair serves as the presiding officer in the absence of the Chair.

c) The Treasurer is responsible for signing checks, certification that the checks
presented for Board approval are correct, and ensure that supporting documents
are available.

d) The Board Secretary serves as a parliamentarian and prepares a variety of Board
and Committee documents including but not limited to, agenda packages and
minutes. The Board Secretary works with legal counsel to ensure all Board
communication is in compliance with applicable state and local laws. The Board
Secretary’s full description of duties is specified in the Board
Secretary/Administrative Analyst position classification.

Article I11. COMMITTEE APPOINTMENTS

At the time a new Chair is elected, they will review the current committee assignments
and appoint Board members as needed.
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AGENDA REPORT

Item 3.3

Service, Quality, Community

DATE: August 26, 2025
TO: Board of Commissioners
FROM: Reginald A. Lamson, General Manager

PREPARED BY': Nathan Statham, CFO

RE: Garstin Solar Contract Update

Background:

At the November 5, 2024 special board meeting, DWP’s Board of Commissioners awarded a contract to
Motive Energy to install solar and backup diesel power generation systems for the Garstin Water
Operations Facility Project (Garstin Project). The approved contract was for $1,791,196. The solar
component of the project qualifies for a $503,717 rebate under the Investment Tax Credit Program (ITC)
which brought the total contract value to $1,287,479.

Staff was recently made aware that under updated federal funding guidelines the ITC credit will no longer
be available. ITC eligible projects that are ongoing will be funded, but projects that fail to meet the
classification of ongoing will not qualify for future program rebates. For DWP’s type of project, to be
considered ongoing, a substantial portion of the project must be completed. According to recent federal
guidelines, buying the solar equipment and finishing project design retains the Garstin project
eligibility for the $503,717 ITC rebate.

Given the ongoing funding approval processes for the Garstin Project, DWP has only authorized and paid
for project design costs under the terms of the contract in amount of $89,560 representing 5% of the project
costs. Motive was holding off on purchasing solar equipment until after the construction contract was
awarded. Under the terms of the contract, Motive will earn $268,679 when solar components are purchased
and received.

Under the new ITC rebate program guidelines, DWP needs to have procured the solar components by
September 2, 2025, to maintain eligibility. Motive has proceeded to order the solar components under the
terms of the agreement and has invoiced DWP for the component costs. Motive has agreed to warehouse
the solar components for DWP at no cost until they can be placed on the project site.

Financial Impact:

Failure to procure the ITC rebate for the solar component of the Garstin Water Operations Facility Project
would increase project costs by $503,717. Given that the solar component is a key project component for
USDA’s project funding approval and is specifically called out as a DWP funded project component, DWP
would need to fund the full contract amount from available cash reserves.

Recommendation:

None.















Item 3.4

Bid Results for the Garstin Water Operations Facility Project
August 26, 2025
Page 4 of 4

The FY 2026 budget appropriated $15,909,400 to complete this project offset by $15,400,000 of debt.
This item would appropriate $18,999,750 toward the completion of this project offset by $19,400,000 of
debt.

Recommendation:

Award a contract to Facility Builders & Erectors, Inc. for the Garstin Water Operations Facility Project
for $18,095,000, and budget internally $904,750 for a 5% contingency for a total amount of
$18,999,750.




EXHIBIT 1 Item 3.4

8163 Rochester Ave, Ste 100
Rancho Cucamonga, CA 91730
Phone: 909-987-0909
PBK.com

August 18t 2025 VIA: Email
Mr. Reggie Lamson

General Manager

Big Bear Lake Department of Water & Power

41972 Garstin Dr, Big Bear Lake, CA 92315

Re: Bid Acceptance

Operations Building & Facilities

Big Bear Lake Department of Water & Power

Dear Mr. Reggie Lamson:

Facility Builders & Erectors (FB&E) looks to be a competent contractor able to perform the work with
experience, capable financial history and technical resources. Their bid for the project is the low
number and we recommend awarding FB&E the project. The contractor is responsible, and the bid
was responsive.

Please do not hesitate to call or email at any time if you should have any questions.

Sincerely,
Loren Smith

Senior Project Manager, Senior Associate, PBK

ARCHITECTURE \\ ENGINEERING \\ PLANNING \\ TECHNOLOGY \\ FACILITY CONSULTING



Bid Results Tabulation
Construction of

Operations Building and Facilities
Big Bear Lake Dept W&P

PBK Project No. 230269.00

8/1/2025

Bid Date

#

1.0
20
3.0
4.0

General Contractor

RIC Construction Inc

AMG Associates

Facility Builders & Erectors
Bear Valley Paving & Silver Creek Mod

wv n n n

Base Bid
25,815,926.00
21,134,000.00
18,095,000.00
23,602,566.00

Low Bidder

18,095,000
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EXHIBIT 2

PREFACE TO OPINION OF PROBABLE COST

The Opinion of Probshle Cost hersunder has been compiled from drawings and specifications befieved 1o be an accurate
portrayal of the project as drawn and indicated by ihe architect andfor engineers on drawings. If said drawings and
specifications are incomplete, the project cost engineer has included those items which would usually appear in final drawings
and specifications for a complete project in @ manner ordinarily prudent under the circumstances. Specialty items unknown to
the cost engineer will not normally be included unless communicated through the architect and/or engineers.

The wuser is cautioned that changes in the scope of the project or the drawings and specifications afier the Opinian of
Probable Cost has been submitted can cause cost changes and the cost engineer should be netified for appropriate addenda to
be issuad to the Opinion of Probable Cost.

Escalation has been added to the Opiniocn of Probable Cost to the anticipated start of construction on the whole project. The
escalation is based on a starting date believed to be accurate; however, unwamanied delays should be cause for added
escalation at the current rate.

The Opinion of Probable Cost has afso been adjusted for geographical location based on local material and labor rates as well
a5 local construction practice in a prevailing wage environment.

In the current Selfer’s market for construction, our expetience show the following results on competitive bids, as a differential
from final Opinion of Probable Cost.

1 Bid, (Sote Sourced or Negotiated} + 5% to +38%
2 -3 Bids + 8% to+12%
4 -5 Bids +4% to-4%
& -7 Bids -5%to-7%

8§ or more bids - 8% to - 20%

Accordingly, it is extremely important that the owner maiptain continuous contact with the bidders during the bid
period to assure a minimum of 4 - 5 Bids

Quinion of Probable Cost

An Opinion of Probable Cost of cost shall be construed as an indefinite evaluation of cost based on similar structures, produced
from plans and/or chitena during early stages of design commonly indicated as schemalic or concept level. The cost engineer
will add items which are not on the plans and use judgment but cannot know in total what the architect/engineer will later
include.

in providing Opinion of Probable Cosis, the Client understands that the consultant has no contral over the cost or availability of
labor, equipment or materials, or over market conditions or the Contracior's method of pricing, and that the Consuitant's Qpinion
of Probable Costs are made an the on the basis of the Consultant's professional judgment and experience and historical costs
and data as the basis of pricing. The Consultant makes no warranty, express of implied than the bids or the negotiated cost of
the work will nat vary from the Consultant's Opinion of Probable Cost.

The Cpinion of Probable Cost is comprised of a survey of the guantities measured from the plans and specifications beyond the
schematic stage commonly known as design development or working drawings. The estimator will add those items which may
not appear on the plans but which he deems may fatter be included by the Architect & Engineers.

The tetal cost is based on the work being performed by a single prime contractor in @ continuous phase with construction,

The Qpinion of Probable Cost will make the assumption that the following will be covered separately or not required for this
project, unless specifically noted,

1. Hazardous abatement

2. Offsite work

3. Utility company fees, unless otherwise noted.

4. Any unforeseen sublerranean conditions or objects

CONTINGENCY
The Owner and the Caonsultant agree that certain costs and changes may be required, and therefore, the final construction cost
of the Project may exceed the Opinion of Probable Cost.

BID
An offer to enter into a contract at a fixed price good for a limited length of time.

SOFT COSTS - Mot included in Current Cost Estimate

These costs are related to those items in a project that are necessary to prepare and complete the nen-construction needs of
the project. Soft costs include the architect's fees, the construction management services, the engineering reports and fees,
the appraisal fee, the toxic report fee, owner contingencies, inspections, bidding/ award cosls, any government fees - including
the plan check fee, the cost of the building permit, any assessments, any sewer and water hook-up fees. These costs are
related to those items in @ project that are necessary to prepare and complete the non-construction needs of the project. Soft
costs do not include construction, telecommunications, furnishings, fixed equipment, and expenditures for any other permanent
components of the project.
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Item 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse
Construction Document Estimate

ARCHITECT: PAK

COMPONENT COST SUMMARY

>

Slerra West Group

CONSTAUCHION CANSULTANTS

GROSS SF: 24,240

DATE: 24-Jul-2%

COMPLETE BUILDING SUMMARY ESTIMATE CoST W/
SYSTEM TOTAL COST $/GSF MARK UP $/GSE
GENERAL REQUIREMENTS $536,724 $22.14 $612,510 $25.27
DEMOUITION $717.930 529,62 5819371 53380
GRADING PACAKGE $1,035,656 $42.73 51,181,862 548.76
WET UTILITIES/ SD RETENTION $640,190 $26.41 $730,586 $30.14
FUEL STORAGE NOT ANTICIPATED
GENERATOR/ SCADA TOWER/ PV'S BY OTHERS
EVC (6/€A), FUTURE (10/€A) $156,750 $6.47 $178,883 $7.38
SITE LIGHTING 4321,040 513.24 $366,326 $15.11
SITE POWER AND LOW VOLTAGE [MS8 WITH BLOG) $749,010 £30.90 $854,771 $35.26
SITE SNOWMELT SYSTEM $282,150 $11.64 $321,990 313.28
SITE HARDSCAPES $1,727,439 $71.26 $1,971,355 $81.33
SITE WALLSS GATES/ ENCLOSURES 51,254,440 $53.40 51,477,217 $60.94
SITE IMPROVEMENTS - MISC. $102,617 54.23 $117,106 54.83
SITE LANDSCAPE W. GRN HOUSE INSTALLATION ONLY $138,465 $5.71 $158,016 $6.52
SITE WORK & GENERAL REQUIREMENTS $2,702,431 431776 $8,790,023 $362.62
[BUILDING OPERATIONS, WAREHOUSE {'B') & CARPORT W. UTILITY/ STORAGE ('C)
1.0 FOUNDATION 342,600 414.13 5380,5976 £16.13
2.0 VERTICAL STRUCTURE 52,941,??1 5121.36 53,357,152 S138.50
3.0 FLOOR & ROOF STRUCTURE $500,706 $37.16 $1,027,887 $42.40
40 EXTERIOR CLADDING $648,857 $26.77 $740,476 $30.55
5.0 ROOFNG 51,314,034 554,21 $1,499,577 561.86
SHELL $6,247,968  $2$3.63 47,016,068 $289.44
6.0 INTERIOR PARTITION $1,284,686 $53.00 41,466,085 $60.48
7.0 INTERIOR FINISHES $751,580 $31.01 $857,704 $35.38
INTERIORS $2,036,266 $84.00 $2,323,789 $95.87
8.0 MISC. EQUIPMENT $604,159 $24.92 4689,467 $28.44
FUNC. EQUIPMENT $604,159 $24.92 $689,467 42844
100 PLUMBING $553,756 $22.84 $631,947 426.07
11.0 HVAC 41,071,608 544,21 51,222,920 S50.45
12.0 ELECTRICAL (PV PANELS NOT INCLUDED) $1,463,704 $60.38 $1,670,380 $68.91
130 FIRE PROTECTION $47,215 $1.95 553,882 $2.22
MECHANICAL / ELECTRICAL 43,136,282 $129.38 $3,579,128 $147.65
TOTAL BUILDING $11,924,675 $491.94 $22,398,476 $924.03
SUBTOTAL GR'S, SITE WORK AND BUILDING CONSTRUCTION $19,627,106 $809.70
190 GENERAL CONDITIONS - STAFFING/ TRAILER [1BMOS) 1.4% $675,000 $27.85
20.0 CONTINGENCY - BACK CHECK COMMENTS 2.5% $507,553 $20.90
22.0 BOMNDS AND INSURANCE 3.0% 624,790 525.75
230 OVERHEAD & PROFIT a.5% $964,528 3439.79
SUBTOTAL MARK UPS $2,771,370 $114.33
Jsuarom, CONSTRUCTION - TODAY'S DOLLARS 522,398,476 $825.03
TOTAL CONSTRUCTION $22,398,476 $924.03 TRUE




Item 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse 0
Construstion Document Estimate
Sierra West Group
CONBTAUECTION COMSULTANTS
ARCHITECT: PBK GROSS SF: 24,240
DATE: 24-ul-25
BY: 1. Moreno
GENERAL REQUIREMENTS
TRADE SYSTEM DESCRIPTION QUAN, UNIT UNIT COST TOTAL COST/GSF
GENERAL CONDITIONS
PROGECT MAMAGER 18| MOs $12,500.00 SEE SUMMARY
PROMECT O - ASSETANT PRCHECT MANAGER 18| MOS $17,000.00 SEE SUMMARY
SCHEDULERS ACCOUNTINGS SAPETY MARAGIR 18| MOS $3,500.00 SEE SUMMARY
ACCOUNTING 18| ™MOos $500.00 SEE SUMMARY
SAFETY MAKAGER 8| MOs $500.00 SEE SUMMARY
OFFICE TRAILER RENT 18| MOS $3,500.00 SEE SUMMARY
GENERAL REQUIREMENTS
OFFICE TRAILER TEMPORARY UTILITIES CONNECTIONS 18| MOS $550.00 $9,900
OFFICE TRAILER RENT W. MONTHLY UTILITY FEES 18| MOos $3,000.00 554,000
LAY DOWN AREA - CLEAN UP 1 LoT $2,500.00 $2,500
MATERIAL HAMDLING EQUIPMENT 12| m0S $3,500.00 $42,000
ICE/ WATER & FIRST AID 18|  MOS $100.00 $1,800
SMALL TOOLS 18| ™MOS $300.00 $5,400
SITE BARRICADES 163,512 SF 50.50 581,756
SCAFFOLDING 8,464 | SFCA $5.00 $42,320
TEMPOARY HEATING/ COOLING/ LIGHTING 12,940 | BLDGSF $2.50 532,350
TEMPORARY PROECT POWER INSTALL 18| Mos $250.00 $4,500
DAILY CLEAN UP [1HR PER DAY] 360 HRS 5125.00 545,000
FINAL CLEAN 12,9406 | BLDGSF $2.50 $32,350
DEBRIS BINS/ DISFOSAL FEES 12 MO $2,500.00 545,000
TRAFFIC CONTROL 20 DAY $250.00 45,000
STREET CLEANING 40 DAY $250.00 $10,000
SURVEYOR 163,512 SF $0.35 Wi ESTIMATE
DUST CONTROL 163,512 SF $0.20 W, ESTIMATE
WINTERIZATION - SITE 163,512 SF $0.25 540,878
ose 12| MODS $4,000.00 $48,000
SWPPP MAINTENANCE 180 HRS $125.00 522,500
WARRANTY - PUNCH LIST ap HRS $175.00 45,000
MISC. PAINT TOUCH UP 12,940 | BLOGSF 50.50 56,470
SUBTOTAL-GENERAL REQUIREMENTS 12,940 BLDGSF  $ 38,337.43 $536,724 $22.14
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Item 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse
Construction Document Estimate

>

Silerra West Group
e i L IR
SITE SUMMARY GROSS SF: 24,240
DATE: 24-Jul-25
TRADE {OSTPREA SYSTEM LO5T PER SYSTEM/
TRADE SYSTEM BESCRIPTICN COsT BLOGSF USMFITY UNIT SYSTEM BL.DGSF
205.0 1.0 SUBTOTAL-DEMOLITION 5717,990 529,62 24,240 BLDGSF £35.52 1.000
2200 14.0 SUBTOTAL-EXCAVATION, FILL AND GRADING $1,035,656 $42.73 24,240  BLDGSF $42.73 1.000
277.0 15.0 SUBTOTAL- SITE UTILTIES $2,149,100 $88.66 24,240  BLDGSF $88.66 1.000
299.0 16.0 SUBTOTAL-GENERAL SITE WORK $3,262,961 $134.61 24,240  BLDGSF $134.61 1.000
DIVISION 2 TOTAL $7.165,707 5295,61
TOTAL SUBCONTRACT COST $7,165,707 $295.61
19.0 GENERAL CONDITIONS 3.4% $246,437
20.0 CONTINGENCY 25% 185,304
22.0 BONDS AND INSURANCE 3.0% $227,923
23.0 OVERHEAD & PROFIT 4.5% $352,142
SUBTOTAL MARK LIPS $1,011,806
SUBTOTAL CONSTRUCTION - TODAY'S DOLLARS $8,177,513
Years Annual inflation
Escalation From Estimate Date to Start Date - 7%
20.0 annual {May 2024) 7%
TOTAL CONSTRUCTION $8,177,513 s$337.36  sioest ||
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Item 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse @
Construction Document Estimate
Slerra West Group
CONFTRUCTION CONIUOLTANTS
ARCHITECT: PBK GROSS SF: 24,240
DATE: 24-Iul-25
BY: 1. Marena
SITE ESTIMATE
TRADE SYSTEM DESCRIPTION QUAN. UNIT UNIT COST TOTAL COST/GSF
SAWCUT AC PAVING 140 LF $10.00 51,400 $0.06
REMOVE AC PAVING & BASE 95,800 SF $1.85 $177,230 $7.31
ASSUME 4" AC W/ 8 BASE PER DWG £4.0
ADD - PULVERIZE ON SITE/ STOCK PILE 3,832 | cCvbs $25.00 $95,800 $3.95
REMOVE CONCRETE PAVING & BASE 2,000 SF $3.00 $6,000 $0.25
REMOVE BUILDINGS & FOUNDATIONS- HAZMAT 9,550 SF 3 20.00 5191,000 57.88
NOTE: REPORT NOT AVAILABLE TG QUANTIFY 9,550 SF $5.00 547,750 $1.97
ASBESTOS PER 104/ C4.0
REMOVE LANDSCAPING & IRRIGATION 68,980 5F $1.50 $103,470 $4.27
REMOVE FENCING & GATES 962 LF 4 20.00 $19,240 $0.79
REMOVE CML WALLS & FOOTINGS 543 LF $50.00 $27,150 $1.12
REMOVE TREES 17 EA $1,000.00 517,000 $0.70
REMOVE LIGHT POLES 1 EA 51,000.00 $1,000 $0.04
REMOVE FIRE HYDRANTS 3 EA $550.00 $1,650 $0.07
REMOVE CHECK VALVES 2 EA $350.00 5700 $0.03
3Y DISTRICTAREMOVE UNDERGROUND UTILITIES 620 Lf $30.00 418,600 $0.77
MISCELLANEGUS DEMOLITION 1 LoT $10,000.00 410,000 50.41
205.0 1.0 SUBTOTAL-DEMOLITION 24,240  BLDGSF £717,990 $29.62
SITE SURVEY 163,512 SF $0.35 $57,229 52.36
DUST CONTROL/ SOIL MOISTURE REQLIREMENTS 163,512 SF $0.50 $81,756 $3.37
OWER EXCAVATION- 7.5' D BLDG 10,368 | CYDS $15.00 $156,520 $6.42
ENGINEERED FILL- 8LDG PAD - 3'D 10,368 | CYDS $25.00 $259,200 $10.69
NOT DRAWN| LINDER PIN FOUNDATIONS FOR BLDGS TO REMAIN 2,200 | SFCA $45.00 599,000 $4.08
OWER EX./ COMPACTION TO PAVING - 24" 10,803 | CYDS $22.00 $237,658 $9.80
FIISH GRADING 145,283 32 $1.00 $145,293 $5.99
220.0 14.0 SUBTOTAL-EXCAVATION, FILL AND GRADING 24,240  BLDGSF $1,035,646 $42.73
STORM DRAIN
S0 LINE- 12" HOPE 708 LF $105.00 $73,500 £3.03
S0 LINE- 8" HOPE 210 183 $85.00 $17,850 $0.74
SO LINE- 6" HDPE 620 LF $65.00 540,300 41.66
UG STORMWATER BIQFILTRATION 5YSTEMS 3 EA $75,000.00 $225,000 $9.28
MANHOLES 4 EA $6,500.00 $26,000 $1.07
DROP INLETS- 24" $Q 12 EA $2,750.00 533,000 $1.36
DROP INLETS- 2 X 3 2 EA $3,250.00 $6,500 50.27
INLET FILYERS TQ DI'S 14 EA $850.00 $11,300 50.49
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Item 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse G
Construction Document Estimate
Slerra West Group
ARCHITECT: PBK GROSS SF: 24,240
DATE: 24-Jul-25
BY: J. Marena
SITE ESTIMATE
TRADE SYSTEM DESCRIPTION QUAN UNIT UNIT COST TOTAL COST/GSF
EROSION CONTROL
WATTLES 2,266 LF 45.00 511,330 $0.47
STABILIZED CONSTRUCTION ENTRANCE 3,000 SF $25.00 $75,000 $3.08
GRAVEL BAG BARIERS 3i0 LF $6.00 51,860 $0.08
INLET PROTECTION 12 EA $450.00 $5,400 $0.22
COVER TO SPOIL PILES FOR RE-USE 20,000 SF 075 515,000 50.62
CONCRETE WASHOUT 1 LoT $1,000.00 51,000 $0.04
GAS
GAS PIPING- 4" 50 LF $75.00 $3,750 40.15
GAS PIPING- 3" B0 LF $70.00 45,600 50.23
GAS PIPING- 27 10 LF $60.00 $600 $0.02
GAS PIPING- 1.25" 0 LF $50.00 $4,500 $0.18
SEISMIC 50V- 4" 1 EA $4,500.00 44,560 5019
VALVE BOXES 3 EA $750.00 $2,250 50.08
SHUT QFF COCKS- 7O 3" 3 EA $1,850.00 55,550 50.23
POCTO {E) UTILITY i EA $2,500.00 52,500 50.10
SANITARY SEWER
§5 LIME- 8¢ 20 LF $150.00 53,000 $0.12
8 LINE- 4" 60 LF $100.00 536,000 $1.49
SAND/ CHL SEPERATOR- 1000 GALLON 1 EA $14,500.0¢ $14,500 50.60
MANHOLES i EA $6,500.00 $6,500 $0.27
CLEANQUTS 2 EA 5650.00 41,300 50.05
POINTS OF CONNECTION 2 EA $3,000.00 56,000 50.25
DOMESTIC AND FIRE WATER
WATER LINE- 6" 360 LF 8Y Dwep
WATER LINE- 4" 360 LF BY DWP
WATER LINE- 2.5" 130 LF BY DWP
WATER LINE- 27 10 LF BY DWp
WATER LINE- 1.5" a4 LF BY DWW
WATER LINE- 1" 10 LF BY DWP
FIRE HYDRANT ASSEMBLIES 1 £A BY DWP
THRUST BLOCKS 2 EA BY Dwp
POCTQ {E) UTILITY 3 LGC BY DWP
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Item 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse
Construction Document Estimate

o>

Slerra West Group

AR EEET AR EELTEEIE

ARCHITECT: PBK GROSS SF: 24,240

DATE: 24-Jul-25

ay: 1. Mereno
SITE ESTIMATE
TRADE SYSTEM DESCRIPTION QuUAN UNIT UNIT COST TOTAL COST/GSF
SITE LIGHTING

TEREHCH BACKFILL 1,860 LF $20.00 $37,200 $1.53
POLE FIXTURES- SINGLE HEAD 21 EA $5,450.00 $114,450 $4.72
&0 CIP BASE 27 EA $2,450.00 $66,150 $2.73
POLE FIXTURES- DUAL HEAD 6 EA $6,500.00 $35,000 $1.61
CONDUIT AND WIRE 2,140 F $30.00 $64,200 $2.65

|sime powER
TREMCH, BACKFILL 2,250 LF $65.00 $146,250 £6.03
COMCRETE VAULT- 8 X 10 1 EA $17,500.00 317,500 40.72
TRANSFORMER PADS & GROUNDING 80 5F 485.00 56,800 50.28
COMDUIT- 5 1,530 LF $30.00 $45,900 51.88
FEEDERS- 6004 210 LF $325.00 $68,250 $2.82
FEEDERS- 300A 440 LF $200.00 $88,000 $3.63
LCDCI'HI:IIN-\ATE BY OTHERS |[PLMP PLANT FEEDERS- 1004 {RACEWAYS ONLY-2° 1,540 LF 515.00 $24,600 5101

PLIMP PLANT RACEWAYS ONLY- 4°C) PER E1.2

WNOTE: COORDINATION OF PHASE 1 & 2 TO PUMP PLANT - FEECIERS BY OTHERS (F1.2, E0.2, E1.2P1 WITH EQ2.P1 WHICH
IBENTIFIES INTENT FOR SCOPE BY OTHERS)

