BOARD OF WATER AND POWER COMMISSIONERS
REGULAR MEETING AGENDA
September 24, 2024
9:00 AM

CITY OF BIG BEAR LAKE,

Service, Quality, Community DEPARTMENT OF WATER AND POWER
41972 GARSTIN DRIVE

BIG BEAR LAKE, CALIFORNIA 92315
WWW.BBLDWP.COM

BOARD MEMBERS

Bob Tarras, Chair

Barbara Willey, Vice-Chair
Craig Hjorth, Treasurer
Joe Cylwik, Commissioner
Jim Smith, Commissioner

This meeting will be held at the DWP Office at 41972 Garstin Drive, Big Bear Lake, CA 92315,
1037 Brush Creek Rd, Glade Valley, NC 28627 and by Zoom.

Z00M ACCESS INFORMATION
This meeting will be available at: https://us02web.zoom.us/j/89885656453

Passcode: bigbear
Meeting ID: 898 8565 6453

You may also call into the meeting by dialing one of the phone numbers below, entering the meeting ID, and entering the
passcode.
Meeting ID: 898 8565 6453

Passcode:. 7617741

+1 669 900 9128 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)

+1 646 558 8656 US (New York)

OPEN SESSION
CALL MEETING TO ORDER

PLEDGE OF ALLEGIANCE

PUBLIC FORUM

All remarks shall be addressed to the Board as a body only. There is a three-minute maximum time limit when addressing the
Board. Please note that California law prohibits the Board from taking action on any item not appearing on the agenda.

ACKNOWLEDGEMENT
Reggie Lamson, General Manager, to acknowledge Danny Ent, Water Superintendent, for his 35 years of service to the DWP.

INTRODUCTION
Reggie to introduce the new District Engineer, Daniel Baguyo.
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1.

PUBLIC HEARING

1.1 Resolution No. DWP 2024-16 — Amend DWP’s Conflict-of-Interest Code
Board to conduct a public hearing and consider adopting Resolution No. DWP 2024-16 approving amendments to the
Conflict-of-Interest Code.

2. CONSENT CALENDAR
2.1 Approve Minutes of the Regular Board Meeting Dated August 27, 2024
2.2 Approve Minutes of the Special Board Meeting Dated September 10, 2024
3. ITEMS REMOVED FROM CONSENT CALENDAR
4. DISCUSSION/ACTION ITEMS
4.1 Authenticate Check Register 08/01/2024 to 08/31/2024
Board to review and authenticate the August 2024 check register.
4.2 Approve Amendment No. 9 to WSC CIP Agreement for Design and Construction Management Services modifying
Amendment No. 5 for the Pontell Hydropneumatic System Project
Board to review and consider approving Amendment No. 9 to WSC CIP Agreement for Design and Construction
Management services modifying Amendment No. 5 for the Pontell Hydropneumatic System Project.
4.3 Approve Amendment No. 3 to WSC On-Call Services Agreement for Assistance in Obtaining Cal-Trans Permits for
Services
Board to review and consider approving Amendment No. 3 to WSC On-Call Services Agreement for Assistance in
Obtaining Cal-Trans Permits for Services.
4.4 Authorize Purchase of Case 580EV Backhoe
Board to review and consider authorizing the purchase of a Case 580EV backhoe from Sonsray Machinery.
4.5 Management Reports
4.6 Board Member Reports
5. BOARD FOLLOW-UP ITEMS
5.1 Board Follow-Up Items
6. CLOSED SESSION
6.1 Closed Session Pursuant to Section 54957, Public Employee Performance Evaluation
Title: General Manager
6.2 Closed Session Pursuant to Section 54956.9(d)(2) Conference with Legal Counsel — Potential Initiation of Litigation
One Case
ADJOURNMENT

I hereby certify under penalty of perjury, under the laws of the State of California, that the foregoing agenda was posted in
accordance with applicable legal requirements. Dated this 20t of September 2024.

Nathan Statham, Acting Board Secretary, DWP Board of Commissioners

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to everyone. If you

need any special assistance or disability-related accommodation in order to participate in this meeting, please contact the Board

Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable the DWP to make reasonable arrangements to
ensure accessibility to this meeting.

We are an equal opportunity provider and employer.
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ITEM 1.1

AGENDA REPORT

Service, Quality, Community

DATE: September 24, 2024

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager

RE: Resolution No. DWP 2024-16 — Amend DWP’s Conflict of Interest Code

Background

The Political Reform Act requires every local government agency to review its conflict of interest code
biennially. A conflict of interest code tells public officials, governmental employees, and consultants
what financial interest they must disclose on their Statement of Economic Interest (Form 700). The
San Bernardino County Board of Supervisors is the code reviewing body for the DWP. It is necessary
for the DWP to amend its Conflict-of-Interest Code to add new Board approved Designated Positions
and revise the Designated Position Title of the Senior Purchaser/Construction Observer.

Financial Impact

None.
Recommendation

Adopt Resolution No. DWP 2024-16 approving recommended amendments to the DWP Conflict of
Interest Code.
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RESOLUTION NO. DWP 2024-16

RESOLUTION OF THE BOARD OF COMMISSIONERS OF
THE CITY OF BIG BEAR LAKE, DEPARTMENT OF WATER & POWER,
COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA
ADOPTING AN AMENDED CONFLICT OF INTEREST CODE PURSUANT TO THE
POLITICAL REFORM ACT OF 1974

WHEREAS, the Legislature of the State of California enacted the Political Reform Act of 1974,
Government Code Section 81000 et seq. (the “Act”), which contains provisions relating to
conflicts of interest which potentially affect all officers, employees and consultants of the City of
Big Bear Lake, Department of Water and Power (the “DWP”) and requires all public agencies to
adopt and promulgate a conflict of interest code; and

WHEREAS, the Board of Commissioners adopted a Conflict of Interest Code (the “Code”) on
January 22, 2013, in compliance with the Act; and

WHEREAS, subsequent changed circumstances within the DWP have made it advisable and
necessary pursuant to Sections 87306 and 87307 of the Act to amend and update the DWP’s
Conflicts of Interest Code; and

WHEREAS, the potential penalties for violation of the provisions of the Act are substantial and
may include criminal and civil liability, as well as equitable relief which could result in the DWP
being restrained or prevented from acting in cases where the provisions of the Act may have
been violated; and

WHEREAS, notice of the time and place of a public hearing on, and of consideration by the
Board of Commissioners of, the proposed amended Code was provided to each affected
designated employee and publicly posted for review at the offices of the DWP; and

WHEREAS, a public hearing was held upon the proposed amended Code at a regular meeting of
the Board of Commissioners on September 24, 2024, at which all present were given an
opportunity to be heard on the proposed amended Code.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Big
Bear Lake, Department of Water and Power that the Board does hereby adopt the proposed
amended Conflict of Interest Code, a copy of which is attached hereto and shall be on file with
the Board Secretary and available to the public for inspection and copying;

NOW, THEREFORE BE IT RESOLVED that the said amended Code shall be submitted to
the Board of Supervisors of the County of San Bernardino for approval and said Code shall
become effective at the time which the Board of Supervisors approves the proposed amended
Code as submitted.

19361.00005\31390478.1

ITEM 1.1
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ITEM 1.1

PASSED, APPROVED and ADOPTED this 24" day of September 2024.

AYES:
NOES:
ABSTAIN:
ABSENT:
Robert Tarras, Chair
DWP Board of Commissioners
ATTEST:

Leeanne Eagleson, Secretary to the Board
DWP Board of Commissioners

19361.00005\31390478.1
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ITEM 1.1

LAW OFFICES OF
BEST BEST & KRIEGER

CONFLICT OF INTEREST CODE

OF THE

DEPARTMENT OF WATER & POWER

OF THE CITY OF BIG BEAR LAKE

BBK — July
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ITEM 1.1

LAW OFFICES OF
BEST BEST & KRIEGER

CONFLICT OF INTEREST CODE OF THE
DEPARTMENT OF WATER & POWER

OF THE CITY OF BIG BEAR LAKE
(Revised July-26,-2022S5eptember 24, 2024)

The Political Reform Act (Gov. Code § 81000, et seq.) requires state and

local government agencies to adopt and promulgate conflict of interest codes. The Fair
Political Practices Commission has adopted a regulation (2 Cal. Code of Regs. Section
18730) that contains the terms of a standard conflict of interest code, which can be
incorporated by reference in an agency’s code. After public notice and hearing, the
standard code may be amended by the Fair Political Practices Commission to conform to
amendments in the Political Reform Act. Therefore, the terms of 2 California Code of
Regulations section 18730 and any amendments to it duly adopted by the Fair Political
Practices Commission are hereby incorporated by reference. This incorporation page,
Regulation 18730 and the attached Appendix designating positions and establishing
disclosure categories, shall constitute the conflict-of-interest code of the Department of
Water & Power (“DWP”) of the City of Big Bear Lake.

All officials and designated positions required to submit a statement of
economic interests shall file their statements with the Secretary to the Board of
Commissioners as the DWP’s Filing Officer. The Secretary to the Board of
Commissioners shall make and retain a copy of all statements filed by Members of the
Board of Commissioners and the General Manager and forward the originals of such
statements to the Clerk of the Board of Supervisors of the County of San Bernardino. The
Secretary to the Board of Commissioners shall retain the originals of the statements
filed by all other officials and designated positions and will make all retained statements
available for public inspection and reproduction during regular business hours. (Gov.
Code § 81008.)

BBK — July—
2022September 2024 Page 7




ITEM 1.1

LAW OFFICES OF
BEST BEST & KRIEGER

APPENDIX

CONFLICT OF INTEREST CODE
OF THE
DEPARTMENT OF WATER & POWER

OF THE CITY OF BIG BEAR LAKE

(Revised July-26,-2022September 24, 2024)

EXHIBIT “A”

Officials who manage public investments as defined by 2 Cal. Code of
Regs. § 18701(b), are NOT subject to the DWP’s Code but must file disclosure statements
under Government Code section 87200 et seq. [Regs. § 18730(b)(3)]

OFFICIALS WHO MANAGE PUBLIC INVESTMENTS

It has been determined that the positions listed below are DWP Officials
who manage public investments®. These positions are listed here for informational

purposes only.
Chief Financial Officer
Commission Members
Financial Consultants

General Manager

! Individuals holding one of the above-listed positions may contact the Fair Political Practices
Commission for assistance or written advice regarding their filing obligations if they believe that
their position has been categorized incorrectly. The Fair Political Practices Commission makes the
final determination whether a position is covered by § 87200.

App. A-1
BBK — Juy—
2022September 2024
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LAW OFFICES OF
BEST BEST & KRIEGER

DESIGNATED POSITIONS

GOVERNED BY THE CONFLICT-OF-INTEREST CODE

DESIGNATED POSITIONS’
TITLE OR FUNCTION

Accounting Supervisor

Chief Financial Officer
Customer Field Supervisor
Customer Service Supervisor

District Engineer

Senior-Accountant
General Counsel

General Manager
Human Resources Administrator
Management Analyst/Board Secretary

Purchaser/Construction Observer

Senior Accountant

Senior Purchaser/Construction iaspecterObserver

it .

Water Conservation/Communications Supervisor

Water Distribution Supervisor

Water Production Supervisor

Water Superintendent
Consultants and New Positions?

DISCLOSURE CATEGORIES

ASSIGNED

4

1,2

I~

[~

BBK — July—
2022September 2024

ITEM 1.1
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ITEM 1.1

LAW OFFICES OF
BEST BEST & KRIEGER

Individuals serving as a consultant as defined in FPPC Reg 18701 or in a new position created
since this Code was last approved that makes or participates in making decisions must file under
the broadest disclosure category set forth in this Code subject to the following limitation:

The General Manager may determine that, due to the range of duties or contractual obligations, it
is more appropriate to assign a limited disclosure requirement. A clear explanation of the duties
and a statement of the extent of the disclosure requirements must be in a written document. (Gov.
Code Sec. 82019; FPPC Regulations 18219 and 18734.). The General Manager’s determination
is a public record and shall be retained for public inspection in the same manner and location as
this Conflict-of-Interest Code. (Gov. Code Sec. 81008.)

BBK — July

2022September 2024 Page 10




LAW OFFICES OF
BEST BEST & KRIEGER

EXHIBIT “B”

DISCLOSURE CATEGORIES

The disclosure categories listed below identify the types of economic
interests that the designated position must disclose for each disclosure category to which
he or she is assigned?.

Category 1: All investments and business positions in business entities, and
sources of income, including gifts, loans, and travel payments, that are located in, do
business in, or own real property within the jurisdiction of the DWP.

Category 2: All interests in real property which is located in whole or in part
within, or not more than two (2) miles outside, the jurisdiction of the DWP.

Category 3: All investments and business positions in business entities, and
sources of income, including gifts, loans, and travel payments, that are engaged in land
development, construction or the acquisition or sale of real property within the jurisdiction
of the DWP.

Category 4: All investments and business positions in business entities, and
sources of income, including gifts, loans, and travel payments, that provide services,
products, materials, machinery, vehicles, or equipment of a type purchased or leased by
the DWP.

Category 5: All investments and business positions in business entities, and
sources of income, including gifts, loans, and travel payments, that provide services,
products, materials, machinery, vehicles, or equipment of a type purchased or leased by
the designated position’s department, unit, or division.

Category 6: All investments and business positions in business entities, and
sources of income, including gifts, loans, and travel payments, subject to the regulatory,
permit, or licensing authority of the designated position’s department, unit or division.

This Conflict-of-Interest Code does not require the reporting of gifts from outside this agency’s
jurisdiction if the source does not have some connection with or bearing upon the functions or
duties of the position. (Reg. 18730.1)

App. B-1

BBK — Juy—
2022September 2024

ITEM 1.1
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ITEM 1.1

LAW OFFICES OF
BEST BEST & KRIEGER

CONFLICT OF INTEREST CODE

OF THE

DEPARTMENT OF WATER & POWER

OF THE CITY OF BIG BEAR LAKE

BBK — September 2024
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ITEM 1.1

LAW OFFICES OF
BEST BEST & KRIEGER

CONFLICT OF INTEREST CODE OF THE
DEPARTMENT OF WATER & POWER

OF THE CITY OF BIG BEAR LAKE
(Revised September 24, 2024)

The Political Reform Act (Gov. Code § 81000, et seq.) requires state and
local government agencies to adopt and promulgate conflict of interest codes. The Fair
Political Practices Commission has adopted a regulation (2 Cal. Code of Regs. Section
18730) that contains the terms of a standard conflict of interest code, which can be
incorporated by reference in an agency’s code. After public notice and hearing, the
standard code may be amended by the Fair Political Practices Commission to conform to
amendments in the Political Reform Act. Therefore, the terms of 2 California Code of
Regulations section 18730 and any amendments to it duly adopted by the Fair Political
Practices Commission are hereby incorporated by reference. This incorporation page,
Regulation 18730 and the attached Appendix designating positions and establishing
disclosure categories, shall constitute the conflict-of-interest code of the Department of
Water & Power (“DWP”) of the City of Big Bear Lake.

All officials and designated positions required to submit a statement of
economic interests shall file their statements with the Secretary to the Board of
Commissioners as the DWP’s Filing Officer. The Secretary to the Board of
Commissioners shall make and retain a copy of all statements filed by Members of the
Board of Commissioners and the General Manager and forward the originals of such
statements to the Clerk of the Board of Supervisors of the County of San Bernardino. The
Secretary to the Board of Commissioners shall retain the originals of the statements
filed by all other officials and designated positions and will make all retained statements
available for public inspection and reproduction during regular business hours. (Gov.
Code § 81008.)

BBK — September 2024
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LAW OFFICES OF
BEST BEST & KRIEGER

APPENDIX

CONFLICT OF INTEREST CODE
OF THE
DEPARTMENT OF WATER & POWER

OF THE CITY OF BIG BEAR LAKE

(Revised September 24, 2024)

EXHIBIT “A”

Officials who manage public investments as defined by 2 Cal. Code of
Regs. § 18701(b), are NOT subject to the DWP’s Code but must file disclosure statements
under Government Code section 87200 et seq. [Regs. § 18730(b)(3)]

OFFICIALS WHO MANAGE PUBLIC INVESTMENTS

It has been determined that the positions listed below are DWP Officials
who manage public investments®. These positions are listed here for informational

purposes only.
Chief Financial Officer
Commission Members
Financial Consultants

General Manager

! Individuals holding one of the above-listed positions may contact the Fair Political Practices
Commission for assistance or written advice regarding their filing obligations if they believe that
their position has been categorized incorrectly. The Fair Political Practices Commission makes the
final determination whether a position is covered by § 87200.

App. A-1
BBK — September 2024

ITEM 1.1
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LAW OFFICES OF
BEST BEST & KRIEGER

ITEM 1.1

DESIGNATED POSITIONS

GOVERNED BY THE CONFLICT-OF-INTEREST CODE

DESIGNATED POSITIONS’
TITLE OR FUNCTION

Accounting Supervisor

Chief Financial Officer

Customer Field Supervisor

Customer Service Supervisor

District Engineer

General Counsel

General Manager

Human Resources Administrator
Management Analyst/Board Secretary
Purchaser/Construction Observer
Senior Accountant

Senior Purchaser/Construction Observer
Water Conservation/Communications Supervisor
Water Distribution Supervisor

Water Production Supervisor

Water Superintendent
Consultants and New Positions?

