
                                                                        

 
 
OPEN SESSION 
A regular Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to 
order at 9:00 a.m. on August 27, 2024, by Chair Bob Tarras. 
 
BOARD MEMBERS PRESENT     BOARD MEMBER EXCUSED    
Bob Tarras, Chair       Joe Cylwik, Commissioner     
Barbara Willey, Vice-Chair 
Craig Hjorth, Treasurer             
Jim Smith, Commissioner 
 
PLEDGE OF ALLEGIANCE 
Chair Tarras led the pledge of allegiance. 
 
PUBLIC FORUM 
None. 
 
ACKNOWLEDGEMENTS 
Nathan Statham, Chief Financial Officer, acknowledged Kelle Barrette, Customer Service Supervisor, for her 25 years of 
service to the DWP. 
 
INTRODUCTION 
Danny Ent, Water Superintendent, introduced Ruben Negrete, as DWP’s new Utility Technician. 
 
At 9:04 a.m., Chair Tarras called a break for staff to celebrate Kelle’s achievement. 
 
At 9:10 a.m., Chair Tarras closed the Open Session of the meeting and opened Closed Session. 
 
1. CLOSED SESSION 

1.1 Closed Session Pursuant to Section 54956.9(d)(4) Conference with Legal Counsel – Potential Initiation of Litigation 
One Case 
 

1.2 Closed Session Pursuant to Section 54957 (a) Potential Threat to Public Services or Facilities, Discussion of 
Information System Security Issues 

 
At 10:07 a.m., Chair Tarras closed the Closed Session and opened the Open Session with one reportable item. The Board 
authorized the General Manager to execute a Release with S Porter, Inc. for the Pontell Hydropneumatic Tank Installation Project. 
 
2. CONSENT CALENDAR 

2.1 Approve Minutes of the Regular Board Meeting Dated July 23, 2024 

 
 

3. ITEMS REMOVED FROM CONSENT CALENDAR 
None   
 

4. DISCUSSION/ACTION ITEMS                                                                                                                                                                                                                                                 

MINUTES OF A REGULAR BOARD MEETING 
CITY OF BIG BEAR LAKE, 

DEPARTMENT OF WATER AND POWER 
BOARD OF WATER AND POWER COMMISSIONERS 

August 27, 2024 

Motion made by Vice-Chair Willey, seconded by Commissioner Smith,, and carried 4-0 to approve the minutes of 
the regular Board Meeting dated July 23, 2024.  
AYES:  Hjorth, Smith, Tarras, Willey 
NOES:       
ABSTAIN:  
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you need any special assistance or disability-related accommodation in order to participate in this meeting, please contact 
the Board Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable the DWP to make reasonable 

arrangements to ensure accessibility to this meeting. 
 

We are an equal opportunity provider and employer. 

4.1 Authenticate Check Register 07/01/2024 to 07/31/2024 
Commissioner Smith inquired into check number 19282 paid to Lance Soll & Lunghard, LLP and specifically asked 
what the “2024 Internal Control Assessment” is.  Nathan responded that Lance Soll & Lunghard is DWP’s auditor, 
and the Internal Control Assessment is part of our financial statement audit.  Commissioner Smith inquired into 
check number 19283 paid to Lisiu Properties LLC and asked about the Claim.  Rachel Franklin, Human Resources 
Administrator, responded that the payment was for settlement of a property claim.  Commissioner Smith inquired 
into check number 19313 paid to Borden Excavating, Inc.  Nathan responded that the payment was for retention 
that was withheld to complete the paving on Division Road.  Commissioner Smith inquired into check number 19325 
paid to Environmental Systems Research Institute, Inc. Nathan responded that the payment is for software licensing 
costs for ArcGIS Enterprise.  Commissioner Smith inquired into draft number 190 paid to VC3, Inc – Accent Computer 
Solutions.  Nathan responded that the payment is for monthly IT services and Dell support.  Treasurer Hjorth 
inquired into check number 19298 paid to Tyler Technologies and specifically asked if we are required to use Tyler 
for credit card services.  Nathan responded that we don’t use Tyler directly for credit card services and that the 
expense includes the mailing of bills to customers.   

 
  

4.2 Resolution No. DWP 2024-14 – Approving Amendments to Policy #2021-09 - Workplace Violence Prevention Policy 
Commissioner Smith asked if a person who threatens another would be immediately removed from the premises.  
Rachel responded that it depends on the circumstances and whether there are witnesses. A thorough investigation 
will take place and DWP will ensure that all personnel feel it is a safe environment. Personnel would be removed 
from the premises if necessary. Commissioner Smith asked if the DWP has a zero-tolerance policy to workplace 
violence.  Rachel responded yes. Vice-Chair Willey requested the amended date of the revised policy be modified to 
today’s date. 