FEEDERS- 20A 1,100 LF $20.00 $22,000 50.91
PHASE 1 [GENE CONTROLS- 3/4" C ONLY 120 LF $12.00 $1,440 $0.05
CONDUIT- 4" SPARES 2,580 LF $25.00 564,500 52.66
CONDUIT- 3" SPARES 2,280 LF $20.00 $45,600 51.88
CONDUIT- 1" &0 LF $10.00 $600 s0.02
PULLBOXES-4X 4 3 EA %4,500.00 513,500 $0.56
PULLBOXES- 2 X3 1 EA $3,000.00 53,000 50.12
GATE LOOP SENSORS 6 EA $1,200.00 $7,200 40.30
PHOTO EYE SENSORS 2 EA $750.00 $1,500 50.06
CARD READERS & PEDESTALS P €A $10,500.00 521,000 50.87
JA0KES WP 2 EA $650.00 51,300 $0.05
MOTOR CONNELTIONS 2 EA 5750.00 $1,500 $0.06
CAP & MARK STUBS 3 EA $350.00 £1,050 50.04
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Item 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse @
Construction Document Estimate
Sierra West Group
CONSTAYCTION CONSULTANTS
ARCHITECT: PBK GROSS $F: 24,240
DATE: 24-Jul-25
a¥: 1. Moreno
SITE ESTIMATE
TRADE SYSTEM DESCRIPTION QUAN uNIT UNIT COST TOTAL COST/GSF
TEMPORARY POWER
PHASE 1 |TREMCH/ BACKFILL 80 LF $35.00 $2,800 50.12
PHASE 1 [COMDUIT- 8" &0 LF $20.06 $1,200 $0.05
METER/ MAIN 'TMM'- 480V N3R 00| AMP $40.00 BY OTHERS
FEEDERS- 600A 480 LF $325.00 BY OTHERS
FEEDERS- 300A 370 LF $200.00 BY OTHERS
AUTO TRANSFER SWITCH- 600A N3R 1 EA $8,500.00 BY OTHERS
TEMPORARY DIESEL GENERATGOR- 350 KW 1 EA $25,000.00 BY OTHERS
CONDUIT- 1% CONTROLS 70 LF $25.00 8Y OTHERS
REMEITE ALARM FEEDER- 3/4" C W/ {16) #18 WIRE 200 LF $35.00 8Y OTHERS
AEMCWVE TEMEORARY METER/ MAIN 1 EA $650.00 BY OTHERS
REMICWVE TEMPORARY ATS 1 EA $650.00 BY OTHERS
REMICVE SERVICE DROP 30 LF $25.00 BY OTHERS
EV CHARGING - iNDETIFIES SCOPE BY OTHERS PER E0.2P1
PHASE 1 |TREMCH/ BACKFILL 250 LE $35.00 58,750 50.36
PHASE 1 [PLLLBONES- 11X 17 10 EA $1,750.00 $17,500 50.72
FEEDERS- BOA s00 LF $65.00 $39,000 $1.61
EW CHARGING STATIONS- DUAL PCRT 3 EA $18,500.00 $55,500 $2.29
PHASE 1 [FUTLRE 10 LoC $3,600.00 $36,000 51.49
HOTE: COORDINATION OF PHASE 1 & 2 TO EVC BASE COST AND FUTURE {E1.2, EQ.2, E1.2P1 WITH E02.P1 WHICH IDENTIFIES
INTEMT FOR $COPE BY OTHERS)
I TELECOMMURICATION) DATA
COMDUIT- 3" 1,490 53 $20.00 429,800 $1.23
CONDUIT- 29 530 LF $14.00 59,520 50.39
CONDUIT- 1.5° 1,240 Lf $12.00 $14,880 $0.61
CENDUIT- 1" 380 LF $10.00 $3,800 40.16
TREMCH/ BACKFILL 1,190 3 $35.00 541,650 $1.72
PULLBONES- 11X 17 3 EA $1,750.00 55,250 $0.22
CAR: READERS- WP 2 EA $3,500.00 $7,000 $0.29
SECLIRITY KEYPADS- WP 2 EA $1,750.00 $3,500 $0.14
TELE/ DATA QUTLETS- WP 10 EA $1,500.00 $15,000 50.62
METWORK SWITCHES W/ WP ENCLOSURES 3 EA $4,500.00 $13,500 $0.56
CABLING- TELECOMM 860 LF $8.00 56,880 $0.28
CABLING- CATGA 3,640 Lf $3.50 512,740 $0.53
HEAT TRACE SNOWMELT SYSTEMS - 188.1KW 5,300 SF $53.24 8282,150 $11.64
2710 15.0 SUBTDTAL-SITE UTILITIES 24,280  BLDGSF 52 143,100 $88.66
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Item 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse 0
Construction Document Estimate
Slerra West Group
ARCHITECT: PBK GROSS SF: 24,240
DATE: 24-Jul-25
BY: 1 Moreno
SITE ESTIMATE
TRADE SYSTEM DESCRIPTION Quan umIT UNIT COST TOTAL COST/GSF
&L PAVING- 5" 0/ 11" AB 116,285 Sk $10.9¢ 51,267,507 $52.29
CONCRETE PAVING- 5" W/ #3 ® 18 O/ 8" AB 11,130 SF $18.75 $208,688 $8.61
CONCRETE PAVING- COMMERCIAL DRIVEWAYS 340 SF $25.00 58,500 $0.35
CONCRETE PAVING- 8" Of 8" AB 6,358 SF 521.50 $136,697 45.64
NOTE: CIVIL AND ARCHITECTURAL SITE PLANS (A1.2/ A1.3AW/ C5.0) CONFLICT ON PAVEMENT TYPE - COORDINATION REQUIR
NOTE: CIVIL AND ARCHITECTURAL SITE PLANS [AL.2/ AL.3AW/ (5.0) CONFLICT ON PAVEMENT TYPE - COORDINATION REQUIR
CURB RAMPS 492 5F $35.00 517,220 $0.71
DETECTABLE WARMING PAVERS - STEEL 156 32 $125.00 $19,500 50.80
||:u RBING 1,642 LF $34.00 $55,828 5230
WALLEY GUTTERS 540 Sf $25.00 513,500 5056
BOLLARDS & EA $850.00 45,100 50.21
|POST SIGNS & FOOTINGS 11 EA $350.00 53,850 4016
ALk PARKING SIGNAGE B INSIGNIA 4 EA $450.00 51,800 50.07
STRIPIMNG- 4" 2,556 LF $4.00 510,224 $0.42
STRIPMNG- BULK 8,795 SF $6.50 $57,168 $2.36
PAINT “EV CHARGING ONLY"/ "NO PARKING™ 7 EA $350.00 52,450 50.10
DIRECTIONAL ARROWS 11 EA $75.00 5825 $0.03
CRALI YARD RETAINING WALLS - CONFLICT WITH A1.1 AND A1.2 W. DETAIL 20/ A2 4 WAS UTILIZED IN REPORT
FOOTINGS- CONTINUOUS 52| CvDs $1,000.00 $51,607 $2.13
HT ASSUMPTION CMU- 12" $OLID GROUT [10'H ASSUMED) 1,820 SF $65.00 $118,300 54.88
CMU CAP BLOCKS- 12" 182 tF $35.00 $6,370 5026
SEALER TO CMU 3,822 SF $2.50 39,555 $0.39
WATERPROOFING 2,184 SF 56.50 $14,196 50.59
DRAIN ROCK/ FABRIC/ PERFORATED PIPE 182 LF $65.00 $11,830 50.09
CILP. RETAINING WALLS
FOOTINGS- CONTINUOUS 17| cyos 51,000.00 516,877 S0.70
C.ILP. WALL- 8" W/ #5 @ 12" OCEW 1,196 SF $61.20 473,195 $3.02
PROTECTION BOARD a3z SF $5.00 $4,160 $0.17
DRAIN ROCK/ FABRIC 104 LF $65.00 $6,760 50.28
hNOT DRAWN SEALER TO CONCRETE WALL 2,482 SF 52.50 $6,155 $0.25
| RETAINING WALLS W/ FENCING
FOOTINGS- CONTINUOUS 118 | <€vY0S $1,000.00 $117,723 54.86
HT ASSUMP. - 6'H CMU- 12° SOLID GROUT 2,488 SF $65.00 $161,460 $6.66
CMU CAP BLOCKS- 12" 414 LF $35.00 $14,490 $0.60
SEALER TO CMU 5,382 SF $2.50 $13,455 $0.56
WATERPROOFING 3,312 SF $6.50 $21,528 50.89
DRAIN ROCK/ FABRIC/ PERFORATED PIPE 414 LF $65.00 526,910 $1.11
CHAIN LINK FENCING- §' H W/ SLATS 414 LF $110.00 $45,540 51.88
ChU WALL/ FOOTING INFILL- 8 X 6'H 50 LF $850.00 $42,500 41.75
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Item 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse G
Construction Document Estimate
Slerra West Group
ARCHITECT: PBK GROSS SF: 24,240
DATE: 24-Jul-25
BY: 1. Marenag
SITE ESTIMATE
TRADE SYSTEM DESCRIPTION QUAN. UNIT UNIT COST TOTAL COST/GSF
CMU SCREEN/ RETAINING WALLS ] 300 | LF $800.00 | $240,000 [ $9.90
A1.3 DOESN'T INDICATE "RETAINING" WALL- [DK WHAT BUILDUP TO USE. 0312/ AL.1 SHOWS C.1.2 RETAINING WALL
SCOPE IDENTIFIED FOR A MASONRY CONTRACTOR AND A CONCRETE CONTRACTOR - DUPLICATION OF SCOPE/ COST? -
CONTRACTOR COULD STATE BOTH SUB'S EXCLUDED AFTER BID DAY....
C.L. FENCING- 6' H W/ PRIVACY SLATS 324 LF $110.00 $35,640 $1.47
ADD PRIVACY SLATS TO (E} C.L. FENCING- 6' H 197 LF $20.00 43,540 $0.16
SLUMP BLOCK WALLS & FOOTINGS- 6' H 12 LF $900.00 $10,800 $0.45
NOTE 0408 SAYS SLUMP BLOCK BUT THE DETAIL REF (18/ 2.4] SHOWS 8" CMIU W/ 1.3 X 5.3 FOOTING
VEHICLE GATE ENCLOSURE
PIER FOOTINGS 7| <vos $850.00 $5,950 50.25
CURBING- CONCRETE 62 LF $45.00 $2,790 5012
TUBE STEEL POSTS & BEAMS 2| TONS 512,500.00 $22,500 $0.93
BENT PLATE 800 LBS 54.50 53,600 §0.15
METAL STUD FRAMING- 4 @ 16" OC 404 SF $20.00 $8,080 5033
METAL SIDING- CURRUGATED 20 GA 404 SF 518.00 §7,272 $0.30
METAL ROOFING- CURRUGATED/ GALVI 140 5F 524.00 $3,360 $0.14
PAINT TO SIDING & ROOF 544 SF $3.50 $1,804 50.08
[BIKE RACKS & LOCKERS 1 LOT $20,000.00 $20,000 $0.83
EMCK BOXES 1 EA $1,200.00 $1,200 50.05
SLIDING GATES- TS FRAME W/ C.L./ SLATS- 20X 6 | EA $23,700.00 $47,400 $1.96
CHAIN LINK GATES- 3080 W/ PANIC/ SLATS | EA £3,550.00 47,100 $0.29
CHAIN LINK GATES- 6360 W/ SLATS | EA 52,470,060 54,940 $0.20
CHAIN LINK GATES- 11.75 X 6 W/ SLATS 1 EA $4,693.00 59,386 $0.39
CHAIN LINK GATES- 18 X 6 1 EA 45,700.00 5,700 $0.24
BUILDING G- GREENHQUSE- 0.E.C.1 480 SF $50.00 $24,000 $0.99
TRALH ENCLOSURE
FOUNDATIONS- CONTINUGUS 12| <vos $1,000.00 $12,200 40.50
SLAB- 5 W/ #4 @ 18" OC 428 §F $20.00 58,560 $0.35
CMU WALLS- 8" 502 SF $55.00 $27,610 $1.14
CMU WALL CAPS 47 LF 530,00 $1,410 50.06
METAL GATES- TO 3660 5 EA $2,470.60 $12,350 8051
MIGHT BE 7' H, 1DX
BASE CONNECTIONS 8 EA $850.00 $6,800 $0.28
TUBE STEEL COLUMNS & BEAMS 1| Tows £12,500.00 515,375 4063
METAL ROOF DECK- 1.5° X 18 GA 308 SF $16.00 $4,928 $0.20
SEALER TO CMU 1,060 5¢ $2.50 $2,650 $0.11
PAINT TC STEEL 1| TONS $750.00 $923 5004
MISCELLANEQUS CONNECTIONS 1 LOT 51856110 $18,561 50.77
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Iltem 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse @
Construction Document Estimate
Slerra West Group
dpmaiamdFiam diabes TaaTh
ARCHITECT: PBK GROSS SF: 24,240
DATE: 24-Jul-25
BY. I. Mareno
SITE ESTIMATE
TRADE SYSTEM DESCRIPTION QUAN. uNIT UNIT COST TOTAL COST/GSF
LANDSCAPING
IRRIGATION 10,260 SF $2.50 $25,650 $1.06
10262 S5F PER L1.1 OR 9495 $F PER DWG 5.0
FLOW SENSOR- 1° 1 EA $385.00 4385 $0.02
BACKFLOW PREVENTION DEVICES- 17 1 EA $1,285.00 41,285 $0.05
GATE VALVES- 15" 1 EA $185.00 5185 50.01
THEES- 24" BOX 18 EA $900.00 $16,200 $0.67
SHRUBS- 5 GAL 236 EA $60.00 $14,160 50.58
AULDERS- IMPORTED 13 EA 4$2,000.00 $26,000 $1.07
DEMONSTRATION GARDEN 765 SF $40.00 $30,600 51.26
299.0 16.0 SUBTOTAL-GENERAL SITE WORK 24,240  BLDGSF $3,262,961 $134.61
8LDG SUBTOTAL 57,165,707
GENERAL CONDITIONS 34% $246,437
CONTINGENCY 15% $185,304
BONDS AND INSURANCE s $227,923
OVERHEAD AND PROFIT 4.5% $352,142
SUBTOTAL OF MARK UP $1,011,806
Escalation From Estimate Date to Bid Date 5/2024.
TOTAL MARK UP PERCENTAGE 12.12%
TOTAL ON BID DAY PER BUNL.DING 48,177,513 531736
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Item 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse 0
Construction Document Estimate si erra W est (_:‘:I’IOLI]D
BUILDING TRADE SYSTEM SUMMARY GROSS SF: 12,940
DATE: 24-Jul-25
CPERATIONS BUNLDING TRADE CD5T PER SYSTEM CO5T PER SYSTEM/
TRAGE SYSTEM DESCRIFTION COST aLDGSF QUANTITY LT SYSTEM BLOGSF
310.0 10 SUBTOTAL-CONCRETE FOUNDATIONS $148,800 $11.58 12,940 BLDGSF $11.58 1.000
3100 3.0 SUBTOTAL-SLAB ON GRADE $271,388 $20.97 13,490 FLSF $20.12 1.043
DIVISION 3 TOTAL $421,188 $32.55
410.0 2.0 SUBTOTAL-EXTERIOR WALLS $669,818 $51.76 8,464 SF $79.14 0.654
410.0 6.0 SUBTOTAL-INTERIOR WALLS $937,832 $72.48 34,564 SF $27.13 2671
DIVISION 4 TOTAL $1,607,651 $124.24
510.0 2.0 SUBTOTAL-STRUCTURAL STEEL $528,540 $40.85 S8 TONS $9,144.29 0.004
530.0 3.0 SUBTOTAL-METAL DECK $246,750 $19.07 16,450 SF $15.00 1271
550.0 2.0 SUBTOTAL-MISC. METALS
DIVISION 5 TOTAL $775,290 $59.91
6100 3.0 SUBTOTAL-ROUGH CARPENTRY
DIVISION 6 TOTAL
740.0 5.0 SUBTOTAL- ROGFING $898,703 $69.45 16,450  RFSF $54.,63 1271
760.0 S.0 SUBTCTAL-SHEET METAL FLASHING $33,555 $2.59 16,450 RFSF $2.04 1271
790.0 5.0 SUBTOTAL-CAULK & SEALANTS $12,940 $1.00 12,920 BLDGSF 51.00° 1,000
DIVISION 7 TOTAL $945,198 $73.04
810.0 4.0 SUBTOTAL-DOORS/FRAMES/HDWR - EXT 586,850 $6.71 9 DRS $9,650.00 0.601
8100 6.0 SUBTOTAL-DOCRS/FRAMES/HDWR - INT. $168,300 $13.01 44 DRS $3,825.00 0.003
830.0 490 SUBTOTAL-EXTERIOR GLAZING $200,542 $15.50 1474 sfF 5136.04 0.114
240.0 7.0 SUBTOTAL-INTERIOR GLAZING 446,747 $3.61 216 SF $216.92 0.017
DIVISION 8 TOTAL $502,439 $38.83
310.0 4.0 SUBTOTAL-DRYWALL,SOFFITS - EXTERIOR $222,100 $17.16 4,330 SF $51.29 0.335
910.0 6.0 SUBTOTAL-DRYWALLACOUSTIC - CEILING $45,550 $3.52 1,980 &F $23.01 0.153
§30.0 7.0 SUBTOTAL-CERAMIC TILE $157,104 $12.14 4,808 SF $32.68 0.372
950.0 7.0 SUBTOTAL-ACOUSTICAL TILE $170,190 $13.15 11,346 SF $15.00 0.877
965.0 7.0 SUBTOTAL-FLOCRING $112,900 $8.72 11,290 FLSF $10.00 0.872
990.0 7.0 SUBTOTAL-PAINT/ WALL COVERING 5103,374 $7.99 12,940 BLOGSF $7.99 1.000
DIVISION 8 TOTAL 5811,218 $62.69
1010.0 8.0 SUBTOTAL-TOILET ACCESSORIES $32,995 $2.55 12,940 BLDGSF $2.55 1.000
1099.0 8.0 SUBTOTAL-MISCELLANEOUS SPECIALTIES $114,334 $8.82 12,940 BLDGSF $8.84 1.000
DIVISION 10 TOTAL $147,329 $11.38
1160.0 8.0 SUBTOTAL-CASEWORK $163,538 512.64 12,940 BLDGSF $12.64 1.000
DIVISION 11 TOTAL $163,538 512.64
15300 13.0 SUBTOTAL-FIRE PROTECTION 547,215 $3.65 12,920 BLDGSF $3.65 1.000
1544.0 10.0 SUBTOTAL-PLUMBING $428,286 $33.10 33 FIX $12,978.36 0.003
1546.0 110 SUBTOTAL-HVAC $862,353 $66.64 12,940 BLDGSF $66.64 1.000
DIVISION 15 TOTAL 51,337,853 $103.39
1510.0 12.0 SUBTOTAL-ELECTRICAL SYSTEMS 2517621 L7051 12,940 BLDGSF M. 1.000
DIVISION 16 TOTAL $917,621 $70.91
TOTAL SUBCONTRACT £OST 57,629,324 $589.59
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Iltem 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse @
Construction Dotument Estimate
Sierra West Group
ARCHITECT: PBK GROSS 5F; 12,940
DATE: 24-jul-25
BY: 1. Moreno
OPERATICNS BUILDING
TRADE SYSTEM OESCRIPTION QUAN. UNIT UNIT COST TOTAL COST/GSF
EXCAVATION TO FOUNDATIONS/ QFF HAUL 133 €¥Ds |5 150.00 519,950 51.52
FOOTINGS- CONTINUGUS 98| C¥D5 |$ 95000 $93,100 $7.19
FOOTINGS- ISOLATED 35| CYDS |5 1,050.00 $36,750 52.83
310.0 1.0 SUBTOTAL-CONCRETE FQUNDATIONS 12,840 BLDGSF $149,300 $11.58
SLAB ON GRADE- 5" W/ #4 @ 18" OC O/ VB O/ 4" AB 13,490 5F 5 1875 $252,938 $19.55
HOUSEKEEPING PADS- 4" 12 SF 3 75.00 4300 $0.07
DEPRESSED SLAB FORMS 270 LF s 25.00 $6,750 50.52
CURBING 240 LF s 45.00 $10,800 $0.83
310.0 3.0 SUBTOTAL-SLAB ON GRADE 13,490  FISF 5271,388 $20.97
EXTERIOR CMU- 12" SPLIT FACE 4,080 5F $ 68.50 $279,480 $21.60
EXTERIOR CiMU- B SPLIT FACE 4,220 SF s 58.95 5248,769 518.22
CMU PILLASTERS 164 SF 5 12500 $20,500 $1.58
COMPOSITE METAL PANEL SIDING 1,430 SF 5 65.00 592,950 $7.18
VAPOR BARRIER 1,430 5F 5 4.00 45,720 $0.44
EXTERIOR GYPSUM BOARD SHEATHING 370 s¢ 4 7.50 52,775 50.21
METAL STUD FRAMING- 6" @ 16" OC 370 SF 5 24.00 $8,880 $0.69
BATT INSULATION- R-1% 370 SF 5 3.50 $1,295 5010
QSA LOUVERS 63 SF $  150.00 $8,450 5071
410.0 2.0 SUBTOTAL-EXTERIOR WALLS 8,464 SF $669,819 $51.76
METAL STUD FRAMING- §" @ 16" OC 30,584 SF 5 18.00 $550,512 $42.54
METAL STUD FRAMING- 4" @ 16" OC 3,980 SF s 16.00 563,680 $4.92
Z-CHANNELS- 2" @ 24" OC 5,200 SF 5 12.00 $62,400 54.82
BATT INSULATION- ACOUSTICAL 20,080 SF 5 2.00 $40,160 $3.10
RIGID INSULATION- 2° 5,200 SF 5 2.50 $13,000 $1.00
GYPSUM BOARD- 5/8" TYPE X 34,116 SF 5 5.00 5170,580 $13.18
BALLISTIC RESISTANT PANELS- 1/2" 600 SF 5 55.00 533,000 $2.55
Wwall BLOCKER EVA SOUND MEMBRANE- 1/8" 300 5F 5 15.00 $4,500 $0.35
410.0 6.0 SUBTOTAL-INTERIOR WALLS 34,564 SF $937,832 $72.48
TUBE STEEL COLUMNS & BEAMS 62| TONS |S$ 850000 $52,700 $4.07
WIDE FLANGE BEAMS S06 | TONS |5 7,250.00 $366,850 $28.35
CHANNEL/ ANGLE STEEL 2,070 s |$ 4.00 48,280 30.64
BASE CONNECTIONS 14 EA $ 1,200.00 $16,800 $1.30
MISCELLANEOUS CONNECTIONS 1 LOT | $ 83,310.00 $83,510 $6.48
510.0 2.0 SUBTOTAL-STRUCTURAL STEEL 58 TONS $528,540 $40.85
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Iltem 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse
Construction Docurment Estimate

o

Slerra West Group
ARCHITECT: PBK GROSS 5F: 12,940
DATE: 24-Jul-25
BY: ). Moreno
OPERATIONS BUILDING
TRADE SYSTEM CESCRIPTION QUAN UNIT URIT COST TOTAL COST/GSF
METAL ROOF DECK-1.5" X 18 GA 16,450 SF S 15.00 5246,750 $19.07
530.0 3.4 SUBTOTAL-METAL DECK 16,450 SF $246,750 $19.07
STANDING SEAM ROOFING 16,450 SF S 30.00 $493,500 538.14
Z-PURLINS- 35" X 10 GA @ 4' QOC 16,450 SF S 12.00 $197,400 515,26
SLIP SHEET 16,450 5F S 1.25 $20,563 51.59
WATERFROOF MEMBRANE 17,190 SF 5 5.50 594,545 57.31
COVER BOARD- 12" 17,150 5F s 3.00 851,570 53,89
RIGIC INSULATION- 27 16,450 SF s 2.50 %a1,125 5318
F40.0 5.3 SUBTOTAL- ROOFING 16.450 RFSF 5848, 703 569.45
ROOF ACCESSORIES AND FLASHINGS 16,450 SF 3 1.50 424,675 5191
FASCLA FLASHING 740 LF S 12.00 48,820 $0.69
760.0 5.0 SUBTOTAL-SHEET METAL FLASHING 16.450 RFSF 533,555 £2.59
CAULKING AND SEALANTS 12,940 SF 5 1.00 512,940 $1.00
790.0 5.0 SUBTOTAL-CAULK & SEALANTS 12,840 BLDGSF 512,940 $1.00
DOORS, FRAMES & HARDWARE- SF 3072 [ EA 5 850000 551,000 53.94
DOORS, FRAMES & HARDWARE- HM 3072 2 EA 5 400000 48,000 50.62
DCORS, FRAMES & HARDWARE- HM 3872 i EA 3 4,500.00 54,500 50.35
ADD- BOTTOM LOUVERS 2 EA s 350.00 5700 50.05
ADD- FIRE RATING- S0 MIN 1 EA s 250.00 5250 50,02
ADD- VISION PANELS 3 EA 5 450.00 51,350 50,10
ADD- PANIC HARDWARE 1 EA 5 1,550.00 51,550 50,12
ADD- ADA PUSHPLATES/ OPERATORS 3 EA S 6,500.00 519,500 5151
810.0 4.0 SUBTOTAL-DOORS/FRAMES/HDWR - EXT. g DRS 586,850 56.71
DOORS, FRAMES 8 HARDWARE- 5F 3072 4 EA 5 657500 $26,300 52.03
DOORS, FRAMES & HARDWARE- 55 3072- BALUSTIC RESIST 1 EA S 12,500.00 $12,500 $0.97
DOORS, FRAMES & HARDWARE- 5C 3072 38 EA s 1,750.00 $107,250 48.29
ADD- VISION PANELS 40 EA s 350.00 $14,000 $1.08
ADD- FIRE RATING- 90 MIN 4 EA s 250.00 1,000 50.08
AQD- BOTTOM LOUVERS 9 EA s 250.00 82,250 50,17
ADD- PANIC HARDWARE 4 EA S 1,25000 45,000 $0.39
810.0 6.0 SUBTOTAL-DCORS/FRAMES/HOWHR - INT. 44 DR-S» 516&300 513,01
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Iltem 3.4

The City of Big Bear Lake Department of Water & Power

Operations Building & Warehouse
Construction Document Estimate

o

Sierra West Group
CONSTAUCTION CONSULTANTS
ARCHITECT: PBK GROSS 5F: 12,540
DATE: 24-Jui-25
BY: J. Moreno
OPERATIONS BUILDING
TRADE SYSTEM DESCRIPTION QUAN. UNIT UNIT COST TOTAL COST/GSF
EXTERIOR GLAZING- FIXED 389 SF S 125.00 48,600 53.76
EXTERIOR GLAZING- PARTIALLY OPERABLE 1,085 SF s 140.00 $151,542 $11.74
330.0 4.0 SUBTOTAL-EXTERIOR GLAZING 1474 SF 5200,542 £15.50
I R -
INTERIOR GLAZING- FIXED 159 SF S 85.40 513,532 51.0%
INTERIOR GLAZING- SLIDING 16 5F S 85.00 51,520 50.12
BALLISTIC RESISTANT TRANSACTION GLAZING- L3 a0 SF 5 650.00 526,195 5202
ADD - TRANSACTION DRAWER 1 LOT 5 5,500.00 55,500 50.43
840.0 7.0 SUBTOTAL-INTERIOQOR GLAZING 216 SF 546,747 53.61
EXTERIOR SOFFITS- METAL PANEL 2,950 Sf ) 45.00 5132,750 510.26
METAL STUD FRAMING- 8" @ 18" OC 550 SF s 25.00 13,750 5106
METAL STUD FRAMING- 3" @ 16" OC 3,780 SF 3 20.00 575,600 45.84
910.0 4.0 SUBTOTAL-DRYWALLSOFFETS « EXTERIDR 4,330 SF 222,100 51718
GYP BOARD/ FRAMING TO CLGS./ SOFFITS 1,980 5F 3 20.080 $39,600 3$3.06
CEILING ACCESS PANELS 7 EA s 850.00 §5,950 50.46
910.0 6.0 SUBTOTAL—DRYW&LLIQCDUSTE - CEILING IIQSO SF 545i550 3.52
PORCELIAN TILE- FLOORS 1,680 SF s 30.00 S50,400 53,89
PORCELAIN TILE- BASE 536 LF s 24.00 $12,864 $0.9%
PORCELAIN TILE WAINSCOT/ BACKSPLASH 3,128 5F 3 30.00 493,840 47.25
930.0 7.0 SUBRTOTAL-CERAMIC TILE #208 5F 157,104 $12.14
SUSPENDED ACOUSTICAL CEILINGS- 2 X 4 11,346 SF 4 15.00 $170,150 51315
950.0 7.0 SUBTOTAL-ACOUSTICAL TILE 11,346 5F 5170190 513.15
. —
MIXED FLOORING & BASE 11,280 SF s 16.00 112,900 58.72
965.0 7.0 SUBTDTAL-FLOORING 11,290 FLSF $112.900 58.72
PAINT TG GYPSUM BOARG 32,968 5F s 1.50 449,452 53.82
EXTERIOR SEALANTS & PAINT 9,894 SF 3 .00 %29,682 5229
FRE St SF 5 15.00 51,440 S0.11
ACOUSTICAL WALL PANELS 180 SF s 45.00 58,100 50.63
PAINT TO DOORS & FRAMES 42 EA S 350.00 414,700 5114
980.0 7.0 SUBTOTAL-PAINT/ WALL COVERING 12._9310 BLDGSF $103,374 57.99
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Item 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse
Construction Document Estimate

>

Sierra West Group

Aol RLo  RLL LS LT LIREL 1Y ]

ARCHITECT: PBK GROSS SF: 12,940
DATE: 24-)Jul-25
8Y: | Moreno
OPERATIONS BUILDING
TRADE SYSTEM DESCRIPTION QUAN. UNIT UMIT CQST TOTAL COST/GSF
TORET PARTITIONS- ADA 2 €A 5 1,850.00 43,700 50.29
TOILET PARTITIONS 8 EA S 1,44000 811,520 S0.89
URINAL PARTITION 2 EA 5 &00.00 $1,200 50.09
GRAB BARS 7 PRS s 300.00 $2,100 $0.16
TOILET PAPER DISPEMSERS 12 EA 5 175.40 $2,100 S0.16
SEAT COVER DISPENSERS 12 EA 5 150.00 $1.800 $0.14
SAMNITARY MAPKIN DHSPOSALS- SURFACE b EA s 75.00 5675 SG.05
SOAP DISPENSERS 8 EA 5 125.490 51,000 $0.08
KMIRRORS 8 EA 5 450.00 53,600 s28
PAPER TOWEL DISPENSERS/ DISPOSAL 5 EA s 50000 $2,500 50.19
MOP/ SNOW SHOVEL RACKS 2 EA H 650.00 $1,360 $0.10
SHOWER RODS/ CURTAINS 2 EA S 100.00 5200 $0.02
SHOWER SEATS 2 E&A s 650.00 $1,300 50.10
1410.0 8.0 SUBTOTAL-TQILET ACCESSORIES 12,940 3[&65& 532‘955 $2.55
WINOOW COVERINGS 1,630 SF 13 15.00 525,344 $1.86
FIRE EXTINGUISHERS/ CABINETS B EA § 550.00 $3,300 80.26
TACK BOARDS 640 SF 5 25.00 $16,000 $1.24
MARKER BQARDS B4 SF s 35.00 52,240 3017
RANGE HOODS 2 EA S 450000 59,000 $0.70
LOCKERS 32 EA $ 75080 $24,000 $1.85
LGCKER BENCHES- CONCRETE 35 LF 5 450.00 515,750 5122
BENCHES- ADA 3 LF 3 450.00 $3,600 5028
COOR SIGNAGE 53 EA 5 150.00 47,950 5061
METAL LETTER SIGNAGE- 8" 36 EA 5 150.00 55,400 50.42
METAL LETTER SIGNAGE- 6" 14 EA $ 125.00 31,750 5014
109%.0 8.0 SUBTOTAL-MISCELLANEQUS SPECIALTIES 12,940  BLDGSF 5114.334 58.84
BASE CABINETS W/ SOLID SURFACE COUNTERTOPS 127 LF 5 525.00 566,675 55,15
UPPER CABINETS 125 LF s 300.00 538,700 52.99
BRACED COUNTERTOPS- SOLID SURFACE-3'D 4 LF s 275.00 52,063 $0.16
BRACED COUNTERTOPS- RESTROOMS 17 LF S 250.00 $4,250 50.33
DISPLAY CASES 8 LF S 1,200.00 59,600 “0.74
FULL HEIGHT CABINETS 6% LF S 650.00 $42,250 83.27
1160.0 B.0 SUBTOTAL-CASEWORK 12,940  BLDGSF 5161,538 512.64
FIRE PROTECTIDON 13,450 5F s 3.50 547,215 £3.65
1530.0 13.0 SUBTOTAL-FIRE PROTECTION 12,940  BLDXGSF 547,215 $31.65




Item 3.4

The City of Big Bear Lake Department of Water & Power

Operations Building & Warehouse @

Construction Document Estimate

Slerra West Group
ARCHITECT: PBK GROSS SF: 12,940
DATE: 24-Jul-25%
8Y. J. Morenc
OPERATIONS BUILDING

TRADE SYSTEM DESCRIPTION QAN UNIT UNIT COST TOTAL COST/GSF
WATER HEATERS- GAS- B0 GaL 1 EA $ 950000 3,500 $0.73
EXPANSION TANKS 1 EA S 2,645.00 $2,645 $0.20
CIRCLILATICN PURKPS 1 EA $  1,105.50 $1,106 $0.09
WATTR CLORITE- ILOGR MTD 12 EA S 2,250.00 $27,000 $2.09
LIRINALS 2 EA 5 2,650.00 55,300 50.41
SHIWAERS 2 EA $  2,500.00 45,000 $0.39
LAVATORIES- COUNTER MT 6 EA S 1,20000 $7,200 50,56
LAVATORIES- WALL MT 2 £A $  1,500.00 43,000 $0.23
DRINKING FOUNTAINS 2 PRS 5 $,50000 513,000 51.00
BOTTLE FILLER STATIONS 1 £a S 4,500.00 $4,500 5035
SERVICE SINKS 1 EA S 1L500.00 51,500 50.12
SINKS- DOUBLE W/ GARBAGE DISPOSALS 3 EA 3 1,850.00 55,550 $0.43
SINKS- SINGLE 2 EA 5 1,200.00 $2,300 50.19
ICE MAKER BOXES 3 EA 5 650.00 41,950 $0.15
FLOOR SINKS 1 EA $ 850.00 S850 50.07
FLOOR DRAINS 7 EA 3 850.00 $5,550 $0.46
TRAP PRIMERS 2 EA $  1,20000 $4,800 50.37
HOSE BIBBS- RECESSED 4 EA 4 85000 43,400 $0.26
THERMAL MIXING VALVES 4 £A 5 750.00 53,000 50.23
WATER HAMMER ARRESTORS 7 EA 3 550.00 43,850 $0.30
ROUGH IN @ FIXTURES 23 FIx S 850.00 $28,050 5217
ROUGH IN TO FIXTURES 33 FIX $  6,500.00 $214,500 $16.58
GAS DISTRIBUTION 13,450 SF s 1.50 $20,235 51.56
CONDENSATE DRAIN LINES 1,800 LF 4 30.00 454,000 $4.17