DISCLOSURE CATEGORIES

ASSIGNED

4

1,2

1,2
1,2

1,2

3,56

3,5

2,3,5

Individuals serving as a consultant as defined in FPPC Reg 18701 or in a new position created

since this Code was last approved that makes or participates in making decisions must file under
the broadest disclosure category set forth in this Code subject to the following limitation:

BBK — September 2024
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ITEM 1.1

LAW OFFICES OF
BEST BEST & KRIEGER

The General Manager may determine that, due to the range of duties or contractual obligations, it
is more appropriate to assign a limited disclosure requirement. A clear explanation of the duties
and a statement of the extent of the disclosure requirements must be in a written document. (Gov.
Code Sec. 82019; FPPC Regulations 18219 and 18734.). The General Manager’s determination
is a public record and shall be retained for public inspection in the same manner and location as
this Conflict-of-Interest Code. (Gov. Code Sec. 81008.)

BBK — September 2024
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LAW OFFICES OF
BEST BEST & KRIEGER

EXHIBIT “B”

DISCLOSURE CATEGORIES

The disclosure categories listed below identify the types of economic
interests that the designated position must disclose for each disclosure category to which
he or she is assigned?.

Category 1: All investments and business positions in business entities, and
sources of income, including gifts, loans, and travel payments, that are located in, do
business in, or own real property within the jurisdiction of the DWP.

Category 2: All interests in real property which is located in whole or in part
within, or not more than two (2) miles outside, the jurisdiction of the DWP.

Category 3: All investments and business positions in business entities, and
sources of income, including gifts, loans, and travel payments, that are engaged in land
development, construction or the acquisition or sale of real property within the jurisdiction
of the DWP.

Category 4: All investments and business positions in business entities, and
sources of income, including gifts, loans, and travel payments, that provide services,
products, materials, machinery, vehicles, or equipment of a type purchased or leased by
the DWP.

Category 5: All investments and business positions in business entities, and
sources of income, including gifts, loans, and travel payments, that provide services,
products, materials, machinery, vehicles, or equipment of a type purchased or leased by
the designated position’s department, unit, or division.

Category 6: All investments and business positions in business entities, and
sources of income, including gifts, loans, and travel payments, subject to the regulatory,
permit, or licensing authority of the designated position’s department, unit or division.

This Conflict-of-Interest Code does not require the reporting of gifts from outside this agency’s
jurisdiction if the source does not have some connection with or bearing upon the functions or
duties of the position. (Reg. 18730.1)

App. B-1

BBK — September 2024

ITEM 1.1
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ITEM 2.1

MINUTES OF A REGULAR BOARD MEETING
CITY OF BIG BEAR LAKE,
DEPARTMENT OF WATER AND POWER
BOARD OF WATER AND POWER COMMISSIONERS
August 27, 2024

OPEN SESSION
A regular Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to
order at 9:00 a.m. on August 27, 2024, by Chair Bob Tarras.

BOARD MEMBERS PRESENT BOARD MEMBER EXCUSED
Bob Tarras, Chair Joe Cylwik, Commissioner
Barbara Willey, Vice-Chair

Craig Hjorth, Treasurer

Jim Smith, Commissioner

PLEDGE OF ALLEGIANCE
Chair Tarras led the pledge of allegiance.

PUBLIC FORUM
None.

ACKNOWLEDGEMENTS
Nathan Statham, Chief Financial Officer, acknowledged Kelle Barrette, Customer Service Supervisor, for her 25 years of
service to the DWP.

INTRODUCTION
Danny Ent, Water Superintendent, introduced Ruben Negrete, as DWP’s new Utility Technician.

At 9:04 a.m., Chair Tarras called a break for staff to celebrate Kelle’s achievement.
At 9:10 a.m., Chair Tarras closed the Open Session of the meeting and opened Closed Session.
1. CLOSED SESSION
1.1 Closed Session Pursuant to Section 54956.9(d)(4) Conference with Legal Counsel — Potential Initiation of Litigation

One Case

1.2 Closed Session Pursuant to Section 54957 (a) Potential Threat to Public Services or Facilities, Discussion of
Information System Security Issues

At 10:07 a.m., Chair Tarras closed the Closed Session and opened the Open Session with one reportable item. The Board
authorized the General Manager to execute a Release with S Porter, Inc. for the Pontell Hydropneumatic Tank Installation Project.

2. CONSENT CALENDAR
2.1 Approve Minutes of the Regular Board Meeting Dated July 23, 2024

Motion made by Vice-Chair Willey, seconded by Commissioner Smith,, and carried 4-0 to approve the minutes of
the regular Board Meeting dated July 23, 2024.

AYES:  Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

3. ITEMS REMOVED FROM CONSENT CALENDAR
None

4. DISCUSSION/ACTION ITEMS
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ITEM 2.1

Regular Meeting Agenda
August 27, 2024
Page 2 of 4

4.1 Authenticate Check Register 07/01/2024 to 07/31/2024
Commissioner Smith inquired into check number 19282 paid to Lance Soll & Lunghard, LLP and specifically asked
what the “2024 Internal Control Assessment” is. Nathan responded that Lance Soll & Lunghard is DWP’s auditor,
and the Internal Control Assessment is part of our financial statement audit. Commissioner Smith inquired into
check number 19283 paid to Lisiu Properties LLC and asked about the Claim. Rachel Franklin, Human Resources
Administrator, responded that the payment was for settlement of a property claim. Commissioner Smith inquired
into check number 19313 paid to Borden Excavating, Inc. Nathan responded that the payment was for retention
that was withheld to complete the paving on Division Road. Commissioner Smith inquired into check number 19325
paid to Environmental Systems Research Institute, Inc. Nathan responded that the payment is for software licensing
costs for ArcGIS Enterprise. Commissioner Smith inquired into draft number 190 paid to VC3, Inc — Accent Computer
Solutions. Nathan responded that the payment is for monthly IT services and Dell support. Treasurer Hjorth
inquired into check number 19298 paid to Tyler Technologies and specifically asked if we are required to use Tyler
for credit card services. Nathan responded that we don’t use Tyler directly for credit card services and that the
expense includes the mailing of bills to customers.

Motion made by Treasurer Hjorth, seconded by Commissioner Smith, and carried 4-0 to authenticate the Check
Register for July 2024.

AYES:  Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

4.2 Resolution No. DWP 2024-14 — Approving Amendments to Policy #2021-09 - Workplace Violence Prevention Policy
Commissioner Smith asked if a person who threatens another would be immediately removed from the premises.
Rachel responded that it depends on the circumstances and whether there are witnesses. A thorough investigation
will take place and DWP will ensure that all personnel feel it is a safe environment. Personnel would be removed
from the premises if necessary. Commissioner Smith asked if the DWP has a zero-tolerance policy to workplace
violence. Rachel responded yes. Vice-Chair Willey requested the amended date of the revised policy be modified to
today’s date.

Motion made by Commissioner Smith, seconded by Treasurer Hjorth, and carried 4-0 to adopt Resolution No.
DWP 2024-14 approving Amendments to Policy #2021-09 - Workplace Violence Prevention Policy as amended.
AYES:  Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

4.3 Resolution No. DWP 2024-15 — USBR Grant Application for Division Well No. 2 Rehabilitation Project
Chair Tarras asked if the well is not being used consistently, whether there is a higher likelihood of failure. Reggie
Lamson, General Manager, responded no because the well is run once a month to flush stagnant water so the well is
not actually idle for extended periods and can be effectively used only during drought conditions. Reggie also
explained that rehabilitating Division Well No.2 would bring the attached Manganese treatment facilities back online
and make it available to treat water from Division Well No. 5. Chair Tarras stated his understanding that we want to
do the Project and apply for a grant to offset the cost of the Project. Reggie responded correct.

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to everyone. If
you need any special assistance or disability-related accommodation in order to participate in this meeting, please contact
the Board Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable the DWP to make reasonable

arrangements to ensure accessibility to this meeting.

We are an equal opportunity provider and employer.



ITEM 2.1

Regular Meeting Agenda
August 27, 2024
Page 3 of 4

Motion made by Treasurer Hjorth, seconded by Commissioner Smith, and carried 4-0 to adopt Resolution No.
DWP 2024-15 approving the USBR Grant Application for Division Well No. 2 Rehabilitation Project.

AYES:
NOES:
ABSTAIN:

Hjorth, Smith, Tarras, Willey

4.4

4.5

4.6

Cost Comparison of Car Wash Services vs In-House Cost/Time
Vice-Chair Willey stated that a previous City Manager wanted the City vehicles washed every week.

Management Reports

Commissioner Smith inquired into the employee’s takeaways from Tri-State. Rachel responded that employees like
the opportunity to obtain their required continuing education hours, network with others, talk with vendors, and
enjoy team building with fellow employees. Vice-Chair Willey asked about the new District Engineer. Rachel
responded that we have not released the name yet and that the Engineer is from Highland with ties to Big Bear.
Reggie added that the new Engineer used to work at Beaumont-Cherry Valley Water District and that he currently
works for a large city. Treasurer Hjorth inquired into the pending liability claims. Rachel provided a brief update of
the claims currently pending involving two main repairs on the Blvd. Nathan shared with the Board that
Conservation has spent a great deal of time on the monthly SAFER report required by the State. The added time was
caused by changes in data formats received from DWP’s meter vendor. Treasurer Hjorth asked if we have
considered moving to monthly customer billings. Nathan responded that customers would benefit from monthly
billings and that staff has been considering transitioning but is waiting to complete scheduled billing system
upgrades that will affect the billing process to fully evaluate more frequent billings. Chair Tarras requested staff to
prepare an analysis of the cost and benefits to move to monthly billings for the Board’s understanding.

Treasurer Hjorth asked if there has been an upward trend with leaks. Reggie responded yes and that leaks are up
this year. Chair Tarras requested a report on leak trends. Commissioner Smith inquired into the format of the record
drawings. Nathan responded that the drawings are scanned from paper copies to pdf. Commissioner Smith inquired
into the new QR codes on the warehouse bins and whether this is part of Cityworks. Nathan responded yes.
Commissioner Smith asked if the inventory system alerts the purchasers when to replenish supplies. Nathan
responded yes that each part has a flag set to reorder when the supply gets to a predetermined reorder level. Chair
Tarras asked if the financing is in place for the new building. Reggie responded that staff is working with USDA and
hope to have a letter of conditions by September 30™. Chair Tarras asked if we keep analytics on high usage
customers. Nathan responded that we have the information. Chair Tarras asked how we use the information.
Nathan responded that we reach out to high usage customers when it appears that their usage is not normal.

Treasurer Hjorth asked if we are planning on fixing the current wireless network issues or waiting until the new
building is completed. Nathan responded that we plan to fix the wireless issues now and ensure we have coverage
for the operations building and warehouse. Commissioner Smith inquired into Replenish Big Bear. Reggie
responded that at the last BBARWA meeting, the BBARWA Board voted against certifying the EIR. BBARWA is
looking into providing more details and revisions that can be made to the EIR to address concerns. Chair Tarras
asked if there is a deadline date for moving forward. Reggie responded that the timeline is still flexible.

Board Member Reports
None.

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to everyone. If

you need any special assistance or disability-related accommodation in order to participate in this meeting, please contact
the Board Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable the DWP to make reasonable
arrangements to ensure accessibility to this meeting.

We are an equal opportunity provider and employer.
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ITEM 2.1

Regular Meeting Agenda
August 27, 2024
Page 4 of 4

5. FOLLOW-UP ITEMS
5.1 Board Follow-Up Items
Commissioner Smith inquired into the Cityworks Phase 2 response. Nathan responded that Phase 2 of Cityworks
was just reports and the reports are completed. Nathan added that staff can run basic queries, and we engage a
Cityworks consultant for more difficult reporting needs on an as needed basis. Nathan stated there will be no more
development of Cityworks until the ARC GIS implementation is completed.

ADJOURNMENT

No additional business came before the Board. At 11:25 a.m., Chair Tarras adjourned the meeting.

KAC e CAGEUIN

Leeanne Eagleson, Management Analyst/Board Secretary

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to everyone. If
you need any special assistance or disability-related accommodation in order to participate in this meeting, please contact
the Board Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable the DWP to make reasonable

arrangements to ensure accessibility to this meeting.

We are an equal opportunity provider and employer.
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MINUTES OF A SPECIAL BOARD MEETING
CITY OF BIG BEAR LAKE,
DEPARTMENT OF WATER AND POWER
BOARD OF WATER AND POWER COMMISSIONERS
September 10, 2024

OPEN SESSION
A special Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was
called to order at 9:02 a.m. on September 10, 2024, by Chair Bob Tarras.

BOARD MEMBERS PRESENT BOARD MEMBERS EXCUSED
Bob Tarras, Chair

Barbara Willey, Vice-Chair

Craig Hjorth, Treasurer

Jim Smith, Commissioner

Joe Cylwik, Commissioner

PLEDGE OF ALLEGIANCE
Bob Tarras, Chair led the pledge of allegiance.

1. DISCUSSION/ACTION ITEM

1.1 Award Contract with RE Chaffee Construction Inc. for the Pontell Hydropneumatic Tank Installation Project

General Manager, Reggie Lamson explained that S Porter, Inc. was awarded the Pontell Hydropneumatic Tank

Installation Project Contract on May 28, 2024. However, subsequently S Porter, Inc. was awarded several
substantial contracts to other customers in the local area. Reggie explained that after discussing project
needs and S Porter, Inc’s availability, S Porter Inc. was requesting to be relieved from the Pontell Contract.

Reggie noted that minor work was performed by S Porter, Inc. and DWP staff had spent some time reviewing

submittals, but in the end, the minor costs incurred by both parties were a wash and DWP has sufficient
flexibility, while waiting for the hydropneumatic tank to be fabricated, to obtain a new contractor. Reggie
updated the Board on the results of the re-bid held on September 5, 2024, and noted that RE Chaffee

Construction Inc. was the lowest of the two bids received with Tennyson Pipeline Co. being the other bidder.

Reggie stated that the bid provided by RE Chaffee Construction Inc. was subsequently deemed non-

responsive because the bid amount for Mobilization exceeded the allowed limit of 5% of the contract price.
Reggie noted that this determination resulted from a bid protest by Tennyson Pipeline Co. and was based on

a review by BB&K Law Firm. BB&K’s review noted that charging in excess of the stated 5% maximum in the
initial stage of the contract would provide upfront financial benefits to the contractor resulting in an unfair
advantage by allowing the contractor to “front load” their bid, resulting in a lower overall contract price.

Commissioner Joe Cylwik stated that based on his significant professional experience with public contracts,

the current bid review, protest and BB&K’s finding of non-responsiveness is not unusual and is being handled

consistent with what he would expect. Commissioner Smith inquired into additional items protested by
Tennyson Pipeline, Co. Reggie explained that the remaining items were reviewed with WSC and BB&K. One
other protest item was the work references presented by RE Chaffee Construction Inc., which were verified
as acceptable by DWP and were not part of the determination of non-responsiveness.

Motion made by Vice-Chair Willey, seconded by Commissioner Cylwik, and carried 5-0 to authorize the General
Manager to release S Porter, Inc. from the Pontell Hydropneumatic Tank Installation Project and award a contract for the
Pontell Hydropneumatic Tank Installation Project in the amount of $349,000 with an internally budgeted 10% contingency
to Tennyson Pipeline Co.

AYES:  Cylwik, Tarras, Willey, Hijorth, Smith

NOES:

ABSTAIN:

ITEM 2.2

Page 23



ITEM 2.2

Special Meeting Agenda
September 10, 2024
Page 2 of 2

ADJOURNMENT

No additional business came before the Board. At 9:15 a.m., Chair Tarras adjourned the meeting.

Nathan Statham, CFO/Acting Board Secretary

The City of Big Bear Lake, Department of Water and Power strives to make all of its public meetings accessible to
everyone. If you need any special assistance or disability-related accommodation in order to participate in this
meeting, please contact the Board Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable
the DWP to make reasonable arrangements to ensure accessibility to this meeting.