 
 

4.3 Resolution No. DWP 2024-15 –  USBR Grant Application for Division Well No. 2 Rehabilitation Project 
Chair Tarras asked if the well is not being used consistently, whether there is a higher likelihood of failure.  Reggie 
Lamson, General Manager, responded no because the well is run once a month to flush stagnant water so the well is 
not actually idle for extended periods and can be effectively used only during drought conditions. Reggie also 
explained that rehabilitating Division Well No.2 would bring the attached Manganese treatment facilities back online 
and make it available to treat water from Division Well No. 5. Chair Tarras stated his understanding that we want to 
do the Project and apply for a grant to offset the cost of the Project.  Reggie responded correct. 

Motion made by Treasurer Hjorth, seconded by Commissioner Smith, and carried 4-0 to authenticate the Check 
Register for July 2024.  
AYES:  Hjorth, Smith, Tarras, Willey 
NOES:       
ABSTAIN:  

Motion made by Commissioner Smith, seconded by Treasurer Hjorth, and carried 4-0 to adopt Resolution No. 
DWP 2024-14 approving Amendments to Policy #2021-09 - Workplace Violence Prevention Policy as amended. 
AYES:  Hjorth, Smith, Tarras, Willey 
NOES:       
ABSTAIN:  
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4.4 Cost Comparison of Car Wash Services vs In-House Cost/Time 
Vice-Chair Willey stated that a previous City Manager wanted the City vehicles washed every week.   

 
4.5 Management Reports 

Commissioner Smith inquired into the employee’s takeaways from Tri-State. Rachel responded that employees like 
the opportunity to obtain their required continuing education hours, network with others, talk with vendors, and 
enjoy team building with fellow employees.  Vice-Chair Willey asked about the new District Engineer. Rachel 
responded that we have not released the name yet and that the Engineer is from Highland with ties to Big Bear.  
Reggie added that the new Engineer used to work at Beaumont-Cherry Valley Water District and that he currently 
works for a large city. Treasurer Hjorth inquired into the pending liability claims.  Rachel provided a brief update of 
the claims currently pending involving two main repairs on the Blvd. Nathan shared with the Board that 
Conservation has spent a great deal of time on the monthly SAFER report required by the State. The added time was 
caused by changes in data formats received from DWP’s meter vendor.  Treasurer Hjorth asked if we have 
considered moving to monthly customer billings.  Nathan responded that customers would benefit from monthly 
billings and that staff has been considering transitioning but is waiting to complete scheduled billing system 
upgrades that will affect the billing process to fully evaluate more frequent billings.  Chair Tarras requested staff to 
prepare an analysis of the cost and benefits to move to monthly billings for the Board’s understanding.   
 
Treasurer Hjorth asked if there has been an upward trend with leaks.  Reggie responded yes and that leaks are up 
this year.  Chair Tarras requested a report on leak trends. Commissioner Smith inquired into the format of the record 
drawings.  Nathan responded that the drawings are scanned from paper copies to pdf.  Commissioner Smith inquired 
into the new QR codes on the warehouse bins and whether this is part of Cityworks.  Nathan responded yes.  
Commissioner Smith asked if the inventory system alerts the purchasers when to replenish supplies.  Nathan 
responded yes that each part has a flag set to reorder when the supply gets to a predetermined reorder level.  Chair 
Tarras asked if the financing is in place for the new building.  Reggie responded that staff is working with USDA and 
hope to have a letter of conditions by September 30th.  Chair Tarras asked if we keep analytics on high usage 
customers.  Nathan responded that we have the information.  Chair Tarras asked how we use the information.  
Nathan responded that we reach out to high usage customers when it appears that their usage is not normal.   
 
Treasurer Hjorth asked if we are planning on fixing the current wireless network issues or waiting until the new 
building is completed.  Nathan responded that we plan to fix the wireless issues now and ensure we have coverage 
for the operations building and warehouse.  Commissioner Smith inquired into Replenish Big Bear.  Reggie 
responded that at the last BBARWA meeting, the BBARWA Board voted against certifying the EIR.  BBARWA is 
looking into providing more details and revisions that can be made to the EIR to address concerns.  Chair Tarras 
asked if there is a deadline date for moving forward.  Reggie responded that the timeline is still flexible.   
 

4.6 Board Member Reports 
None. 
 
 
 

Motion made by Treasurer Hjorth, seconded by Commissioner Smith, and carried 4-0 to adopt Resolution No. 
DWP 2024-15 approving the USBR Grant Application for Division Well No. 2 Rehabilitation Project. 
AYES:  Hjorth, Smith, Tarras, Willey 
NOES:       
ABSTAIN:  
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5. FOLLOW-UP ITEMS 
5.1 Board Follow-Up Items 

Commissioner Smith inquired into the Cityworks Phase 2 response.  Nathan responded that Phase 2 of Cityworks 
was just reports and the reports are completed.  Nathan added that staff can run basic queries, and we engage a 
Cityworks consultant for more difficult reporting needs on an as needed basis.  Nathan stated there will be no more 
development of Cityworks until the ARC GIS implementation is completed. 
 

ADJOURNMENT 

No additional business came before the Board. At 11:25 a.m., Chair Tarras adjourned the meeting. 
 

       
                      

Leeanne Eagleson, Management Analyst/Board Secretary 
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