1544.0 10.0 SUBTOTAL-PLUMBING 33 FIX $428,286 $33.10
DOAS SYSTEM 1 EA 5 £6,000.00 $66,000 $5.10
SPLIT SYSTEMS- 700 CFM z| ToNsS |$ B500.00 $17,000 513
HEAT PUMP W, CASSETTE FAN COIL UNITS- 1500 CFM 66| TONS |S&  4,800.00 $215,720 $24.40
VRF HEAT RECGVERY UNITS- 233,100 BTUR 19| TOmns |$  4,000.00 477,000 $5.95
VRF BRANCH SELECTOR UNITS 6 €A 5 2,00040 $12,000 50.93
EXHAUST FANS 1,700 Crm |8 5.50 49,350 30.72
CONTROLS 13,450 F 5 5.00 $67,450 $5.21
SEISMIC STRAPPING 13,490 SF 3 1.50 $20,235 $1.58
HOISTING/ RIGGING 13,450 SF ] 0.25 $3,373 30.26
ROUGH IN
G.). DUCTWORK- ROUND 4,800 LBS 5 24.00 $115,200 $8.90
DIFFUISERS/ GRILLES 51 EA 5 250.00 $12,750 $0.99
MANUAL AIR DAMPERS 51 EA $ 150.00 $7,650 40.59
CHARGE/ TEST AND BALANCE 13,490 SF 5 250 533,725 3281
PENETRATIONS/ FIRESAFFING 1 o7 1§ 500000 45,000 $0.39
REFRIGERANT SUPPLY AND RETURN LINES 2,220 LF 5 4500 $99,900 $7.72
1546.0 11.0 SUBTOTAL-HVAL 12,340  BLODGSF $862 353 $66.64
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Item 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse
Constriuction Document Estimate

>

Slerra West Group
PBK GROSS SF: 12,940
DATE: 24-1ul-25
8Y: ) Moreno
OPERATIONS BUILDING
DESCRIPTION QUARN. UNIT UNIT COST TOTAL COST/GSF
LIGHTING
LIGHTING CONTROL PANELS 1 EA % 6,500.00 $6,500 50.50
RECESSED 2 X 4- DIMMING- 38W LED 101 EA 4 S70.00 $52,570 44.45
RECESSED 2 X 2- DIMMING- 16W LED 46 E&A s 520.00 $23,920 51.85
RECESSED DOWNLIGHTS- 6"- DIMMING- 10w LED 26 EA S 420.00 410,920 50,84
RECESSED DOWMNLIGHTS- 6"- DIMMING- 15W LED 8 EA 5 250.00 $12,600 5097
RECESSED 2 X 4- DIMMING- 30W LED 23 EA $ 200.00 $8,200 50,71
RECESSED 1 X 4- DIMIBING- 19W LED 13 EA s 440.00 65,200 50.40
SURFACE MT STRIPS- 4' L- 2SW LED 3 EA 5 300.00 5900 $0.07
EXIT SIGNS- EDGE LIT- 3W LEG 18 EA 5 450.00 $8,100 50.63
RECESSED 4 X 4- DIMMING- 127W LED 1 EA S 2,500.00 $2,500 $0.19
SURFACE MT- 8" L- DIMMING- 29W LED 1 EA S 1,400.00 $1,400 011
BATTERY PACKS 51 EA S 355.00 $20,145 $1.56
QCLUPANCY SENSCRS 32 EA s 550.00 $12,600 $1.36
SWITCHES- DIMMER 47 EA 5 250.00 516,450 51.27
SWITCHES- SINGLE POLE 4 . S 250.00 51,000 50.08
BRANCH CONDUIT AND WIRE 5,910 LF 5 14.00 582,740 56.39
POWER
DISTRIBUTION PANELS- 480V 200 AMP s 65.00 $52,000 54,02
TRANSFORMERS- 150 KVA 1 EA 5 3375000 $33,750 $2.61
DISTRIBUTION PANELS- 120V 900 ARAP s 55.00 $49,500 53.83
PANEL FEEDERS- 4UJ0A 20 LF s 250.00 45,000 $0.3%
PANEL FEEDERS- 2004 20 LF 5 150.00 53,000 50.23
PANEL FEEDERS- 10DA 340G LF 3 100.00 434,000 $2.63
MECHANICAL FEEDERS 13,490 SF S 5.00 467,450 $5.21
MOTOR CONNECTIONS- FRACTIONAL 38 EA s 35000 $13,300 $1.03
FUSED DISCONMECTS- 60A WP 3 EA S 1,500.40 54,500 50.35
FUSED DISCONNECTS- 304 WP i EA 4 1,250.00 $1,250 50,10
FUSED DISCONMELTS 8 EA 3 950.00 $7,600 50,59
DUPLEX QUTLETS 50 EA s 350.00 $31,500 $2.43
DUPLEX QUTLETS- WP GFI 2 EA 5 450.80 4900 $0.07
QUAD OUTLETS inz EA s 550.00 556,100 54.34
SPECIAL RECEPTACLES 3 £A 3 850.00 52,550 $0.20
PLUG LOAD CONTROLLERS 23 EA 5 753.00 $21,000 51.62
J-BOXES a7 EA s 250.00 511,750 $0.51
CONDLIT AND WIRE 3,864 LF 5 14,60 554,096 54.18
DATA/ SIGNAL
TERMINAL BACKBOARDS 320 SF s 15.00 54,800 40.37
IDF CLOSET b3 LoT 3 10,000.00 $10,000 $0.77
DATAS TELEPHONE QUTLETS 17 EA s 850.00 %16,150 $1.25
WIRELESS ACCESS POINTS 14 EA 5 1,50000 421,000 51.62
TV QUTLETS S EA 3 650.00 53,250 50.25
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Iltem 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse @
Construction Document Estimate
Slerra West Group
SR TR RS SEEESTE
ARCHITECT: PBK GROSS 5F: 12,940
DATE: 24-Jul-25
BY. i. Moreno
OPERATIONS BUILDING
TRADE SYSTEM DESCRIPTION QUAN. UNIT UNIT COST TOTAL COST/GSE
FIRE ALARM 13,490 SF 5 7.00 554,430 57.30
SECURITY - ROUGH IN DNLY
SECURITY PANEL/ HEAD END CABINET ONLY 1 LoT $  2,500.00 $2,500 40.19
CCTV CAMERAS- WP 15 £A 5 950.00 514,250 $1.10
CARD READERS- WP 7 EA $ 950.00 46,650 40.51
CARD READERS 4 EA 5 450.00 $1,800 50.14
I-BOXES 4 £a 5 450,00 41,800 $0.14
DEVICE CONDUIT W/ PULL STRING 1,500 LF 5 1000 515,000 5116
1510.0 12.0 SUBTOTAL-ELECTRICAL SYSTEMS 125940 BLOGSF $917,621 $70.91
BLOG SUBTOTAL 57,629,324
GENERAL CONDITIONS 3.4% $262,382
CONTINGENCY 2.5% $197,293
BONDS AND INSURANCE 3.0% $242,670
OVERHEAD AND PROFIT 45% $374,925
SUBTOTAL OF MARK UF 41,077,269
TOTAL MARK UP PERCENTAGE 14.12%
TOTAL IN TODAYTS DOLLARS g, 06, 540 SETIE4
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Item 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse G
Construction Document Estimate Si egra We ?t Q}E?Up
BUILDING TRADE SYSTEM SUMMARY GROSS SF: 10,000
DATE: 24-Jul-25
BUILDING B TRADE COST PER SYSTEM LOST PER SYSTEMS
TRADE S¥STER BESCRIPTION LOST BLDGSF QLIANTITY UNIT SYSTEM BLDGSF
310.0 1.0 SUBTOTAL-CONCRETE FOUNDATIONS $96,000 59.60 16,000  BLDGSF $9.60 1.000
3160.0 3.0 SUBTQTAL-SLAB ON GRADE $193,120 $19.31 10,000 FLSF $19.31 1.000
DIVISION 3 TOTAL $289,120 $28.91
410.0 2.0 SUBTOTAL-EXTERIOR WALLS 9,220 SF 0.922
410.0 6.0 SUBTOTAL-INTERIOR WALLS $73,004 $7.30 2,246 5F $32.50 0.225
DIVISION 4 TOTAL 573,004 $7.30
510.0 2.0 SUBTOTAL-STRUCTURAL STEEL $1,020,000 $102.00 SG  TONS $20,400.00 0.005
550.0 2.0 SUBTOTAL-MISC. METALS $22,500 $2.25 10,000  BLDGSF $2.25 1.000
DIVISION 5 TOTAL $1,042,500 5104.25
610.0 3.0 SUBTOTAL-ROUGH CARPENTRY 510,296 $1.03 10,000 BLDGSF $1.03 1.000
DIVISION 6 TOTAL 510,296 $1.03
790.0 S0 SUBTOTAL-CAULK & SEALANTS 430,000 4200 10,000 BLDGSF £1.00 1.600
DIVISION 7 TOTAL 530,000 £2.00
8100 4.0 SUBTOTAL-DOORSFRAMESHOWR - EXT S10F 400 510.24 8 DRS S11.600.00 0.001
810.0 6.0 SUBTOTAL-DOORS/FRAMES/HOWR - INT. $11,300 $1.1% 4 DRS $2,975.00 0.000
DIVISION 8 TOTAL $114,300 $11.43
510.0 6.0 SUBTOTAL-DRYWALL ACOUSTIC - CEILING $13,380 $1.34 236  SF $30.00 0.045
930.0 7.0 SUBTOTAL-CERAMIC TILE 424,840 $2.48 764 SF 53251 0.076
9§50 7.0 SUBTOTAL-FLOORING $40,160 54.02 2,640 FLSF $4.17 0.964
990.0 7.0 SUBTOTAL-PAINT/ WALL COVERING $24,841 $2.48 10,000 BLDGSF $2.48 1.000
DIVISION 8 TOTAL 103,321 510,32
10100 8.0 SUBTOTAL-TOILET ACCESSORIES £3,550 035 10,000 BLDGSF 50 36 1.000
1099.0 8.0 SUBTOTAL-MISCELLANEQUS SPECIALTIES $206,150 520.62 10,600 BLDGSF $20.62 1.000
DIVISION 10 TOTAL Sats, T8 SA0L5T
1160.0 8.0 SUBTOTAL-CASEWORK 453243 2530 10,000 8LOGSF 55,37 1.000
DIVISION 11 TOTAL 453,743 £5.32
15440 10.0 SUBTOTAL-PLUMBING 493,000 $9.90 6 FIX $16,500.00 0.001
1546.0 11.0 SUBTOTAL-HVAC $183,205 $18.32 10,000 BLDGSF 418.32 1.000
DIVISION 15 TOTAL LIRS 2817
1610.0 12.0 SUBTOTAL-ELECTRICAL SYSTEMS S35} 308 435 71 10,000 BLDGSF 43523 1.600
DIVISION 16 TOTAL $352.3058 $35.13
TOTAL SUBDONTRACT COST SRR S1HLES
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Iltem 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse
Construction Document Estimate

ARCHITECT: PBK

o

Sierra West Group

CONSTAUCTION CONSULTANTS

GROSS 5F: 10,000
DATE: 24-Jul-25

BY: | Moreno
BUILDING B
TRADE SYSTEM DESCRIPTION QuAN UNIT UNIT COST TOTAL COST/GSF
EXCAVATION TO FOUNDATIONS/ OFF HAUL 24 YRS 5 150.00 S12,600 51.26
FGOTINGS- CONTINUQUS a8 CcYDs 3 930.00 545,600 $4.56
FOOTINGS- 1ISOLATED 38 £YDS % 1,050.00 $37,80C $3.78
310.0 1.0 SUBTOTAL-CONCRETE FOUNDATIONS 10,000  BLDGSF 596,000 $9.60
SLAB OM GRADE- 5" W/ #2 @ 18" QC O/ vB Of 2" AB 10,000 SF 5 18,75 5187,500 518.7%
CURBING 116 LF 3 45,00 55,220 50.52
DEPRESSED SLAB FORMS 16 LF s 25.00 $400 50.04
3140 3.0 SUBTOTAL-SLAB ON GRADE 10,000 FLSF 193,120 $19.31
METAL SIDING & GIRTS 9,220 SF INCLUDED BELOW
410.0 2.0 SUBTODTAL-EXTERIOR WALLS 9,220 SF
METAL STUD FRAMING- 6" @ 16" OC 1,826 SF s 20.60 436,520 $3.65
METAL 5TUD FRAMING- 4" @ 16" DC 420 SF 5 18.00 57,560 50.76
BATT INSULATION- ACGUSTICAL 2,248 SF s 2.00 54,492 50.45
GYPSUM BOARD- 5/8" TYPE X 4,072 SF s 5.00 524,432 52.44
A'H €U PROECTION BARRIER - DOWELED LF 3 425.00 | VERIFY AS NECESSARY
410.0 £.0 SUBTOTAL-INTERIOR WALLS 2,245 5F 573,004 $2.30
BASE CONNECTIONS 20 EA 3 L20000 | INCLUDED BELOW
PEM.B. INSTALLATION 10,000 SF 5 102.60 51,020,000 5102.00
510.0 2.0 SUBTOTAL-STRUCTURAL STEEL k14 TONS 51,020,000 $102.00
METAL ROOF DECK-1.5" X 20 GA 11,020 SF INCLUDED ABOVE
530.0 1.0 SUBTOTAL-METAL DECK 11,020 SF
SESMIC JOINTS o0 LF s 250.00 522,500 $2.25
550.0 2.0 SURTOTAL-MISC. METALS 10,000 BLDGSE 522,500 52.2%
PLYWOOD TO STORAGE MEZZAMNINE- 1" 398 SF s 25.00 $8,900 50.93
ROUGH HAROWARE 1 LoT s 39600 5395 $0.04
£10.0 3.0 SUBTQTAL-ROUGH CARPENTRY 10000  BLDGSF $10,295 $1.03
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Iltem 3.4

The City of Big Bear Lake Departmant of Water & Power
Operations Building & Warehouse
Construction Document Estimate

o

Slerra West Group
CONSTAUCTION CONSULTANTS
ARCHITECT: PBK GROSS SF: 10,000
DATE: 24-1ul-25
BY. ). Moreno
BUILDING B
TRADE SYSTEM DESCRIPTION QUAN UNIT UNIT COST TOTAL COST/GSF
STANGING SEAM ROOFING 11,020 SF INCLUDED ABOVE
Z-PURLING- 3.5" X 10 GA @ 4" QL 11,020 SF INCLUDED ABOVE
SLIP SHEET 11,620 SF INCLUDED ABOVE
WATERPROOFE MEMBRANE 11,600 SF INCLUDED ABOVE
COVER BOARD- 12" 11,600 SF INCLUGED ABDVE
RIGID INSULATION- 2" 11,020 SF INCLUDED ABOVE
740.0 5.0 SUBTOTAL- ROOFING 11,030 RESF
ROOF ACCESSORIES AND FLASHINGS 11,020 SF INCLUDED ABDVE
FASCIA FLASHING S80 LF INCLUDEDG ABCOVE
760.0 5.0 SUBTOTAL-SHEET METAL FLASHING 11,020 HFSF
CAULKING ANO SEALANTS 10,000 SF 4 200 $20,000 $2.00
790.0 5.0 SUBTQTAL-CAULK & SEALANTS 10,000 BLDGSF 420,000 $2.00
DOORS, FRAMES & HARDWARE- HM 3072 3 EA 5 3,850.00 | INCLUDED ABOVE
DCOORS, FRAMES & HARDWARE- HM 3672 1 EA INCLUDED ABOVE
OVERHEAD DOORS- 20 X 12- MOTORIZED/ INSULATED a4 EA & 23,800.00 595,500 %9.56
ADD- VISION PANELS 4 EA $ 450,00 $1,800 5018
ADC- PANIC HARDWARE 4 EA 5 1,250.00 45,000 $0.50
2108 40 SUBTOTAL DOORS/FRAMES/HDWR - EXT. %  DRS $102,400 $10.24
DOORS, FRAMES & HARDWARE- HM 3072 i€ €A % 2,500.00 $10,000 £1.400
ADD- VISION PANELS ) cA s 350.00 51,400 40.14
ADD- BOTTOM LOUVERS 2 EA $ 25000 $500 50.05
810.0 6.0 SUBTOTAL-DOORS/FRAMES/HOWR - INT. 4  DRS $11 900 $1.18
EXTERIOR GLAZING 306 SF INCLUDED ABOVE
$30.0 4.0 SUBTOTAL-EXTERIOR GLAZING 306 Sf
GYP BOARD/ FRAMING T CLGS./ SQFFITS 446 SF 5 30.00 513,380 51.34
9180 £.0 SLIETOTAL-DEYIMALL ACOUSTIC - CEILING 446 SF $13,280 $1.24
PORCELIAN TILE- FLDORS 164 SF 5 3000 54,320 $0.45
PORCELAIN TILE- BASE 80 LF $ 24.00 $1,920 $0.19
PORCELAIN TILE WAINSCOT BO0 SF s 30.00 518,000 $1.80
930.0 7.0_SUBTOTAL-CERAMIC TILE 764 SF 524,840 $2.48
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Iltem 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse 0
Construction Document Estimate
Slerra West Group
i P iy A B
ARCHITECT: PBK GROSS SF: 10,000
DATE: 24-Jul-25
BY: ). Moreno
BUILDING B
TRADE SYSTEM GESCRIPTION QUAN, UNIT UNIT COST TOTAL COST/GSF
VT 200 SF $ 10.00 $2,000 $0.20
SEALED CONCRETE 9,440 SF s 400 437,760 5378
RESILIENT BASE 80 LF $ 5.00 $400 $0.04
965.0 7.8 SUBTOTAL-FLOORING 9,540  FLSF $40,160 $4.02
—
PAINT TO GYPSUM BOARD 3,472 (32 $ 175 $6.076 $0.61
EXTERIOR SEALANTS TO PEMB 8,220 SF
PER ABZ.1 - PRE-FINISHED
PER ABS.1 |PAINT {E) WAREHOUSE TO MATCH NEW BUILDING 2,790 SF 5 150 $16,765 $1.68
PAINT TO DOORS & FRAMES 8 EA $  250.00 $2,000 $0.20
990.0 7.0 SUBTOTAL-PAINT/ WALL COVERING 10,000  BLDGSE 624,841 52.48
WALL LO
GRAB BARS 2 PRS |$ 30000 5600 $0.06
TOILET PAPER DISPENSERS 2 EA $ 17500 $3se $0.04
SEAT COVER DISPENSERS 2 EA $ 15000 5300 $0.03
SANITARY NAPKIN DISPOSALS- SURFACE 2 EA $ 75.00 $150 $0.02
SOAP DISPENSERS 2 EA § 12500 $250 $0.03
MIRRORS 2 €A $ 45000 5900 $0.09
PAPER TOWEL DISPENSERS/ DISPOSAL 2 EA $ 500,00 $1,600 50.10
1010.0 8.0 SUBTOTAL-TOILET ACCESSORIES 10,000  BLDGSF 53,550 0.36
WINDOW COVERINGS SF s 7.00 | NOT ANTICIFATID
STORAGE RACKS - 400 LF $ 45000 SLB0,000 $18.00
NOTE: CONFLICTING NOTE DIRECTIVE - STATES FUTURE AND CFCH - CONFIRMED TO BE CONTRACTOR FURNISHED AND INSTALLED,
FIRE EXTINGUISHERS/ CABINETS B €A $  S50.00 $3,300 $0.33
VEHICLE EXHALST SYSTEM - PORTABLE & wC | % 250000 $10,000 $1.00
VERIFY INTENT |NOTE: COORDINATE THROUGH WALL CONNECTIONS
BOLLARDS 13 EA $ 85000 $11,050 $1.11
DOOR SIGNAGE 12 EA $ 1500 41,800 50.18
1098.0 8.0 SUBTOTAL-MISCELLANEOUS SPECIALTIES 10,000  BLOGSF $206,150 520,62
BASE CABINETS W/ SDUD SURFACE TOPS §0 LF $  B25.00 $37,500 $3.75
UPPER CABINETS a4 LF $ 28500 $12,540 $1.25
BRACED COUNTERTOPS- RESTROOMS 6 LF $ 17500 $1,103 $0.11
FULL HEIGHT CABINETS 4 LF $ 60000 $2,100 s0.21
1160.0 8.0 SUBTOTAL-CASEWORK 10,000 BLOGSF $53,243 $5.32
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Item 3.4

The City of Big Bear Lake Department of Water & Power
Dperations Building & Warehouse
Construction Document Estimate

>

Slerra West Group
CORSTRYCTION CONSHULTANTS
ARCHITECT: PBK GROSS 5F: 10,000
DATE: 24-lul-25
8Y. ). Moreno
BUILDING B
TRAQE SYSTEM DESCRIPTION QUAN, UNIT UNIT COST TOTAL COST/GSF

WATER HEATERS- INSTANTANEOUS 2 £A $  3,850.00 57,700 50.77
WATER CLOSETS- FLOOR MTOD 2 EA S 225000 54,500 50.45
SINKS- SINGLE 2 EA $  1,200.00 $2,400 40.24
LAVATORIES- COUNTER MT 2 £A $  1,200.00 52,400 50.24
FLOOR DRAINS 3 EA s 850.00 42,550 $0.26
FLOOR DRAIN- 16" S0 W/ SEDIMENT SUCKET 1 EA $  2,850.00 52,850 50.29
TRENCH DRAINS- 8" W 29 LF 5 350.00 $10,150 $1.02
TRAP PRIMERS 2 EA 5 1,20000 52,400 40.24
RECESSED HOSE BIBEBS 3 EA S 1,20000 53,600 50.36
ICE MAKER BOXES 1 EA 5 450.00 5450 20.05
WATER HAMMER ARRESTORS 2 EA 5 450.00 5900 $0.09
ROUGH IN @ FIXTURES 6 FIX 3 850.00 5,100 $0.51
ROUGH (N TO FIXTURES [ FIX 4% 6,500.00 $39,000 5390
GAS DISTRIBUTION 10,000 5F 5 1.50 $15,000 $1.50

1544, 10.0 SUBTOTAL-PLUMBING 6 FIX $98.000 $9.90
HVAL
UNIT HEATERS- GAS- 105,000 BTUH 7 EA $ 13,500.00 $494,500 $9.45
EXHAUST FANS 12,400 CF [ 5.00 562,000 $6.20
CONTROLS 10,000 Sk [ 1.00 510,000 $1.00
ROUGH IN
G.1. DUCTWORK- ROUND 300 LBS s .85 52,955 50.30
O5A LOWVERS 25 SF H 150.00 £3,750 50,38
TEST AND BALANCE 10,000 SF s 0.50 45,000 $0.50
PENETRATIONS/ SEISMIC SUPPORTS 1 LOT $  5,000.00 $5,000 $0.50

1546.0 11.0 SUBTOTAL-HVAC 10,000  BLDGSF 5133205 518.32
LIGHTING
LIGHTING CONTROL PANELS 1 £A S 3,850.00 $3,850 50.39
HIGH BAY FIXTURES- 2'- DIMMING- 83W LED 44 EA s S50.00 $24,200 $2.42
STRIP LIGHTS- 4' L- DIMMING- 27W LED 8 EA $ 300.00 $2,400 50.24
EXIT SIGNS- 2W LED 5 EA 5 4000 51,500 $0.15
OCCUPANCY SENSCRS 16 EA 4 550.00 58,800 50.88
SWITCHES- DIMMER ] EA 5 350.00 42,100 50.21
BRANCH CONDUIT AN WIRE 1.580 LF 5 14.00 $22,120 5221
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Iltem 3.4

The City of Big Bear Lake Department of Water & Power

Operations Building & Warehouse 0

Construction Document Estimate

Slerra West Group
CONGTAUGTION SONSULTANTS
ARCHITECT: PBK GROSS SF: 10,000
DATE: 24-Jul-25
BY: 1 Moreho
BUILDING B

TRADE SYSTEM DESCRIPTION QUAN. UNIT UNIT COST TOTAL COST/GSF
POWER
DISTRIBUTION PANELS- 430V 300 AP | S £5.00 419,500 5195
TRANSFORMERS- 75 KVA 1 EA 5 16,875.00 $16,875 $1.69
DISTRIBUTIGN PANELS- 120¢ S0 AP | S 55.00 $2,750 $0.28
PANEL FEEDERS- SDA 40 LF $ 45.00 $1,800 50.18
MECHANICAL FEEDERS 10,000 SF 5 5.00 $50,000 $5.00
MOTOR CONNECTIONS- FRACTIONAL 10 EA 5 350.00 $3,500 $0.35
FUSED DISCOMMECTS- 100A 1 EA 3 1,800.00 $1,800 $0.18
DUPLEX QUTLETS 53 EA ] 225.00 $11,925 $1.19
QUAD CUTLETS 5 EA 5 350.00 $1,750 $0.18
1-BOXES 5 EA ] 175.00 $6,125 $0.61
HEAT TRACE PANELS 5 EA 5 350.00 $1,750 20.18
LOADER BATTERY CHARGER i EA 5 1.500.00 $1,500 $0.15
CONDUIT AND WIRE 2,200 LF 5 14.00 430,800 $3.08
DATA/ SIGNAL
TERMINAL BACKBOARDS 24 SF 3 15.00 $360 $0.04
NETWORK SWITCHES W/ ENCLOSURES 2 EA S 10,500.00 $21,000 52,10
DATA/ TELEPHONE QUTLETS 2 EA % 1,20000 52,400 50.24
WIRELESS ACCESS POINTS [ EA $ 2.00000 512,000 51.20
FIRE ALAHM - ROUGH IN (ONLY 16,060 SF 5 4.00 $40,000 $4.00
SECURITY
SECURITY PANEL/ HEAD END EQUIPMENT 1 Lov S 3,500.00 43,500 40.35
CCTV CAMERAS- WP & EA % 600000 536,000 $3.60
CARD READERS- WP 4 EA 5 3,500.00 514,000 $1.40
KEYPADS- W 4 EA S 2,00000 48,000 $0.80

1618.0 120 SUBTOTAL-ELECTRICAL SYSTEMS 10,000 BLDGSF $352,305 $35.23
BLDG SUBTOTAL 42,549,994
GENERAL CONDITIONS 3.4% 487,694
CONTINGENCY 2.5% $65,940
BONDS AND INSURANCE 3.0% $81,106
OVERHEAD AND PROFIT 4.5% 4125,308
SUBTOTAL OF MARK UP 5360048
Escalation From Estimate Date 1o Start Date - 12% annual (November 2025}
TOTAL MARK P PERCENTAGE 14.12%

TOTAL IN TQDAY'S DOLLARS $2,908,941 $290.99
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Item 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse G
Construction Document Estimate Sle“l:l"l'c':_l “f?%t G[‘OUD
BUILDING TRADE SYSTEM SLUMMARY GROSS 5F: 10,000
DATE: 24-Jul-25
HULDING € TRADE COST PER LYSTEM £OST PER SYSTEM/
TRAQE SYSTEM DESCRIPTION COsT BLDGSF GUANTITY UNIT S¥YSTEM BLDGSF
310.0 1.0 SUBTOTAL-CONCRETE FOUNDATIONS 456,300 59,68 7,200  BLDGSF $13.44 0.720
2100 3.0 SUBTOTAL-SLAS ON GRADE $35,513 $3.55 1,292 FLSF $27.44 0.129
330.0 3.0 SUBTOTAL-CONCRETE TOPPING SF 40IV/C
DIVISION 3 TOTAL 5132,313 $13.23
4100 2.0 SUBTOTAL-EXTERIOR WALLS $386,032 $38.60 6,060 SF $63.70 0.606
210.0 6.0 SUBTOTAL-INTERIOR WALLS $34,720 $3.47 1,240 SF $28.00 0.124
DIVISION 4 TOTAL 5420752 542,08
510.0 2.0 SUBTOTAL-STRUCTURAL STEEL 5314,880 $31.49 30 TOWS $10,602.02 0.003
530.0 3.0 SUBTOTAL-METAL DECK $143,640 $14.36 7,980 SF $18.00 0.798
DIVISION 5 TOTAL $458,520 $45.85
740.0 5.0 SUBTOTAL- ROCFING $312,907 431.39 8,284 RFSF $37.8% 0.828
760.0 5.0 SUBTOTAL-SHEET METAL FLASHING $20,680 $2.07 8,284 RFSF $2.50 0.828
7900 5.0 SUBTOTAL-CAULK & SEALANTS $14,250 51.43 7,200  BLDGSF 51.98 0.720
DIVISION 7 TOTAL $348,837 $34.88
810.0 40 SUBTOTAL-DOORS/FRAMES/HDWR - EXT. $36,965 53.70 6 DRS $6,160.83 0.001
DIVISION 8 TOTAL $36,965 $3.70
865.0 7.0 SUBTOTAL-FLOORING $6,642 $0.66 1,348  FLSF $4.93 0.135
930.0 6.0 SUBTOTAL-PAINT/ WALL COVERING $64,782 56.48 7,200 BLDGSF $9.00 0.720
DIVISION 9 TOTAL §71,424 $7.14
1089.0 8.0 SUBTOTAL-MISCELLANECUS SPECIALTIES 430,350 53.04 7,200 BLDGSF 5427 0.720
DIVISION 10 TOTAL 550,850 53.04
1544.0 10.0 SUBTOTAL-PLUMBSBING 536,470 52,65 2 FIX L18,715.00 0.000
1546.0 11.0 SUBTOTAL-HVAC $26,050 $2.61 7,200 BLDGSF $3.62 0.720
DRASION 15 TOTAL H:_I‘;EI{I 55.25
1610.0 12.0 SUBTOTAL-ELECTRICAL SYSTEMS $193,778 519.38 7.200 BLDGSF [FICT 0.720
DIVISION 16 TOTAL £193,778 518, 28
FOTAL SUBCONTRACT COBT 51,745,458 B174,55
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Iltem 3.4