We are an equal opportunity provider and employer.
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Big Bear Lake Dept. of Water & Power

Check Register with GL Distribution
Date Range: 8/1/2024 to 8/31/2024

Check Number  Check Date Vendor Name Amount Transaction Description Project Name
GL Act Number GL Account Name
019347 8/5/2024 Alliant Insurance Services, Inc
20-98-6386 Insurance $450.50 Policy 11430598 24-25 ACIP Crime Renewall
Distribution Total: $450.50
19347 8/5/2024 Alliant Insurance Services, Inc
20-98-6386 Insurance $450.50 11430598 24-25 ACIP Crime Renewall
Distribution Total: $450.50
19352 8/9/2024 Aqua-Metric Sales Company
20-00-1560 Inventory $37,637.08 1 1/2" Omni Registers & Meters
20-00-1560 Inventory $62,899.06 5/8" x 3/4" Ally, 1" Ally
Distribution Total: $100,536.14
19353 8/9/2024 AutoZone Parts, Inc.
20-59-6360 Automotive Expense $5.27 11P02 Windshield Fluid
20-59-6360 Automotive Expense $37.15 15P01 Duralast Wiper Blade
Distribution Total: $42.42
19354 8/9/2024 Bear Valley Electric
20-50-5560 Utilities - Electric $13.05 North End Of A Lane 07/2024
20-50-5560 Utilities - Electric $13.61 Skyview Well Deadman Lk 07/2024
20-50-5560 Utilities - Electric $15.08 Coontank N/Pineyridge 07/2024
20-50-5560 Utilities - Electric $16.78 39218 1/2 Cedar Dell
20-50-5560 Utilities - Electric $3542 Onyx Way 07/2024
20-50-5560 Utilities - Electric $39.39 Well Monte Vista Dr 07/2024
20-50-5560 Utilities - Electric $88.01 1560 1/2 Wolf Rd 07/2024
T . . .
% 20-50-5560 Utilities - Electric $180.25 Cline Miller Pl Reservoir 07/2024
N
(3
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19355

19356

19357

19358

9z ebed

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

8/9/2024
20-55-6250

20-59-6180

20-59-6180

20-59-6180

20-59-6180

20-59-6180

20-59-6180

20-59-6180

20-59-6180

8/9/2024
20-98-6930

8/9/2024
20-59-6130

8/9/2024
20-55-6250

Utilities - Electric
Utilities - Electric
Utilities - Electric
Utilities - Electric
Utilities - Electric
Utilities - Electric
Distribution Total:

Butchers Blocks & Building Mat

Maintenance - Mains & Services
Small Tools
Small Tools
Small Tools
Small Tools
Small Tools
Small Tools
Small Tools
Small Tools
Distribution Total:

California Department of Tax and Fee Administration

Special Dept Expense
Distribution Total:

Cintas

Safety Supplies
Distribution Total:

Core & Main LP

Maintenance - Mains & Services

Distribution Total:

$342.70
$423.15
$454.75
$463.95
$3,084.16

$6,734.59

$11,904.89

$19.46

$5.70

$9.69

$11.39

$17.23

$28.31

$37.23

$73.25

$77.52

$279.78

$41.00

$41.00

$365.62

$365.62

$912.08

$912.08

Seminole Well 07/2024

Cherokee Well 07/2024

40751 N Shore Dr Pump 07/2024
40751 N Shore Dr Dwp Mant 07/2024
Oak Well / Jeffries 07/2024

500 Sawmill Canyon Dr

Gal Bell Reducer, BRS Nipple, BRS A
30Pc Hose Washer Kit

MM 6" Adj Wrench 07/2024

Swivel Caster Rubber, Magnet Clip

3/4 MIP Turn No-Kin

Abrasive Cloth, Teflon Paste, Misc Bolts
5Pk Red Wire, Connector Duct Tape Blue
Husqgvarna Chain

Enforcer Yel Jacket Foam Spray

Use Tax Payment

First Aid Supplies 07/2024

PE Tube Blue Inser F/PE
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19359

19360

19361

19362

19363

Lz abed

8/9/2024
20-59-6360

20-59-6360

20-59-6360

20-59-6360

20-59-6360

8/9/2024
20-59-6180

20-59-6180

20-59-6180

20-59-6180

20-98-6930

8/9/2024
20-50-6240

20-50-6240

8/9/2024
20-00-1560

20-50-6275

8/9/2024
20-90-6330

20-90-6970

20-98-6320

Erick Mendoza

Automotive Expense
Automotive Expense
Automotive Expense
Automotive Expense

Automotive Expense

Distribution Total:

Grainger Inc

Small Tools
Small Tools
Small Tools
Small Tools

Special Dept Expense

Distribution Total:

Hach Company

Maintenance - Wells

Maintenance - Wells

Distribution Total:

HD Supply Inc., dba USA Blue Book

Inventory

Maintenance - Water Treatment

Distribution Total:

InfoSend, Inc.

Contractual Services
Printing

Postage Charges

Distribution Total:

$260.00

$320.00

$340.00

$340.00

$470.00

$1,730.00

($283.56)
$192.86
$192.86
$283.56

$148.88

$534.60

$1,051.85

$2,533.78

$3,585.63

$293.83

$272.31

$566.14

$80.36

$82.09

$603.52

$765.97

Vehicle Washes 07/03/24
Vehicle Washes 06/26/24
Vehicle Washes 07/17/2024
Vehicle Washes 07/10/2024

Vehicle Washes 07/31/2024

Shelf Bin Red Industr

Flow Thru Brush, Car Seat Organizer, Liquid V!
Hex Key Tip, Fow Through Brush,Car Wash
Shelf Bin Red Industr

Disposable Hot Cup

Chlorine Analyzer w/Standpipe Installation

Chlorine Analyzer w/Standpipe Installation

Roytronic Suction Check Valve

Roytronic Tubing Connection Kit

Processing Services & Paper / Envelopes 07/2
Processing Services & Paper / Envelopes 07/2

Postage 07/2024
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19364

19365

19366

19367

19368

19369

19370

19371

8z abed

8/9/2024
20-98-6230

8/9/2024
20-59-6926

8/9/2024
20-59-6180

8/9/2024
20-59-6180

8/9/2024
20-55-6140

8/9/2024
20-98-6930

20-98-6930

8/9/2024
20-90-6335

8/9/2024
20-00-1560

20-00-1560

20-00-1560

20-00-1560

Intelesys One, Inc.

Maintenance - Equipment

Distribution Total:

John Gross

Education / Training

Distribution Total:

Linde Gas & Equipment Inc.

Small Tools

Distribution Total:

McMaster-Carr Supply Company

Small Tools

Distribution Total:

Mile High Sports & Equip., Inc

Basic Materials

Distribution Total:

OJs Donut House

Special Dept Expense

Special Dept Expense

Distribution Total:

Online Collections

Bank Charges and Misc Fees

Distribution Total:

Orange County Winwater Works

Inventory
Inventory
Inventory

Inventory

Distribution Total:

$1,975.70

$1,975.70

$241.50

$241.50

$59.55

$59.55

$37.46

$37.46

$400.00

$400.00

$18.95

$90.90

$109.85

$47.96

$47.96

$821.44
$1,537.74
$1,720.84

$5,773.68

$9,853.70

Annual Cyber Education Package

TriState Mileage & Per Diem 07/2024

IND High Pressure Cylinder Rental

Garden Hose Nozzle 07/2024

25 Tons Fill Sand

Donuts for 07/2024

Donuts for Employee Meeting 07/2024

Collection Agency Fees 08/2024

Megalug w/Accy 07/2024

FC Clamp Romac 07/2024

Repair Romac Clamp, Brass Reducer, Saddle

Soft Copper Tube
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19372

19373

19374

19375

8/9/2024
20-59-6339

20-59-6339

8/9/2024
20-50-6084

20-51-6084

20-55-6084

20-59-6084

20-90-6084

20-95-6084

20-98-6084

8/9/2024
20-50-6084

20-51-6084

20-55-6084

20-59-6084

20-90-6084

20-95-6084

20-98-6084

8/9/2024
20-55-6140

8/9/2024
20-00-2045

Prudential Overall Supply dba Prudential Cleanroom

Laundry
Laundry
Distribution Total:

Reliance Standard

Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Distribution Total:

Reliance Standard

Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Distribution Total:

Romans Construction Co

Basic Materials
Distribution Total:

SB COUNTY EMPLOYEES RETIREMENT ASSOCI,
Payroll Liabilities

Distribution Total:

$442.30

$445.44

$887.74

$553.52
$381.68
$916.20
$362.68
$1,065.92
$1,007.60

$398.88

$4,686.48

$93.48

$61.68

$156.12

$93.48

$188.88

$178.28

$95.40

$867.32

$648.00

$648.00

$59,526.16

$59,526.16

Uniform Services 07/25/24

Uniform Services 07/11/2024

Dental Insurance 08/2024

Dental Insurance 08/2024

Dental Insurance 08/2024

Dental Insurance 08/2024

Dental Insurance 08/2024

Dental Insurance 08/2024

Dental Insurance 08/2024

Vision Insurance 08/2024

Vision Insurance 08/2024

Vision Insurance 08/2024

Vision Insurance 08/2024

Vision Insurance 08/2024

Vision Insurance 08/2024

Vision Insurance 08/2024

25.20 Tons of Fill Sand

Emp Pension PP16 PPE 7/26/24
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19377 8/9/2024 Underground Service Alert of Southern California

20-98-6330 Contractual Services $128.97 CA State Reg Fee 07/2024
20-98-6330 Contractual Services $929.45 497 New Ticket Charges 07/2024
Distribution Total: $1,058.42
19378 8/12/2024 AutoZone Parts, Inc.
20-59-6360 Automotive Expense $7.00 Duralast Wiper Blade
20-59-6360 Automotive Expense $20.89 Griot Snow Foam Wash
20-59-6360 Automotive Expense $44.93 LED 4" Round Blaze
Distribution Total: $72.82
19379 8/12/2024 Butchers Blocks & Building Mat
20-50-6240 Maintenance - Wells $19.05 Bolts, Nuts, Washers, Adapter, Pigtail Adapter
20-59-6180 Small Tools $12.91 Primer, Red Hot Glue
20-59-6180 Small Tools $26.92 Wastebasket, Red Hot Glue
20-59-6180 Small Tools $38.26 Drill Bit, Nuts & Washers
20-59-6180 Small Tools $129.28 Hose
Distribution Total: $226.42
19380 8/12/2024 County Recorder San Bernardino
20-90-6335 Bank Charges and Misc Fees $20.00 Lien 420401 Bear Loop, BBC
Distribution Total: $20.00
19381 8/12/2024 David Emig
20-00-1150 Due from Employees $1,361.68 Computer Loan 2024
Distribution Total: $1,361.68
19382 8/12/2024 Geiger Supply, Inc.
20-50-6242 Maintenance - Reservoirs $459.52 PVCE40 Conduit, PVCE40 3-90X36
Distribution Total: $459.52
19383 8/12/2024 InfoSend, Inc.
20-90-6970 Printing $850.43 Printing 07/2024
- 20-98-6320 Postage Charges $3,315.89 Postage 07/2024
) -
[} Distribution Total: $4,166.32
w _—
o
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19384

19385

19386

19387

19388

19389

19390

L¢ ebed

8/12/2024
20-51-6910

20-51-6910

8/12/2024
20-59-6180

20-59-6180

8/12/2024
20-59-6339

20-59-6339

20-98-6930

8/12/2024
20-55-6140

8/12/2024
20-98-6220

8/12/2024
20-00-1560

20-00-1560

20-00-1560

8/12/2024
20-50-5560

20-50-5560

20-50-5560

20-50-5560

KBHR-FM
Advertising

Advertising
Distribution Total:

McMaster-Carr Supply Company

Small Tools
Small Tools
Distribution Total:

Prudential Overall Supply dba Prudential Cleanroom

Laundry
Laundry
Special Dept Expense
Distribution Total:

Romans Construction Co

Basic Materials
Distribution Total:

Safe & Sound Security, Inc.

Maintenance Buildings/Grounds
Distribution Total:

Yardley-Orgill Co., Inc

Inventory
Inventory
Inventory
Distribution Total:

Bear Valley Electric

Utilities - Electric
Utilities - Electric
Utilities - Electric

Utilities - Electric

$213.60

$534.00

$747.60

$42.55

$172.46

$215.01

$445.44

$445.44

$172.05

$1,062.93

$648.00

$648.00

$115.09

$115.09

$433.16
$517.20

$3,567.60

$4,517.96

$13.50

$13.50

$13.78

$15.99

Ads 078/2024

Ads 07/2024

Ratchet Wrench

Storage Bag, Wire Splicing Connectors

Uniforms
Uniforms

Hand Soap

24.77 Tons Fill Sand

Camera / Help Desk Support

6 MJ 90, 4 MJ 90
21L14-77 NL FM, 2" LF31-77, 3/4 L14-33

Wate Pacer, S902-807-CC7, Ballcorp,Bell Res

10th Ln North
10th Ln W/End #5
Magnolia Ln Booster N/W Sun

Cedar Lake Reservoir 07/2024
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19391

Z¢ abed

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

8/13/2024
20-50-6084

20-51-6084

20-55-6084

20-59-6084

20-90-6084

20-95-6084

Utilities - Electric $22.28
Utilities - Electric $27.39
Utilities - Electric $30.89
Utilities - Electric $73.25
Utilities - Electric $124.27
Utilities - Electric $204.25
Utilities - Electric $225.88
Utilities - Electric $260.46
Utilities - Electric $266.88
Utilities - Electric $371.17
Utilities - Electric $413.56
Utilities - Electric $824.21
Utilities - Electric $835.89
Utilities - Electric $1,181.09
Utilities - Electric $1,306.08
Utilities - Electric $1,834.17
Utilities - Electric $1,846.56
Utilities - Electric $6,191.37

Distribution Total: m

Reliance Standard

Health and Wellness Benefits $553.52
Health and Wellness Benefits $381.68
Health and Wellness Benefits $916.20
Health and Wellness Benefits $362.68
Health and Wellness Benefits $1,065.92
Health and Wellness Benefits $952.40

Magnolia Ln & Sunset
Lakewood #6 Well 07/2024
Ironwood Boosters A&B 07/2024
41972 Garstin Dr. 07/2024
Lakewood #7 07/2024

200 S/ Oak Conklin 07/2024
Sand Canyon Well 07/2024
43270 1/2 Sheephorn 07/2024
Goldmine Boosters 07/2024
Baton Ln Pump S/W Pine

Lake Plant Well #5 07/2024
43511 Box Canyon Rd 07/2024
Arraste Creek Pump Station 07/22/24
839 Knickerbocker Rd 07/2024
Division Wells 07/2024

561 Maple Ln 07/2024

East End Oak Rd 07/2024

468 Magnolia Well 07/2024

Dental Insurance 06/2024
Dental Insurance 06/2024
Dental Insurance 06/2024
Dental Insurance 06/2024
Dental Insurance 06/2024

Dental Insurance 06/2024
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20-98-6084 Health and Wellness Benefits $398.88 Dental Insurance 06/2024

Distribution Total: $4,631.28
19392 8/20/2024 City of Big Bear Lake
20-98-6400 Professional Services $5,780.78 Exucom Call Service Reimbursement 12/23 - €
Distribution Total: $5,780.78
19398 8/23/2024 AlterTech Solutions
20-98-6400 Professional Services $1,659.00 Cityworks Support 07/2024
Distribution Total: $1,659.00
19399 8/23/2024 American Building Janitorial, Inc.
20-98-6220 Maintenance Buildings/Grounds $675.00 August Janitorial Services
Distribution Total: $675.00
19400 8/23/2024 APPLE Administrator
20-00-2045 Payroll Liabilities $661.15 APPLE Contributions PPE 8/9/24 PP17
20-00-2045 Payroll Liabilities $661.15 APPLE Contributions PPE 7/12/2024 PP15
Distribution Total: $1,322.30
19401 8/23/2024 AutoZone Parts, Inc.
20-59-6360 Automotive Expense ($18.00) 22V T1 Lead Acid Marin Duralast Battery
20-59-6360 Automotive Expense $54.93 Rainx Quantum Wiper Blade
20-59-6360 Automotive Expense $141.92 Lead ACID Marin Duralast Battery
Distribution Total: $178.85
19402 8/23/2024 Bear Valley Basin Groundwater Sustainability Agenc
20-99-7504 Contributions - Other Governments $170.59 Bank Fees June / July
Distribution Total: $170.59
19403 8/23/2024 Bear Valley Electric
20-50-5560 Utilities - Electric $14.35 Dogwood Chlorination Station 08/2024
20-50-5560 Utilities - Electric $16.61 East End Yosemite x Angels Camp 08/2024
20-50-5560 Utilities - Electric $17.34 370 Canvasback Rd
- 20-50-5560 Utilities - Electric $23.98 Prv Station Moonridge Rd 08/2024
©
Q )
® 20-50-5560 Utilities - Electric $26.54 Clover/Club View Pump 08/2024
w
@
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19404

19405

19406

19407

¢ ebed

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

8/23/2024
20-51-6920

8/23/2024
20-98-6910

20-98-6910

8/23/2024
20-95-6920

8/23/2024
20-55-6215

20-59-6180

20-59-6180

20-59-6180

20-59-6180

20-59-6180

20-59-6180

Utilities - Electric
Utilities - Electric
Utilities - Electric
Utilities - Electric
Utilities - Electric
Utilities - Electric
Utilities - Electric
Distribution Total:

Bennett Rossell

Telephone
Distribution Total:

Big Bear Grizzly
Advertising

Advertising
Distribution Total:

Brian Cohen

Telephone
Distribution Total:

Butchers Blocks & Building Mat

Maintenance - Hydrants
Small Tools
Small Tools
Small Tools
Small Tools
Small Tools
Small Tools

Distribution Total:

$36.25
$191.38
$351.59
$408.71
$865.13
$1,816.50

$2,734.30

$6,502.68

$45.00

$45.00

$120.50

$364.15

$484.65

$45.00

$45.00

$736.49

$14.01

$16.42

$16.68

$33.17

$53.31

$60.32

$930.40

Wolf-Coyote CT 08/2024

42136 1/2 Big Bear Blvd 08/2024
Klamath Rd Pump Station
Lassen Well-A Booster 08/2024
366 Glenwood Dr 08/2024

Lake Plant Well #5 Behind CVS

Mcalister Rd & Foxfarm 08/2024

Cell Phone Reimbursement 08/2024

Help Wanted Ad 07/2024

Help Wanted Ad 07/2024

Cell Phone Reimbursement 08/2024

Green T Post

SH Met SC

3/8" Acid Brush, 400z Reg Paste Flux
Closet Rod , Pole Socket White

25' Silver Bullet Hose, 1/2 RB MIP
White Chip Bristle , Henrys Resurfacer

HUSQVARNA Stander Harness
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19408

19409

19410

19411

19412

19413

19414

19415

g¢ obed

8/23/2024
20-55-6920

8/23/2024
20-90-6335

8/23/2024
20-59-6920

8/23/2024
20-59-6920

20-98-6405

8/23/2024
20-59-6920

8/23/2024
20-50-6242

8/23/2024
20-59-6360

8/23/2024
20-59-6180

20-59-6180

20-59-6180

20-59-6180

20-59-6180

20-59-6180

Cole Burk

Telephone
Distribution Total:

County Recorder San Bernardino

Bank Charges and Misc Fees
Distribution Total:

Danny Ent

Telephone
Distribution Total:

David Emig

Telephone
Professional Services - Personnel & Safet
Distribution Total:

Frontier

Telephone
Distribution Total:

Geiger Supply, Inc.