The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse G
Construction Dacument Estimate
Slerra West Group
CONBTALCHION CONSULYANTS
ARCHITECT: PBK GROSS $F: 7,200
DATE: 24-Jul-25
BY: 1. Morenc
BUILDING C
TRADE SYSTEM DESCRIPTION QUAN UNIT UNIT COST TOTAL COST/GSF
EXCAVATION TO FOUNDATIONS/ OFF HAUL 87| cvos |$ 150.00 $12,875 $1.80
FOOTINGS- CONTINUOUS 0| cyDs | S 95000 $66,500 $9.24
FOOTINGS- ISOLATED 13| c¥ps | $ 105000 513,650 5190
FOOTINGS- PIER 4| c¢¥ps | $ 105600 53,675 $0.51
3100 1.0 SUBTOTAL-CONCRETE FOUNDATICNS 7,200 BLDGSF $96,800 $13.44
SLAB ON GRADE- 5" W/ #4 @ 18" QC O/ VB Of 4" AB 1,294 SF 5 18.75 $24,263 $3.37
HOUSEKEEPING PADS- 6" 80 SF 3 125.00 511,250 S1.56
31g.¢ 3.0 SUBTOTAL-SLAB ON GRADE 1,294  FLSF $35,513 $4.93
|Ex1’smon CrMU- 12" 490 SF 5 68.50 $33,565 54.66
EXTERICR CMU- 8" 5.210 SF 5 58.95 $307,130 $42.66
METAL STUD FRAMING- 4" @ 16" OC 360 SF 5 25.00 $9,000 $1.25
METAL SIDING- CORRUGATED 20 GA 360 SF 4 28.00 510,080 $1.40
QSA LOUVERS 175 SF s 150.00 526,258 5365
410.8 2.0 SUBTOTAL-EXTERIOR WALLS 6,060 SF $386,032 $53.52
METAL STUD FRAMING- 6" @ 16" OC 520 SF 5 18.00 $11,160 $1.55
METAL STUD FRAMING- 4" @ 16" OC 620 SF 5 16.00 $9,920 $1.38
BATT INSULATION- ACOUSTICAL 1,240 SF s 5.00 $6,200 50.86
GYPSUM BOARD- S/8" TYPE X 1,240 SF 5 6.00 $7,440 51.03
410.0 6.0 SUBTOTAL-INTER!OIR WALLS 1,240 §F $34,720 $4.82
TUBE STEEL COLUMNS & BEAMS 274 | TONS |S  8500.00 $232,900 $32.35
WIDE FLANGE BEAMS 18| Tomns |$ 750000 $13,500 $1.88
BENT PLATE 920 L85 ] 10.00 49,200 $1.28
BASE CONNECTIONS 8 EA 5 1,250.00 510,000 51.39
MISCELLANEQUS CONNECTIONS 2 LT | S 49,280.00 $49,280 $6.84
510.0 2.0 SUBTOTAL-STRUCTURAL STEEL 30 TONS $314,880 $43.73
METAL ROOF DECK- 1.5" X 16 GA 7,980 SF s 18.00 $143,640 $19.95
530.0 3.0 SUBTOTAL-METAL DECK 7,980 SF $143,640 $19.95
STANGING SEAM ROOFING 8,122 SF 5 28.00 $227,416 $31.59
CORRUGATED METAL ROOFING- GALVANIZED 162 SF $ 20.00 53,240 $0.45
SUP SHEET 8,122 SF 5 1.25 510,153 5141
WATERPROOF MEMBRANE 8,122 sF 5 6.50 $52,793 $7.33
COVER 8OARD- 1/2" 8,122 SF 5 2.50 $20,305 $282
740.0 5.0 SUBTOTAL ROOFING 8284  RFSF $313.907 $43.60
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The City of Big Bear Lake Department of Water & Power
Operatians Building & Warehouse G
Construction Document Estimate
Slerra West Group
TENNTEEETIOY CENEWTENTE
ARCHITECT: PBK GROSS SF 7,200
DATE: 24-Jul-25
BY: 1. Moreno
BUILDING C
TRADE SYSTEM DESCRIPTION QUAN. uNIT UNIT COST TOTAL COST/GSF
ROOF ACCESSORIES AND FLASHINGS 8,284 SF 5 1.50 512,426 $1.73
FASCIA FLASHING 530 LF S 15.00 §7,950 4110
COUNTERFLASHING 38 LF 5 8.00 4304 $0.04
760.0 5.0 SUBTOTAL-SHEET METAL FLASHING 8,284 RFSF 420,680 $2.87
— —_— —
CAULKING AND SEALANTS 5,700 SF 5 250 514,250 4198
780.0 5.0 SUBTOTAL-CAULK & SEALANTS 7,200  BLDGSF $14,250 31.98
———
DOGRS, FRAMES & HARDWARE- BM 3272 2 EA 5 4,250.00 $8,500 51.18
DGORS, FRAMES & HARDWARE- HM 3072 2 EA 5 3,850.00 47,700 51,07
OVERHEAD DOORS- STEEL- 12X 11 | EA $  7,885.00 57,865 $1.09
OVERHEAD DOORS- STEEL-8X 9 1 EA 5 540000 $5,400 $0.75
NOT BRAWN ~ ABDD - MOTORIZED bd EA 3 3,750.00 $7,500 51.04
810.0 4.0 SUBTOTAL-DOORS/FRAMES/HDWR - £XT, 6 DRS $36,965 $5.13
SEALED CONCRETE 1,348 SF 3 4.00 45,392 $0.75
RESILIENT BASE 250 LF 5 5.00 51,250 $0.17
965.0 7.0 SUBTOTAL-FLOORING 1,348 FLSF $6,642 $6.92
PAINT TO GYPSUM BOARD 1,240 SF $ 1.75 42,170 50.30
EXTERIOR PAINT/ SEALANTS 11,400 SF 5 3400 $34,200 44.75
PAINT TO METAL SIDING 882 SF 5 3.00 52,646 50,37
PAINT TO OPEN STRUCTURE 8,122 SF s 3.00 524,366 $3.38
PAINT TO DOORS & FRAMES 4 EA $ 350.00 $1,400 50.19
990.0 6.0 SUBTOTAL-PAINT/ WALL COVERING 7,200  BLDGSF $64,782 $9.00
FIRE EXTINGUISHERS/ CABINETS 2 EA 3 550.00 $1,650 $0.23
WHEEL 5TOPS 15 EA 3 150.00 42,250 50.31
STRIPING- 4" 160 LF s 5.00 $1,800 $0.25
BOLLARDS 25 EA 5 950.00 $23,750 $3.30
DOOR SIGNAGE [ EA 5 150.00 s900 5013
1088.0 2.0 SUBTOTAL-MISCELLANEQUS SPECIALTIES 7.200  BLDGSF $30,350 $8.22 |
WATER HEATERS- INSTANTANECUS 2 EA 4 375000 47,500 51.04
EMERGENCY EYEWASH/ SHOWER STATIONS 2 EA 5 3,250.00 $6,500 $0.80
THERMAL MIXING VALVES 2 £A 3 885.00 41,770 50.25
ROUGH IN @ FIXTURES b FIX 5 850.00 $1,700 50.24
ROUGH IN TO FIXTURES 2 FIX $ 450000 59,000 $1.25
1544.0 10.0 SUBTOTAL-PLUMBING 2 FIX 526,470 $3.68
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The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse 6
Construction Document Estimate
Slerra West Group
SRS TS TS S TEL TN
ARCHITECT: PBK GROSS 5F: 7,200
DATE: 24-Jul-25
BY: ). Moreno
BUILDING C
TRAQE SYSTEM DESCRIPTION GUAN. unIT UNIT £O5T TOTAL COST/GSF
HVAC
EXHAUST FANS 1,350 | CFM |§ 10.00 $13,500 5188
ROUGH IN
03A LOUVERS 67 SF $ 15000 $10,050 $1.40
GENERATOR EXHAUST- 8" SCHAD IRON W/ 3M FIREWRAP 12 LF BY GTHERS
1546.0 11.0 SUBTOTAL-HVAC 7200 BLOGSF $26.050 $3.62
LIGHTING
STRIF LIGHTS- &' L- DIMMING- 72W LED 7 EA S 350.00 $2,450 50,34
VAPOR TIGHT LINEAR- 4’ L- 30W LED 0 EA $  850.00 $8,500 $1.18
LINEAR SURFACE MT- WET LOC- 120W LED 35 LF s 25000 $8,750 $1.22
SWITCHES- DIMMER 3 EA $ 15000 $450 $0.06
1-BOXES- wP i EA $ 27500 5275 $0.04
BRANCH CONDUIT AND WIRE 400 LF $ 14.00 45,600 $0.78
POWER
MAIN SWITCHBOARD & METER- 480V N3R 1,000 | Ame BY OTHERS
DIESEL GENERATOR- 400 KW 1 EA BY OTHERS
DISTRIBUTION PANELS- 480V 800 | AmP BY OTHERS
DISTRIBUTION PANELS- 480V wo| amp | $ 65.00 586,500 50.50
TRANSFORMERS- 112.5 KVA 1 EA 5 125,312.50 525,313 $3.52
TRANSFORMERS- 75 KVA 1 EA 5 16,875.00 516,875 52.34
DISTRIBUTION PANELS- 120V 00| AMp |s 55.00 $22,000 $3.06
AUTO TRANSFER SWITCHES- BODA 1 EA 5 16,500.00 BY OTHERS
FEEDERS- BO0A 70 LF 4 425.00 $29,750 $4.13
PANEL FEEDERS- 600A 40 LF 5 350,00 514,000 51.94
PANEL FEEDERS- 300A 20 LF $ 300,00 $6,000 $0.83
PANEL FEEDERS- 150A 20 13 5 100.00 $2,000 $0.28
PANEL FEEDERS- 100A 60 LF $ 75.00 54,500 5063
CONDUIT- 1°- CONTROLS 40 LF $ 35.00 $1,400 $0.19
MECHANICAL FEEDERS 1,300 SF $ 250 $3,250 5045
MOTOR CONNECTIONS- FRACTIONAL 2 EA $ 350,00 $700 $0.10
DUPLEX QUTLETS 3 €A 5 350,00 $1,050 50.15
DUPLEX QUTLETS- WP GF) 3 EA $  450.00 $3,600 $0.50
QUAD OUTLETS 2 EA 5 B50.00 51,300 50.18
CONDUIT AND WIRE 328 LF $ 15.00 54,875 $0.68
PV SYSTEM
PV DISCONNECT- 300A 1 EA BY OTHERS
PV METER 1 EA BY OTHERS
PV FEEDERS- 400A 20 LF BY OTHERS
PV DISTRIBUTION PANEL- 480V 1 EA BY OTHERS
PV INVERTERS 1 LoT BY OTHERS
BATTERY STORAGE/ CHARGE CONTROLLER- 60 KWH/ 16 K\ 1 EA BY OTHERS
PV MODULES- 200 KW 200 KW BY OTHERS

age
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The City of Big Bear Lake Department of Water & Power
Operations Building & Warehouse
Construction Document Estimate

o

Sierra West Group
ARCHITECT: PBK GROSS SF: 7,200
DATE: 24-lyk-25
BY: ). Moreno
BUILDING C
TRADE SYSTEM DESCRIPTION QUAN. UNIT UNIT COST TOTAL COST/GSF
DATA/ SIGNAL
TERMINAL BACKBOARDS 16 SF $ 15.00 $240 50.03
EM SIGMAL CABINET/ SECURITY CABINET 1 LT |$ 350000 $3,500 $0.49
FIRE ALARM 1,300 SF 5 8.00 $10,400 51,44
SECURITY
CARD READERS- WP 3 EA $  3,500.00 410,500 $1.46
1610.0 12.0 SUBTOTAL-ELECTRICAL SYSTEMS 7.200  BLDGSF $193,778 $26.91
BLDG SUBTQTAL 41,745,458
GENERAL CONDITIONS 3.4% 460,028
CONTINGENCY 2.5% 545,137
BONDS AND INSURANCE 3.0% $55,51¢
QVERHEAD AND PROFIT 45% 485,776
SUBTOTAL OF MARK UP $246,461
Escalation From Estimate Date to $tart Date - 12% annuai {Movember 2025)
TOTAL MARK UP PERCENTAGE 14.12%
TOTAL IN TODAY'S DOLLARS $1,981,918 $276.66
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Position 3
Form RD 1942-46 UNITED STATES DEPARTMENT OF AGRICULTURE FORM APPROVED
(Rev. 6-10) RURAL DEVELOPMENT OMB NO. 0575-0015

OME NO. 0370-0062

LETTER OF INTENT TO MEET CONDITIONS

Date 03-14-2025

TO: United States Department of Agriculture

Rural Development

{Name of USDA Agency)

2407 Marshall Ave, Suite E
Imperial, CA $2251

(USDA Agency Office Address)

We have reviewed and undersiand the conditions set forth in your letter dated 02-14-2025 [t is our intent to meet all of

them not later than 93-14-2026

City of Big 3ear Lake

(e of Asz ey
B\’;Mgr_ﬁ-—"-’

(Title)
Ac #a the Paperwork Reduction Act of 1995, an agency may not condcd av sponsor, and @ pavsoms is nof tar rigol f0 @ collection of rgfrmation
:mmfayx a valid OMB control number. The valid OMB control nuamber far this information ealiverion is B575-80]5 and 85700062 The time reguandd i

complete this miformation collection is estimated to average | howr per response, including the time for reviewing Insiructions, searching existing daia sources,
gathering and maintaiving the data. needed, und complvizmg and rewiewing the collection of information

Form RD 1942-46 (Rev. 6-10)



Rural Davelopment
Imperial Field Office
2407 Marshall Avenue
Suite E

imperial, CA 92251

Voice: (760} 355-2208
Fax: (844} 206-697%

Iltem 3.4

USDA
o=y

United States Department of Agriculture

March 14, 2025

Reginal Lamson, Director of Department of Water and Power
City of Big Bear Lake

41972 Garstin Drive

Big Bear Lake, CA 92315

SUBJECT: Recipient Name: City of Big Bear Lake
Project Name:  Water System Operations Facility Improvement Project
CFDA Number [10.760]

USDA Rural Utilities Loans:  $15,400,000
Applicant contribution: $1,000,000

Dear Mr. Lamson:

This Jetter establishes conditions which must be understood and agreed to by you before
further consideration may be given to your application. The loans will be administered
on behalf of the Rural Ultilities Service (RUS) by the State and Area staff of USDA.
Rural Development (RD), both of which are referred to throughout this letter as the
Agency. Any changes in project cost, source of funds, scope of project, or any other
significant changes in the project or applicant must be reported to and concurred with by
the Agency by written amendment to this [etter. This includes any significant changes in
the Applicant’s financial condition, operation, organizational structure or executive
leadership. Any changes made without Agency concurrence shall be cause for
discontinuing processing of the application.

This letter does not constitute loans approval, nor does it ensure that funds are or will
be available for the project. The funding is being processed on the basis of loans not to
exceed $15,400,0000. The loans will be considered approved on the date Forms RD
1940-1, “Request for Obligation of Funds” are signed by the Agency approval official.

The applicant will ensure projects are completed in a timely, efficient, and economical
manner. You must meet all conditions set forth under Section I1I — Requirements Prior
to Advertising for Bids within | year of this [etter.

If you do not meet the conditions of this letter, the Agency reserves the right to
withdraw Agency funding.

If you agree to meet the conditions set forth in this letter and desire further
consideration, be given to your application, please complete and return the following
forms within 3 days:

Form RD 1942-46, “Letter of Intent to Meet Conditions”
Form RD 1940-1, “Request for Obligation of Funds” for each loan.

USDA is an equal opportunity provider and employer
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City of Big Bear Lake March 14, 2025
Letter of Conditions Page 2

All parties may access information and regulations referenced in this letter at our website located

at: Water and Environmental Programs | Rural Development (usda.gov)

The conditions are as follows:

SECTION I — PROJECT SCOPE

1. Project Description — Funds will be used to construct the City of Big Bear Water System
Operations Facility. This includes a new 13,342-square-foot Operations Building with upgraded
water system management and emergency response spaces, a 10,000-square-foot Warehouse for
winter storm equipment storage, and a 7,200-square-foot covered parking structure for operational
vehicles. A 1,320-square-foot greenhouse will serve as a Public Water Conservation Garden for
native plant demonstration and distribution. Additional site improvements include upgraded
parking, material storage, and drainage, along with the demolition of the existing Operations
Building.

Facilities will be designed and constructed in accordance with sound engineering practices and
must meet the requirements of Federal, State, and local agencies. The proposed facility design
must be based on the Preliminary Engineering Report (PER), prepared by the City of Big Bear
dated March 7th, 2028, as concurred with by the Agency.

2. Project Funding — The Agency is offering the following funding for your project:

USDA Water & Environmental Program Loans $15,400,000
Applicant Contribution $ 1.000.000
TOTAL PROJECT COST - $16,400.000

Any changes in funding sources following obligation of Agency funds must be reported to the
processing official. Prior to loan closing, any increase in non-Agency funding will be applied
first as a reduction to Agency grant funds, up to the total amount of the grant, and thien as a
reduction to Agency loan funds.

The applicant must certify that they have exhausted all other funding avenues and have no
pending funding considerations from any other sources. Further, the applicant must certify that
they do not intend to apply anywhere else for funding for this project. If, after obligation of
Agency funds, other funding becomes available, the Agency reserves the right to deobligate any
and all funding for this project and to re-underwrite. This may result in the offering of a
different funding package to for this project.

Prior to advertisement for construction bids, you must provide evidence of applicant
contributions and other funding sources. This evidence should include a copy of the commitment
letter. Agency funds will not be used to pre-finance funds committed to the project from other
sources.



City of Big Bear Lake March 14, 2025
Letter of Conditions Page 3
3. Project Budget — Funding from all sources has been budgeted for the estimated expenditures
as follows:
Project Costs: Total Budgeted:
Planning, Design and CM Services

Environmental Report 3 54,000

Engineering 3 13,020

Design Phase Services $ 565,000

Building Phase Services $ 36,000

Construction Management Services $ 144,000

Total § 812,020

Owner Direct Procurement Cost

Construction Phase Materials Testing Lab Services $ 75,000
Construction Phase Materials Testing Lab Services $ 60,000
Construction Phase Materials Testing Lab Services $ 6,000
Facility Equipment $ 20000
Total: $ 161,000

Legal Services (Attormey/Bond Counsil) $ 40,000
Interim Financing $ 960,000
Construction Contract Cost $ 12,545,200
Contingencies 15% £ 1.BR1.7E0
TOTAL $ 15,400,000

Project feasibility and funding will be reassessed if there is a significant change in project costs
after bids are received. Obligated loan and/or grant funds not needed to complete the proposed
project will be deobligated. Any reduction will be applied to Agency grant funds first. If actual
project costs exceed the project cost estimates, an additional contribution by the Owner may be
necessary. An “Amended Letter of Conditions™ will be issued for any changes to the total
project budget.

4. Project Timeline — To ensure that the project proceeds in a timely manner, key processing
milestones have been established in accordance with the PER or other Agency approved

documentation. i be completed and Agency funds fully di W
three vears of obligation, By agreeing to the terms herein, you agree to comply with the

milestones identified below. If, for any reason, one or more of the milestones cannot be met, you
must notify the Agency in writing at least 30 days prior to the referenced date. Should your final
completion date become more than three years after obligation the written request will follow the
procedures outlined in Section VI of this letter, including the submission of not less than 90 days
prior to the benchmark. The correspondence must contain a valid explanation as to why the
milestone cannot be met and include a proposed revised project completion schedule. If the
Agency agrees to the modification, a written confirmation will be issued. The Agency reserves
the right to de-obligate loan and/or grant funds, or take other appropriate action, if the
established or amended deadlines are not met.

Iltem 3.4
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Milestone Date

Land & Easement Acquisition August 31°>2025

Plans & Specifications, and Design Complete April 30" 2025

Permits Acquisition Complete April 30" 2025

Initial Advertisement for Bids April 30" 2025

Award Contract(s)/Initiate Construction June 24" 2025

Substantial Completion September 15% 2027

Final Completion September 30" 2027

SECTION II —RATES & TERMS

5. Interest Rates and Loan Terms — The interest rate will be the lower of the rate in effect at
the time of loan approval or the time of loan closing, unless you request otherwise. Should the
interest rate be reduced, the payment will be recalculated to the lower amount. The payment due
date will be established as the day that the loan closes.

Your loans will be scheduled for repayment over a period of 40 years after closing each loan.
Payments will be equal annual amortized installments, beginning year after closing.

For planning purposes, the initial loan of $9,600,000, use a 3.25% interest which provides for an
annual payment of $432,288. The secondary loan of $5,800,000, use a 3.25% interest which
provides for an annual payment of $261,174. The precise payment amounts will be based on the
interest rate at which the loans are closed and may be different than the one above.

6. Security — The loans will be secured by a Revenue bonds with parity lien position with five
other USDA Loans in the amount of $20,430,001, one I-Bank in the amount of $874,112 and one
California Energy Commission Loan in the amount of $394,379. The bond will be fully
registered as to both principal and interest in the name of the “United States of America, Acting
through the United States Department of Agriculture.” Bond Counsel will be utilized in
preparation of these documents.

The bonds and any ordinance or resolution relating thereto must not contain any provision in
conflict with the Agency Loan Resolution, applicable regulations, or associated laws. There
must be no defeasance or refinancing clause in conflict with the graduation requirements of 7
U.S.C. 1983.

[f the loans will be on parity with other lenders, the bond/security instrument must specify
that, in the event of default, each lender will be affected on a proportionate basis.

Additional security requirements are contained in the RUS Bulletin 1780-27, “Loan Resclution”
which will be completed for each loan. A draft of all security instruments, including draft bond
resolution, must be reviewed and concurred in by the Agency prior to advertising for bids.
Bond/loan resolutions must be duly adopted and executed prior to each loan closing.

Item 3.4
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7. Reserves — Reserves must be properly budgeted and set aside to maintain the financial viability
and sustainability of any operation. Reserves are important to fund unanticipated emergency
repairs, to assist with debt service should the need arise, and for the replacement of assets which
have a useful life less than the repayment period of the loan. The following reserves are required
to be established as a condition of this loan:

a. Debt Service Reserve — As a part of this Agency loan proposal, you must establish a
debt service reserve fund equal to at least one annual loan installment that accumulates at
the rate of 10% of one annual payment per year for ten years or until the balance is equal
to one annual loan payment for each loan. For planning purposes, 10% of the proposed
loan installment would equal $3,602.40 and $2,176.45 per month, respectably; these
amounts should be deposited monthly until a total of $432,288 and $261,174 has
accumulated. Prior written concurrence from the Agency must be obtained before funds
may be withdrawn from this account during the life of the loan. When funds are
withdrawn during the life of the loan, deposits will continue as designated above until the
fully funded amount is reached.

b. Short-Lived Asset Reserve — In addition to the debt service reserve fund, you must
establish a short-lived asset reserve fund. Based on the PER, you must deposit at least
$32,400 into the short-lived asset reserve fund annually for the life of the loan to pay for
repairs and/or replacement of major system assets. It is your responsibility to assess your
facility’s short-lived asset needs on a regular basis and adjust the amount deposited to
meet those needs.

SECTION 111 -REQUIREMENTS PRIOR TO ADVERTISING FOR BIDS

8. Organization — The Bond Counsel transcripts of proceedings must show that your
organization is a duly incorporated public body and has continued legal existence. Your
organization must have the authority to own, construct, operate, and maintain the proposed
facility, as well as for borrowing money, pledging security and raising revenues.

9. Suspension and Debarment Screening — You will be asked to provide information on the

principals of your organization. Agency staff must conduct screening for suspension and
debarment of the entity, as well as its principals through the Do Not Pay Portal.
Principal —
i. An officer, director, owner, partner, principal investigator, or other person
within a participant with management or supervisory responsibilities related to
a covered transaction; or
ii. A consultant or other person, whether or not employed by the participant or
paid with federal funds, who -
1. Is in a position to handle federal funds;
2. s in a position to influence or control the use of those funds; or,
3. Occupies a technical or professional position capable of substantially
influencing the development or outcome of an activity required to
perform the covered transaction. (2 CFR §180.9935)
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10. Environmental Reqguirements — At the conclusion of the proposal’s environmental review

process, specific action(s) were determined necessary to avoid or minimize adverse
environmental impacts. As outlined in the Environmental Report (ER) dated January 6 2025,
the following actions are required for successful completion of the project and must be adhered
to during project design and construction:

Actions required can be identified in Appendix A

The project, as proposed, has been evaluated to be consistent with the National Environmental
Policy Act. Other Federal, State, tribal, and local laws, regulations and/or permits may apply or
be required. f the project or any project element deviates from or is modified from the originally
approved project, additional environmental review may be required.

This project has applied the Nationwide Programmatic Agreement Among the U.S. Department
of Agriculture Rural Development Programs, National Conference of State Historic Preservation
Officers, and the Advisory Council on Historic Preservation for Sequencing Section 106 (NPA).
This agreement allows the Agency to obligate funds prior to the completion of Section 106 of the
Natjonal Historic Preservation Act. The Agreement stipulates, among other things, that the
Section 106 process must be complete prior to the awarding of funds and prior to construction.
Rural Development is in receipt of your signed NPA Awareness Certification form. In the
Awareness Certification, you have acknowledged your awareness of these and other
requirements and have agreed that you must complete the Section 106 process before the
environmental review component of your application can be finalized and before construction.
These historic preservation requirements must be met prior to final approval and prior to taking
any action that would have an adverse effect on historic properties or hinder completion of the
consultation process required under Section 106 of the National Historic Preservation Act
(NHPA). Do not initiate any type of ground disturbing activity, enter into construction contracts,
initiate construction, rehabilitation, or purchase land or equipment prior to receiving notification
from the Agency that these requirements have been met. Taking any of these actions prior to
completion of the required reviews could result in loss of program funds.

11. Engineering Services — You have been required to complete an Agreement for Engineering
Services, which should consist of the Engineers Joint Contract Documents Committee (EJCDC)
documents as indicated in RUS Bulletin 1780-26, “Guidance for the Use of EJCDC Documents
on Water and Waste Projects with RUS Financial Assistance,” or other approved form of
agreement. The Agency will provide concurrence prior to advertising for bids and must approve
any modifications to this agreement.

12. Contract Documents. Final Plans. and Specifications- All development will be completed

by contract in accordance with applicable provisions of RUS Instruction 1780, Subpart C —
Planning, Designing, Bidding, Contracting, Constructing and Inspections, (copy available upon
request), and in compliance with all statutory requirements. You are responsible to share this
with your engineer before pre-design.

a. The plans and specifications and all proposals required by law must be approved by
California State Water Resource Control Board.
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b. In preparing final design and providing service to the planned project area, you and your
engineer will comply with all zoning and planning requirements of the appropriate
governing bodies where service is to be provided.

¢. The Agency will need to concur in the plans and specifications prior to advertising for
bids. The Agency may require an updated cost estimate if a significant amount of time
has elapsed between the original project cost estimate and advertising for bids.

d. The use of any procurement method other than competitive sealed bids must be requested
in writing and approved by the Agency.

e. The contract documents must consist of the EJCDC construction contract documents as
indicated in RUS Bulletin 1780-26 or other Agency-approved forms of agreement.

13. Build America, Buy America (BABAA) Reguirements- Recipients of an award of

Federal financial assistance from a program for infrastructure are hereby notified that none of
the funds provided under this award may be used for a project for infrastructure unless:

a. all iron and stee] permanently installed in the project are produced in the United States--
this means all manufacturing processes, from the initial melting stage through the
application of coatings, occurred in the United States.

b. all manufactured products permanently installed in the project are produced in the United
States—this means the manufactured product was manufactured in the United States; and
the cost of the components of the manufactured product that are mined, produced, or
manufactured in the United States is greater than 33 percent of the total cost of all
components of the manufactured product, unless another standard for determining the
minimum amount of domestic content of the manufactured product has been established
under applicable law or regulation; and

¢c. all construction materials permanently installed are manufactured in the United States—
this means that all manufacturing processes for the construction material occurred in the
United States.

The BABAA requirement applies to the entirety of an infrastructure project even if only a
portion of the project is funded by Federal funds.

The Buy America preference only applies to articles, materials, and supplies that are consumed
in, incorporated into, or affixed to an infrastructure project. As such, it does not apply to tools,
equipment, and supplies, such as temporary scaffolding, brought to the construction site and
removed at or before the completion of the infrastructure project. Nor does a Buy America
preference apply to equipment and furnishings, such as movable chairs, desks, and portable
computer equipment, that are used at or within the finished infrastructure project but are not an
integral part of the structure or permanently affixed to the infrastructure project.

Waivers

When necessary, recipients may apply for, and the agency may grant, a waiver from these
requirements. The agency should notify the recipient for information on the process for
requesting a waiver from these requirements.

Item 3.4
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When the Federal agency has made a determination that one of the following exceptions applies,
the awarding official may waive the application of the domestic content procurement preference
in any case in which the agency determines that:

a. applying the domestic content procurement preference would be inconsistent with the
public interest.

b. the types of iron, steel, manufactured products, or construction materials are not produced
in the United States in sufficient and reasonably available quantities or of a satisfactory
quality; or

¢. the inclusion of iron, steel, manufactured products, or construction materials produced in
the United States will increase the cost of the overall project by more than 25 percent.

A request to waive the application of the domestic content procurement preference must be in
writing. The agency will provide instructions on the format, contents, and supporting materials
required for any waiver request, Waiver requests are subject to public comment periods of no
less than 15 days and must be reviewed by the Made in America Office.

Definitions
“Construction materials” includes an article, material, or supply—other than an item of primarily
iron or steel; a manufactured product; cement and cementitious materials; aggregates such as
stone, sand, or gravel; or aggregate binding agents or additives—that is or consists primarily of:
» non-ferrous metals.
¢ plastic and polymer-based products (including polyvinylchloride, composite building
materials, and polymers used in fiber optic cables);
glass (including optic glass).
# lumber; or
« drywall.

“Domestic content procurement preference’” means all iron and steel used in the project are
produced in the United States; the manufactured products used in the project are produced in the
United States; or the construction materials used in the project are produced in the United States.

“Infrastructure” includes, at a minimum, the structures, facilities, and equipment for, in the
United States, roads, highways, and bridges; public transportation; dams, ports, harbors, and
other maritime facilities; intercity passenger and freight railroads; freight and intermodal
facilities; airports; water systems, including drinking water and wastewater systems; electrical
transmission facilities and systems; utilities; broadband infrastructure; and buildings and real
property. Infrastructure includes facilities that generate, transport, and distribute energy.

“‘Project’”’ means the construction, alteration, maintenance, or repair of infrastructure in the
United States.

Owners are ultimately responsible for compliance with the evidence standards as outlined in the
Build America Buy America (BABAA) appendix to this Letter. Owners are required to maintain
records as specified in their loan or grant agreement, but in all cases, they should maintain
records for a minimum of three years after the final expenditure report. Minimum records
include certifications from manufacturers, the architect/engineer, and the prime contractor.

Item 3.4
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Supporting documentation includes purchasing records and notes and photos taken by the
Resident Project Representative (RPR). Further guidance regarding certifications will be
provided by the Agency.

14. Legal Services —A legal services agreement is required with your attorney and bond counsel,
if applicable, for any legal work needed in connection with this project. The agreement should
stipulate an hourly rate for the work, with a “not to exceed” amount for the services, including
reimbursable expenses. RUS Bulletin 1780-7, “Legal Services Agreement,” or similar format
may be used. The Agency will provide concurrence prior to advertising for bids. Any changes
to the fees or services spelled out in the original agreement must be reflected in an amendment to
the agreement and have prior Agency concurrence.

15. Property Rights - Prior to advertising for bids, you and your legal counsel must furnish
satisfactory evidence that you have adequate continuous and valid control over the lands and
rights-of-way needed for the project. Acquisitions of necessary land and rights must be
accomplished in accordance with the Uniform Relocation Assistance and Real Property
Acquisition Policies Act. Such control over the [ands and rights will be evidenced by the
following:

a. Right-of-Way Map — Your engineer will provide a map clearly showing the location of
all lands and rights-of-way needed for the project. The map must designate public and
private lands and rights and the appropriate legal ownership thereof.

b. Form RD 442-20, “Right-of-Way Easement” — This form, or similar format, may be
used to obtain any necessary ecasements for the proposed project.

¢. Form RD 442-21, “Right-of-Way Certificate” — You will provide a certification on this
form that all right-of-way requirements have been obtained for the proposed project.

d. Form RD 442-22, “Opinion of Counsel Relative to Rights-of-Way” — Your attormey
will provide a certification and legal opinion on this form addressing rights-of-way,
easements, and title.

The approving official may waive title defects or restrictions, such as utility easements, that do
not adversely affect the suitability, successful operation, security value, or transferability of the
facility. Any such waivers must be provided by the approving official in writing ptior to closing
or the start of construction, whichever occurs first.

You are responsible for the acquisition of all property rights necessary for the project and for
determining that prices paid are reasonable and fair. The Agency may require an appraisal by an
independent appraiser or Agency employee in order to validate the price to be paid.

16. System Policies, Procedures, Contracts, and Agreements — The facility must be operated

on a sound business plan which involves adopting policies, procedures, and/or ordinances
outlining the conditions of service and use of the proposed system. Mandatory connection
policies should be used where enforceable. The policies, procedures, and/or ordinances must
contain an effective collection policy for accounts not paid in full within a specified number of
days after the date of billing. They should include appropriate late fees, specified timeframes for
disconnection of service, and reconnection fees. A draft of these policies, procedures, and/or
ordinances must be submitted for Agency review and concurrence, along with the documents
below, before closing instructions may be issued unless otherwise stated.
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a.

Conflict of Interest Policy — Prior to obligation of funds, you must certify in writing that
your organization has in place up-to-date written standards of conduct covering conflict
of interest. The standards of conduct must include disciplinary actions in the event of a
violation by officers, employees, or agents of the borrower. The standards identified
herein apply to any parent, affiliate or subsidiary organization of the borrower that is not
a state or local government, or Indian Tribe. Policies and accompanying documents shall
be furnished to Rural Development upon request.

You must also submit a disclosure of planned or potential transactions related to the use
of Federal funds that may constitute or present the appearance of personal or
organizational conflict of interest. Disclosure must be in the form of a written letter
signed and dated by the applicant’s official. A negative disclosure in the same format is
required if no conflicts are anticipated.

Sample conflict of interest policies may be found at the National Council of Nonprofits

website, hitps:/fwww.councilofnonprofits.orgftools-resources/conflict-of-inlgrest, or in

Internal Revenue Service Form 1023, Appendix A, “Sample Conflict of Interest Policy,”

at hitpe/fwww. irs.gov/pub/irs-pd /i 1023.pdf. Though these examples reference non-profit

corporations, the requirement applies to all types of Agency borrowers.

Assistance in developing a conflict of interest policy is available through Agency-
contracted technical assistance providers if desired.

Contracts for Other Services/Lease Agreement — Drafts of any contracts or other
forms of agreements for other services, including audit, management, operation, and
maintenance, or lease agreements covering real property essential to the successful
operation of the facility, must be submitted to the Agency for review and concurrence
prior to advertising for bids.

Parity/Intercreditor Agreement — Projects with parity liens must have in place a written
agreement between the parity lenders. The draft agreement must receive Agency
concurrence prior to advertising for bids.

Fully executed copies of any policies, procedures, ordinances, contracts, or agreements above
must be submitted prior to loan closing, with the exception of the conflict-of-interest policy,
which must be in place prior to obligation of funds.

17. Closing Instructions — The Agency will prepare closing instructions as soon as the
requirements of the previous paragraphs are complete, as well as a draft of the security

instrument(s). Both your bond and legal counsel must comply with these instructions when
closing the Agency loan/grant.

18. System Users — This letter of conditions is based upon your indication at application that
there will be at least 15,790 residential users, 782 non-residential users on the existin g system
when construction is completed.
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Before the Agency can agree to the project being advertised for construction bids, you must
certify that the number of users indicated at application are currently using the system or signed
up to use the system once it is operational.

If the actual number of existing and/or proposed users that have signed up for service is less than
the number indicated at the time of application, you must provide the Agency with a written plan
on how you will obtain the necessary revenue to adequately cash flow the expected operation,
maintenance, debt service, and reserve requirements of the proposed project (e.g., increase user
rates, sign up an adequate number of other users, reduce project scope, etc.). Similar action is
required if there is cause to modify the anticipated flows or volumes presented following
approval.

19. Construction Account — A separate construction account is not required for project funds.
However, the recipient must be able to separately identify, report and account for all Federal
funds, including the receipt, obligation and expenditure of funds, in accordance with 2 CFR
200.305. These funds must be deposited in a bank with Federal Deposit Insurance Corporation
(FDIC) insurance coverage. If the balances at the financial institution where federal funds
will be deposited exceeds the FDIC insurance coverage, the excess amount must be
collaterally secured up to 100 percent of the highest amount of funds expected to be
deposited in the account at any one time, per the Department of Treasury regulations and
requirements.

20. Interim Finaneing — The Agency’s policy is to utilize interim financing for all loans
exceeding $500,000. Prepayment penalties on interim financing are not allowed. Borrowers are
required to seek interim financing initially from private or cooperative lenders if funds can be
borrowed at reasonable interest rates on an interim basis from those sources for the construction
period. The fact that a commercial lender’s rates are higher than current Agency interest rates
does not necessarily mean that the commercial rate is not reasonable.

21. Proposed Operating Budget — You must establish and/or maintain a rate schedule that
provides adequate income to meet the minimum requirements for operation and maintenance (O
and M), debt service, and reserves. Prior to advertising for bids, you must submit a proposed
annual operating budget to the Agency, as well as your proposed rate schedule. The operating
budget should be based on a typical year cash flow after completion of the construction phase
and should be signed by the appropriate official of your organization. Form RD 442-7,
“Operating Budget,” or similar format may be utilized for this purpose. It is expected that O and
M expenses will change over each successive year and user rates will need to be adjusted on a
regular basis.

Technical assistance is available at no cost to help you evaluate and complete a rate analysis on
your system. This assistance is available free to your organization. [f you are interested, please
contact our office for information.

22. Permits —The owner or responsible party will be required to obtain all applicable permits for
the project, prior to advertising for bids. The consulting engineer must submit written evidence
that all applicable permits required prior to construction have been obtained with submission to
the Agency of the final plans, specifications, and bid documents.
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Risk and Resilience Assessme TLEFEEN —The Agency
requires all ﬁnanced water and wastewatcr systems to have a RRA/ERP in place. New water or
wastewater systems must provide a certification that an ERP is complete prior to the start of
operation, and a certification that an RRA is complete must be submitted within one year of the
start of operation. Borrowers with existing systems must provide a certification that an
RRA/ERP has been completed prior to advertising for bids. Technical assistance is available in
preparing these documents at no cost to you.

Before funds are drawn, you should have in place a cybersecurity plan, a supply chain plan, and
a plan to comply with cybersecurity requirements of the National Institute of Science and
Technology and the Cybersecurity and Infrastructure Security Administration. These items
should be addressed in the RRA/ERP.

The RRA/ERP documents themselves are not submitted to the Agency. The RRA/ERP must
address potential impacts from natural disasters and other emergency events. It should include
plans to address impacts of flash flooding in areas where severe drought or wildfires occur. The
decuments should be reviewed and updated every five years at a minimum.

24. Bid Authorization - Once all the conditions outlined in Section III of this letter have been
met, the Agency will authorize you to advertise the project for construction bids. Such
advertisement must be in accordance with applicable State statutes.

SECTION 1V - REQUIREME PRIOR TO START OF CONSTRUCTION

25. Disbursement of Agency Funds - Agency funds will be disbursed electronically into the

construction account as they are needed. SF 3881, “ACH Vendor/Miscellaneous Payment
Enrollment Form,” must be completed and submitted to the Agency prior to commencement of
construction.

The order of disbursement is as follows: 1) Applicant contribution, 2) other funding sources, 3)
interim financing or Agency loan funds, and 4) Agency grant funds. Interim financing or
Agency loan funds will be expended after all other funding sources unless a written agreement is
reached with all other funding sources on how funds are to be disbursed prior the first
disbursement. Interim financing funds or Agency loan funds must be used prior to the use of
Agency grant funds. Agency Grant funds must not be disbursed prior to loan funds except as
authorized in 7 CFR 1780.45(d).

26. Bid Tabulation — Immediately after bid opening, you must provide the Agency with the bid
tabulation and your engineer’s evaluation of bids and recommendations for contract awards. If
the Agency agrees that the construction bids received are acceptable, adequate funds are
available to cover the total project costs, and all the requirements of Section 11 of this letter have
been satisfied, the Agency will authorize you to issue the Notice of Award.

a. Cost Overruns - If bids are higher than expected, or if unexpected construction
problems are encountered, you must utilize all options to reduce cost overruns.
Negotiations, redesign, use of bidding alternatives, rebidding or other means will be
cousidered prior to commitment of subsequent funding by the Agency. Any requests for
subsequent funding to cover cost overruns will be contingent on the availability of funds.
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City of Big Bear Lake March 14, 2025
Letter of Conditions Page 13

Cost overruns exceeding 20 percent of the development cost at time of loan or grant
approval or where the scope of the original purpose has changed will compete for funds
with all other applications on hand as of that date.

b. Excess Funds - If bids are lower than anticipated at time of obligation, excess funds must
be deobligated prior to start of construction except in the cases addressed in this
paragraph. In cases where the original PER for the project included items that were not
bid, or were bid as an alternate, the State Office official may modify the project to fully
utilize obligated funds for those items. Amendments to the PER, ER, and Letter of
Conditions may be needed for any work not included in the original project scope. In all
cases, prior to start of construction, excess funds will be deobligated, with grant funds
being deobligated first. Excess funds do not include contingency funds as described in
this letter.

27. Suspension and Debarment Screening — [n accordance with 2 CFR Part 180, Subpart C, as
a condition of the transaction and the responsibilities to persons at the next lower tier with whom

you enter into transactions, you must conduct screening for suspension and debarment of lower
tier recipients (e.g., vendors, contractors, etc.).

28. Contract Review — Your attorney will certify that the executed contract documents,
including performance and payment bonds, if required, are adequate and that the persons
executing these documents have been properly authorized to do so in accordance with 7 CFR
1780.61(b).

Once your attorney has certified that they are acceptable, the contract documents will be
submitted to the Agency for concurrence. Construction cannot commence until the Agency has
concurred in the construction contracts.

29. Final Rights of Way - Your attorney or title company must furnish a separate final title
opinion or Title Insurance Policy on all real property related to the facility, now owned and to be
acquired for this project, as of the day of loan closing or start of construction, whichever occurs
first. Form RD 1927-10, “Final Title Opinion™ may be used.

If any of the right-of-way forms listed previously in this letter contain exceptions that do not
adversely affect the suitability, successful operation, security value, or transferability of the
facility, the approving official must provide a written waiver prior to the issuance of the Notice
to Proceed.

30. Insurance and Bonding Requirements - Prior to the start of construction or loan closing,

whichever occurs first, you must acquire and submit to the Agency proof of the types of
insurance and bond coverage for the borrower shown below. The use of deductibles may be
allowed, providing you have the financial resources to cover potential claims requiring payment
of the deductible. The Agency strongly recommends that you have your engineer, attorney, and
insurance provider(s) review proposed types and amounts of coverage, including any exclusions
and deductible provisions. It is your responsibility and not that of the Agency to assure that
adequate insurance and fidelity bond coverage is maintained.

a. General Liability Insurance — Include vehicular coverage.
b. Workers’ Compensation — In accordance with appropriate State laws.
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c. Guaranty or Fidelity Insurance-Coverage for all persons who have access to funds,
including persons working under a contract or management agreement. Coverage may be
provided either for all individual positions or persons, or through “blanket” coverage
providing protection for all appropriate employees. Each position is to be insured in an
amount equal to the maximum amount of funds expected to be under the control of that
position at any one time. The minimum coverage allowed will be an amount equal to the
total annual debt service payment on the Agency loans. The coverage may be increased
during construction based on the anticipated monthly advances.

d. National Flood Insurance - If the project involves acquisition or construction in a
designated special flood area, the community in which the acquisition or construction is
situated must be currently participating in the national flood insurance program.
Additionally, if the project involves acquisition or constriction in designated special flood
or mudslide prone areas, a flood insurance policy must be in place at the time of loan
closing.

€. Real Property Insurance — Fire and extended coverage will normally be maintained on
all structures except reservoirs, pipelines and other structures if such structures are not
normally insured, and subsurface lift stations except for the value of electrical and
pumping equipment. The Agency will be listed as mortgagee on the policy when the
Agency has a lien on the property. Prior to the acceptance of the facility from the
contractor(s), you must obtain real property insurance (fire and extended coverage) on all
facilities identified above.

The Agency is to be listed as “Other Insured” so as to receive notifications on all insurance,
regardless of security. Insurance types described above are required to be continued throughout
the life of the loan. See Section VII.

31. Initial Civil Rights Compliance Review — The Agency will conduct an initial civil rights

compliance review of the borrower prior to loan closing or start of construction, whichever
occurs first, in accordance with 7 CFR 1901, Subpart E. You are expected to comply with the
completion of the review, including the furnishing of any documents, records, or other applicable
material.

SECTION V — REQUIREMENTS PRIOR TO CLOSING

32. Interim Financing. Interim financing is being used. Generally, loan closing will occur near
the end of construction when interim funds are fully disbursed. Documents detailed above from
Sections Il and I1I regarding security, electronic payments (Form 3550-28), and system policies,
procedures, contracts, and agreements must be adopted and/or executed and submitted to the
Agency prior to loan clesing.

33. Electronic Payments — Payments will be made through an electronic preauthorized debit
system. You will be required to complete Form RD 3550-28, “Authorization Agreement for
Preauthorized Payments,” for all new and existing indebtedness to the Agency prior to loan
closing.

34, Dther Requirements — All requirements contained in the Agency’s closing instructions, as

well as any requirements of your bond counsel and/or attorney, must be met prior to loan closing.
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a. System for Award Mapagement. You will be required to maintain a Unique Entity ID

(UEI) and maintain an active registration in the System for Award Management (SAM)
database. Renewal can be completed online at: http://sam.gov. This registration must be
renewed and revalidated every 12 months for as long as there is an active loan, grant, or
guaranteed loan with the Agency.

To ensure the information is current, accurate and complete, and to prevent the SAM
account expiration, the review and updates must be performed within 365 days of the
activation date, commonly referred to as the expiration date. The registration process
may take up to 10 business days. (See 2 CFR Part 25 and the “Help” section at
http://sam.gov).

b. Litigation. You are required to notify the Agency within 30 days of receiving
notification of being involved in any type of litigation prior to loan closing or start of
construction, whichever occurs first. Additional documentation regarding the situation
and litigation may be requested by the Agency.

¢, Certified Operator. Evidence must be provided that your system has or will have a
certified operator, as defined by applicable State or Federal requirements, available prior
to the system becoming operational, or that a suitable supervisory agreement with a
certified operator is in effect.

NTS DURING CONSTRUCTION AND POST

CONSTRUCTION

35, Construction Completion Timeframe — Following the benchmarks established in Section 1,

Item 4, Project Timeline, all projects should be completed and Agency funds fully disbursed
within three years of the date of obligation. If funds are not disbursed within three years of
obligation and you have not already done so per Section |, Item 4, you must submit & written
request for extension of time to the Agency with adequate justification of the circumstances,
including any beyond your control. The request must be submitted at least 90 days prior to the
end of the three-year timeframe and include a revised estimated date of completion. The Agency
will typically only allow one extension. Subsequent requests for waivers beyond the initial
extension or requests that exceed five years from the initial date of obligation will be submitted
to the RUS, Water and Environmental Programs for consideration. The Agency retains the right
to de-obligate any loan and/or grant monies, or take other appropriate action, related to
unliquidated funds that exceed the timeframes above and are not under an active extension.

36. Resident Inspector(s) — Full-time inspection is required unless you request an exception.
Such requests must be made in writing and the Agency must provide written concurrence.
Inspection services are to be provided by the consulting engineer unless other arrangements are
requested in writing and concurred with by the Agency. A resume of qualifications of any
resident inspector(s) will be submitted to the owner and Agency for review and concurrence
prior to the pre-construction conference. The resident inspector(s) must attend the
preconstruction conference.
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37. Ereconstruction Conference — A preconstruction conference will be held prior to the

issuance of the Notice to Proceed. The consulting engineer will review the planned development
with the Agency, owner, resident inspector, attorney, contractor, other funders, and other
interested parties, and will provide minutes of this meeting to the owner and Agency.

38. Inspections - The Agency requires a preconstruction conference, pre-final, final, and
warranty inspections. Your engineer will schedule a warranty inspection with the contractor and
the Agency before the end of the one-year warranty period to address and/or resolve any
outstanding warranty issues. The Agency will conduct an inspection with you of your records
management system at the same time and will continue to inspect the facility and your records
system every three years for the life of the loan. See Section VII of this letter.

39. Change Orders — A Change Order must be submitted for all modifications to the approved
scope of work, including existing contracts. This includes non-physical modifications such as
any time extension requests. Prior written Agency concurrence is required for all Change
Orders.

40. Payments — Prior Agency concurrence is required for all invoices and requests for payment
before Agency funds will be released. Requests for payment related to a contract or service
agreement will be signed by the owner, project engineer, and contractor or service provider prior
to Agency concurrence. Invoices not related to a construction contract or service agreement will
include the owner’s written concurrence.

41. Use of Remaining Funds — As stated above, applicant contribution and connection or tap
fees will be the first funds expended in the project. Funds remaining after all costs incident to
the basic project have been paid or provided will be handled as follows:

a. Funds remaining after the applicant contribution and connection fees may be considered
in direct proportion to the amounts of funding obtained from each source. The use of
Agency funding will be limited to eligible loan and grant purposes, provided the use will
not result in major changes to the original scope of work and the purpose of the loan and
grant remains the same.

b. Any reductions in the Agency funding will be first applied to the grant funds.

¢. Under no circumstances is it appropriate to use remaining funds as contributions to a new
project outside the scope of the funded project.

e. Loan funds that are not needed will be cancelled (de-obligated) prior to loan closing.

42. Technical, Managerial and Financial Capacity - [t is required that members of the Board

of Directors, City Council members, trustees, commissioners and other governing members
possess the necessary technical, managerial, and financial capacity skills to consistently comply
with pertinent Federal and State laws and requirements. [t is recommended members receive
training within one year of appointment or election to the governing board, and a refresher
training for all governing members on a routine basis. The content and amount of training should
be tailored to the needs of the individual and the utility system. Technical assistance providers
are available to provide this training for your organization, often at no cost. Contact the Agency
for additional information.
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43. Reporting Requirements Related to Expenditure of Funds -- An annual audit under 2

CFR 200 is required if you expend $750,000 or more in Federal financial assistance per fiscal
year. The total Federal funds expended from all sources shall be used to determine Federal

financial assistance expended. E ditures of interi i ed
expenditures.

All audits are to be performed in accordance with 2 CFR Part 200, as adopted by USDA through
2 CFR Part 400. Further guidance on preparing an acceptable audit can be obtained from the
Agency. The audit must be prepared by an independent licensed Certified Public Accountant, or
a State or Federal auditor if allowed by State law and must be submitted within 9 months of your
fiscal year end. Both the audit and accompanying management report must be submitted for
review.

If an audit is required, you must enter into a written agreement with the auditor and submit a
copy of that agreement to the Agency prior to the advertisement of construction bids. The audit
agreement may include terms and conditions that the borrower and auditor deem appropriate;
however, the agreement should include the type of audit to be completed, the time frame in
which the audit will be completed, and how irregularities will be reported.

VII - SERVICING REQUIR NG THE TERM OF N

44. Prepayment and Extra Payments - Prepayments of scheduled installments, or any portion

thereof, may be made at any time at the option of borrower, with no penalty.

Security instruments, including bonding documents, must contain the following language
regarding extra payments, unless prohibited by State statute:

Prepayments of scheduled installments, or any portion thereof, may be made at any time
at the option of borrower. Refunds, extra payments and loan proceeds obtained from
outside sources for the purpose of paying down the Agency debt, shall, after payment of
interest, be applied to the installments last to become due under this note and shall not
affect the obligation of borrower to pay the remaining instaliments as scheduled in your
security instruments.

45. Annual Financial Reporting/Audit Requirements — You are required to submit an annual

financial report at the end of each fiscal year. The annual report will be certified by the
appropriate organization official, and will consist of financial information, a current rate
schedule, and listing of board members with their terms. Financial statements must be prepared
on an accrual basis of accounting in accordance with generally accepted accounting principles
(GAAP). The annual report will include separate reporting for each water and waste disposal
facility, and itemized cash accounts by type (debt service, short-lived assets, etc.) under each
facility. All records, books and supporting material are to be retained for three years after the
issuance of the annual report. Technical assistance is available, at no cost, with preparing
financial reports.
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The type of financial information that must be submitted is specified below:

a. Audits — An audit under the Single Audit Act is required if you expend $750,000 or more
in Federal financial assistance per fiscal year. The total Federal funds expended from all
sources shall be used to determine Federal financial assistance expended. Expenditures

of interim financing are considered Federal expenditures,

See Section VI for additional information regarding audits.

b. Financial Statements — [f you expend less than $750,000 in Federal financial assistance
per fiscal year, you may submit financial statements in lieu of an audit which include, at a
minimum, a balance sheet and an income and expense statement. You may use Form RD
442-2, “Statement of Budget, Income and Equity,” and 442-3, “Balance Sheet,” or
similar format to provide the financial information. The financial statements must be
signed by the appropriate borrower official and submitted within 60 days of your fiscal
year end.

¢. Quarterly Reports — Quarterly Income and Expense Statements will be required until
the processing office waives this requirement. You may use Form RD 442-2, “Statement
of Budget, Income and Equity,” or similar format to provide this information. The reports
are 1o be signed by the appropriate borrower official and submitted within 30 days of
each quarter’s end. The Agency will notify you in writing when quarterly reports are no
longer required.

46. Annual Budget and Projected Cash Flow - Thirty days prior to the beginning of each fiscal

year, you will be required to submit an annual budget and projected cash flow to this office. The
budget must be signed by the appropriate borrower official. Form RD 442-2, “Statement of
Budget, Income and Equity,” or similar format may be used.

Technical assistance is available at no cost to help you evaluate and complete a rate analysis on
your system, as well as completing the annual budget.

47. Graduation - By accepting this loan, you are also agreeing to refinance (graduate) the
unpaid loan balance in whole, or in part, upon request of the Government. If at any time the
Agency determines you can obtain a loan for such purposes from responsible cooperative or
private sources at reasonable rates and terms, you will be requested to refinance. Your ability to
refinance will be assessed every other year for those loans that are five years old or older.

48. Security/Operational Inspections — The Agency will inspect the facility and conduct a
review of your operations and records management system and conflict of interest policy every
three years for the life of the loan. You must participate in these inspections and provide the
required information.

49. Svstem for Award Management. You will be required to maintain a Unique Entity ID

(UEI) and maintain an active registration in the System for Award Management (SAM) database.
Further information can be found at paragraph 33 of this letter.

50. Risk and Resilien i sc P — The RRA/ERP
is further outlined under Section 111 of this letter. You will be required to submit a certification
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to the servicing office every five years that the RRA/ERP is current and covers all sites related to
the facility. The RRA/ERP documents themselves are not submitted to the Agency. The
RRA/ERP must address potential impacts from natural disasters and other emergency events. It
should include plans to address impacts of flash flooding in areas where severe drought or
wildfires occur. Technical assistance is available in preparing these documents at no cost to you.

51. Insurance. — Insurance requirements are further outlined in Section IV of this letter. You
will be required to maintain insurance on the facility and employees as previously described in
this letter for the life of the loan.

52. Statutory and National Policy Requirements — As a recipient of Federal funding, you are

required to comply with U.S. statutory and public policy requirements, including but not limited
to: '

a. Section 504 of the Rehabilitation Act of 1973 — Under Section 504 of the Rehabilitation
Act of 1973, as amended (29 U.S.C. 794), no handicapped individual in the United States
shall, solely by reason of their handicap, be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity receiving
Agency financial assistance.

b. Civil Rights Act of 1964 — All borrowers are subject to, and facilities must be operated
in accordance with, Title VI of the Civil Rights Act of 1964 (42 U.S8.C. 20004 et seq.)
and 7 CFR 1901, Subpart E, particularly as it relates to conducting and reporting of
compliance reviews. Instruments of conveyance for loans and/or grants subject to the
Act must contain the covenant required by Paragraph 1901.202(¢) of this Title.

¢. The Americans with Disabilities Act (ADA) of 1990 — This Act (42 U.S.C. 12101 et
seq.) prohibits discrimination on the basis of disability in employment, State and local
government services, public transportation, public accommodations, facilities, and
telecommunications.

d. Age Discrimination Act of 1975 — This Act (42 U.S.C. 6101 et seq.) provides that no
person in the United States shall on the basis of age, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any program or activity
receiving Federal financial assistance.

e. Limited English Proficiency {(LEP) under Executive Order 13166 - LEP statutes and
authorities prohibit exclusion from participation in, denial of benefits of, and
discrimination under Federally-assisted and/or conducted programs on the ground of
race, color, or national origin. Title VI of the Civil Rights Act of 1964 covers program
access for LEP persons. LEP persons are individuals who do not speak English as their
primary language and who have a limited ability to read, speak, write, or understand
English. These individuals may be entitled to language assistance, free of charge. You
must take reasonable steps to ensure that LEP persons receive the language assistance
necessary to have meaningful access to USDA programs, services, and information your
organization provides. These protections are pursuant to Executive Order 13166 entitled,
“Improving Access to Services by Persons with Limited English Proficiency” and further
affirmed in the USDA Departmental Regulation 4330-005, “Prohibition Against National
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Origin Discrimination Affecting Persons with Limited English Proficiency in Programs
and Activities Conducted by USDA.”

f. Controlled Substances Act - Even though state law may allow some activities, as a
recipient of Federal funding, you are subject to the Controlled Substances Act. Specific
questions about the Controlled Substances Act should be directed to the Servicing
Official who will contact the Office of General Counsel, as appropriate.

33. Compliance Reviews and Data Collection — Agency financial programs must be extended
without regard to race, color, religion, sex, national origin, marital status, age, or physical or
mental handicap. You must display posters (provided by the Agency) informing users of these
requirements, and the Agency will monitor your compliance with these requirements during
regular compliance reviews,

The Agency will conduct regular compliance reviews of the borrower and its operation in
accordance with 7 CFR Part 1901, Subpart E, and 36 CFR 1191, Americans with Disabilities Act
(ADA) Accessibility Guidelines for Buildings and Facilities; Architectural Barriers Act (ABA)
Accessibility Guidelines. Compliance reviews will typically be conducted in conjunction with
the security inspections described in this letter.

If beneficiaries (users) are required to complete an application or screening for the use of the
facility or service that you provide, you must request and collect data by race (American Indian
or Alaska Native, Asian, Black or African American, White); ethnicity (Hispanic or Latino, Not
Hispanic or Latino); and by sex. The Agency will utilize this data as part of the required
compliance review.

SECTION VIII — REMEDIES FOR NON-COMPLIANCE

Non-compliance with the conditions in this letter or requirements of your security documents
will be addressed under the provisions of Agency regulations, statutes, and other applicable
policies.