Maintenance - Reservoirs
Distribution Total:

Ginos Tire & Automotive

Automotive Expense
Distribution Total:

Grainger Inc

Small Tools
Small Tools
Small Tools
Small Tools
Small Tools

Small Tools

$45.00

$45.00

$60.00

$60.00

$45.00

$45.00

$45.00

$249.99

$294.99

$114.80

$114.80

$35.61

$35.61

$149.96

$149.96

$53.95

$54.54

$64.61

$65.23

$74.98

$112.21

Cell Phone Reimbursement 08/2024

Lien Release Fees

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024

2024 Identiy Protection Reimbursement

Telemetry 08/2024

Tax due on Inv 196110

Shoring Trailer Tire

Tape Measures

Flush Tube

Floor Fan

5Pk Screw Steel
Hydraulic Hose Assembly

Water Testing

L'y INTLI



19416

19417

19418

19419

9¢ obed

20-59-6180

20-59-6180

20-59-6180

20-59-6180

20-59-6180

20-59-6180

20-98-6930

20-98-6930

8/23/2024
20-50-6240

8/23/2024
20-59-6920

8/23/2024
20-50-6084

20-51-6084

20-55-6084

20-59-6084

20-90-6084

20-95-6084

20-98-6084

8/23/2024
20-98-6920

Small Tools
Small Tools
Small Tools
Small Tools
Small Tools
Small Tools
Special Dept Expense

Special Dept Expense

Distribution Total:

Hach Company

Maintenance - Wells

Distribution Total:

Jason Hall

Telephone

Distribution Total:

Kaiser Permanente

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Health and Wellness Benefits

Distribution Total:

Leeanne Eagleson

Telephone

Distribution Total:

$112.23

$120.57

$142.02

$142.02

$171.33

$184.37

$28.57

$96.26

$1,422.89

$4,590.69

$4,590.69

$45.00

$45.00

$3,275.05
$2,289.32
$8,046.75
$2,707.04
$3,826.68

$490.43

$613.88

$21,249.15

$45.00

$45.00

Shelf Bin Red Poly

Steel Screw 5pk

Bulk Str Rack Strunt
Bulk Strg Rack Strunt
Shelf Bin Red INdustr
Reciprocating Saw Blade
Coffee Filter PK1000

Tolet Paper Roll 08/2024

Top Level Standpipe Install Kit

Cell Phone Reimbursement 08/2024

Health Insurance Premium 08/2024
Health Insurance Premium 08/2024
Health Insurance Premium 08/2024
Health Insurance Premium 08/2024
Health Insurance Premium 08/2024
Health Insurance Premium 08/2024

Health Insurance Premium 08/2024

Cell Phone Reimbursement 08/2024
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19420

19421

19422

19423

19424

19425

19426

8/23/2024
20-90-6970

8/23/2024
20-59-6180

8/23/2024
20-50-6240

8/23/2024
20-59-6339

8/23/2024
20-95-6920

8/23/2024
20-59-6286

20-59-6286

20-59-6286

20-59-6286

20-59-6286

20-59-6286

8/23/2024
20-50-6370

8/23/2024
20-98-6399

Marianne Lins dba Lins Graphics
Printing $82.46

Distribution Total: $82.46

McMaster-Carr Supply Company
Small Tools $50.49

Distribution Total: $50.49

Motive Energy Storage Systems, Inc.
Maintenance - Wells $27,945.30

Distribution Total: $27,945.30

Prudential Overall Supply dba Prudential Cleanroom
Laundry $471.00

Distribution Total: $471.00

Rene Granillo
Telephone $45.00

Distribution Total: $45.00

Rush Medium Duty Truck Center

Vehicle Maintenance $150.00
Vehicle Maintenance $150.00
Vehicle Maintenance $150.00
Vehicle Maintenance $150.00
Vehicle Maintenance $510.00
Vehicle Maintenance $775.54

Distribution Total: m

San Bernardino County Flood Control District
Rent/Lease Expense $1,064.00

Distribution Total: $1,064.00

Santa Ana Watershed Project Authority
Interagency Support $3,000.00

Distribution Total: $3,000.00

500 Business Cards for Purchaser

Ultra Weather Resistant EPDM Foam Tube

Upon Contract Signing

Uniform Services 8/15/2024

Cell Phone Reimbursement 08/2024

90 Day Inspection
90 Day Inspection
90 Day Inspection
90 Day Inspection
BIT Inspection 2020 Peterbilt

BIT Inspection, Signal Light, Tech Travel

2024 Land Use Lease

SAWPA Santa Ana River Weather Modificatior
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19428

19429

19430

19431

19432

19433

19434

g¢ obed

8/23/2024
20-59-6360

20-59-6360

8/23/2024
20-95-6920

8/23/2024
20-90-6320

8/23/2024
20-59-6362

8/23/2024
20-59-6180

20-59-6180

8/23/2024
20-00-1560

20-00-1560

20-55-6250

8/26/2024
20-59-6360

20-59-6360

South Coast AQMD

Automotive Expense
Automotive Expense
Distribution Total:

Todd Clanton

Telephone
Distribution Total:

US Postal Service

Postage Charges
Distribution Total:

Vehicle Svcs Dept San Bernardino County

Fuel
Distribution Total:

Western Water Works

Small Tools
Small Tools
Distribution Total:

Yardley-Orgill Co., Inc

Inventory

Inventory

Maintenance - Mains & Services
Distribution Total:

Knight's Automotive

Automotive Expense
Automotive Expense

Distribution Total:

$165.96

$3,787.28

$3,953.24

$45.00

$45.00

$100.00

$100.00

$7,277.51

$7,277.51

$1,162.56

$2,839.21

$4,001.77

$355.58

$398.68

$155.16

$909.42

$879.69

$1,032.49

$1,912.18

Flat Fee FY 24-25 Emissions 41972 Garstin

ICE Charge 41972 Garstin Dr

Cell Phone Reimbursement 08/2024

Postage Due on Account

Fuel 07/2024

Waterous Pacer Hydrant Ext

Regular Cutter, Drill, Mueller, Shell Cutter

NL CTS PJ x IPS
12 MJ Cap w/ 2 Tap

3/4" Pep PJ Nut for Corp

Starter Assembly Replace

Wheel Weights, Tires, Disposal Fee
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Draft Number Check Date Vendor Name Amount Transaction Description Project Name

GL Act Number GL Account Name

191 8/9/2024 Canon Financial Services, Inc.
20-98-6375 Rents And Leases - Equipment $902.68 BW Meter Usage, CL Meter Usage
Distribution Total: $902.68
192 8/9/2024 PBK
20-99-8191 Capital Outlay - CIP $72,000.00 Design & CM Services 07/2024
Distribution Total: $72,000.00
193 8/9/2024 Rodolfo Rojas
20-59-6338 Clothing And Personal Equipt $200.00 Boot Allowance Reimbursement 2024
Distribution Total: $200.00
194 8/9/2024 VC3, Inc. - Accent Computer Solutions
20-98-6315 Computer Equipment / Software $220.00 Remote Desktop Services Setup
20-98-6315 Computer Equipment / Software $3,717.50 Remote Desktop Services Setup
Distribution Total: $3,937.50
195 8/9/2024 Water Systems Consulting, Inc.
20-99-6707 Other Non-Operating $494.50 ©On Call Engineering 05/24 - 06/24
20-99-8191 Capital Outlay - CIP $4,779.60 Eng Design & Const CIP , Wolf Reser 06/2024 Wolf Booster
20-99-8191 Capital Outlay - CIP $29.360.40 Eng Design & Const CIP , Wolf Reser 06/2024  Wolf Reservoir
Distribution Total: $34,634.50
196 8/12/2024 Nathan Statham
20-98-6926 Education / Training $422.00 PES CPE Reimbursements
20-98-6926 Education / Training $340.00 CPA License Renewal Reimbursement
20-98-6926 Education / Training $236.00 Per Diem & Travel ESRI Conference
Distribution Total: $998.00
197 8/12/2024 Rodolfo Rojas
20-59-6338 Clothing And Personal Equipt $200.00 Boot Allowance Reimbursement 2024
Distribution Total: $200.00
T
[
Q
@
w
©
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198

199

200

201

202

203

204

205

206

N
o

7

0t ebed

8/12/2024
20-98-6420

8/23/2024
20-95-6920

8/23/2024
20-50-6920

8/23/2024
20-95-6920

8/23/2024
20-98-6375

8/23/2024
20-90-6920

8/23/2024
20-55-6920

8/23/2024
20-55-6920

8/23/2024
20-50-6920

8/23/2024
20-95-6920

VC3, Inc. - Accent Computer Solutions

Professional Services - IT

Distribution Total:

Austin Piperno

Telephone

Distribution Total:

Ben Berge

Telephone

Distribution Total:

Billy Wormsbecker

Telephone

Distribution Total:

Canon Financial Services, Inc.

Rents And Leases - Equipment

Distribution Total:

Colleen Barrette

Telephone

Distribution Total:

Dakota Arizmendi

Telephone

Distribution Total:

Hayden Gregory

Telephone

Distribution Total:

Hector Pedroza Lopez

Telephone

Distribution Total:

Jaime Garcia Bernal

Telephone

Distribution Total:

$820.46

$820.46

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$783.08

$783.08

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

Dell Basic Hardware Warranty Services

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024

CL Meter, BW Meter Usage 07/2024

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024
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208

209

210

211

212

213

214

215

216

N
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8/23/2024
20-59-6920

8/23/2024
20-95-6920

8/23/2024
20-59-6920

8/23/2024
20-97-6920

8/23/2024
20-98-6920

8/23/2024
20-98-6920

8/23/2024
20-98-6920

8/23/2024
20-55-6920

8/23/2024
20-55-6920

8/23/2024
20-90-6920

Jason Beck

Telephone

Jeff Sayegh

Telephone

Kevin Moran

Telephone

Kimberly Hauer

Telephone

Nathan Statham

Telephone

Rachel Franklin

Telephone

Reginald Lamson

Telephone

Rodolfo Rojas

Telephone

Roxann Abrahamson

Telephone

Samantha Armstrong

Telephone

Distribution Total:

Distribution Total:

Distribution Total:

Distribution Total:

Distribution Total:

Distribution Total:

Distribution Total:

Distribution Total:

Distribution Total:

Distribution Total:

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

$45.00

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024

Cell Phone Reimbursement 08/2024
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218

219

DFT0000333

DFT0000334

DFT0000335

DFT0000336

DFT0000337

Check
Number

19348
;)U

819349
@
19350
N

8/23/2024
20-00-2045

8/23/2024
20-98-6420

8/9/2024
20-98-6325

8/9/2024
20-98-6405

8/9/2024
20-98-6320

8/23/2024
20-98-6315

20-95-6920

20-59-6920

20-55-6920

20-50-6920

20-51-6920

8/23/2024
20-98-6405

Check Date

8/9/2024
8/9/2024
8/9/2024

Customer Name

SB COUNTY EMPLOYEES RETIREMENT ASSC
Payroll Liabilities

Distribution Total:

VC3, Inc. - Accent Computer Solutions

Professional Services - IT
Distribution Total:

Southwest Gas Corp
Utilities - Gas

Distribution Total:

Paylocity Payroll

Professional Services - Personnel & Safet
Distribution Total:

Quadient Finance USA, Inc.

Postage Charges
Distribution Total:

Verizon Wireless

Computer Equipment / Software
Telephone
Telephone
Telephone
Telephone
Telephone
Distribution Total:

Paylocity Payroll

Professional Services - Personnel & Safet

Distribution Total:

RODGER CLEYE 39543 LAKE DR
DR KATJA VAN HERLE
BEADOR CONSTRUCTION COMP/

Service Address

42842 SONOMA DR
20220511 HYDRANT METER

$59,944.31

$59,944.31

$7,598.32

$7,598.32

$53.07

$53.07

$229.34

$229.34

$2,500.00

$2,500.00

$483.55

$384.10

$150.05

$69.96

$87.46

$279.90

$1,455.02

$685.98

$685.98

Emp Pension PP17 PPE 8/9/2024

IT Services 08/2024

41972 Garstin Gas 6/13 - 7/12

Payroll Processing PP16 PPE 7/26/24

Postage Meter 07/02/2024

iPad/Phone Service 6/3/24 - 7/2/24
iPad/Phone Service 6/3/24 - 7/2/24
iPad/Phone Service 6/3/24 - 7/2/24
iPad/Phone Service 6/3/24 - 7/2/24
iPad/Phone Service 6/3/24 - 7/2/24

iPad/Phone Service 6/3/24 - 7/2/24

PP17 PPE 8/9/24

Refund Amount Refund Description
$262.59 Refunds 029 UBPKT09852 Disconnect

$8.58 Refunds 029 UBPKT09852 Disconnect
$1,087.15 Refunds 029 UBPKT09852 Disconnect

L'y INTLI



Check

Number Check Date Customer Name Service Address
19351 8/9/2024 JEFF & PENNI BLUM 1171 VINE AV
19393 8/23/2024 PATRICK POLLY 2091 2ND LANE
19394 8/23/2024 JESSICA COMBS 38998 WATERVIEW DR
19395 8/23/2024 CHARLES & MARIANNE LEIGHTOI ~ 39802 LAKEVIEW 20
19396 8/23/2024 ARSENIO PORTILLO 42033 SKY VIEW RIDGE
19397 8/23/2024 INTERNATIONAL PAVING SERVIC 16070563 HYDRANT METER
Report Summary
Checks Count Total
Accounts Payables: 124 $523,293.67
Customer Refunds 9 $5,692.37
Total: 133 $528,986.04
Bank Drafts
Payroll Liabilities: 18 $281,071.01
Debt Service: 0.00
Bank & Credit Card Fees: 3 $17,889.25
Total: 21 $298,960.26
Grand Total: 154 $827,946.30

¢y ebed

Refund Amount

$819.61
$140.00
$927.80
$78.10
$1,053.00
$1,315.54

Refund Description

Refunds 08.9.24

Refunds 029 UBPKT09974 Disconnect
Refunds 029 UBPKT09974 Disconnect
Refunds 029 UBPKT09974 Disconnect
Refunds 029 UBPKT09974 Disconnect
Refunds 029 UBPKT09974 Disconnect

L'y INTLI
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ITEM 4.2

AGENDA REPORT

Service, Quality, Community

DATE: September 24, 2024
TO: Board of Commissioners
FROM: Reginald A. Lamson, General Manager

Approve Amendment No. 9 to WSC CIP Agreement for Design and
Construction Management Services for the Pontell Hydropneumatic
System Project

RE:

Background:
On June 14, 2021, the DWP received proposals for Engineering Design and Construction Services for

the First Five Years of DWP’s Ten-Year Capital Improvement Plan (CIP). Four qualifying
proposals were received. Management staff independently reviewed the proposals. The proposal
from Water Systems Consulting (WSC) ranked highest. At the June 22, 2021 Board meeting, the
Board awarded an engineering services agreement for the first five years of DWP’s Ten-Year CIP to
Water Systems Consulting (WSC) and an initial compensation of $100,000 for the 2022 pipeline
design services. Any subsequent design services included within the first five years were to be
authorized through amendments to the initial award.