We look forward to working with you to complete this project. If you have any questions, please
contact Edgar O. Ortega at (760)355-2208 ext. 102 or by e-mail at edgar.o.ortega@usda.gov

Sincerely,
Digitally signed by EDGAR

EDGAR ORTEGA orteca

Date: 2025.03.14 13:10:59 -07'00'

Edgar O. Ortega
Community Programs — Loan Specialist

Attachments - ATTACHMENT A “Mitigation Monitoring and Reporting Requirements”
ATTACHMENT B “Build America, Buy America Evidence Standards”

cc: Antonio Ybarra - Water & Environmental Program Director
Robert Neilson, P.E. State Engineer
Nathan Statham — Chief Financial Officer
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GARSTIN WATER OPERATIONS FACILITY REPLACEMENT PROJECT

MITIGATION MONITORING AND REPORTING PROGRAM

Mitigation Measurs

Implementation Schedule

Verfication

Aesthatics

AES-1 Where the removal of trees is required Lo install the new BELDWWP
{acilitias, the Deparment shall reptace all trees removed ata 1:1

This measure shall be implemenied after
construction aclivities are completed and

The Department shall relain a list of all treas
removed from Lhe site in support of the

rahio, landscaping is being installed project. The Department andiar landscape
firm shall ensure that an equal number of
trees ate planted,
Source Responsibie Party Status / Date [ Inttals
City of Big Bear Lake
Iritial Study Depanment of Water and
Power (BBLDWP)
Mitigation Measure Implamentation Schedule Verification
Air Quality

AlRs1 The following measures shall be incomparaed

into Praject plans and specifications far implementation:

+«  Apply soil stabilizers or moisten inaclive areas.

+  Water exposed surfaces a5 needed to avoid visible dust teaving
the construciion sie {iypically 2-3 timestday).

+  Cowver all stock piles with farps at the end of each day or as
needed.

»  Prowide waler spray duning loading and unlpading of earthen
matenials.

a»  Minimize in-out traffic from construclion zone

+  Cover all inucks hauling dirt, sand, or loose material and require
all trucks to maintain at least two feet of freeboarg,

+  Sweep streets daily if visible soil matenial is camed gut from the
construchicn site.

This measure shall be included in the con-
struction cantract as a contract specification
and implementad by the contractor dufing
consiryction,

A copy of the construction contract including
this air roitigation shall be ined
in the project file. Venfication of implements-
fion shall be based on field inspeclions by
BBLOWP inspection personnel that verify the
air quality measures have heen implamented
as required in these measures. Fiefd notes
documenting venfication shall be retained in
the project file.

Source

Responsible Party

Status { Date | Initials

Initial Study

BELOWP

MMRFE Tatfe, Page 1
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BIG BEAR LAKE DEFARTMENT OF WATER AND POWER
GARSTIN WATER OPERATIONS FACILITY REPLACEMENT PROJECT
MITIGATION MONITORING AND REPORTING PROGRAM

Mitigation Measure Implementation Schedule Varification
Air Quality
AlR-2 Extuss Eowgsiosn Cosirgl. The following measures shall be This measure shall be included in the con- A copy of the construction contract indluding
incorporated into Project plans and speciications for implemertation: slruction contract as 2 contract specification this air mitigation measures shall be retained
»  Utilize well-tuned off-road construction equipment, and implemented by the conracior during in the project file. Verification of implementa.
« Establish a preference for contraciors using Tier 3 or belter construction, tion shall be based on field inspections by
hegvy equipment, BBLDWP inspection personne! that venfy the
»  Enforce 5-minute idling limits for both on-road trucks and off-road air quality measures have been implemented
equipment. 25 required in lhese measures. Field noles
documenting verfication shall be retained in
the projedt file.
Source Responsible Party Status [ Date / Inltials
Initial Study BBLOWP
Hitigatton Measura Implementation Schedule Vetffication
Biological Resources
BIG-1 Vegetation removal, including any tree removal or pruning, and This m shall be impt d during The Department shall document dates of
structure demaolilions should be conducted outside of the lypical bird consiruclion activities when vegetation vegetation removal construction aclivities. If
nesting season (between September 13 and March 150 Olherwise, o | removal is camied out, construction accurs during nesling season,
avoid impacts 1o nesting birds {common and special statys) during copies of the nesting bird survey shall be
the nesting season, a qualiied Avian Biclogist should conduct pre retained in the project file and any avoidance
consttuction nesting bird surveys prior to Project related disturbance maasures caried oul by the Department shall
1o suitable nesling areas to ideniify any aclive nests. The nesting bird be identified in the file,
surveys shoulg consist of a minimum of five (5) conseculive survey
days.
Source Responsible Party | Status!Date!Initlals
Initial Study BELDWP |

MMRP Table, Page 2
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BIG BEAR LAKE DEPARTMENT OF WATER AND POWER
GARSTIN WATER OPERATIONS FACILITY REPLACEMENT PRO.JECT
MITIGATION MONITORING AND REPORTING PROGRAM

Mitlgation Measurs Implementation $chodule Vartfication
Bivlogical Resources
g10-2 if no active nests are found, no further action would be required. If an | Construction shall oceur autside of the nesting | BBLOWP personnel shall document the dates
active nestis found, the biclogist should set appropriate “no work” season of a copy of the field survey docu- of construction. If construction is proposed to
buffers arcund the nest which would be based upon Lhe nesling menting no nesting birds shall be compleled occur within the nesting season, a copy of the
species, its sensitivily o disturbance, nesting stage and expected priar 1o initiating construction within the field survay documenting the absence of
types, intensity, and duration of disturbance, The nest(s) and buffer nesting seasan. nesting kirgs shall be retained in the project
zongs should be fiefd checked weekdy by a qualified biclogical fle.
mantar. The approved no work buifer zene should be cleardy marked
in the field, within which no disturbance activily should commence
until the quatified biclogist has determined the young birds have
successfuliy fledged and the nest is inactive,
Source Responsible Party Status / Date / [nitials
Initial Study BELDWP
Mitigation Measure H Implementation Schadule Verification
Bivlogical Resources
BIG-3 Te minimize polential impads to noctumal species due to light This measure shall be included in he project Copies of the exterior lighling design shall be
pollution, project-refated night lighting {both tempeorary and design for outdoor facilities, ang imp! d ined in the project fite. The Depariment
permanent} shall be direcied away fram adjacent habitat areas to during construction, shall verify in writing that the exterior lighting
protecd these spectes fram direct night lighling. Shielding shall be has been inslalled in accordance with the
incorporated in Project design to ensure ambient lighting in adjacent design documents.
habital areas is minimized,
Source Responsible Party Status / Date / Initials
Initial Study BELDWP

MMRF Table, Page 3
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Iltem 3.4

Mitigation Moasure

implemsntation Schedule

Verffication

Cultural Reseurcas

CUL-4

In the event that culiural resources are discovered during project
activittes, all work in the immediate vicinily of the find (within a £0-foot
huffer) shall cease and an archaesclogist meating the Secretary of
Interior's professional qualification standards in archaeglogy shall te
nired to assess the find. Work on the other portons of the project
outside of the buffered area may continue during this assessment
period. Additionally, the Yuhaaviatam of San Manue! Nation Cultural
Resources Dapanment (YSMN) shall be cantacted, as detailed within
measure TCR-1, regarding any pre-contact and/or historic-era finds
and be provided information after the archaealagist makes his/her

Any respense o exposed resources shall
gceur during construction.  Any reports
dotumerting management ang findings for
aceidentally exposed resources shall be
completed within one vear of the discovery

BELDWF shall be notiffed within 24-hours of
actidental exposure of any cufiural resourges.
A capy of initia findings shall be provided o
the BBLDWP and relained in the project file.
A copy of the final report shall be retained in
the project file.

initial 1ent of the nature of the find, so as to provide Tdbal
input with regards to significance and treatment.
Baurce Responsibie Party Status | Date / Inltials
Initiat Study BELCAWP
Mitigution Measura Implementation Schedule Verffication

Cultural Resources
CuUL-2

Any response 1o exposed resources shatl

Copias of the archaeclogist's monitaring effort

If significant pre-contact andfor historic era cultural rescurces, as
defined by CEQA {as amanded, 2015, are discovered and avoidance

oceur during construction. Any reporis

shalt be documented and retained in the

cannot be ensured, the archaealogist shall develop Monitoring and documenting management and findings for project fle.

Treaiment Plan, the drafis of which shall be provided to YSMM for accidentally exposed resoutces shall be

review and comment, as detailed within measure TCR-1, The completed within one year of the discovery.

archaeologis! skall monitor the remainder of the project and

implement the Flan accordingly.

Source Rospansibio Party Status ! Dats ! Inttaks
Initial Study spLowWP
Mitigatinn Measare {mpiemenation Schedule Verification

Cuffural Resources
CUL-3  Should human remains or funerary objects be encountered during This measure shall be implemented during BELDWP shall retain all recorgs of the

any activilies assacigied with the projedt, work in the immediate

construction if human remains are exposed

discovery and management actions taken in

vicinily {within & 100-foot buffer of the find) shall cease and the during construction. regard 1o human rermaing in the project fite.
County Coroner shall be contacted, as wel! as the San Manue! Band
of Mission [ndians, pursuant 1o State Health and Satety Code
§7050.5 and that code will be enforced for the duration of the preject.
Source Rosponsible Party Status ! Date / Initialy
Initial Study BELDWP

MMR¥ Table, Paga 4



Iltem 3.4

BIG BEAR LAKE DEPARTMENT OF WATER AND POWER
GARSTIN WATER OPERATIONS FACILITY REPLACEMENT PROJECT
MITIGATION MONITORING AND REPORTING PROGRAM

Mitigation Measure Implemuntation Schedula Vartfication
Geology and Soils
GEC-1 Stared backfill matenal shall be covered with water resisiant material | These measures shall be identified in the & copy of the SWPPP shall be retained in the
during periods of heavy precipitation to reduce the patential for project Stormwater Pollution Prevention Plan project file. Verihcation of implementation
raintall ergsion of stored backfill matenial. Where covering is not [SWFPPF} and implemented during construc- shall be based on fiefd inspections by
possible, measures such as the use of straw bales or sand bags fion. BBLDWP inspection personne! that veiify the
shall be used to capture and hold ercded matedial on the project sile SWPPP BMPs have beenimplemented as
for filure cleanup such that erosion does not acour, required in this measure, Field notes
docurmnenting venfication shall be retained in
the project file.
Source Rasponsihts Party Status [ Dute ! Inltials
Initial Study BBLOWP
Mitigation Measure Implementation §chedule Verification
Geolagy and Soils
GEQ-2  All exposed, disiurbed sofl (frenches, stored backfill, etc.) shall be These measures shall be identified in the A copy of the SWPPF shall be retained in the
sprayed with water or soil Ginders twice a day, or more frequentiy if project Stormwater Pollution Prevention Plan | project file. Verification of implementation
fugiive dusl is observed migrating from the site within which the {SWPPP) and implemented during constnie. shall be based on field inspections by
project is being constructed tton, BELDWP inspection personne! thal venfy the
SWPPP BMPs have been implemented as
required in this measure. Field notes
documenting venficalion shall be retained in
the project file,
Soutce Responsibla Party Statua | Date | Initlals
Initial Study BELDWP

MMRP Takle, Page 5
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GARSTIN WATER OPERATIONS FACILITY REPLACEMENT PROJECT

MITIGATION MONITORING AND REPORTING PROGRAM

Mitigation Maaaure

Implemerdation Srheduds

Verification

Hazards and Hazardous Materlals

HAZ-1

All accidental spills or discharge of hazardous matenial during
consiryction and fulure eperating activities greater than a few gallons
shall be reported to the Cetified Unified Frogram Agency and shall
be remediated in compliance with applicable federal, State, and local
regulations regarding cleanup and dispoesal of the contaminant
released. The contaminated waste shall be colfecled and disposed of
al a licensed disposal or treatment facilly. This measure shali be
incorporated into the Storrmwater Pollution Prevention Plan {SWPFR
or Erosion Contral Plan) prepared for this project. Prior to accepling
the site as remediated, the area contaminated shall be tesied 1o
verify that any residual concentrations meed the standard for future
residential or public use of the site.

These measures shall be identified in the
project Stormwater Pollvtion Prevention Plan
(SWPPF} and implemented during canstruc-
tion,

A copy of the SWPPP shall be retained in the
project file, Vernfication of implementation
shall be based an field inspeciions by
BELDWP inspection personnel that verify the
SWPPF BMPs have been implemented as
required in this measure. Field notes
dacumenting venfication shall be retained in
the project file.

Source

Responsible Party

Status [ Date / Inttials

fnifial Study

BBLOWP

MMRP Takles, Page &




Iltem 3.4

BIG BEAR LAKE DEPARTMENT OF WATER AND POWER
GARSTIN WATER OPERATIONS FACILITY REPLACEMENT PROJECT
MITIGATION MONITORING AND REPORTING PROGRAM

Mitigation Measwe implementation Schediute Verification

Hydrology and Water Quality

HYD-1 DWF shall require that the construction confractor prepare ang These measures shall be identified in the A copy of the Plan and construction contract
implament a Storm Water Poliution Prevention Plan (Plan) which preject Water Qualily Management Flan shall be retained in the project file,
specifies Best Management Practives (BMPs) that will prevent all (WOQOMP] ang implemented during future Verification of implementation shall be based
construction pollitants from contacting stormwater ang with the intent | operations. on field ingpections by BBLOWE inspedlion
of keeping all products of ergston from moving offsite inlo recsiving personnel that verify the Plan BMPs have
waters. The Plan shall include a Spill Prevenlion ang Cleanup Plan teen implementad as required in this
that idendifies the methads of containing, deanup, lransport and measure. Field notes documenting

proper disposal of hazardous chemicals or matenals released during

construction aclivities Lhat are compatible with applicatle laws and

regutations. BMFs to be implemeantad in the Plan may include but
not be limited to:

»  The use of silf fences;

» The use of temporary stormwater desiing or relention basing;

»  The use of water bars 1o reduce the valocily of stormwater
runqff;

+  The use of wheel washers an consiruction equipment leaving the
site;

= The washing of it from public roads at the access point 1o the
site to prevent the tracking of silt and other pollutants from the
site oo public roads;

« The storage of excavated material shall be kept to the minimym
necessary {o efliciantly perform the construction activities
required. Excavated or stockpiled matenal shall not be stored in
water courses of other areas subject 1o the flow of surface water;
and

*  Wherte feasible, stockpiled matenial shall be covered with
walerproafl matenal duding rain events o corirol eroston of soil
fram the stockpiles,

venficaticn shall be relained in the project file.

Source ResponsiblePaty | Status / Date { Initiala

Initra! Sudy BBLODWP

MMRP Tabrle, Page 7
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GARSTIN WATER QPERATIONS FACILITY REPLACEMENT PROJECT

MITIGATION MONITORING AND REPORTING PROGRAM

Mitigation Measurs

Impfementation $chedule

Verification

Hydralogy and Water Quality

HYD-2  The Distnict will sefect best management practices and reduce fulure | These measures shall be idendified in the A copy of the Plan and construction contract
nonepoint source paliution in surface water runoff discharges from the | project Water Quality Management Flan shall be retained in the project fife.
site to the maxirmum extent practicatie, both duning consiruction and {WQMP) and implemented dunng future Venftcation of implementaton shall be based
following development. The identified BMWPs shall be installed in cperations on fizld inspections by BEBLOWR mspection
aceordance with schedules contained in the Starm Water Paliution persannal ihat verity the Plan BMPs have
Prevention Plan {Flan) and Water Quality Management Flan been implemented as required in this
WQMP), measure, Field noles documenting
venfication shall be retained in the project file.
Source Responsible Party Status / Date / Initfals
Initial Study BELOWP
Mitigation Measure Implementation Schedule Verification
Noise
N5 Al canstruction vehicles and fixed or mobile equipment shall be This measure shall be implemented during DWF personnel shall verify that construction
equipped with operating and maintained naise conirol devices, construction and included in the conlract with | activities comply with this requiremant. The
Enforcement will be accomplished by randorn field inspections by the construclion cantractor. venfication shall be retained in the project file
Departmem personnet.
Source Responsible Party Status / Date / Initials
Initial Study BBLOWP
Mitigation Mamyure Implementation Schedule Verification
Naise
NOI-2 All emplaoyees that will be exposed to noise levels greater than 75 48 | This measure shall be implemented during DWF personnel shall verify that construction

over an B-hour period shall be provided adequate hearing protection
devices 10 ensure no hearing damage will resull from construction
activities.

construction and included in the contract with
the construclion cantractor.

activilies comply with this requirement. The
venfication shall be retained in the project file.

Saurce

Responsible Party

Status ; Date [ Initials

Initiat Study

8BLOWP

MMRF Takle, Page 8
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GARSTIN WATER OPERATIONS FACILITY REPLACEMENT PROJECT

MITIGATION MONITORING AND REPORTING PROGRAM

Mitigation Messure Implementation Schedule Varificstion
Noise
NQOI-3 Mo construction activities shalt ogcur dunng the hours of 6 PM This messure shall be implemenied during DOWP personnel shall verify that construction
thraugh 7 AN, Monday through Saturday; at no lime shall construction and included in the contract with | activities comply with this requirement. The
construclion activities occur on Sundays of holidays, unfess a the construction contractor, venficalion shall be retained in the project file.
deciared emergency exists.
Source Responsible Party Status ! Dato / Initials
Initial Study BBLOWP
Mitigation Measurs Implemantation Schedule Varification
Noise
NO-4 Equipment not in use for five minutes shall be shut off. This measure shall be implementied during DWP personnel shall verfy that construction
constryction and included in the contract with | activities comply with this requirement, The
the construction contractor, venfication shall be retained in the project file.
Sourco Rasponsibiz Party Status / Date / Inltfals
Iritial Study BBLOWP
Mitlgation Measura Implementation Schadule Verffication
Naise ]
NQLS  Equipment shall be maintained and operated such thal loads are This measure shall be implemented during DWP personnel shall verify that construction
secured from raftling or banging. construction and included in the contract with | aclivities comply with this requirement. The
the construction contractor, venfication shall be retained in the project file,
Source Rasponsible Party Stats / Date / Inllats
Initial Study BELOWP
Mitlgation Measurs Implemantation Schedule Vorification
Naoise
MOk-6 Construction employees shall be trained in the proper operation and This measure shall be implemented durng DWP personnel shall verify that construdlion

use of equipment consisten with these mitigalion measures,
including no unnecassary rewing of equipment

construction and included in the contract with
the construction confracter.

aclivities comply with this reguirement. The
vernfication shall be retained in the project file.

Source

Responsibie Party

Status ! Dats / Initiala

InHial Study

BBLOWP

WMMRP Table, Page 8
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BIG BEAR LAKE DEPARTMENT OF WATER AND POWER
GARSTIN WATER OPERATIONS FACILITY REPLACEMENT PRGOJECT
MITIGATION MONITORING AND REPORTING PROGRAM

Mitigatian Measurs implamentafion Sebedula Varification
Naize
MOE-T The Oeparlment shall post a readily visible sign identifying a phone This shall be irnp i during DWP parsonnel shall verify thal consiruction
nurmber to contact a person responsible for responding to noise construction and incfuded in the contract with | aclivities comply with this requirement. The
complaints fram nearby occupied properties. The goal shall be to the construction contractor. verfication shall be retained in the praject file.
respond to any noise compiaint within 24-hours and to initiate noise
controls to reduce noise originaling from the site during construction.
Source Responsible Party | Status ! Date ! Initials
Initial Study BRLDWR ||
Nitigation Maasure Jmplementation Schodufe Veriftcatfon
Transportation / Traffic
TRAM-1  The Department shall require its contractors prepare a construction This measure shall be implemented during Verfication of implementiation shall be based
and parking traffic control plan. Elements of the plan should include, | construction. on field inspections by BBLDWP inspection
but are not necessarly limited to, the following: personnel that venfy adequate traffic manage-
« Develop circulation and detour plans, if necessary, to minimize ment resqurces are being used by the
impracts to lncal street and State Highway circulation. Use haul contracior as required in this measure. Field
routes minimizing truck traffic on local roadways 10 the exent notes documenting venfication shall be
possible. retained in the project file.
s Tothe exen feasible, and as needed to avoid adversa impacts
on traffic ffow, schedule truck trips oulside of peak morning ang
evening commute hours,
« Install traffic contro! devices as specified in Caltrans’ Manual of
Traffic Contrals for Construchion and Maintenance Wark Zonas
where needed to maintain safe driving condilions. Use flaggers
andfor sighage to safely direct traffic through construction work
zones.
»  Forrosdways requinng lane closures that would resuit in a single
apen lane, maintain altemale one-way iraffic low and uiilize
flagger-controls,
+ Cavrdinaie with owners or administrators of sensitive land uses
such as police and fire stations, hosgitals, and schaols, Provide
advance natification ta the facility cwners or operators of the
timing, lecation, and duration of consttuchion adtivities.
Source Rasponsibia Party Status / Date ! Initiate
Initial Study BBLOWP

MMRP Table, Page 10
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BIG BEAR LAKE DEPARTMENT OF WATER AND POWER
GARSTIN WATER OPERATIONS FACILITY REPLACEMENT PROJECT
MITIGATION MONITORING AND REPORTING PROGRAM

Mitigation Moasure Implemantation Schedule Vgrification
Tranzportation / Traffic
TRAN-2  The Depaniment shall require ihat all disturbances to public readways | This measure shall be imptemented during Verfication of implementation shall be based
e repaired in a manner that complies with the Standard construction. an field inspections by BBLOWR inspection
Specifications for Public Works Canstruchion (green book) or other persanne] that verly adequale pavement
applicatie City of Big Bear Lake and Gaitrans standard design restaralion resources are being vsed by the
requirements. contractor 25 reguired in this measure, Field
notes documenting venficalion shall be
retained in the project file.
Source Responsible Party Status { Date 7 Injtials
Iritial Study BELOWP
Mitigatfon Measure T Implementation Schadule Verificatian =]
Tribal Cultural Resourges
TCR-1 The Yuhaaviatam of San Manue! Nation Cultural Resources This measure shall be implemented during BELOWP shall provide documentation that
Cepanment (Y SMN} shall be contacied, as delailed in CUL-1, of any | construclion and followed through until final the terms of the TCR are complied with, A
pre-comnact andfor historic-era cultural resources discovered during disposition of such resources has been repoit of TCR related activities [such as
project implementation, and be provided information regarding the achieved. maonitofing) following complation of ground
nature of the find, so as to provide Tribal input with regards to dislurbing activilies shall be prowvided to
significance and freatmant. Should ke find be significant, as defined BBLOWPF staff and the YSMN documenting all
ty CEQA {as amended, 2015), a cultural-resources Monitoring and findings during TCR related aclivities (such as
Treatment Plan shall be crealed by the archasologist, in coordinatian manitoning), A copy of this documentation
with YSMN, and all subsequent finds shall be subject to this Plan. shall be retained in the projedt file.
This Plan shall alfow for a maenitor to be present that represents
¥ 5MM for the remainder of the project, should YSMN elact to place o
monitor in-site,
Sourco Rusponsible Farty Status / Date ! Initlals
Initial Study BELOWP

MMRF Table, Page 11
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BIG BEAR LAKE DEPARTMENT OF WATER AND POWER
GARSTIN WATER OPERATIONS FACILITY REPLACEMENT PROJECT
MITIGATION MONITORING AND REPORTING PROGRAM

Mitigatian Moasurs implementation $chedula Varification
Tribal Cultural Resources
TCR-2 Any and all archaeclogicalfcuitural documents crealed as a pan of This e shall be impt ted during BELOWP shall provide documeniation that
the project {isotate records, site records, survey repars, testing construction and followed through until final the terms of the TCR are complied with. A
reporls, etc.} shall be supplied to the applicant and Lead Agency for disposition of such resources has been report of TCR related aclivities (such as
dissemination ta YSMN. The Lead Agency andfor applicani shall, in | achieved. monitonng) following completion of ground
good faith, consult with ¥ SMN throughout the Jife of the project. disturbing activilies shall be provided 1o
BELOWFP siaff and the YSMN documenling all
findings during TCR related activities (such as
monitoring). A copy of this documentation
shall be retained in the project file,
Siource Responsible Party | Status | Dete / Initials
Initial Study BELOWP |

MMRP Tahle, Page 12
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Appendix B
Build America, Buy America Evidence Standards

Manufacturers

For each item to which BABAA applies (every item permanently installed on the project, except
for aggregate and aggregate binding materizals), a manufacturer’s certification letter or other
document demonstrating compliance is required. It must, at a minimum, identify the item being
certified {short written description as well as part number, if applicable) and affirm that the item
complies with BABAA. This document must be signed by an authorized company
representative.

Architects and Engineers

Compliance with BABAA will be spelled out in agreements for services, construction contracts,
and procurement contracts. Generally, the A/E contract should include, as a basic service,
obtaining and maintaining all BABAA documentation (particularly manufacturers’ certifications)
during construction, which shall be transferred to the Owner upon completion of the project. The
architect or engineer will need to certify to this action at the project’s end.

Resident Project Representative / Resident Inspector

As part of their duties, Resident Project Representative/Resident Inspector should be instructed
te verify items delivered to the site and installed are accompanied by decumentation of
compliance with BABAA. They should photograph items as appropriate. RPR/RI daily logs and
photographs will become part of the constrction record and can be used as supporting
information during audits, providing evidence for items that are buried or otherwise inaccessible.

Contractors

Construction contract(s) must include a requirement to procure and install only items that
comply with BABAA or are subject to an approved waiver. Contractors must provide
manufacturers’ certifications for all BABAA compliant items to the responsible party before a
request for reimbursement to the Agency is made. At completion, the contractor will be required
to certify that all items used on the contract complied with BABAA and that all manufacturers’
certifications were provided.

Page | of |



EXHIBIT 3 Item 3.4

Form RD 1840-1 REQUEST FOR OBLIGATION OF FUNDS FORM APPROVED
(Rev. 06-10) 0. 0570-0062
INSTRUCTIONS-TYPE IN CAPITALIZED ELITE TYPE IN SPACES MARKED ( )

Complete Items 1 through 29 and applicable Items 30 through 34. See FMI.
1. CASE NUMBER LOAN NUMBER FISCAL YEAR
ST CO BORROWER ID
04-036-*****3975 061 2025
2. BORROWER NAME 3. NUMBER NAME FIELDS

City of Big Bear Lake | 1.2.0r 3 rom ttem 2
4. STATE NAME
California

5. COUNTY NAME
San Bernardino

GENERAL BORROWER/LOAN INFORMATION

6. RACE/ETHNIC 7. TYPE OF APPLICANT 8. COLLATERAL CODE 9. EMPLOYEE
CLASSIFICATION 1-INDwiBUAL Zﬁgﬁﬁgéfﬁ%ﬁﬁm L REALESTATE 4 - MACHINERY ONLY RIEL?A;I'PILO::ESHIP CODE

1 WHITE 4 - HISPANIC 3- CORPORATION o INDIAN TRIBE 2-REAL ESTATE 6 - CROPS ONLY 5 MEMB%R OF FAMILY

2 BLACK 5- APl 4 - PUBLIC BODY AND CHATTEL 7 - SECURED BY 3 - CLOSE RELATIVE

N 5 - ASSOG. OF 10-PUBLIC COLLEGE/UNIVERSITY 3-NOTEONLYOR  BONDS

4 | FaRMERS 11-OTHER 1 | CHATTEL ONLY 8- RLF ACCT 4 - ASSOC.

10. SEX CODE fjgﬁ"é'}(m_u,v,’ﬂg OWNED 11. MARITAL STATUS 12. VETERAN CODE 13. CREDIT REPORT

1-MALE 5 - ORGAN FEMALE OWNED 1-MARRIED 3 - UNMARRIED (INCLUDES 1-YES 1-YES
6 |2 remaLe 6 - PUBLIC BODY | 2-SEPARATED  WIDOWED/DIVORCED) | 2-NO 2 | 2-NO
14. DIRECT PAYMENT 15. TYPE OF PAYMENT 16. FEE INSPECTION
2| o 2| 2 AWOALY 4-aumRTERY | | 2No
17. COMMUNITY SIZE 18. USE OF FUNDS CODE

1-10000 ORLESS (FOR SFH AND
2 - OVER 10,000 HPG ONLY) (See FMI)
COMPLETE FOR OBLIGATION OF FUNDS

19. TYPE OF 20. PURPOSE CODE 21. SOURCE OF FUNDS 22. TYPE OF ACTION

ASSISTANCE 1 <OBLIGATION ONLY

2 - OBLIGATION/CHECK REQUEST
061 | (See FMI) 2 3 - CORRECTION OF OBLIGATION
23. TYPE OF SUBMISSION 24. AMOUNT OF LOAN 25. AMOUNT OF GRANT
1- INITIAL
| 2 -SUBSEQUENT 9,600,000.0

26. AMOUNT OF 27. DATE OF 28. INTEREST RATE 29. REPAYMENT TERMS

IMMEDIATE ADVANCE APPROVAL

MO DAY YR
3.25 % 40
COMPLETE FOR COMMUNITY PROGRAM AND CERTAIN MULTIPLE-FAMILY HOUSING LOANS

30. PROFIT TYPE
2 - LIMITED PROFIT
1-FULL PROFIT 3 - NONPROFIT
COMPLETE FOR EM LOANS ONLY COMPLETE FOR CREDIT SALE-ASSUMPTION
31. DISASTER DESIGNATION NUMBER 32. TYPE OF SALE
2 - ASSUMPTION ONLY 4 -ASSUMPTION WITH
(See FMI) 1-CREDIT SALE ONLY 3 -CREDIT SALE WITH SUBSEQUENT LOAN SUBSEQUENT LOAN
FINANCE OFFICE USE ONLY COMPLETE FOR FP LOANS ONLY
33. OBLIGATION DATE 34. BEGINNING FARMER/RANCHER
MO DA YR
| (See FMI)
If the decision contained above in this form results in denial, reduction or cancellation of USDA assistance, you may appeal this decision and have a hearing or you may request a review in lieu of a hearing.