Since June 2021 the CIP agreement with WSC has been amended as follows:

Date Project Amount
07/27/2021 | Amendment No. 1 - Design and Construction $603,635
Management Services for the Division Well No. 9
and Well Pumping Plant and La Crescenta Well and
Division Well No.6 Well Building Replacements
08/31/2021 | Amendment No. 2 - Design and Construction $686,612
Management Services for the Wolf Reservoir and
Booster Replacement Project

01/25/2022 | Amendment No. 3 - Design and Construction $241,812
Management Services for the 2022 Pipeline
Replacement Project

12/20/2022 | Amendment No. 4 - Design and Construction $244,245
Management Services for the 2023 Pipeline
Replacement Project

04/25/2023 | Amendment No. 5 - Design and Construction $86,641
Management Services for the Pontell
Hydropneumatic System Project
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Pontell Hydropneumatic System Project
September 24, 2024
Page 2 of 3

06/27/2023 | Amendment No. 6 - Modification of Amendment $19,750
No. 1 for the La Crescenta Well and Division Well
No.6 Well Building Replacements

05/28/2024 | Amendment No. 7 - Design and Construction $129,826
Management Services for the Knickerbocker
Hydropneumatic System Project

07/23/2024 | Amendment No. 8 - Modification of Amendment $37,500
No. 5 for the Pontell Hydropneumatic System
Project
09/24/2024 | Amendment No. 9 - Modification of Amendment $20,800
No. 5 for the Pontell Hydropneumatic System
Project
Total Amendments to-date $2,070,821
Total Contract to -date $2,170,821

In April 2022, the DWP applied for grant funding in the amount of $100,000 for the Pontell
Hydropneumatic System Project (Project). In January 2023, the U.S. Bureau of Reclamation (USBR)
announced that the Project was selected for funding.

At the April 25, 2023 Board meeting, the Board approved Amendment No. 5 to the WSC Agreement
for DWP’s Ten-Year CIP for the design and construction management services for the Project.
During the design process, the scope of the work was modified from a prefabricated fiberglass
enclosure to a block building with a removeable roof. Additionally, the Project was broken out into
two phases: (1) Pontell Hydropneumatic Tank Fabrication Project and (2) Pontell
Hydropneumatic Tank Installation Project. The initial scope of work for WSC only included one
specification package and one bid phase support package. WSC has written-off 33 hours of
consulting services, which totaled $6,455. WSC requested an amendment of $37,500 for the out-
of-scope work performed on this Project. Total project cost for the fabrication of the tank and the
concrete block enclosure is $317,951. The revised consulting fee was $124,141, which is 39% of
the construction costs.

At the July 23, 2024 Board meeting, the Board approved Amendment No. 8 to WSC CIP Agreement
for Modification of Amendment No. 5 for the Pontell Hydropneumatic System Project in the amount of
$37,500 and established a not-to-exceed cap of $6,000,000 for WSC’s Design and Construction
Management Services Contract for the First Five Years of DWP’s Ten-Year CIP.

At the September 10, 2024 Special Board Meeting, the Board authorized the General Manager to
release S Porter Inc. from the Pontell construction contract and award the rebid contract to Tennyson
Pipeline Company. WSC had been reviewing Porter’s project submittals during the months of July and
August and their subconsultant conducted compaction tests of the building’s subgrade. WSC prepared
a third set of bid documents, advertised the bid, conducted a pre-bid meeting, reviewed the bids, and
recommended award. The total cost for the requested Amendment No. 9 (see attached) is $20,800.

Porter performed some initial site work, which ultimately resulted in the two contractors reducing their
bids during the rebid process. Porter sawcut the existing pavement, over-excavated and recompacted
the building pad, and potholed the utilities within the site piping alignment, which resulted in a slight
reduction in site piping. Tennyson’s second bid was $38,000 lower than their initial bid.

ITEM 4.2
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ITEM 4.2
Pontell Hydropneumatic System Project

September 24, 2024
Page 3 of 3

Financial Impact:

If approved, funds in the amount of $20,800 will be appropriated for these services.

Recommendation:
Approve Amendment No. 9 to WSC CIP Agreement for Modification of Amendment No. 5 for the
Pontell Hydropneumatic System Project.
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ITEM 4.2

September 12, 2024 L ,J . l.lJ SC

City of Big Bear Lake Department of Water and Power
Reginald Lamson

General Manager

41972 Garstin Dr,

Big Bear Lake, CA 92315

Subject: Pontell Hydropneumatic System — Amendment Request No. 2

Dear Mr. Lamson,

Bids for the construction of the subject project were opened on May 22", 2024, S Porter, Inc.
(Porter) was the apparent low bidder and was subsequently awarded the project. Throughout the
months of June, July, and August WSC provided assistance to the project for the following
activities:

Pre-construction meeting

Conformed construction document preparation

Daily coordination efforts to Porter to help guide them through the submittal process
Submittal reviews

» Field compaction testing

YV V V

As you know, Porter was unable to perform and meet the requirements of the Project. Since then,
WSC was requested to provide assistance to support a second round of bidding with activities
including:

» Project Management and DWP coordination

Advertisement Preparation

Bidding package revisions to represent current project conditions and dates
Pre-Bid meeting

Bidder coordination and addenda preparation

Review bids received and check bidder references

» Bid tabulation and award recommendation preparation

YV VYV

The above-listed items are out of scope and have impacted the project budget totaling $20,800.
WSC is requesting a budget amendment to account for this out-of-scope work. Please let me
know if you have any questions or need additional information.

Sincerely,

Water Systems Consulting, Inc.

Christopher Deiter, PE
Project Manager

Water Systems Consulting, 3602 Inland Empire Blvd., Suite C 230, Ontario, CA 91764

Phone: (503) 419-6336 | Fax: (971) 275-1911 | www.expectWSC.com
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ITEM 4.3

AGENDA REPORT

Service, Quality, Community

DATE: September 24, 2024

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager

RE: Amendment No. 3 to WSC On-Call Engineering Services Agreement for

Cal Trans Permits

Background:

During the June 22, 2021 Board meeting, after staff went through a request for proposal process, the
Board awarded an on-call engineering services agreement for up to five years with Water Systems
Consulting (WSC). This agreement is for miscellaneous engineering services that are required for
DWP projects. We are currently in our second year of this on-call agreement.

During the February 28, 2023 Board meeting, the Board directed staff to pursue miscellaneous
funding options for the Garstin Water Operations Facilities. Staff requested WSC to prepare a
proposal to assist DWP with funding applications. On March 17, 2023, WSC submitted an
application for $1,500,000 for a Federal Community Project Funding Grant through
Congressman Obernolte’s office.

At the April 25, 2023 Board meeting, the Board approved Amendment No. 1 to WSC’s on-call
engineering services agreement for Garstin Water Operations Facilities Funding Application
Assistance in the amount of $71,300. On June 26, 2024, Amendment No. 2 was fully executed to
extend WSC’s on-call engineering services agreement to June 30, 2025.

DWP routinely budgets for on-call engineering services; however, more on-call engineering
services have been needed for new service connections than anticipated in FY 2025. New
services have been installed at 40770 Big Bear Boulevard and 39065 North Shore Drive. The
mainline connections for these services are placed within Caltrans rights-of-way requiring
Caltrans permits to connect the services to the mainline. Meter installation charges are being
charged to the developers under applicable approved meter installation rates; however, DWP
obtains the necessary Caltrans permits as the agency responsible for the work. The Caltrans
permitting process was performed by WSC under their on-call service agreement. It is
anticipated that more on-call engineering services will be needed in FY 2025 and WSC’s
contract cap has been reached. Additional appropriations and an increase in WSC’s contract cap
are needed to accommodate the anticipated additional on-call engineering services for the
remainder of FY 2025.
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ITEM 4.3
On-Call Engineering Services — Funding Increases

September 24, 2024
Page 2 of 2

Financial Impact:

The 2025 approved budget anticipated $20,000 in on-call engineering services. Given that these
service connections were not anticipated and represent a significant amount of the approved
budget, additional appropriations should be in place to accommodate anticipated on-call needs.
If approved, funds in the amount of $10,000 will be appropriated for on-call engineering services.

Recommendation:

Approve Amendment No. 3 to WSC’s On-Call Engineering Services Agreement for Cal Trans
Permits.
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ITEM 4.4

AGENDA REPORT

Service, Quality, Community

DATE: September 24,2024

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
PREPARED BY: Danny Ent, Water Superintendent

RE: Authorize Purchase of Case 580EV Backhoe

Background

The sales representative from Sonsray Machinery recently contacted DWP staff about the
California Core program that is offering a $290,000.00 rebate towards the purchase of an Electric
Backhoe.

Case Construction (Case) is currently the only Manufacturer with a fully electric backhoe.
Adding this piece of equipment to the DWP fleet would meet the State of California’s
requirement for 10% of fleet vehicles (California Air Resources Board — Milestone Group 3 -
specialty, off-road vehicles, i.e. backhoe) to be zero-emissions vehicles (ZEV) by 2030.

The purchase of a Backhoe was not budgeted for FY2025, but the opportunity to receive the
rebate and the availability of the Backhoe has prompted staff to seek the opportunity to add an
electric vehicle to the fleet at a relatively low cost.

Sonsray Machinery provided the attached guote, and it is summarized below:

Sonsray Machinery $356,757.19
California Core rebate ($290,000.00)
Total $66,757.19

Financial Impact

The Board did not Budget for the purchase of a Backhoe in the FY2025 budget. If approved,
funds in the amount of $66,757.19 will be appropriated for the purchase of this equipment.

Recommendation

Authorize the purchase of a Case 580EV backhoe with charger in the amount of $66,757.19 from
Sonsray Machinery. Purchase is contingent upon DWP being approved for the $290,000.00
rebate through the California Core program.
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MACHINERY

10062 Live Oak Ave. - Fontana - CA - 92335 TEL: (909) 355-1075
www.SonsrayMachinery.com

Ship To: CITY OF BIG BEAR/WATER & POWER Fontana

P.0.BOX 1929 September 19, 2024 ktaylor-0494

BIG BEAR LAKE CA 92315 BP0005753 909-866-5050

Invoice To: CITY OF BIG BEAR/WATER & POWER Purchase Order:

P.0. BOX 1929

BIG BEAR LAKE CA 92315 Sales Person: Kent Taylor

Attention: DANNY ENT

EQUIPMENT QUOTE/SALES ORDER |

2025 CASE 580EV Serial #: Factory Order Stock #: Quotation# $310,707.60
701964451

SOURCEWELL CONTRACT# 011723 Contract Period: 04/04/2023 - 04/14/2027 Big Bear Municipal Water District Account # 51766 Big
Bear Lake, California

- CNH Specified discount off List Price/MSRP plus freight, setup, and local delivery. Also

surcharge but this must be placed on a separate line item. These discounts are not allowed

with wholesale and/or retail discount(s). LIST PRICE $443,868 - LESS SOURCEWELL DISCOUNT 30% = SALE PRICE $310,707.60

NEW CASE 580EV ELECTRIC 4WD / 2-DOOR PREMIUM CAB W/HVAC / 8" TOUCHSCREEN /PREMIUM HEATED SEAT / COMFORT STEER
/ WORK MODE & SENSITIVITY SETTINGS / 4-CORNER MULTI-COLORED STROBES / 4WD WITH POWERDRIVE TRANSMISSION / LOADER
AUX HYDRAULICS / BACKHOE COMBO AUX HYDRAULICS / BACKHOE HYDRAULIC COUPLER / 24" BACKHOE BUCKET / 82" 4x1 BKT
W/CUTTING EDGE / CASE SITEWATCH ( WITH 2-WAY COMMUNICATIONS)

*** THE MACHINE QUOTED IS SUBJECT TO AVAILABILITY ***

**%* THE INTEREST RATE QUOTED IS BASED ON CURRENT RATES. INTEREST RATE IS SUBJECT TO CHANGE, BASED ON THE FINANCIAL
INSTITUTION ****

***Quote Expires 8/31/2024 ***Financing Available on Approved Credit (OAC) ***Unit Based on Availability

*** QUOTED PRICE IS NOT GUARANTEED, AND SUBJECT TO MANUFACTURER'S PRICE INCREASES, INCLUDING ANY ADDITIONAL
SURCHARGES ***

SONSRAY SIGNATURE SERVICE — A commitment to providing excellent service and care when you purchase a new piece of equipment
from Sonsray Machinery.

** NEW CASE FACTORY WARRANTY TO APPLY 1 YEAR WITH UNLIMITED HOURS * DRIVETRAIN WARRANTY 2 YEARS / 2,000 HOURS *
BATTERY & EV COMPONENTS 3 YEARS/3000 HOURS.

*ADDITIONAL PURCHASE PROTECTION PLAN EXTENDED WARRANTIES have been add to this quote

** DC-D25-CCS240 DC FAST CHARGER IS AVAILABLE 0 to 100% in 2.8 hours (Professional installation is required) SEE SPEC SHEET
FOR MORE INFO. $17,994.11 + TAX

PPP-Premier 60/4000 ($0 Deductible) EW240816-00241 $7,500.00
SMART -AC LEVEL2 CHARGER L2-L180 0%T0100% 5-HOURS (hard wire Professional install $5,272.50
required )
FACTORY FREIGHT $4,200.00
PDI/WASH $3,950.00
NOTICE TO Caution. Do not sign this contract before you thoroughly read both pages 1 and 2 of it or if it contains blank
PURCHASER spaces, even if otherwise advised.

You are entitled to an exact and completely filled in copy of this Sales Order when you sign it. Keep it to
protect your legal rights.
Store Manager signature required for final acceptance of Sales Order.
THIS AGREEMENT IS SUBJECT TO THE ADDITIONAL TERMS AND CONDITIONS ON THE REVERSE SIDE. CUSTOMER HAS HAD
THE OPPORTUNITY TO READ THE TERMS OF THIS AGREEMENT PRIOR TO SIGNING.

Purchaser’s Signature Sales Consultant Date

Print Name Date Accepted By Date
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Quoted Price

Sales Tax 7.75%

CATire Tax

Cash Due or Finance Amount

Page 2 of 3

$331,630.10
$25,120.09
$ 7.00
$356,757.19

ITEM 4.4
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1. This is a cash transaction. If the Purchaser so requests prior to acceptance, the Cash Due on Delivery may be financed as a time sale
transaction, subject to credit approval. If this transaction becomes a time sale, Purchaser agrees (1) to make payments pursuant to the Sonsray
Machinery Accounts Receivable System Agreement, which is incorporated into this Purchase Order by reference, and (2) that Seller retains a
security interest in the goods described herein until all obligations of Purchaser are paid in full and discharged.

2. When trade-in equipment is not to be delivered to the Seller until delivery of the equipment purchased by this order, the trade-in
equipment may be reappraised at that time and such reappraisal value shall determine the allowance made for such trade-in equipment. When
the reappraised value is less than the original trade-in allowance shown on this form, the purchaser may terminate this order; however, this
right of termination must be exercised prior to delivery of the equipment by Seller and surrender of the trade-in equipment to Seller.

3. The prices which Purchaser will pay for the new equipment set forth on the reverse side hereof shall be based upon the Case dealer
price in effect on date of delivery of the new equipment. In the event Case dealer’s price is changed prior to delivery, the purchase price shall
be adjusted accordingly. If such price change results in an increase, purchaser has the option of canceling the order in writing immediately on
being notified thereof.

4. The Seller shall be excused if delivery is delayed or rendered impossible by differences with workmen, strikes, work stoppages, car
shortages, delays in transportation, inability to obtain labor or materials and also by any cause beyond the reasonable control of Seller,
including but not restricted to acts of God, floods, fire, storms, acts of civil and military authorities, war and insurrections.

5. Purchaser shall keep the property free of all liens, taxes, encumbrances and seizure or levy, shall not use same illegally, shall not
damage, abuse, misuse, abandon or lose said property, shall not part with possession thereof, whether voluntarily or involuntarily or transfer
any interest therein or remove same out of the county or filing district in which Purchaser resides as indicated herein without the prior written
consent of Seller, shall keep said property insured in such amounts and with such insurer as may be acceptable to Seller with any loss payable
to Seller as his interest in the property may appear.

6. Time is of the essence of this contract and if purchaser fails to comply with any of the terms and conditions hereof or defaults in the
payment of any installment hereunder or under any renewal or renewals hereof, or in the payment of interest or defaults in the payment of
any installment due under any other indebtedness of contract held by the Seller or Assignee, or if proceedings are instituted against Purchaser
under any bankruptcy or insolvency law or Purchaser makes an assignment for the benefit of creditors or if for any reason the Seller deems
himself insecure and so declares all payments heretofore made by Purchaser shall be retained by the seller and all indebtedness hereunder
shall become immediately due and payable, with or without notice, together with all expenses of collection by suit or otherwise, including
reasonable attorney fees and Seller may, without notice or demand, take possession of the equipment set forth on the reverse hereof, or any
additions to, replacements of, or any proceeds from said equipment or may render the property unusable or Seller may require Purchaser to
assemble the property and make it available at a place designated by Seller. Seller may resell the retaken property at public or private Sale in
accordance with the Uniform Commercial Code or applicable state or provincial law. After deducting reasonable expenses for retaking,
repairing, holding, preparing for sale, other selling expenses including attorney fees and legal expenses, the remaining proceeds of Sale shall be
credited upon the amount of indebtedness remaining unpaid hereunder, and Purchaser agrees to pay any deficiency upon demand by Seller,
any surplus, however, shall be paid to Purchaser. Said retaking or repossession shall not be deemed rescission of the contract. Seller may
exercise any other rights and remedies provided by applicable law.

7. No waivers or modifications hereof shall be valid unless written upon or attached to this contract. Waiver or conditions of any
breach or default hereunder shall not constitute a waiver of any other or subsequent breach or default. Payments received by Seller are to be
applied first to delinquent interest and then to principal.

8. The remedies provided for herein are not exclusive and any action to enforce payment shall not waive or affect any of the holder's
rights to have recourse to the property. The transfer of this contract shall operate to pass a security interest in the property as security for the
payment hereof.

9. Any provision of this contract prohibited by the laws of any state, the United States, any province of Canada, shall be ineffective to
the extent of such prohibition without invalidating the remaining portions of the contract.

10. Each maker, endorser, guarantor and surety hereon severally waives presentment, demand protest, and notice of non-payment and
all defenses of want of diligence in collection and bringing suit. This contract shall be binding upon and shall insure to the benefit of the parties
hereto and their respective heirs, personal representative, successors, and signs.

11. Buyer authorizes Seller to insert the Serial and/or model numbers of the goods set forth on the reverse side hereof for the purposes
of identifying said goods. The seller may correct patent errors herein.
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AGENDA REPORT

Service, Quality, Community

DATE: September 24, 2024

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager

PREPARED BY: Bennett Rossell, Water Conservation & Communications Supervisor
RE: Water Conservation & Communications Supervisor Report

August 2024 Production and Usage Overview:
e Production: 71 million gallons (MG); 77 gallons per capita per day (GPCD)
e Precipitation: 0”

During the month of August, production was 71 million gallons (MG). This is a 4% decrease for the month of
August compared to the prior 5-year average at 74 MG.

August’s Gallons-Per-Capita-Day (GPCD) saw a 5% decrease when compared to historic averages for the
month. The prior 5-year GPCD averaged 81 gallons, whereas this August came in at 77 GPCD.

No precipitation in August of this year is lower than the average of 1.8 inches for the month of August over the
preceding decade.

Activities:

The Conservation Department has spent time updating DWP’s website. Staff provided the Admin Department
with backend assistance migrating the website domain from one provider to another. The website “Forms” page
has been updated and language has been updated to emphasize DWP’s all-electronic forms processing
capabilities. Additional front-end revisions have been made across the website to make the language and media
reflect new processes, environmental conditions, and so on. Efforts have also been made to understand the
back-end architecture of the website for future updates.

Procedures regarding leaks and irrigation violations have been updated and streamlined between the Customer
Service, Field Services, and Conservation Departments. Conservation Specialist, Steve Tokeshi, has
experienced multiple successes working with customers to resolve irrigation violation issues.

We have been notified by the Environmental Protection Agency’s (EPA) WaterSense program that DWP will
receive another Promotional Partner of the Year Award at the American Water Works Associations’
WaterSmart Innovations Conference next week. This will be DWP’s fifth consecutive award from the EPA.
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Conservation Key Metrics — August 2024

ITEM 4.5

432 Contacts regarding leaks and watering violations
25 Inquiries into the toilet rebate program
1 Inquiries into winterizing, turf rebates, policies, permits, landscaping

BBLDWP Water Use

Total Production in Million Gallons (MG)

Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Total
2019 59 54 50 41 54 70 81 79 71 56 43 54 713
2020 57 47 39 35 63 83 96 90 76 66 55 52 759
2021 59 49 46 47 70 74 84 77 66 50 41 53 716
2022 55 47 44 41 74 70 82 58 57 51 43 55 677
2023 61 47 43 42 48 61 79 67 61 48 41 48 648
2024 52 47 42 39 52 67 80 71 450
2019-2023 Average 58 49 44 41 62 72 84 74 66 54 45 53 702
2024 +/- % Average | -10% 4% 5% 5% -19% -7% -5% -4%
Gallons Per Capita Day (GPCD) Produced
Year Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Annual
2019 65 63 55 46 59 79 88 86 80 61 48 59 66
2020 62 55 42 39 69 93 104 98 86 72 62 57 70
2021 65 57 50 53 76 84 91 83 74 55 46 58 66
2022 60 55 48 46 81 78 89 63 65 56 48 60 63
2023 67 55 47 48 52 69 86 73 69 52 47 53 60
2024 57 54 45 44 57 76 87 77
2019-2023 Average 64 57 48 46 68 81 92 81 75 59 50 57 65
2024 +/- % Average | -11% 5%  -6%  -4% -16% -6% 5%  -5%

Advertising: Big Bear Grizzly Ads:
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Advertising: KBHR Ads
DWP & CSD

Hey, are you interested in enhancing the landscaping at your home or business while saving water? The City of
Big Bear Lake, Department of Water and the Big Bear City Community Services District want you to know...
when storms shower your plants and trees with rain, it’s the perfect opportunity to pause your irrigation system
and let nature do its thing. By pausing your irrigation during -and 48 hours after rainfall,- you not only save
water but also give your plants a chance to absorb all that natural goodness.

Interested in making this happen automatically? DWP and CSD offer their customers a $100 rebate towards
new WaterSense labelled irrigation controllers that automatically pause irrigation based on weather conditions,
so you can sit back and relax while they handle the work for you. Again, that’s $100 off a smart irrigation
controller.

Let’s be water-wise and environmentally responsible together, as a community. By pausing irrigation systems
during and after rainfall, we conserve water, save money on utility bills, and nurture our gardens sustainably.

To find out how to participate in DWP’s or CSD’s $100 Smart Irrigation Controller rebate, visit BBLDWP.com
or BBCCSD.org!
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DWP

If you were to imagine perfect water, what comes to mind? It could very easily be a cool, crystal clear bottle of
water sourced from a mountain spring... Well, when you are in Big Bear and turn on the tap, that’s basically
what you’re getting. Water that’s delivered to you here in the Valley doesn’t come from the Sierra-Nevada or
from Colorado- nor will it ever.

The City of Big Bear Lake, Department of Water & Power produces the water they deliver to you from wells
that tap into underground aquifers that naturally store water and span the Valley floor. Water makes its way to
the aquifers each year when the snowpack melts and travels underground, filtered by the earth on its way down.
This is why it’s important to keep our water supply clean by treating our ground like the water filter it is by
preventing harmful spills from chemical cleansers, pesticides, fertilizers and garbage.

This message was brought to you by the Big Bear Lake Department of Water.

California Drought Monitor:

P } Map released: Thurs. September 12, 2024
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AGENDA REPORT e

Service, Quality, Community

DATE: September 20, 2024

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
PREPARED BY: Danny Ent, Water Superintendent

RE:

Water Superintendent’s Report

In July, the Meter Department responded to 311 leaks that were detected on the Radio Read Leak
report, a total of 2,476 have been reported in the 2024 calendar year. Additionally, they have
been replacing Hersey meters, checking radio reads, and completing route repairs. The Meter
Department continues to install smart meters at strategic locations in different pressure zones to
monitor water pressures. This information will be used to adjust the pressure reducing valves to

operate more efficiently.
N
Q
[a]
=

The Production Department has been completing their daily routes and performing maintenance
and repairs. During the fire, the Production Department kept all reservoirs near full and skimmed
the reservoirs on the west end, in case any ash had entered the vents. They also rehabbed one of
the four Goldmine slant wells and increased the flow of that well from near zero to 5-10 GPM.
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The Distribution Department has been repairing leaks, doing maintenance, installing new
services, repairing sunken trenches, and performing federally mandated (EPA) service inventory,
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Water Superintendent’s Report
September 24, 2024
Page 2 of 4

which must be completed by October 2024. They completed the relocation of the Goldmine
Booster/Slant Well pipelines, with significant assistance from Bear Mountain’s crews. They
continue installing the new water main and services for the Garstin Water Operations Facility
and have completed the potholing for the tie in at Garstin Dr. Crews leveled an area around the
power pole for Bear Valley Electric to relocate the guide wire and transplanted two trees at the
Wolf reservoir site. Additionally, they have been completing repairs, abandoning services, and
installing services for the City’s Summit Blvd paving and drainage, and Castle Rock parking
projects.

The Water Operations Department has been working on the record drawings for the completed
2023 construction projects, checking plans for upcoming projects, and inputting the information
into GIS. Staff continues to work with ESRI to upgrade our GIS software. The staff also
continues to work with WSC to upgrade the Wall maps to include all of the projects that have
been completed over the last eight years. The Construction observers have been observing the
Wolf Reservoir project.

Paso Robles Tank, Inc has started the Wolf reservoir project, their sub-contractor T-Rex
completed the Demolition of the existing reservoir, booster and underground piping. A.J. Acosta
Corp., another sub-contractor has started the excavation of the site and will be hauling the dirt to
Bear Mountain.
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‘Water Superintendent’s Report
September 24, 2024
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Wolf Reservoir
demolition
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‘Water Superintendent’s Report
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Transplanted Trees & Pole
needing Guide wire
relocation

Wolf site after
Demolition
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City of Big Bear Lake Water Department
Water Superintendent's Report (Fiscal Year)

ITEM 4.5

Total Production for: 8/31/24
MG
"Measured in Milion Gallens" Bi31i24 2024 arr23 2023 2024 Monthly 2024 Y-T-D
¥-T-D = Year to Dale Month-ended Y-T-D Month-ended Y-T-D % Difference % Differance
Big Bear Lake { Moonridge 52.37 114.79 49.42 109.04 5.97% 5.27%
Sugarloaf / Erwin Lake 14 42 27.63 13.52 28.71 6.66% -3.76%
Fawnskin 2.20 478 217 4 69 1.38% 1.82%
Lake Williams 0.94 1.2 0.92 2.10 2.17% -8.57%
RV Park 0.90 1.84 0.69 1.49 30.43% 23.49%
SUB - TOTAL 70.83 | 150.96 66.72 146.03 6.16% 3.38%
Million Gallons transferred from
Sugarloaf f Erwin Lake to
Big Bear Lake / Maonridge. 4.44
Year to Date Transferred. * 9.08

*(This amount is included in the Sugarloaf / Erwin Lake Total but not in the BBL / Moonridge Total. )

SLANT WELL PRODUCTION: The totals below are included in the above totals.

MG
"Measured in Million Gallang" 8/31i24 2024 911i23 2023 2024 Monthly 2024 Y-T-D
¥-T-D = Year 1o Dale Month-ended Y-T-D Month-ended Y-T-D % Difference | % Difference
Big Bear Lake / Moonridge 27.83 56.94 26.75 95.81 4.04% 7.40%
Fawnskin 1.61 3.31 1.83 3.74 -12.02% -11.50%

Monthly Percentage of GRAVITY PRODUCTION vs. ELECTRICAL PROCBUCTION

831124 2024 9/1/23 2023
Month-ended ¥Y.T-D Manth-ended Y-T-D
BBL / Moonridge - GRAVITY 23% 52% 54% 51%
BEL  Moonridge - ELECTRICAL 47 % 48% 46% 49%
B/31/24 2024 B/31/23 2023
Month-ended Y-T-D Manth-ended ¥Y.T-D
Fawnskin - GRAVITY 73% 59% 84% 80%
Fawnskin - ELECTRICAL 27% 31% 16% 20%
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AGENDA REPORT

Service, Quality, Community

DATE: September 24, 2024

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
PREPARED BY: Nathan Statham, Chief Financial Officer
RE: Chief Financial Officer’s Report

General Update

Customer Service has undertaken the following initiatives:

1. 2,191 call-in customers were assisted during the month of August (detail breakdown provided
below).

2. Customer service has initiated echeck services through Tyler Technology. Currently customers who
want their payments debited from their bank account fill out a PDF request document and submit the
request to Accounting for processing in the billing system. Customers cannot make one-time echeck
payments or set up echeck payments through their online customer portal where they can initiate
credit card payments. Once implemented customers can use their bank accounts as another payment
method on their customer portal.

Accounting has undertaken the following initiatives:

1. The 2024 year-end close out continues in preparation for DWP’s financial statement audit scheduled
for the last week of September.

The following IT initiatives are underway:

1. Cellular Internet Access Failover - DWP currently has wired internet access connectivity through
Spectrum; however, during power outages that affect Spectrum network components, DWP loses
internet access despite DWP’s emergency power generator. New network equipment with cellular
connectivity is in place and is being configured to provide a failover internet connection.

2. Enterprise ArcGIS Conversion - DWP staff is in the process of evaluating implementation solutions
to set up the Enterprise ArcGIS platform. ProWest has been engaged on an hourly basis to set up the
ArcGIS infrastructure. VVc3 is preparing a scope of work to configure two virtual servers and a web
portal to support the ArcGIS enterprise system.

3. Garstin Facility Wireless Access Upgrades — current wireless hardware at the Garstin facility does
not have sufficient coverage to reach the far ends of the building including the board room, general
manager’s office, rear operations area or warechouse. During prolonged periods without cellular
service, as experienced for several days in the last week of July, field staff who do not have
workstations are unable to use Ipads to update, initiate and complete work orders. DWP staff has
initiated a WiFi coverage needs assessment with Motive Managed Services to determine the optimal
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CFO’s Report
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upgrades for Garstin wireless infrastructure. The needs assessment has been completed with the
understanding that the equipment will need to be relocated to the new buildings once it is completed.

4. Financial System Cloud Migration — DWP’s financial system is currently housed on-premise. The
software provider Tyler Technology is no longer developing the on-premise solution. DWP entered
into an agreement with Tyler to migrate to their cloud-based service. DWP Accounting and Customer
Service staff have had initial discussions with the Tyler conversion team and are able to access cloud-
based platforms. The Tyler conversion team is evaluating migration requirements, and a preliminary
go live time frame of 10/16 — 10/17 has been established.

5. Cityworks Implementation Phase Il —administration and operations staff evaluated the status of
Phase Il implementation tasks. All open development items have been completed or disregarded.

Project Summary:
Initial Scope of Service Tasks (119 hours, $24,645):
Conservation Department (40 hours, $6,200) — Inspections, Reports
Fleet (15 hours, $2,325) — Add Vehicle Listing, Weekly Vehicle Inspections, Reports
Production (40 hours, $6,200) — Inspections, Reports, Yearly Production
Meters (12 hours, $1,860) — Monthly Meter Report
T&D (12 hours, $1,860) — Monthly T&D Report

Miscellaneous/As-Needed (40 hours, $6,200) — New Connections, Billable Cost Sheets, Flag
Field from Tyler to Cityworks, Purple Parcel for Purple Folder

o a0k~ w D

Project Task Completion:

Task 1 Conservation - the Conservation Department does not use Cityworks for any workflow.
Current DWP staff evaluated the need for Cityworks processes within the
Conservation Department and there was no need for further development
within Cityworks. No future development/need is anticipated for
Conservation. No hours were utilized for this task.

Task 2 Fleet — vehicle listing, and weekly vehicle inspection reports were successfully added in
Cityworks and are currently in use.

Task 3 Productions — the envisioned production reporting frameworks were deemed impractical
after initial development began. Since some production meters are not AMI
and meters sometimes stick leading to estimations. Cityworks was not able
to reasonably accommodate the underlying data inconsistencies without
significant proprietary development that was deemed too costly to provide
adequate benefit. It is not envisioned that further development will be
undertaken in Cityworks.

Task 4 Meters — new meter reports are created in Cityworks and are currently in use. These
reports track meter box and component changeouts and meter replacements.

Task 5 T&D — T&D reports are created in Cityworks and are currently in use. Reports quantify
mainline & service leaks repaired, service repairs, upgrades and installations and
fire hydrant replacements.
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Task 6 As Needed - the Customer Service Department does not use Cityworks to track new
connections or difficult customers (purple folder). Current DWP staff
evaluated the need for Cityworks processes within the Customer Service
Department and there was no need for further development within
Cityworks. No future development/need is anticipated for Customer Service.
No hours were utilized for this task.

Cityworks is currently considered fully implemented. No additional implementation projects are
needed for current operations.

Cash and Investment Balances:
As of August 31, 2024, DWP’s treasury balance was:

Category Total Funds ‘
Cash on hand $800
Demand deposits (checking) $388,270
Investments — LAIF (investment pool) $310,080
Investments — CAMP (investment pool) $2,976,910
Investments — CLASS (investment pool) $2,154,231

Total unrestricted treasury balance $5,830,291

Customer Service Call Activity Details:

Monthly
Backflow . .
Collectiond 1% Onllni ;.u Pay Customer Contact by Type
3% | ’ August 2024
i i Other
Bill Question ) m Leak
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Conservation 259% B Payment Status
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AGENDA REPORT

Service, Quality, Community

DATE: September 24, 2024

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
RE: General Manager’s Report

Capital Projects

Garstin Water Operations Facilities:

On October 17, 2023, WSC, DWP, and USDA conducted a Teams meeting to meet the new
USDA personnel and receive comments to the draft Preliminary Engineering Report (PER).
USDA was also interested in possibly funding the solar component, what storm damage occurred
during the 2022/23 winter storms, and grant funding to help maintain current capital spending
levels. On July 5, 2024, Staff and WSC submitted the final draft of the PER to USDA for review.
Staff submitted additional requested data to the USDA engineer on July 8, 2024. The engineer
requested additional data on July 16, 2024, and staff completed the request on July 17, 2024.

On July 31, 2024, DWP and USDA had a zoom meeting to discuss their review of the PER. On
August 2, 2024, Staff submitted a Sole Source Procurement Request for the Solar equipment,
electrical service, battery backup, and backup generator; a revised project cost estimate that
described some of the line items and reallocated the costs on those line items, but the total
project cost is still the same; the final NEPA environmental report; and an Interim Finance
Waiver Request. On September 12, 2024, USDA provided a revised version of the PER for our
review. Staff and WSC reviewed this version of the PER, filled in most of the requested data,
and submitted it to USDA on September 13, 2024. On September 17, 2024, USDA, WSC, and
staff had a Teams meeting and USDA provided additional information to assist staff in
completing the PER. Staff submitted additional data before noon on September 17, 2024, and
USDA is finalizing the PER for submittal to Washington DC. USDA hopes to have a Letter of
Conditions for us to consider by September 30, 2024.