Please use the form we have included for this purpose.
Position 2
ORIGINAL - Borrower's Case Folder COPY 1 - Finance Office COPY 2 - Applicant/Lender COPY 3 - State Office
According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays a valid OMB control number. The valid

OMB control number for this information collection is 0570-0062. The time required to complete this information collection is estimated to average 15 minutes per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.



Item 3.4
CERTIFICATION APPROVAL

For All Farmers Programs EM, OL, FO, and SW Loans

35.

36.

Date

Date

37.

This loan is approved subject to the availability of funds. If this loan does not close for any reason within 90 days from the
date of approval on this document, the approval official will request updated eligibility information. The undersigned loan
applicant agrees that the approval official will have 14 working days to review any updated information prior to submitting
this document for obligation of funds. If there have been significant changes that may affect eligibility, a decision as to
eligibility and feasibility will be made within 30 days from the time the applicant provides the necessary information.

If this is a loan approval for which a lien and/or title search is necessary, the undersigned applicant agrees that the
15-working-day loan closing requirement may be exceeded for the purposes of the applicant's legal representative
completing title work and completing loan closing.

COMMENTS AND REQUIREMENTS OF CERTIFYING OFFICIAL
Approval is subject to Letter of Conditions dated 03/14/2025.

I HEREBY CERTIFY that I am unable to obtain sufficient credit elsewhere to finance my actual needs at reasonable rates
and terms, taking into consideration prevailing private and cooperative rates and terms in or near my community for loans
for similar purposes and periods of time. I agree to use the sum specified herein, subject to and in accordance with
regulations applicable to the type of assistance indicated above, and request payment of such sum. I agree to report to
USDA any material adverse changes, financial or otherwise, that occur prior to loan closing. I certify that no part of the sum
specified herein has been received. I have reviewed the loan approval requirements and comments associated with this loan
request and agree to comply with these provisions.

(For FP loans at eligible terms only) If this loan is approved, I elect the interest rate to be charged on my loan to be the lower of the
interest rate in effect at the time of loan approval or loan closing. If I check "NO", the interest rate charged on my
loan will be the rate specified in Item 28 of this form. YES NO

WARNING: Whoever, in any matter within the jurisdiction of any department or agency of the United States
knowingly and willfully falsifies, conceals or covers up by any trick, scheme, or device a material
fact, or makes any false, fictitious or fraudulent statements or representations, or makes or uses
any false writing or document knowing the same to contain any false, fictitious or fraudulent
statement or entry, shall be fined under this title or imprisoned not more than five years, or both."

20

>

Reggie Lamson,
(Signature of Applicant)

20

(Signature of Co-Applicant)

I HEREBY CERTIFY that all of the committee and administrative determinations and certifications required by regulations
prerequisite to providing assistance of the type indicated above have been made and that evidence thereof is in the docket, and
that all requirements of pertinent regulations have been complied with. I hereby approve the above-described assistance in the
amount set forth above, and by this document, subject to the availability of funds, the Government agrees to advance such
amount to the applicant for the purpose of and subject to the availability prescribed by regulations applicable to this type of
assistance.

(Signature of Approving Official)

Typed or Printed Name: Antonio Ybarra

Date Approved: Title: Water and Environmental Program Director

38.

TO THE APPLICANT: As of this date , this is notice that your application for financial assistance
from the USDA has been approved, as indicated above, subject to the availability of funds and other conditions required by
the USDA. If you have any questions contact the appropriate USDA Servicing Office.



EXHIBIT 3 Item 3.4

Form RD 1840-1 REQUEST FOR OBLIGATION OF FUNDS FORM APPROVED
(Rev. 06-10) 0. 0570-0062
INSTRUCTIONS-TYPE IN CAPITALIZED ELITE TYPE IN SPACES MARKED ( )

Complete Items 1 through 29 and applicable Items 30 through 34. See FMI.
1. CASE NUMBER LOAN NUMBER FISCAL YEAR
ST CO BORROWER ID
04-036-*****3975 061 2025
2. BORROWER NAME 3. NUMBER NAME FIELDS

City of Big Bear Lake | 1.2.0r 3 rom ttem 2
4. STATE NAME
California

5. COUNTY NAME
San Bernardino

GENERAL BORROWER/LOAN INFORMATION

6. RACE/ETHNIC 7. TYPE OF APPLICANT 8. COLLATERAL CODE 9. EMPLOYEE
CLASSIFICATION 1-INDwiBUAL Zﬁgﬁﬁgéfﬁ%ﬁﬁm L REALESTATE 4 - MACHINERY ONLY RIEL?A;I'PILO::ESHIP CODE

1 WHITE 4 - HISPANIC 3- CORPORATION o INDIAN TRIBE 2-REAL ESTATE 6 - CROPS ONLY 5 MEMB%R OF FAMILY

2 BLACK 5- APl 4 - PUBLIC BODY y AND CHATTEL 7 - SECURED BY 3 - CLOSE RELATIVE

N 4 |5 Assoc oF 10-PUBLIC COLLEGE/UNIVERSITY | 3-NOTEONLYOR  BONDS |

FARMERS 11-OTHER 7 | " CHATTELONLY 8- RLF ACCT 4 - ASSOC.

10. SEX CODE fjgﬁ"é'}(m_u,v,’ﬂg OWNED 11. MARITAL STATUS 12. VETERAN CODE 13. CREDIT REPORT

1-MALE 5 - ORGAN FEMALE OWNED 1-MARRIED 3 - UNMARRIED (INCLUDES 1-YES 1-YES
6 |2 FemaLe 6 - PUBLIC BODY | 2-SEPARATED  WIDOWED/DIVORCED) | 2-NO 2 | 2-NO
14. DIRECT PAYMENT 15. TYPE OF PAYMENT 16. FEE INSPECTION
2| S 2| 2 AWOALY 4-aumRTERY | | 2 No
17. COMMUNITY SIZE 18. USE OF FUNDS CODE

1-10000 ORLESS (FOR SFH AND
2 - OVER 10,000 HPG ONLY) (See FMI)
COMPLETE FOR OBLIGATION OF FUNDS

19. TYPE OF 20. PURPOSE CODE 21. SOURCE OF FUNDS 22. TYPE OF ACTION

ASSISTANCE 1 -OBLIGATION ONLY

2 - OBLIGATION/CHECK REQUEST
061 | (See FMI) 1 3 - CORRECTION OF OBLIGATION
23. TYPE OF SUBMISSION 24. AMOUNT OF LOAN 25. AMOUNT OF GRANT
1- INITIAL
| 2 -SUBSEQUENT 5,800,000.0

26. AMOUNT OF 27. DATE OF 28. INTEREST RATE 29. REPAYMENT TERMS

IMMEDIATE ADVANCE APPROVAL

MO DAY YR
3.25 % 40
COMPLETE FOR COMMUNITY PROGRAM AND CERTAIN MULTIPLE-FAMILY HOUSING LOANS

30. PROFIT TYPE
2 - LIMITED PROFIT
1-FULL PROFIT 3 - NONPROFIT
COMPLETE FOR EM LOANS ONLY COMPLETE FOR CREDIT SALE-ASSUMPTION
31. DISASTER DESIGNATION NUMBER 32. TYPE OF SALE
2 - ASSUMPTION ONLY 4 -ASSUMPTION WITH
(See FMI) 1-CREDIT SALE ONLY 3 -CREDIT SALE WITH SUBSEQUENT LOAN SUBSEQUENT LOAN
FINANCE OFFICE USE ONLY COMPLETE FOR FP LOANS ONLY
33. OBLIGATION DATE 34. BEGINNING FARMER/RANCHER
MO DA YR
| (See FMI)
If the decision contained above in this form results in denial, reduction or cancellation of USDA assistance, you may appeal this decision and have a hearing or you may request a review in lieu of a hearing.

Please use the form we have included for this purpose.
Position 2
ORIGINAL - Borrower's Case Folder COPY 1 - Finance Office COPY 2 - Applicant/Lender COPY 3 - State Office
According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays a valid OMB control number. The valid

OMB control number for this information collection is 0570-0062. The time required to complete this information collection is estimated to average 15 minutes per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.



Item 3.4
CERTIFICATION APPROVAL

For All Farmers Programs EM, OL, FO, and SW Loans

35.

36.

Date

Date

37.

This loan is approved subject to the availability of funds. If this loan does not close for any reason within 90 days from the
date of approval on this document, the approval official will request updated eligibility information. The undersigned loan
applicant agrees that the approval official will have 14 working days to review any updated information prior to submitting
this document for obligation of funds. If there have been significant changes that may affect eligibility, a decision as to
eligibility and feasibility will be made within 30 days from the time the applicant provides the necessary information.

If this is a loan approval for which a lien and/or title search is necessary, the undersigned applicant agrees that the
15-working-day loan closing requirement may be exceeded for the purposes of the applicant's legal representative
completing title work and completing loan closing.

COMMENTS AND REQUIREMENTS OF CERTIFYING OFFICIAL
Approval is subject to Letter of Conditions dated 03/14/2025.

I HEREBY CERTIFY that I am unable to obtain sufficient credit elsewhere to finance my actual needs at reasonable rates
and terms, taking into consideration prevailing private and cooperative rates and terms in or near my community for loans
for similar purposes and periods of time. I agree to use the sum specified herein, subject to and in accordance with
regulations applicable to the type of assistance indicated above, and request payment of such sum. I agree to report to
USDA any material adverse changes, financial or otherwise, that occur prior to loan closing. I certify that no part of the sum
specified herein has been received. I have reviewed the loan approval requirements and comments associated with this loan
request and agree to comply with these provisions.

(For FP loans at eligible terms only) If this loan is approved, I elect the interest rate to be charged on my loan to be the lower of the
interest rate in effect at the time of loan approval or loan closing. If I check "NO", the interest rate charged on my
loan will be the rate specified in Item 28 of this form. YES NO

WARNING: Whoever, in any matter within the jurisdiction of any department or agency of the United States
knowingly and willfully falsifies, conceals or covers up by any trick, scheme, or device a material
fact, or makes any false, fictitious or fraudulent statements or representations, or makes or uses
any false writing or document knowing the same to contain any false, fictitious or fraudulent
statement or entry, shall be fined under this title or imprisoned not more than five years, or both."

20

>

Reggie Lamson,
(Signature of Applicant)

20

(Signature of Co-Applicant)

I HEREBY CERTIFY that all of the committee and administrative determinations and certifications required by regulations
prerequisite to providing assistance of the type indicated above have been made and that evidence thereof is in the docket, and
that all requirements of pertinent regulations have been complied with. I hereby approve the above-described assistance in the
amount set forth above, and by this document, subject to the availability of funds, the Government agrees to advance such
amount to the applicant for the purpose of and subject to the availability prescribed by regulations applicable to this type of
assistance.

(Signature of Approving Official)

Typed or Printed Name: Antonio Ybarra

Date Approved: Title: Water and Environmental Program Director

38.

TO THE APPLICANT: As of this date , this is notice that your application for financial assistance
from the USDA has been approved, as indicated above, subject to the availability of funds and other conditions required by
the USDA. If you have any questions contact the appropriate USDA Servicing Office.



Item 3.5

Service, Quality, Community

DATE: August 26, 2025

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
PREPARED BY: Rachel M. Franklin, Human Resources Administrator
RE: Human Resources/Risk Management Report

HR Update

Staffing:

1.
2.

Congratulations to Hector Pedroza on his 10-year anniversary with DWP!
Congratulations to Kelle Barrette on her 26-year anniversary with DWP!

Benefits:

1.

2.

Personnel Policies (No change) - | continue to update DWP personnel policies to reflect
legislative changes in the last year. The language in our policies encompass changes, but updates
are required to reflect specifics. Staff are also creating one document to contain all policies and
references for efficiency.

| am assisting an employee with dependent changes to medical coverage.

Miscellaneous:

1.

August Staff Communications included PSPS Power Outage information, Blood Drive
information, and continuing information regarding the One Big Beautiful Bill Act.

August Safety Topics — Drive Sober or Get Pulled Over and Stop on Red
I administered 7 Personal Action Forms and 2 withholding forms for staff.
One longevity calculation was completed and processed for staff.

Digital File Transition (No change) - | continued to spend time transitioning employees’ paper
files into digital formats, as well as transferring electronic files onto a cloud-based storage.

Record Retention Policy (No change) - To ensure compliance with DWP's Record Retention
Policy, | am in the process of updating my electronic file management system. This update will
align the system with the established retention schedules and best practices, ensuring that records
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Human Resources Management Report
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Page 2 of 2
are properly stored, accessed, and disposed of according to legal and regulatory requirements.
Additional paper files have been marked for destruction per DWP’s retention policy.

7. 1 will be assisting the City with interviews for an open position at City Hall.

Risk Update

1. DWP Property Insurance Coverage (No change) - | am continuing to work on updating property
schedules for insurance coverage through CJPIA and Alliant.

2. Training Program (No change) - | have begun working on training programs and classes for the
fall/winter of 2025 and spring of 2026.

3. Considerable time has been dedicated in collaborating with our legal representatives to evaluate
and address matters that affect DWP.



Item 3.5

AGENDA REPORT

Service, Quality, Community

DATE: August 26, 2025
TO: Board of Commissioners
FROM: Reginald A. Lamson, General Manager

PREPARED BY: Bennett Rossell, Water Conservation & Communications Supervisor
RE: Water Conservation & Communications Supervisor Report

July 2025 Production and Usage Overview:

e Production: 78 million gallons (MG)
e 85 gallons per capita per day (GPCD)
e Precipitation: 0.24”

In July, water production totaled 78 million gallons (MG), which is 6% below the five-year average from
2020-2024. Per capita water use (GPCD) was 85, representing a 7% decrease from the five-year average.
July precipitation measured just 0.24 inches — well below seasonal norms — reflecting the dry
conditions our community is facing this summer. Despite these challenges, residents continued to
demonstrate strong conservation habits, staying mindful of our limited, mountaintop water supply and
reinforcing a collective commitment to long-term sustainability.

Activities:

The Conservation Department has begun development of a brand-new BBLDWP website, built from the
ground up. The new site will incorporate all the tools, features, and resources available on the current site,
but with improvements in a design that are simpler and more streamlined for both the public and staff to
use. This project also represents the Conservation Department’s initial step into more technical support
work, as the department expands its role to include supporting backend functionality alongside public
facing communication and conservation efforts.

The Conservation Department has continued monitoring water consumption for potential irrigation
violations and has seen success in resolving issues through direct outreach, including phone calls and
mailed correspondence.

Conservation Key Metrics — July 2025

83 Contacts regarding water use violations and permits
35 Inquiries into rebate programs
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Water Conservation Report
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BBLDWP Water Use
Total Production in Million Gallons (MG)

Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Total
2020 57 47 39 35 63 83 96 90 76 66 55 52 759
2021 59 49 46 47 70 74 84 77 66 50 41 53 716
2022 55 47 44 41 74 70 82 58 57 51 43 55 677
2023 61 47 43 42 48 61 79 67 61 48 41 48 648
2024 52 47 42 39 52 67 80 71 62 54 41 48 655
2025 50 43 45 41 54 66 78 377
2020-2024 Average 57 47 43 41 60 70 83 72 65 54 44 51 688
2025 +/- % Average | -12% -9% 5% 0% -10% -6% -6%

Gallons Per Capita Day (GPCD) Produced

Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov  Dec Annual
2020 62 55 42 39 69 93 104 98 86 72 62 57 70
2021 65 57 50 53 76 84 91 83 74 55 46 58 66
2022 60 55 48 46 81 78 89 63 65 56 48 60 62
2023 67 55 47 48 52 69 86 73 69 52 47 53 60
2024 57 55 45 44 57 76 87 77 69 58 46 52 60
2025 55 50 49 46 59 74 85

2020-2024 Average 62 55 46 46 67 80 91 79 73 59 50 56 64

2025 +/- % Average| -12%  -10% 7% 0% -12% -8% -7%

Advertising: KBHR Ads

DWP & CSD

The Bear Valley knows drought. It’s part of life up here on the mountain. And while we came close to
over drafting our basin 25 years ago, our community has consistently stepped up—avoiding emergency
shortages through smart conservation.

Right now, the Bear Valley is in a D2—Severe Drought category, according to the National Oceanic &
Atmospheric Association. We've only received about 60% of the precipitation we need to stay out of
drought conditions.

But thanks to you — our neighbors, businesses, and visitors — we're managing responsibly. Every leak
you fix, every native plant you choose, every shorter shower—it all adds up. Together, we can make sure
drought never turns into disaster. This message is brought to you by the Big Bear Lake Department of
Water & Power. Learn more at bbldwp.com—and take action at ConserveBigBear.com.

Together, we’ve got this
DWP

When you turn on the tap, do you ever wonder where that water comes from? Here in Big Bear Valley, it
doesn’t come from a river or a pipeline. It comes from right under our feet — rain and snow that soak into
the ground and stay there, sometimes for years. I’m Bennett Rossell with the Department of Water &
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Power. My job is to keep track of how much of that underground water we’re using, and how much nature
gives back each year.

Advertising: Big Bear Grizzly Ads:

In times of plenty....

Our community knows how
to secure its water future.

Traanks bo detodes of smadl plonding ohd
corservation, Big Bear Vaolley remaing
wabsr-resilienl in every season. *While Dig
Beor Loke an'l our woler iourcs, i ieflech
his abshe & e uhdsdgroung agquilar ihal
suppies our diinking woler.
www. ConserveBigBear.com

Grizzly Y2 Page Ad (weekly)

Item 3.5

Right now, our water conditions are good — we're in a healthy place. But because we live in an isolated
mountain community, we always need to be water-aware. That’s why DWP shares updates and tips
through newsletters, community workshops, and online at ConserveBigBear.com — to keep you informed
and help us all use water wisely. Keep an eye on what we share — and together, we’ll make sure our local
water stays strong for generations to come.

Big Bear Lake DWP — local water, local responsibility.

In times of plenty....

Or times of scarcity...

Our community knows how to
secure its water future.

Thank: o decodet of smart planning and comervation, Big Bear Valey
remains walerresiien] in every season. *While Big Bear Lake isn owr
waler Sourca, I reflects the slahe o he urdengecund Sguiler Thal
rupplios owr drinking waher,

el IS BEAA LY
o - 553
www.ConserveBigBear.com LALE

e

Big Bear Now Full-Page Ad (monthly)
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California Drought Monitor:
The National Oceanic and Atmospheric Administration (NOAA) has classified the Bear Valley as a “D2
(Severe Drought)” level area as of August 12, 2025.

Map released: Thurs. August 14, 2025
ata valid: August 12, 20¢5 at 8 am. EDT

Intensity

Mone

DD (A narrmally Dy

D1 (Moderate Drought)
B Dz (Severe Drought)
B 0z (Extreme Drought)
B D4 (Exceptional Drought)
B o Data
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Service, Quality, Community

DATE: August 26, 2025

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
PREPARED BY: Jason Hall, Water Superintendent

RE: Water Superintendent’s Report

The Meter Department responded to 450 leaks that were detected on the Radio Read Leak report,
a total of 2,434 have been reported in the 2025 calendar year. Additionally, with the help of the
Distribution Department, the department continues to replace older mechanical Hersey meters.
Currently there are 181 Hersey meters left in the system. The Meter Department is now also having
to replace the battery units in the first-generation Omni 1 ¥2” and 2” meters as we are discovering
that the ten-year life expectancy is very accurate. All the meters in the Lake William System have
now been replaced with new smart meters. The new target area for installing smart meters is
Fawnskin from Windy Point to the Fawnskin Post Office. This area currently has Sensus
AccuStream meters installed in the summer of 2014. This was our first test area with the Sensus

radio read network. The department continues training field staff on how to operate smart meters
with iPads and completing routine repairs.

Radio Read Leaks
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The Production Department has been completing their daily routes and performing maintenance
and repairs. Lakeplant #5 and #6 are now fully operational and online to the system. Oak and
Middle School Wells both had their motors fail in late June and went out to bid on July 30, 2025.
The bids were awarded to Layne Christensen, and Layne Christensen personnel started the repair
process by pulling the failed pumps on August 19 & 20, The well rehab/liner installation started
at Division #2 Well. Once the liner is completed re-development of the well will begin followed
by the installation of a test pump to determine the final size and flow rate of the pumping unit. We
are hopeful that Division #2 will be online by the end of September. Staff has been assisting with
the Angels Camp Reservoir Hydroseeding project and built a portable, gas-powered watering
system to keep the affected area wet allowing the seeding to take hold and stabilize the slope.

The Distribution Department has been concentrating on installing new services and will
continue working on the list as customer payments come in. There was 1 main leak and 7 service
leaks in the month of July. Crews have been locating and measuring system valves on Moonridge
Rd. to stay ahead of the paving project and ensure that our valves will be protected and raised to
final grade. Crews have relocated necessary fire hydrants for the project.

The Water Operations Department has been completing Backflow letters and assisting
customers with Backflow issues. The Department is concentrating on the integration of ‘ARC GIS
Enterprise’ with our existing GIS Maps and Mapping system with the goal of giving employees
additional, enhanced access to our GIS data. The Purchaser Observers have been dedicating a lot
of time to organizing the warehouse and building up inventory to be prepared for the busy
construction season. The Department has also been assisting with the construction management of
the Wolf Reservoir and Booster Replacement Projects and the Pontell Hydropneumatic System
Project.

Item 3.5
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Service, Quality, Community

DATE: August 26, 2025

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
PREPARED BY: Daniel Baguyo, District Engineer

RE: District Engineer’s Report

Active Projects

2025 Reservoir Inspection and Condition Assessment Project
All tank inspections have been completed.

Harper is working with the structural engineer to finalize the report of findings and recommendations for
each tank. To date, staff has received reports for six (6) reservoirs. Harper will also be preparing a
prioritization schedule for the recommended improvements. Staff will be preparing a full presentation to
discuss the findings of the reports and the 10-year prioritization schedule.

Division Well No. 9 (no change)

Staff received the Summary of Well Construction Operations Report on September 24, 2024.

Staff has reviewed the final design recommendations for the equipping of Division Well No. 9 and is in the
process of finalizing calculations for the well pump sizing and appurtenances. Sizing recommendations have
been provided to WSC for final design of the well pumping plant. Staff will continue to work with WSC

throughout the final design process.

Staff worked with WSC to finalize the concept level schematic of the proposed piping and building layout and
site improvements.

WSC has provided draft level civil and mechanical layouts for DWP review. Review is in progress. After this
review is complete, a draft set of plans (60% design or so) will be provided for review.

Garstin Operations Facility Project

On July 1, 2025, staff received final concurrence on the plans, specifications, and contract documents for the
Operations Facility project, and the Project was advertised on Quest CDN for bidding. The bid date was
scheduled for July 30, 2025.

On July 15, a non-mandatory pre-bid conference was conducted. Five (5) general contractors and twenty (20)
subcontractors were in attendance. After the pre-bid meeting, staff and PBK received over 20 requests for
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information, some including multiple questions. Accordingly, staff and PBK provided responses and PBK
prepared addenda to the contract documents to clarify the scope and intent of various project components.

On July 29, 2025, the bid was extended to August 1, 2025. This was in response to several requests from
multiple prospective prime bidders for additional time.

On August 1, 2025, bids were received from multiple contractors. After the discussion at the August 5" Special
Board Meeting, staff has continued to coordinate with USDA to determine the potential additional funding
opportunities.

Wolf Booster Station Project

Submittal review is underway. Given long lead times for certain items, staff is working to expedite the
submittal review and approval process in order to procure materials as quickly as possible.

On June 17", Tennyson mobilized to the site and completed potholing to determine the location of the points
of connection to the existing system.

On July 1%, it was determined that there was inadequate work area for the booster station contractor
(Tennyson), so Tennyson was directed to de-mobilize until the reservoir coating contractor’s work was
completed. Tennyson was notified that they can remobilize to the site on August 11, 2025.

After further developments and coordination issues with the Wolf Reservoir contractor, it was determined that
Tennyson’s re-mobilization date needed to be delayed. Tennyson is expected to re-mobilize to the site early to
mid-September.

Wolf Reservoir Replacement Project

Construction of the new Wolf Reservoir is underway. The contractor (Paso Robles Tank or PRT) remobilized
to the site on April 14", and began field erection of the steel tank.

As of June 13", field erection of the reservoir is complete.

Tank coating is underway. The coating of the interior of the tank was completed on August 11, 2025.The
blasting and coating of the exterior of the reservoir commenced on July 29", In order to contain the blasting
and coating processes and materials to the site, the contractor provided an enclosure around the entire tank.
See pictures below. The enclosure was removed the week of August 4; however, it was determined by the
coating inspector that there were areas of the coating that did not meet the required thickness, and that the
contractor had used the wrong color and sheen for the exterior coating for the reservoir. DWP staff met with
PRT and the coating subcontractor at the site on August 11'" to discuss potential solutions. It was determined
that PRT will provide new coating samples to be reviewed and approved by staff prior to the final coating of
the tank with the correct color and sheen.

PRT installed the reservoir’s interior mixing system piping on August 21-22.

The reservoir shell will need to be mechanically abraded prior to the application of the final exterior coating.
PRT is expected to begin final coating work the week of August 25" .
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Oak Well and Middle School Well Pump Replacements

Staff developed specifications for and re-designed the pumping units for the Oak Well and Middle School
Well Pumping plants, both of which failed in late June.

The specifications were issued to three (3) contractors on July 30, and bids were requested by August 8, 2025.
One (1) responsive bid was received from Layne Christensen (Layne), the contractor that completed the recent
pump replacements of Lakeplant Wells 5 and 6. Their bids for Oak and Middle School Wells were comparable
to the other recent pump replacements.
The cost of each replacement is as follows:
Oak Well: $32,406.69

Middle School Well: $42,135.63
Note, there was $40,000 budgeted for each well pump replacement for the 2025 FY. The total bid price of both
of these projects is less than the approved budget amount. As such, the general manager has awarded the
projects to Layne and has issued a PO for each replacement projects.
Layne pulled the pumping units and piping for the wells on August 19"-20" with DWP staff on-site.
Depending on lead times for new materials, the wells are anticipated to be placed back online within a month.

Upcoming Projects

Various Solar Projects (no change)

Staff is currently conducting a feasibility study to determine suitable well and booster pumping plant sites for
solar projects. The feasibility study will develop cost estimates based on the extent of solar facilities required
based on historical annual energy consumption, as well as develop a prioritization schedule for potential
projects. Once completed, staff will pursue funding opportunities to assist with the project(s) and review the
10-year CIP to determine appropriate project funding timelines.

Systemwide PRV Analysis Project

With the hydraulic model now updated (see discussion below), staff can begin a systemwide study on the
operation of the various pressure regulating valves (PRVs). The study will review the setpoints of the existing
PRVs, specifically in pressure zones with multiple PRVs. DWP operates over fifty (50) pressure regulating
valves (PRVs) throughout the service area. If the pressure setpoints are not properly set in zones with multiple
PRVs, there is opportunity for reduced lifespan of PRVs due to increased number of open-close cycles,
pressure surges which can negatively affect not only the PRVs but the integrity of the water mains, and overall
system inefficiencies.



Item 3.5

District Engineer’s Report
August 26, 2025
Page 4 of 5

DWP staff has started installing smart meters on the upstream and downstream side of PRVs throughout the
system, allowing for access to instant pressure readings during normal system operation. Staff will work
closely with Operations staff to review the current system operational strategies and implement improvements
(if needed).

This is an ongoing effort.

Requlatory ltems

2025 Urban Water Management Plan (UWMP)

Staff has inquired with consulting firms as well as the Department of Water Resources (DWR) staff to confirm
what changes will be required for the 2025 UWMP. If there are no significant changes, staff will likely prepare
the 2025 UWMP in-house. The 2025 UWMP is due by July 1, 2026.

DWR has yet to publish the 2025 UWMP Guidebook which will identify any changes to the information
required in the 2025 UWMP and outline the structure of the document.

DWP Engineering Standards and Specifications

Guidelines for Water System Plans, Standard Specifications, and Drawings (No Change)

Staff finalized updates to all standard drawings — standard drawings have been published on the DWP website
as well as circulated to City Staff. Review of standard specifications and uniform standards/design guidelines
is ongoing. Updated Standard Specifications and uniform standards/guidelines for plan preparation and design
will assist DWP consulting engineers and/or Developers’ engineers in meeting all DWP requirements and will
streamline design plan development and review by DWP Staff. The Standards will also serve as a framework
for in-house design efforts on future projects.

Miscellaneous Updates

Hydraulic Modeling Software

As of August 15, the hydraulic model has been updated to include all infrastructure that has been constructed
since 2021.

Staff is conducting an in-depth review of the current model and working on developing a plan to update various

model scenarios that can assist with determining required system modifications/improvements. This is an
ongoing effort.

Upcoming Development Projects

No significant Development Projects are Scheduled.

Current and Upcoming Other Agency Coordination Projects
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Stanfield Cutoff and SR-38 Roundabout (no change)

San Bernardino County Public Works and Caltrans have begun a joint project for the construction of a new
roundabout at the intersection of Stanfield Cutoff and SR-38. The project was awarded in December 2024.

There has been ongoing coordination between staff and the design team and the Forest Service since around
2023, since a portion of the project is within Forest Service Right-of-Way.

DWP’s involvement in the project includes raising three (3) valve cans during construction, relocation of two
(2) fire hydrants prior to construction, and assistance with the relocation of the North Shore Elementary
School’s water services. The contractor relocated Bear Valley Unified School District’s private waterlines,
downstream of the meters, and DWP staff extended the services on the public side to align with the new right-
of-way.

Staff attended the pre-construction meeting on March 6™, and conducted a site walk with the contractor on
March 7" to discuss the project schedule, phasing, and new service and fire hydrant locations.

Staff met with the contractor, and the County engineer and inspector on-site on March 18" to discuss the plan
to relocate the services and fire hydrants, and to coordinate remaining items needed to complete the work.

Work to relocate the services was completed the week of March 24 — March 28.