DWP staff has advised Big Bear Mountain Resort (BBMR) staff that relocating the snowmaking
pipeline is no longer required for the project. BBMR located (potholed) their snowmaking
pipeline within DWP’s Garstin site and has finalized their scope of work to line the existing
pipeline. BBMR lined a section of their pipeline through the Garstin site, during the week of

September o' BBMR hopes to complete their lining work in a couple of weeks.
On December 7, 2023, Staff worked with South West Gas staff and determined the location of

their facilities (standard and high-pressure gas lines) within the existing easements on the east
side of DWP’s property, near the K-Mart Parking lot.
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On January 8, 2024, Staff met with City staff regarding Planning Commission scheduling,
permitting, and drainage modifications near the existing customer parking area. City staff
provided some of the Planning Commission’s preferences and PBK has incorporated some of
those preferences into the Garstin Plans .

PBK and staff met with the City on April 30, 2024 to finalize the Planning Commission’s
submittal requirements. City staff liked the revisions that were made to the project elevations.
City staff provided PBK with the requirements for a submittal to the Planning Commission. PBK
submitted plans for review during the week of July 22". On August 28, 2024, PBK presented the
Project to DRC, received minor comments, and submitted revised plans to the Planning
Department on September 10, 2024. The Planning Commission meeting for approval is
scheduled for October 2, 2024.

On January 18, 2024, Staff met with Bear Valley Electric Service (BVES) staff regarding
upgrading the electric/solar service for the Garstin Site and the electrical service for Lake Plant
Well Nos. 5 & 6 sites. BVES is fine with eliminating the current electric services for Lake Plant
Well Nos. 5 & 6 sites and combining them with the upgraded Garstin electric/solar service.

DWP staff has replaced certain sections of mainline on the Garstin site in anticipation of
constructing the new facilities.

Replenish Big Bear (No Change):

The Replenish team submitted a work plan to evaluate existing domestic wells within 200 feet of
the high-water level and determine if the Project will impact their water quality. Approximately
eighty (80) private wells have been located. Of these 80 wells, only 41 of them are within 200
feet of the lakes high water level. Most of these wells are drilled within alluvium and will not be
impacted by the Project. Tom Harder will have a report on which wells, if any, will be impacted
by the Project. The 100% RO treatment also reduces or eliminates the blending requirement for
percolating reclaimed/lake water into Sand Canyon. The meeting with DDW has greatly
enhanced the feasibility of the project and the Replenish Team is preparing a detailed percolation
plan for DDW’s consideration.

Tom Harder is finalizing his report on which wells (within 200’ of the high-water line), will be
impacted by the Replenish Big Bear Project. The current lake level is about 4-feet from full,
which is higher than it has been since 2012. The high lake levels allow for an easy comparison of
lake levels versus static water levels. Tom has provided a list of 10wells, around the lake, that he
would liked surveyed to compare lake level versus static water level. Mike Stephenson and |
have surveyed 4 of the 10 wells and hope to complete the survey over the next couple of weeks.

WSC was authorized to finalize the permit application to the Regional Board and submitted the
Report of Waste Discharge package on February 28, 2022. The Regional Board provided
informal comments and requested additional information during the month of May 2022. WSC
provided additional information on June 1, 2022. Regional Board provided comments on August
26, 2022. On September 15, 2022, BBARWA sent a letter to the Regional Board requesting
clarification regarding Surface Water Augmentation regulations. The Replenish team submitted
the additional information requested within the August 26, 2022 Regional Board Letter on
October 14, 2022.
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On August 25, 2021, BBARWA approved a MOU for agencies that may benefit from Replenish
Big Bear Project. The MOU has been distributed to other valley agencies for consideration. CSD
approved the MOU on September 20, 2021, DWP approved the MOU on September 28, 2021,
and the City of Big Bear Lake City Council approved the MOU on November 1, 2021. The
Replenish Big Bear Team met with County Supervisor representatives and gave them a draft of
the MOU for their consideration. The County approved the MOU in July 2022. The Replenish
Team is working with each agency to determine how and how much they can contribute towards
the project. Each agency will pay their “fair Share” of the O&M costs and possibly capital costs,
which will reduce the project costs for the general public. DWP’s proposed annual cost for
percolation within Sand Canyon was presented to and approved by the Board on September 27,
2022. Additional cost-sharing meetings have been conducted.

Environmental Scoping Meetings and the Public comment period have been completed. A
project Piloting schedule is provided with the project charts. Grant Funding opportunities are
discussed below. Follow-up meetings to respond to some of the comments submitted during the
Environmental Comment period were conducted with Mojave Water Agency and East Valley
Water District during March. The Replenish team will continue to work with these Agencies and
their concerns will be addressed within the environmental documents. Pilot testing of proposed
treatment equipment continues and BBARWA provided tours of the pilot equipment on July 19,
2023.

David Lawrence provided a Project update Power Point Presentation during the September 26,
2023 Board meeting. A similar presentation has been given to CSD and BVBGSA. The draft
EIR will be presented to the BARRWA Board on December 19, 2023 for final comments.

On March 19, 2024, BBARWA had a special meeting to update the public on the Replenish Big
Bear Project and receive direction from the Board after the presentation. The meeting was well
attended, and many members of the public spoke in favor and against the Project. The majority
of the public were in favor of the project. Some of the Board members had some concerns and
staff needed additional time to properly address their concerns. BBARWA staff have contacted
WIFIA (the primary funding agency) and they indicated that a 6-month pause would not affect
the terms of the loan. Over the next 2 to 3 months, BBARWA and other Bear Valley
stakeholders will work together to develop letters of intents to better defined how each agency
will participate with the project and a public workshop will be conducted to further educate the
public about Project details. Pilot testing is now complete. The design consultant estimates that
pilot study results and revised cost estimates will be available in the fall of 2024. A public
workshop was conducted, and the treatment equipment met or exceeded expectations.

On August 12, 2024, the BBARWA Board considered certifying the environmental impact report
and voted not to certify it. BBARWA has a meeting scheduled for September 25, 2024, to
determine next steps.

Grants Update:

Staff submitted two USBR Grant applications on October 5, 2021, one for the Wolf Reservoir &
Boosters Replacement Project and one for the Division No. 9 Well & Well Pumping Plant
Project. The grants required a 50% grant match. The USBR notified the DWP that we were not
selected for this round of funding. We attended a debrief meeting with USBR on March 24,2022.
Staff incorporated USBR’s comments and submitted two USBR Drought Resiliency Grant
applications on June 15, 2022; one for the Wolf Reservoir Boosters & Pipeline Project and one
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for the Division No. 9 Well Drilling & Equipping Project. On December 22, 2022, the USBR
notified the DWP that we were selected for funding in the amount of $1,600,000 for the Wolf
Reservoir & Boosters Replacement Project. This grant will provide 50% funding for the Wolf
Pipeline Replacement Project. The grant agreement is finalize and USBR issued a Notice of
Award.

We were not selected for funding for the Division No. 9 Well & Well Pumping Plant Project.
On January 11, 2023, staff attended a debrief with USBR staff for the Division No. 9 Well &
Well Pumping Plant Project and we are planning on reapplying for the equipping portion of the
Division No. 9 Well Project. Staff received additional information from USBR and will
incorporate these comments into the grant application. On November 6, 2023, staff submitted a
grant application with the USBR for the Equipping Division Well No. 9 Project. The grant
requires a 50% grant match. On May 6, 2024, the USBR notified the DWP that we

were selected for funding in the amount of $500,000 for the Equipping Division Well No. 9
Project.

Staff submitted two USBR Small Scale Grant applications on April 28, 2022, for the Pontel
Hydropneumatic System and the 6™ Lane Pipeline Replacement Project. Each grant is for up to
$100,000 and require a 50% match. On January 5, 2023, the USBR notified the DWP that we
were selected for funding in the amount of $100,000 for the Pontel Hydropneumatic System.
The grant agreement is finalized and USBR issued a Notice of Award.

On March 9, 2023, WSC informed staff of a Community Project Funding Request Grant that is
being administered through Jay Obernolte’s office. The proposed Garstin Water Operations
Facilities meets many of the requirements for this grant. Staff worked closely with WSC and on
March 17, 2023, staff submitted a $1,500,000 grant application to Jay Obernolte’s office. The
application included nine letters of support from local agencies and politicians. Staff appreciates
everyone that provided letters of support in a timely fashion. On April 29, 2024, WSC informed
staff of the Fiscal Year 2025 Appropriations Request grant opportunity through Jay Obernolte’s
office. Staff submitted a $1,500,000 grant application for the Garstin Water Operations Facilities
and obtained letters of support from CSD and the County of San Bernardino. On May 29, 2024,
we received communication from Jay Obernolte’s office that the requested funding of
$1,500,000 for the Garstin Water Operations Facility is being recommended to be awarded
funding through Appropriations. See attached letter from Jay Obernolte.

On February 22, 2024, staff submitted an application with the USBR for the Solar Backup Power
SCADA Project. The grant requires a 50% grant match. The Project will address the problem of
frequent power outages in the Bear Valley and its impact on our SCADA systems functionality.
The Solar Backup Power SCADA Project will ensure that even during power outages and natural
disasters, the SCADA system components will continue to communicate with each other,
communicate data real-time to staff’s mobile devices, reduce greenhouse gas emissions, and
minimize water loss. The requested grant amount is $289,787.50 for forty-five SCADA site
upgrades and solar battery backup systems. DWP was notified that this request was not funded
and on August 22, 2024, staff had a debrief meeting with USBR and we plan to resubmit in
January 2025.

On July 9, 2024, staff submitted an application with the USBR for the Smart Meter Replacement
Project. The grant requires a 50% grant match. The Project will replace existing AMI meters that
are approaching the end of their battery life with Smart Meters, that were discussed during the
June Board meeting. The requested grant amount is $100,000 and the total project cost for this
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phase is $225,000. On September 12, 2024, USBR notified DWP that the application has been
rejected. Staff is working with USBR to try and get them to reconsider their decision.

Grant applications for the Replenish Big Bear Project (Project) are as follows:

1.

SAWPA/DWR - DCI Technical Assistance Grant: The Project team submitted an
application for a $500,000 grant on September 26, 2019. On November 19, 2019, the
SAWPA Board approved an agreement to provide a $500,000 planning grant. This grant
is being used to reimburse the four BVBGSA agencies for a portion of project planning
costs.

SAWPA/DWR — Prop 1 IRWM Grant: The Project team submitted an application for a
$4,500,000 grant on November 1, 2019. DWR notified the project team that our
application is recommended for funding. Final award has been completed. This grant will
reimburse the four BVBGSA agencies for project planning costs and fund a portion of the
Project construction costs.

USBR - Title XVI Grant: The Project team submitted an application for a $7,025,643
grant on April 22, 2021. The Administration’s recent increase in funding for the drought
stricken western states, along with an enhanced grant application, should improve our
chances of receiving this grant. USBR has recommended a $1,700,000 grant to help fund
design, permitting, and pilot testing activities

The Replenish Big Bear Team had a Zoom Meeting with Congressman Obernolte on
April 20, 2021. The Congressman informed us that he would be submitting
Appropriations Applications and would like to include the Replenish Big Bear Project.
The team submitted an application to the Congressman on April 22, 2021. Congressman
Obernolte informed BBARWA that Congress has awarded the Replenish Big Bear
Project $960,000. Additional funding opportunities will be available next fiscal year.

On November 19, 2021, The Replenish Big Bear Team submitted a $50,000,000 DWR
grant application for consideration. DWR staff has stated that they are open to awarding
partial funding for projects and encouraged us to request the full amount. Replenish Big
Bear was not recommended for this funding. DWR informed the Replenish Big Bear
Team that additional funding is now available, and they are reevaluating our current
application.

USBR - Title XVI Grant-Phase Il: The Project team submitted an application for a
$8,267,112 grant on March 11, 2022. BBARWA has been recommended for this funding.

The Replenish Big Bear Team had a Meeting with Congressman Obernolte regarding a
possible 2022 Appropriation Application. The Congressman informed us that he would
be submitting Appropriations Applications and would like to again include the Replenish
Big Bear Project. The team submitted an application to the Congressman in May 2022.
This request has been included in the Federal Budget.

On June 13, 2024, Replenish Big Bear was recommended for another $9,052,543 in
funding through the Title XVI grant program.

Replenish Big Bear Grant Summary:
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Grant Amount Status
DCI Technical Assistance $500,000 Awarded and Fully Funded
IRWM Prop 1, Round 1 $4,563,338 Awarded, In Process
2021 Title XVI $1,600,000 Awarded, In Process
2022 EPA STAG $960,000 CEQA and NEPA must be
completed prior to an Award
2022 Title XVI $8,267,112 Recommended for Funding
2023 EPA STAG $1,000,000 CEQA and NEPA must be
completed prior to an Award
2024 EPA STAG $1,000,000 Recommended for Funding
2024 Title XVI $9,052,543 Recommended for Funding
Total $26,942,993

SAWPA Santa Ana River Watershed Weather Modification Pilot Program (No Change):

On November 23, 2021, the Santa Ana Watershed Project Authority (SAWPA) provided a
presentation to the Board on the Santa Ana River Watershed Weather Modification Pilot
Program (Program). The Board requested staff investigate the Program and bring it back to the
Board. On January 25, 2022, the Board approved financial support for the Program in the
amount of $3,000 annually for four years.

On October 13, 2022, we received the following update from SAWPA: “Unfortunately with the
timing of CEQA completion for the project in June and securing an operations contractor in early
August, we were unable to get the pilot project operations contractor on board in sufficient time
to make the Nov. 2022 seeding start date, particularly with the need to execute 10 separate local
seeding site operator agreements in the watershed. Consequently, the pilot project was postponed
to start seeding to November 2023. In some ways, the delay works better for our efforts to secure
50% grant funding from the State as well since this grant funding would not be available from
the State until late 2023.”

On August 16,2023, participating partners received the attached update. The highlights are as
follows:

The project received $861,400 in Prop. 1 grant funding from DWR.
Biological Surveys are underway.

Equipment Set-Up is scheduled for September/October 2023

1t Year Operation Period November 15, 2023 — April 15, 2023

1% Year Pilot Report June 1, 2023

uvhkhowonE

On November 15, 2023, SAWPA announced that the Program went live on that day and will
continue through April 2027. For more information, visit the weather modification webpage at
https://sawpa.gov/santa-ana-river-watershed-weather-modification/. SAWPA also established an
email address, weathermodification@sawpa.org, for public inquiries regarding the Program.
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Board members attended a SAWPA presentation and tour of the Weather Modification Pilot
Program on Tuesday, April 9, 2024.

Bear Valley Basin Groundwater Sustainability Agency (No Change):

On February 16, 2023, the BVBGSA had a Board meeting. The primary purpose of the meeting
was to consider a proposal from Tom Harder and Associates to prepare the first Groundwater
Sustainability Plan (GSP) Annual Report. The annual report is a requirement of the GSP. The
report contains groundwater level information, water pumping information, and computes
groundwater storage volume for the Bear Valley Basin. The BVBGSA Board approved the
proposal and the funding of $10,277.50 will come from each of the four member agencies. The
GSP Annual Report was submitted to DWR on April 1, 2023.

On June 20, 2023, the BVBGSA had a Board Meeting. The primary purpose of the meeting was
to adopt the FY 2023/24 Budget. David Lawrence provided an update on Replenish Big Bear to
the Board including the following: The Replenish Big Bear Team will be submitting the Pilot
Study Report to the Regional Board. The pilot equipment including the UV disinfectant and
advanced oxidation process have been delivered. BBARWA will be piloting the equipment
through September to ensure we can support the claims that we have made for the Replenish Big
Bear Project. On July 19, 2023, BBARWA held an Open House and Pilot Tour. From 2:00 pm -
3:00 pm, the Regional Board and local Board members had an opportunity for a Pilot Tour and
the public was invited to join BBARWA from 3:00 pm - 6:00 pm. Over 300 people attended the
event.