Construction of the temporary road began the week of June 9™ and relocation of the fire hydrant in conflict
with the road was completed by DWP staff.

Staff has continued to participate in the scheduled bi-weekly meetings with project stakeholders.
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Service, Quality, Community

DATE: August 26, 2025

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
PREPARED BY: Nathan Statham, Chief Financial Officer
RE: Chief Financial Officer’s Report

General Updates:

1. 2,721call-in customers were assisted in July (detail breakdown provided below).

2. DWP’s SCADA server currently resides outside of DWP’s primary network (standalone domain). The
SCADA server is being migrated into DWP’s primary network where it will be more protected.

New firewalls have been installed with appropriate configurations and are now fully operational.

4. The cellular internet access failover project has been incorporated into the new firewalls and is
operational.

5. Cellular connectivity for security camera systems is being evaluated for DWP sites. Four of six security
cameras have been installed at the Lassen reservoir site. A T-Mobile cellular modem has been installed
at the Wolf site to determine network speeds and network wiring has been installed at the Cedar
reservoir site along with cameras and network equipment.

6. DWP has entered an addon agreement with Tyler Technoligies to add Tyler’s Smart Meter customer
portal. DWP currently has a customer payment portal provided by Tyler. This addition feature will add
water usage data to DWP customer payment portals. Customers will be able to set up alerts for water
usage and leaks. Implementation is underway. DWP customer billing needs to be converted to gallons
prior to portal implementation. The process to convert customer bills to gallons is underway but is
requiring changes to each customer account. DWP staff is making these customer account updates.

7. Interim field work for DWP’s FY 2025 financial statement audit took place the week of July 7 — 11.
Accounting staff provided auditors with requested information. There were no issues encountered
during interim field work. The DWP Accounting department is working on year-end close in
anticipation of upcoming year end audit procedures.
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Cash and Investment Balances:

As of June 30, 2025, DWP’s treasury balance was:

Category Total Funds

Cash on hand $300
Demand deposits (checking) $164,387
Investments — LAIF (investment pool) $324,420

Investments — CAMP (investment pool) $2,020,882
Investments — CLASS (investment pool) $1,863,770
Total unrestricted treasury balance $4,374,259
Customer Service Call Activity Details:

Monthly Customer Contact by Type — June 2025
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DATE: August 26, 2025

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
RE: General Manager’s Report

Capital Projects

Garstin Water Operations Facilities:

On March 14, 2025, DWP received, reviewed, and signed the Letter of Intent to Meet Conditions
and the Request for Obligation of funds. The proposed loan terms are $15.4 million, at 3.25% for
40-years. Interim financing will be required for this project. The current interest rate for interim
financing is 3.25%. Interim financing will be in place until construction is completed, which is
estimated to take about 18-months. Once completed, the USDA loan will close and the interest
rate will be 3.25% or lower, if interest rates go down between now and then.

Bids were opened on August 1, 2025. The lowest responsible bidder submitted a bid for
$18,095,000, which exceeds USDA funding by approximately $2.7M. USDA is determining if
additional funding is available. See the agenda item for additional details.

DWP staff has replaced certain sections of mainline on the Garstin site in anticipation of
constructing the new facilities. These facilities were connected to the water system on June 3,
2025. DWP staff has been organizing and relocating existing materials in preparation for
construction of this project.

Replenish Big Bear (No Change):

The Replenish team submitted a work plan to evaluate existing domestic wells within 200 feet of
the high-water level and determine if the Project will impact their water quality. Approximately
eighty (80) private wells have been located. Of these 80 wells, only 41 of them are within 200 feet
of the lakes high water level. Most of these wells are drilled within alluvium and will not be
impacted by the Project. Tom Harder will have a report on which wells, if any, will be impacted
by the Project. The 100% RO treatment also reduces or eliminates the blending requirement for
percolating reclaimed/lake water into Sand Canyon. The meeting with DDW has greatly enhanced
the feasibility of the Project and the Replenish Team is preparing a detailed percolation plan for
DDW’s consideration.

Tom Harder is finalizing his report on which wells (within 200 of the high-water line), will be
impacted by the Replenish Big Bear Project. The current lake level is about 4-feet from full, which
is higher than it has been since 2012. The high lake levels allow for an easy comparison of lake
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levels versus static water levels. Tom has provided a list of 10 wells, around the lake, that he would
like surveyed to compare lake level versus static water level. Mike Stephenson and | have surveyed
4 of the 10 wells and hope to complete the survey over the next couple of weeks.

WSC was authorized to finalize the permit application to the Regional Board and submitted the
Report of Waste Discharge package on February 28, 2022. The Regional Board provided informal
comments and requested additional information during the month of May 2022. WSC

provided additional information on June 1, 2022. Regional Board provided comments on August
26, 2022. On September 15, 2022, BBARWA sent a letter to the Regional Board requesting
clarification regarding Surface Water Augmentation regulations. The Replenish team submitted
the additional information requested within the August 26, 2022 Regional Board Letter on October
14, 2022.

On August 25, 2021, BBARWA approved a MOU for agencies that may benefit from the
Replenish Big Bear Project. The MOU has been distributed to other valley agencies for
consideration. CSD approved the MOU on September 20, 2021, DWP approved the MOU on
September 28, 2021, and the City of Big Bear Lake City Council approved the MOU on November
1, 2021. The Replenish Big Bear Team met with County Supervisor representatives and gave them
a draft of the MOU for their consideration. The County approved the MOU in July 2022. The
Replenish Team is working with each agency to determine how and how much they can contribute
towards the project. Each agency will pay their “fair Share” of the O&M costs and possibly capital
costs, which will reduce the Project costs for the general public. DWP’s proposed annual cost for
percolation within Sand Canyon was presented to and approved by the Board on September 27,
2022. Additional cost-sharing meetings have been conducted.

Environmental Scoping Meetings and the Public comment period have been completed. Grant
Funding opportunities are discussed below. Follow-up meetings to respond to some of the
comments submitted during the Environmental Comment period were conducted with Mojave
Water Agency and East Valley Water District during March. The Replenish team will continue to
work with these Agencies and their concerns will be addressed within the environmental
documents.

David Lawrence provided a Project update Power Point Presentation during the September 26,
2023 Board meeting. A similar presentation has been given to CSD and BVBGSA. The draft EIR
was presented to the BARRWA Board on December 19, 2023 for final comments.

On March 19, 2024, BBARWA had a special meeting to update the public on the Replenish Big
Bear Project and receive direction from the Board after the presentation. The meeting was well
attended, and many members of the public spoke in favor and against the Project. The majority of
the public were in favor of the Project. Some of the Board members had some concerns and staff
needed additional time to properly address their concerns. BBARWA staff have contacted WIFIA
(the primary funding agency), and they indicated that a 6-month pause would not affect the terms
of the loan. Over the next few months, BBARWA and other Bear Valley stakeholders will work
together to develop letters of intent to better defined how each agency will participate with the
Project and a public workshop will be conducted to further educate the public about Project details.

Pilot testing is now complete. A public workshop was conducted, and the treatment equipment met
or exceeded expectations.

Item 3.5



General Manager’s Report
August 26, 2025
Page 3 of 7

On August 12, 2024, the BBARWA Board considered certifying the environmental impact report
and voted not to certify it. On January 22, 2025, BBARWA'’s Board directed staff to conduct a
Public Hearing for the Board to reconsider certifying the EIR. The Board also directed staff to
complete the Preliminary Design Report and prepare construction drawings and specifications for
the Advanced Treatment Facilities. On February 13, 2025, at 9:00 am, the City had a special
meeting to discuss water matters related to the project. | provided a history of DWP during this
meeting. On February 26, 2025, The BBARWA Board Certified the EIR. On April 10, 2025, |
provide a presentation of the Project to the Rotary Club. The members asked very good questions
and there was only positive feedback received. BBARWA, MWD, CSD, and DWP have been
meeting to reevaluate how each agency may participate with the Replenish project.

Grants Update (No Change):

On March 9, 2023, WSC informed staff of a Community Project Funding Request Grant that is
being administered through Jay Obernolte’s office. The proposed Garstin Water Operations
Facilities meets many of the requirements for this grant. Staff worked closely with WSC and on
March 17, 2023, staff submitted a $1,500,000 grant application to Jay Obernolte’s office. The
application included nine letters of support from local agencies and politicians. Staff appreciates
everyone that provided letters of support in a timely fashion. The Garstin Project was not selected
for this funding opportunity. On April 29, 2024, WSC informed staff of the Fiscal Year 2025
Appropriations Request grant opportunity through Jay Obernolte’s office. Staff submitted a
$1,500,000 grant application for the Garstin Water Operations Facilities and obtained letters of
support from CSD and the County of San Bernardino. On May 29, 2024, we received
communication from Jay Obernolte’s office that the requested funding of $1,500,000 for the
Garstin Water Operations Facility is being recommended to be awarded funding through
Appropriations. Washington DC rejected the Fiscal Year 2025 funding request. Jay Obernolte’s
staff is evaluating alternatives to fund our request using Fiscal Year 2025 funding. They also
recommended reapplying for Fiscal Year 2026 funding. DWP staff submitted our FY 2026 request
on April 10, 2025. On July 1, staff was made aware that the Garstin Water Operations Facilities
Project was included in the funding request for $1,500,000 for Fiscal Year 2026.

Grant applications for the Replenish Big Bear Project (Project) are as follows: (No Change)

1. SAWPA/DWR - DCI Technical Assistance Grant: The Project team submitted an
application for a $500,000 grant on September 26, 2019. On November 19, 2019, the
SAWPA Board approved an agreement to provide a $500,000 planning grant. This grant
is being used to reimburse the four BVBGSA agencies for a portion of project planning
costs.

2. SAWPA/DWR - Prop 1 IRWM Grant: The Project team submitted an application
for a $4,500,000 grant on November 1, 2019. DWR notified the project team that our
application is recommended for funding. Final award has been completed. This grant will
reimburse the four BVBGSA agencies for project planning costs and fund a portion of the
Project construction costs.

3. USBR - Title XVI Grant: The Project team submitted an application for a
$7,025,643 grant on April 22, 2021. The Administration’s recent increase in funding for
the drought stricken western states, along with an enhanced grant application, should
improve our chances of receiving this grant. USBR has recommended a $1,700,000 grant
to help fund design, permitting, and pilot testing activities.
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4. The Replenish Big Bear Team had a Zoom Meeting with Congressman Obernolte
on April 20, 2021. The Congressman informed us that he would be submitting
Appropriations Applications and would like to include the Replenish Big Bear Project.
The team submitted an application to the Congressman on April 22, 2021. Congressman
Obernolte informed BBARWA that Congress has awarded the Replenish Big Bear Project
$960,000. Additional funding opportunities will be available next fiscal year.

5. On November 19, 2021, The Replenish Big Bear Team submitted a $50,000,000
DWR grant application for consideration. DWR staff has stated that they are open to
awarding partial funding for projects and encouraged us to request the full amount.
Replenish Big Bear was not recommended for this funding. DWR informed the Replenish
Big Bear Team that additional funding is now available, and they are reevaluating our
current application.

6. USBR - Title XVI Grant-Phase Il: The Project team submitted an application for a
$8,267,112 grant on March 11, 2022. BBARWA has been recommended for this funding.

7. The Replenish Big Bear Team had a Meeting with Congressman Obernolte
regarding a possible 2022 Appropriation Application. The Congressman informed us that
he would be submitting Appropriations Applications and would like to again include the
Replenish Big Bear Project. The team submitted an application to the Congressman in May
2022. This request has been included in the Federal Budget.

8. On June 13, 2024, Replenish Big Bear was recommended for another $9,052,543
in funding through the Title XV grant program.

Replenish Big Bear Grant Summary:

Grant Amount Status

DCI Technical Assistance $500,000 Awarded and Fully Funded

IRWM Prop 1, Round 1 $4,563,338 Awarded, In Process

2021 Title XVI $1,600,000 Awarded, In Process

2022 EPA STAG $960,000 CEQA and NEPA must be completed
prior to an Award

2022 Title XVI $8,267,112 Recommended for Funding

2023 EPA STAG $1,000,000 CEQA and NEPA must be completed
prior to an Award

2024 EPA STAG $1,000,000 Recommended for Funding

2024 Title XVI $9,052,543 Recommended for Funding

Total $26,942,993
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SAWPA Santa Ana River Watershed Weather Modification Pilot Program:

On June 3, the SAWPA Commission voted to conclude the Cloud Seeding Pilot Program in the
Santa Ana River Watershed. The decision was made after reviewing the first year’s data, in which
the results did not demonstrate a strong enough correlation between cloud seeding activities and
measurable increases in precipitation. Additionally, wildfire burn scars in the region also
contributed to the decision to end the program.

Bear Valley Basin Groundwater Sustainability Agency: (No Change)

On June 17, the BVBGSA had a Board Meeting. The primary purpose of the meeting was to adopt
the Fiscal Year 2026 Budget. David Lawrence provided an update on Replenish Big Bear to the
Board noting that the CEQA document was certified in February 2025 and additional biological
work is ongoing. The NEPA document was approved by the EPA to facilitate grants and the
WIFIA loan. The project is awaiting design completion, expected by late 2026, and a preliminary
design report will be presented to the board in August. He also discussed new brine minimization
technology that could significantly reduce the size of evaporation ponds.

Financial advisors are working on securing a loan, which is necessary for bidding the Replenish
Project but doesn't require immediate disbursement. The Project cost remains at $86.7 million, not
including getting water up to Sand Canyon or the Erwin Lake area for recharge. David mentioned
that they have collected about $27 million in grants and submitted applications for additional
funding. The team has also received reimbursement from a state grant, after a delay due to a
submission issue.

David discussed the 5-year sewer fee schedule approved by the BBARWA board in March 2025,
including projected collections for 2026-2030. BBARWA is moving forward with the WIFIA loan,
which will likely be presented to the board in August. BBARWA Board members and BBARWA
staff discussed the possibility of splitting off certain portions of the project to comply with the
BABA requirement, if a waiver is not granted.

David discussed the adjustment of rate schedules for the project, noting that they can be modified
in the last two years to align with actual bids received, operational costs, and debt service.

The Replenish Team has been active with community outreach efforts, including school functions
and booth events, as well as website updates and a quarterly newsletter.

Technical Review Team (TRT) Committee: (No Change)

On June 12, 2025, the Technical Review Team Committee met to review and discuss the Bear
Valley Basin water resources. The TRT Committee consisted of CSD and DWP Board Members
John Russo, Bob Tarras, and Joe Cylwik, CSD and DWP General Managers Glenn Jacklin and
Reggie Lamson, CSD and DWP Water Superintendents Jerry Griffith and Jason Hall, DWP Chief
Financial Officer Nathan Statham, DWP Production Supervisor Ben Berge, DWP Water
Conservation & Communications Supervisor, Bennett Rossell, DWP District Engineer, Daniel
Baguyo and Tom Harder, Hydrogeologist with Thomas Harder & Co. Ground Water Consulting.

The TRT Committee reviewed and discussed well water hydrographs, groundwater production
history, and annual precipitation records. The theme of the review was that the Bear Valley Basin
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groundwater levels are stable, and the slant wells and spring boxes are running well throughout
the Valley.

The Committee recommended continuing with existing water conservation practices and enforcing
no outdoor watering during the July 4™ weekend.
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Date: August 15, 2025
Project: Operations Facility
Client: Big Bear Lake Department of Water
| 1. | Operations Facility PBK #: 230269
1. Approvals:

A. None at this time.
2. Bidding:

A. None at this time.
3. Construction Items:

B. None at this time.
4. Coordination Items:

C. None at this time.

Pictures & Multi-media:
No files to share at this time (place holder, see below).

oo oo

Upcoming Meeting or Critical Dates:
a. None at this time.

Upcoming Tasks / Goals

1. None at this time.

END OF REPORT

M{ Friday Report | Page 1 of 1
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Garstin Water Operations Facility Project
PBK Architects
June 15, 2023

September 30, 2027

Consultant:
Contract Start Date:
Contract End Date:
Percent Complete:

40%
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1 Schematic Design 6/28/2023 1/31/2024 100% Task 1 - Schegatic Design 8/1/2025
Task 2 - Design Development

2 Design Development 2/1/2024 7/19/2024 100% h

c on Drawi 4 Task 3 - Construction Drgwings and Specifications
3 onsucton Drawings an 6/5/2024 | 6/20/2025 100% —

Specifications

Task 4 - Bidding ind Awa i Phase
4 Bidding and Award Phase 6/25/2025 8/5/2025 90%
Task 5 - Construction [ylanagement

5 Construction Managementm 8/5/2025 9/30/2027 0%

(1) Contingent upon actual bid phase and award timeline




Wolf Reservoir Replacement Project

Contractor: Paso Robles Tank, Inc.
Contract Start Date: July 23, 2024
Contract End Date: August 4, 2025
Percent Complete: 85% N N N
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Preliminary and Contractual Task 1 - Preliminary and Contractual Phase
1 Phase 7/23/2024 8/26/2025 100% Y 8/1/2025
Task 2 - Engineering and Drafting Phase
2 Engineering and Drafting Phase 7/24/2024 1/16/2025 100% “
Task 3 - Preparegand Submittal Phase
3 Prepare and Submittal Phase 8/5/2024 2/18/2025 100% 3
Task 4 - Reviewand Approval Phase
4 Review and Approval Phase 8/8/2024 3/11/2025 100% —
Task 5 - Procure/Receiving Phase
5 Procure/Receiving Phase 10/30/2024 3/3/2025 100%
ot ; Task 6 - Shop Fabricatjon and Coating Phas;
6 Shop Fabrication and Coating 2/6/2025 3/24/2025 100% H
Phase
Task 7 - Site, Demqlition
7 Site Demolition 8/21/2024 9/3/2024 100% H
Task 8 - Siie Grading
8 Site Grading 9/17/2024 10/15/2024 100%
Task 9 - i'vil Phase
9 Civil Phase 10/21/2024 8/29/2025 80%
Task 10 - Field Erection Phase
10 Field Erection Phase 2/24/2025 6/12/2025 100%
Task 11 - Field ioatings Phase
11 Field Coatings Phase 6/13/2025 8/8/2025 90%
Task 12 - Solag Coordination
12 Solar Coordination 6/16/2025 6/20/2025 100%
Task 13 1 Clogeout Phase
13 Closeout Phase 8/11/2025 8/29/2025 0%

Item 3.5



Item 3.8

2025 Reservoir Inspection and Condition Assessment Project

Consultant:
Contract Start Date:
Contract End Date:

Harper and Associates Engineering, Inc.
November 26, 2024
June 30, 2025

Percent Complete: 90% N N
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Data Collection, Review of . . . L .
1 Existing Information 12/3/2024 12/30/2024 100% Task 1 - Data Collection, Reilew of Existing Iaiormatlon 8/1/2025

Detailed Inspection and Task 2 - Detailed Inspection aid Cindition Assessment Plan
2 Condition Assessment Plan 1/21/2025 1/27/2025 100%

| . 4 Conditi Task 3 - Inspection and, Condition Assessment
3 nspection and ondition 2/3/2025 7/14/2025 100%

Assessment

i N Task 4 - Inspection and Condition Assessment Reports

4 Inspection and Condition 2/3/2025 8/29/2025 90% —

Assessment Report

Task 5 - Project / Quality Management
5 Project / Quality Management 11/26/2024 8/29/2025 90%
; ; Task 6 - Meetings and Project Coordination

6 Meetings and Project 11/26/2024 8/29/2025 90% —

Coordination
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Home / Issues

Member Directed Funding Requests
Fiscal Year 2026 Member Directed Funding Requests

CJs

Project name: New Victorville Police Station Technology Advancement to Develop Real Time Crime and Viewing Center

Location: 14343 Civic Dr, Victorville, CA 92392
Project Sponsor/Requestor: City of Victorville
Amount requested: $3,000,000

Click here for certification letter.

Project name: Redlands Safety Hall

Location: 35 Cajon St., Redlands, CA 82373
Project Sponsor/Requestor: City of Redlands
Amount requested: $1,000,000

Click here for certification letter.

Interior-Environment

Project name: Joshua Tree Septic to Sewer - Phase |

Location: 385 N. Arrowhead Avenue, San Bernarding, CA 82415
Project Sponsor/Requestor: San Bernardino County

Amount requested: $5,000,000

Click here for certification letter.

Project name: Hi-Desert Water District Drought Resiliency and Recycling Program

Location: 55439 29 Palms Highway, Yucca Valley, CA 92284
Project Sponsor/Requestor: Hi-Desert Water District
Amount requested: $1,500,000

Click here for certification letter.

Project name: Loma Linda SCADA System Reliahility
Location: 25541 Barton Rd., Loma Linda, CA 92354
Project Sponsor/Requestor: City of Loma Linda
Amount requested: $3,430,000

Click here for certification letter.

Project name: The Upper Rancho Water Replacement Project — Phase 2
Location: 21000 Hacienda Blvd., California City, 93505

Project Sponsor/Requestor: City of California City

Amount requested: $4,060,000

Click here for certification letter.

Project name: Relocation of Percolation Ponds
Location: 11600 Air Expressway Adelanto, CA 92301

Project Sponsor/Requestor: City of Adelanto

ISSUES

Budget

Energy & Environment

Healthcare

Immigration

Jobs & Economy

Law & Order

Natural Resources

Military & Veterans

Member Directed Funding Requests

Technology


https://obernolte.house.gov/
https://obernolte.house.gov/issues
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/victorville-police-station-letterhead.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/victorville-police-station-letterhead.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/redlands-safety-hall-letterhead.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/Inland%20empire%20safety.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/redlands-safety-hall-letterhead.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/joshua-tree-septic-to-sewer-letterhead.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/hi-desert-water-letterhead.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/crestline-village-water-district-letterhead.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/loma-linda-scada-letterhead.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/crestline-village-water-district-letterhead.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/california-city-letterhead.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/crestline-village-water-district-letterhead.pdf
https://obernolte.house.gov/issues/budget
https://obernolte.house.gov/issues/energy-environment
https://obernolte.house.gov/issues/healthcare
https://obernolte.house.gov/issues/immigration-border-security
https://obernolte.house.gov/issues/jobs-economy
https://obernolte.house.gov/issues/law-order
https://obernolte.house.gov/issues/natural-resources
https://obernolte.house.gov/issues/military-veterans
https://obernolte.house.gov/issues/member-directed-funding-requests
https://obernolte.house.gov/issues/technology
https://obernolte.house.gov/issues
https://obernolte.house.gov/contact
tel:202-225-5861
https://www.facebook.com/JayObernolte
https://x.com/JayObernolte
https://www.instagram.com/jayobernolte/
https://www.youtube.com/c/jayobernolte

Amount requested: $10,500,000

Click here for certification letter.

Transportation-Housing, and Urban Development

Project name: City of Yucaipa Wildwood Canyon Interchange
Location: 34272 Yucaipa Blvd. Yucaipa, CA 92399

Project Sponsor/Requestor: City of Yucaipa

Amount requested: $5,000,000

Click here for certification letter.

Project name: Water Efficiency and Infrastructure Update
Location: 777 Cottonwood Dr,, Crestline, CA 92325

Project Sponsor/Requestor: Crestline Village Water District
Amount requested: $2,200,000

Click here for certification letter.

Project name: Ranchero Road Corridor Phase |V Street Improvements Project
Location: 9700 Seventh Avenue Hesperia, CA 92345

Project Sponsor/Requestor: City of Hesperia

Amount requested: $1,300,000

Click here for certification letter.

Project name: Trona Roadway and Repairs Project

Location: 385 N. Arrowhead Avenue, San Bernardino, CA 82415
Project Sponsor/Requestor: San Bernardino County

Amount requested: $5,000,000

Click here for certification letter.

Project name: Barstow Route 66 Main Street Rehabhilitation for Tourism and Highway Circulation
Location: 220 East Mountain View St., Suite A, Barstow, CA 92311

Project Sponsor/Requestor: City of Barstow

Amount requested: $7,000,000

Click here for certification letter.

Project name: Palm Avenue Pedestrian Safety Improvements and Stormwater Drainage Installation

Location: 57090 Twentynine Palms Highway, Yucca Valley, CA 92284
Project Sponsor/Requestor: Town of Yucca Valley
Amount requested: $2,360,000

Click here for certification letter.

Project name: Twentynine Palms Airport Infrastructure Improvements
Location: 385 N. Arrowhead Avenue, San Bernarding, CA 82415
Project Sponsor/Requestor: San Bernardino County

Amount requested: $4,000,000

Click here for certification letter.

Agriculture

Project name: Garstin Water Operations Facility Project

Location: 41972 Garstin Drive, Big Bear Lake, CA 82315

Project Sponsor/Requestor: City of Big Bear Lake, Department of Water and Power
Amount requested: $1,500,000

Click here for certification letter.

Fiscal Year 2025 Member Directed Funding Requests
CJS

Project name: Inland Empire Safety and Tribal Regional Analysis Center (STRAC)
Location: 655 East Third Street, San Bernardino, CA, 82415
Project Sponsor/Requestor: San Bernardino County

Amount requested: $3,500,000

Item 3.5
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https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/crestline-village-water-district-letterhead.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/palm-avenue-yucca-valley-letterhead.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/Inland%20empire%20safety.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/twentynine-palms-airport-letterhead.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/garstin-letterhead.pdf
https://obernolte.house.gov/sites/evo-subsites/obernolte.house.gov/files/evo-media-document/crestline-village-water-district-letterhead.pdf
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JAY OBERNOLTE WASHINGTON, D.C. OFFICE:
) . 2433 RAYBURN HOUSE OFFICE BUILDING
TWENTY THIRD DISTRICT, CALIFORNIA - sy WASHINGTON, DC 20515
RS J TELEPHONE: (202) 225-5861
COMMITTEE ON ENERGY 5‘ (ﬁ;"
AND COMMERCE / DISTRICT OFFICE:
COMMUNICATIONS AND TECHNOLOGY ! ' 9700 SEVENTH AVE., SUITE 201
COMMERCE, MANUFACTURING, AND HESPERIA, CA 92345
TRADE H TELEPHONE: (760) 247-1815
Congress of the United States
E-MAIL VIA WEBSITE:
COMMITTEE ON SCIENCE, SPACE i htp:lobernolte-house.gov
TIEE ON SCIENCE, House of Representatives
RESEARCH AND TECHNOLOGY, CHAIRMAN WaSh | ngton DC
]
May 2, 2025

Dear Chairman Cole and Ranking Member DelLauro:

I am requesting funding for the Garstin Water Operations Facility Project in fiscal year 2026. The entity to receive
funding for this project is the City of Big Bear Lake’s Department of Water and Power, located at 41972 Garstin
Drive, Big Bear Lake, CA, 92315. The funding would be used for the design and construction of the new water
operations building as well as the construction of yard improvements for access and storage on the northerly end of
the site.

The project is an appropriate use of taxpayer funds because the project will replace an aging public facility which is
not cost effective to retrofit to meet current seismic safety and building code standards. The project has a Federal
nexus because the funding provided is for purposes authorized by Section 306 of the Consolidated Farm and Rural
Development Act, 7 U.S. Code section 1926(a)(2).

I certify that neither I nor my immediate family have any financial interest in this project.

Sincerely,

“Ci-&-./‘fr"«

Jay Obernolte
Member of Congress

PRINTED ONRECYCLED PAPER



DEPARTMENT OF WATER

DATE:
TO:
FROM:

RE:

SERVICE DELIVERY

Item 3.5

Service, Quality, Community

August 26, 2025
Erik Sund, City Manager
Reginald A. Lamson, DWP General Manager

DWP Monthly Update - July 2025

Water services that were provided July 1, 2025 to July 31, 2025:

16,040 Connections provided with water service

474 Field service calls completed

1 Main leaks repaired

7 Main leaks year-to-date 2025 ‘ 5 | Main leaks year-to-date 2024
7 Service leaks repaired

33 Service leaks year-to-date 2025 ‘ 26 | Service leaks year-to-date 2024
77.68 Million gallons produced by wells

$956,379 Processed in billings

9,320 Accounts processed in billings

4,803 Number of customers on E-bill

90 New Accounts (including tenant turnover)

8.525 Equivalent Dwelling Units (EDU) added to the water system

$1,026,701 Total Gross receipts processed

BOARD MEETINGS:

The following was approved by the Board of Water and Power Commissioners at a Special Board Meeting on August 05, 2025:

e  The Board adopted Resolution DWP No. 2025-07 increasing appropriations for Fiscal Year 2026.
e  The Board adopted Resolution DWP No. 2025-06 adding contractor debarment procedures to DWP’s Purchasing

Policy.

e The Board approved the Notice of Completion for the Pontell Hydropneumatic System Project
e  The Board adopted Resolution DWP No. 2025-08 authorizing the General Manager to sigh documents to apply to
USDA for additional project funding and increase interim financing as required by USDA.

Department of Water, City of Big Bear Lake

41972 Garstin Drive, P.O. Box 1929 - Big Bear Lake, CA 92315-1929 - Phone 909/866-5050 - Fax 909/866-3184 - www.BBLDWP.com

THhis Institution s an equal goportunity provider ana employer.




Item 3.6

Service, Quality, Community

DATE: August 26, 2025
TO: Board of Commissioners
RE: Board Member Reports

Board Member Reports

Bob Tarras, Chair

Barbara Willey, Vice-Chair
Craig Hjorth, Treasurer
Joe Cylwik, Commissioner
Jim Smith, Commissioner



Item 4.1

Service, Quality, Community

DATE: August 26, 2025

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
RE: Board Follow-Up Items

Background:

At the end of the October 26, 2021 Board meeting, the Board requested an agenda item be added
to all subsequent Board meetings that lists the Board Commissioner’s requests for additional
information from prior Board meetings and responses to those requests. Attached Exhibit A is the
requested list.

Fiscal Impact:
None.

Recommendation:
Review and discuss as needed.




List of Responses to the Board Commissioner's Requests for Additional Information from Previous Board Meetings

Exhibit A

Item 4.1

Board Commissioner's Requests

Response to Board Commissioner's Requests

Status

None.
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