On November 13, 2023, the BVBGSA Board approved an agreement with Tom Harder to
prepare the GSP 2022/23 Annual Report contingent upon concurrence of approval by the
member agencies that will be responsible for reimbursing the BVBGSA. The 2022/23 Annual
Report was filed with DWR-SGMA on March 21, 2024.
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PROJECT SCHEDULE

Water Operations Facility
City of Big Bear Lake
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Project 230269.02
Duration Start Completion
PHASE [DESCRIPTION in Days Date Date

1.0 |Schematic Design Complete

2.0 [Design Development 35 April 29, 2024 June 3, 2024
Planning Department Submittal/Review 45 June 4, 2024 July 19, 2024
Construction Drawings and

3.0 |Specifications 89 June 5, 2024 September 2, 2024
50% Submittal August 5, 2024
100% Submittal September 5, 2024
Initial Building Department Review 30 September 5, 2024 October 5, 2024
Incorporate Review Comments 30 October 8, 2024 November 7, 2024
Final Building Department Review 25 November 10, 2024 December 5, 2024

4.0 (Bidding 35 December 8, 2024 January 12, 2025
Bid Review and Approval 17 January 13, 2025 January 30, 2025
Issue Contract and Notice to Proceed 7 February 6, 2025

5.0 [Construction
Construction 535 February 6, 2025 July 26, 2026
Punch List/Start UP 25 July 29, 2026 August 23, 2026
PROJECT COMPLETE August 23, 2026

ARCHITECTURE \\ ENGINEERING i\ PLANNING W TECHNOLOGY W FACILITY CONSULTING




G/ abed

ID Task Task Name Duration  Start Finish ‘ February ‘ March April ‘ May ‘June ‘July ‘August September ‘October ‘ November December ‘January February ‘ March
Mod 1/28 2/42/112/182/25/3/3 3/103/173/243/31 4/7 |4/144/214/28 5/55/1255/195/266/2 | 6/9 l6/166/236/30 7/7 7/147/2117/28 8/48/118/188/25 9/1 | 9/8 9/159/229/2910/610/110/200/2111/311/141/111/2412/1112/812/192/212/2¢ 1/5 [1/1211/191/26 2/2 | 2/9 2/162/233/23/9 3
1 ™ Tank Fabrication 239 days? Wed Mon Tank Fabrication
3/6/24  2/3/25 3/6 1 2/3
2 |5 Fabrication 0 days Wed Wed Fabrication Deposit
Deposit 3/6/24 3/6/24 < 3/6
3 =g Submittals 30days Mon Fri6/7/24 Submittals
4/29/24 4/29 . 6/7
4 |mm Fabrication 170 days Mon Fri 1/31/25 Fabrication
6/10/24 6/10 - 1/31
5 [mg Delivery 1 day? Mon Mon Delivery
2/3/25 2/3/25 2/37% 2/3
6 ™5 Bidding & 223 days? Wed Fri3/7/25 Bidding & Construction Phase
Construction Phase 5/1/24 5/1 1 3/7
7 |z Bidding Phase 16days Wed Wed Bidding Phase
5/1/24 5/22/24 5/1 | ] 5/22
8 |7 Board Meeting for O days Tue Tue Board Meeting for Award
Award 5/28/24  5/28/24 8
9 Wy NOA & 15days Tue 6/4/24 Mon NOA & Contracting
Contracting 6/24/24 6/4 —6/24
10 |mg Pre-Construction 1 day? Tue 7/2/24 Tue 7/2/24 Pre-Construction Meeting & NTP
Meeting & NTP 7/2%7/2
11 |y Submittals 30days Wed Tue il Submittals
7/3/24 8/13/24 7/3 1. 8/13
12 |mm Mobilization 0 days Wed Wed MoFiIization
7/31/24  7/31/24 o 7/31
13 g Construction 178 days Wed Fri 3/7/25 < Construction Performance Period
Performance 7/3/24 7/3 3/7
Period
Owner: Big Bear Lake DWP Task Summary =1 External Milestone & Inactive Summary i I Manual Summary Rollup s Finish-only ] Manual Progress —
Project: Pontell Hydropneumatic | spit G Project Summary 0 I Inactive Task Manual Task I I Manual Summary =1 Deadline
Date: Tue 5/21/24
Milestone <& External Tasks Inactive Milestone Duration-only Start-only L Progress
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41480P - Wolf Reservoir (Big Bear Water Power)

41480P - Wolf Reservoir (Big Bear Water Power)
Preliminary Schedule- 08/07/24

Activity ID

A1010
A1020
A1030

A1000
A1050
A1040

o ol ~N[o|a|a]w| v ~ *

['Activity Name

41480P - Wolf Reservoir (Big Bear Water & Power)

Preliminary and Contractual Phase (Travis Rose)

Turnover Package to Accounting
Contract Executed

Insurance Verification (COl)
Notice To Proceed (NTP)
Preconstruction Meeting
Subcontracts Executed

Engineering and Drafting Phase

A1060 Calcs for Submittal
1 A1070 Drawings for Submittal
12 A1090 Plate Takeoff / Cutfiles
13 A1080 AFC Drawings
s Prepare and Submittal Phase
15 A1100 Project Schedule
16 A1120 Structural Calculations
17 A1110 Sov
18 A1140 Site Safety Plan (PRT)
19 A1150 Coatings Plan (J. Colon)
20 A1720 DIR Registration
21 A1260 Site BMP (CSE)
22 A1280 Demo Plan (CSE)
23 A1130 Tank Design Drawings
= Review and Approval Phase
25 A1170 Approved Structural Calculations
26 A1200 Approved Site BMP (CSE)
27 A1270 Approved DIR Registration
28 A1710 Approved Demo Plan (CSE)
29 A1700 Approved Coatings Plan (J. Colon)
30 A1160 Approved SOV
31 A1180 Approved Tank Design Drawings
32 A1190 Approved Site Safety Plan (PRT)
£ Procure/Receiving Phase
34 A1320 Steel Plate
35 A1350 Shop Applied Coatings
36 A1340 Appurtenances / Accessories
& Shop Fabrication and Coating Phase
38 Paso Shop
39 A1360 Floor/Shell
40 A1380 Structure
41 A1400 Roof
42 A1420 Prep & Prime

Original' ?emaining' Duration % Start

Duration

50

25
25

32

45
15

15
15
15
15
60

40
25
30
30

20

g aa o,

Duration

45
15

15
15
15
15
60

40
25
30
30

20

[$, RS, NG, RG]

Complete

66.67% 23-Jul-24 A

100%  23-Jul-24 A
100%  23-Jul-24 A
100%  23-Jul-24 A
100% 01-Aug-24 A
100% 01-Aug-24 A
0% | 07-Aug-24
0% 24-Jul-24 A
100% | 24-Jul-24 A
0% | 07-Aug-24
0% | 28-Aug-24
0% | 10-Oct-24
6.25% 05-Aug-24 A
100%  05-Aug-24 A
100%  05-Aug-24 A
0% | 07-Aug-24 A
0% | 07-Aug-24 A
0% | 07-Aug-24
0% | 07-Aug-24
0%  07-Aug-24
0% | 07-Aug-24
0% | 12-Sep-24
0% 07-Aug-24
0% | 07-Aug-24
0%  14-Aug-24
0%  14-Aug-24
0%  14-Aug-24
0%  28-Aug-24
0%  19-Sep-24
0%  19-Sep-24
0%  19-Sep-24
0% 05-Sep-24
0%  05-Sep-24
0%  19-Sep-24
0%  18-Oct-24
0% 01-Nov-24
0% 01-Nov-24
0%  01-Nov-24
0%  08-Nov-24
0%  18-Nov-24
0%  25-Nov-24

[ Finish

20-Aug-24

07-Aug-24
25-Jul-24 A
01-Aug-24
01-Aug-24
20-Aug-24
17-Oct-24
05-Aug-24
11-Sep-24
04-Sep-24
17-Oct-24
18-Sep-24
07-Aug-24
07-Aug-24
18-Sep-24
18-Sep-24
27-Aug-24
13-Aug-24
13-Aug-24
13-Aug-24
18-Sep-24
09-Oct-24
27-Aug-24
20-Aug-24
20-Aug-24
20-Aug-24
18-Sep-24
09-Oct-24
09-Oct-24
09-Oct-24
03-Dec-24
31-Oct-24
24-QOct-24
03-Dec-24
17-Dec-24

03-Dec-24
07-Nov-24
15-Nov-24
22-Nov-24
03-Dec-24

Total
Float

357
206

206
173
206
337

322
322
193
357
357
357
206
322

173
357
357
357
193
322
206
322
206

173
193
206
206

173
173
173
173
173

o N

[March 2025] April 2025 | May 2025 | June 2025 | July 2025 A

over Package to AocoUntlng
Contract Executed

rance Verification (COI)

Notice To Proceed (NTP)

’reoonstructlon Meetlng

1] Subcontracts Executed

Calcs for: Submlttal

—

Project Schedule

Struetufal Calculations]
: ] SO
— ;
T sie SaﬁetyPIani(PRT)
]| Goafings Plar| (] Colo) :

] QIR [Regigration | P
] dite BMP (CSE)
] Denlo flan (CSE), i

' Appttoved Striictiral Célculatlons

—
=] Approved Site BVIP (CSEE)
]| Approved DIR Registratlop
]| Approved Demo|Plgn (CSE)
et ‘

] App
-] Appl‘oved sov

e I Steel Plate

20 Aug-24, Prellmlnary and Contractual Phase (Traws Rose)

* 17- Oct 24, Englneerlng and Draftlng Phase

g AFC Drawings ' ‘
.$epi24, Prepare and Submlttal Phase

09- Qct—24 Review and Approval Phase

pfoved Coatmgs Plan (J. Golon)

Appl‘oved Tank Design Drawings: ‘ ‘
: '>|:I Appr'oved Site Safety Plan (PRT)
ﬁ 03- Dec-24 Procure/RecelVlng Phas

- | Shop Applied Coatlngs

Appurtenances /AcoesSorles

03- Dec-24 Paso Shop

s‘heu
uctpre

17- Dec-24 Shop Fabr|cat|on and Coatlng Phase

OIIIZIIIIZI3IIIZIIOIIIZIOIIIZIIOIIZIZIOIIIIOIIIZIIIIIIIIIIIIIIIIIIIIII’
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———= Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work 4
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I Critical Remaining Work V=== S mmary
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41480P - Wolf Reservoir (Big Bear Water Power) 41480P - Wolf Reservoir (Big Bear Water Power)
Preliminary Schedule- 08/07/24
‘Activity ID Activity Name Original| Remaining | Duration % | Start Finish Total| A | S | ) | N | D J | [March 2025] April 2025 | May 2025 | June 2025 | July 2025 A
puration] Burafion) Comelete restbl[ 2o o[ 2 3[ o[ 2[2[ o[ *[[2[ o[ o[ L2L3LOJ 1] 2[2[o] J 1[2]o] 1] IZI [o[1]2 I [o[1]1]2 I [o[1]2 I [o[1]2]2 I HEE
Hemet Shop 10 10 0% 04-Dec-24  17-Dec-24 206 : : : [p—17- Dec-24, Hemet Shop | i
A1450 Appurtenances 5 5 0% | 04-Dec-24 | 10-Dec-24 206 ?Eéppurtenances :
| 45 A1470 Prep & Prime 5 5 0% 11-Dec-24  17-Dec-24 206 ‘ ‘ ‘ ‘ |_Prep & Prime_
| 46 Site Demo (T-Rex) 23 23 0% 19-Aug-24  19-Sep-24 181 v——v 1 élééb -24, é]té béhib’(’T"F’{ék’) ”””””””””””
| a7 A2040 Mobilize to Site 1 1 0%  19-Aug-24* | 19-Aug-24 181 Mobmze to Site ! ‘
- 48 A1810 Install BMP & Erosion Control 3 3 0%  20-Aug-24 | 22-Aug-24 181 L:|EI Install BMP & Er03|on Control
[ 49 A1820 Clearing & Grubbing of Stumps & Foliage 3 3 0%  23-Aug-24 | 27-Aug-24 181 Clearing & Grubblng of Stumps & Follage
- 50 A1850 Demo BPS & Foundation 2 2 0% | 28-Aug-24 | 29-Aug-24 181 'Elﬂ Demo BPS:& Foundation
I 51 A1830 Demo & Contain Existing Tank & Subgrade 5 5 0% 30-Aug-24  06-Sep-24 181 b Demo & Contain Ekiétihg’féhk’ & é’dtig}éaé ””””””””””””””””””””
- A1890 Demo Exisiting Underground Piping 3 3 0% | 09-Sep-24 | 11-Sep-24 181 Demq Exisiting Underground Plplng
A1840 Demo Exisiting Electrical Facilities 2 2 0% | 12-Sep-24 | 13-Sep-24 181 Demo Exisiting Electrical Facilities
A1910 Demo Vault (Salvage Vault Lid) 2 2 0% | 16-Sep-24 | 17-Sep-24 181 Derno Vault (Sal\:/age Vault Liﬂ)
55 A1900 Demo Power Pole & Guy Wire 1 1 0%  18-Sep-24 | 18-Sep-24 181 Demo Power Pole & Guy ere
56 A2050 Demobilize 1 1 0% 19-Sep-24  19-Sep-24 181 0 b Demobilize . T
57 Site Grating (Acosta Corp) 15 15 0% 20-Sep-24  10-Oct-24 181 _ 10- Oct 24, Site Gratlng (Acosta Corp)
58 A1860 Rough Grading of Site 5 5 0% | 20-Sep-24 | 26-Sep-24 181 Rough Gradmg of Site
59 A1870 Overex & Recompact for Foundation 5 5 0% | 27-Sep-24 | 03-Oct-24 181 Overex &! Reoompact for Foundatlon
60 A1880 Off Haul of Spoils 5 5 0% | 04-Oct-24 10-Oct-24 181 Off Haul of Spoils
61 Civil Phase (CSE) 172 172 0% 11-Oct-24  23-Jun-25 12| o v—l—v 23 Jun-25, Civil Phase (C:
62 A1930 Install Formwork 5 5 0% | 11-Oct-24 18-Oct-24 181 ‘ ‘ Install Formwork
63 A1940 Install Rebar 3 3 0% 21-Oct-24 | 23-Oct-24 181 Install Rebar }
64 A1950 Install Anchor Bolts 3 3 0% ' 24-Oct-24 28-Oct-24 181 InstaIIAnchor Bolts
65 A1960 Pour & Finish Concrete 5 5 0%  29-Oct-24 04-Nov-24 181 Pour & FInISh Concrete
66 A1970 Backfill Perimeter to Subgrade 3 3 0% 05-Nov-24  07-Nov-24 w1 0 bep Backfil Perimeter to Subgrade  : | |
67 A2000 F &1 15" Storm Drain Line 2 2 0%  08-Nov-24 | 12-Nov-24 181 F &l 15" Storm Dram Line
68 A2010 Install Gravity Headwall 2 2 0%  13-Nov-24 | 14-Nov-24 181 Install Gravity Headwall
69 A2030 Demobilize 1 2 2 0% | 15-Nov-24 | 18-Nov-24 181 __Qamgplll_z_e_j____: ___________________________
70 A1920 Return to Place Oiled Sand 1 1 0% | 17-Mar-25* | 17-Mar-25 103
71 A2060 Remobilize to Site 5 5 0%  30-May-25 | 05-Jun-25 2] e i Remob|l|2e to Site
72 A1980 Grout Tank & Cure 2 2 0% 06-Jun-25 | 09-Jun-25 102 : : : : : : : : : E ‘ Grout Tank & Cure
73 A1990 Install Catch Basin 2 2 0% 10-Jun-25 | 11-Jun-25 102 > InstallCatch Basin |
74 A2020 Superseed Slopes 2 2 0% 12-Jun-25 | 13-Jun-25 102 ; ; ; ; ; ; ; ; P ; Superseed Slope;
75 A2070 Final Demobilization 5 5 0% | 16-dun-25 | 23-Jun-25 102 i Final Demobilization
76 Field Erection Phase 51 51 0% 19-Mar-25  29-May-25 102| o S o o L —————| 29-Mdy-25, Field Erection Phase
77 A1440 Tank 1 Erection Phase Tasks 51 51 0% | 19-Mar-25 | 29-May-25 102 | | | | | | | : : : ;_E_Tank Ereci:tion Phase Tasks
78 A1560 Mobilize to Site 2 2 0% 19-Mar-25* | 20-Mar-25 102 MOblllze to Slte i ‘ ‘ ‘
79 A1500 Lay - Fit - Weld Floor 5 5 0% 21-Mar-25 | 27-Mar-25 102 Lay Fit - Weld Floor '
80 A1510 Hang - Fit - Weld Ring 1 5 5 0%  28-Mar-25 | 03-Apr-25 102 Hang - F|t Wbld Fing§ 1
81 A1520 Hang - Fit - Weld Ring 2 5 5 0% 04-Apr-25 | 10-Apr-25 02 e e Hé’r{Q”’Fit’ We dRifg2 |
82 A1530 Hang - Fit - Weld Ring 3 5 5 0%  11-Apr-25 17-Apr-25 102 Hang th - Weld Ring B ‘
83 A1540 Hang - Fit - Weld Ring 4 5 5 0%  18-Apr-25 24-Apr-25 102 Hang Fit]- We Id Rimg 4
84 A1590 Install Center Column 3 3 0%  25-Apr-25 | 29-Apr-25 102 Inst;all Center{ Column ! ‘
85 A1600 Install Internal Press Broke Roof 8 8 0% | 30-Apr-25 | 09-May-25 102 i Install Intarnal Pres§ Broke Roof
——— Remaining Level of Effort I Actual Work I Critical Remaining Work V=== S mmary Page 2 of 3 TASK filter: All Activities -
s Actual Level of Effort [C—1 Remaining Work ¢ @ Milestone N © Oracle Corporation
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41480P - Wolf Reservoir (Big Bear Water Power)

41480P - Wolf Reservoir (Big Bear Water Power)
Preliminary Schedule- 08/07/24

['Activity ID Activity Name Original| Remaining | Duration % | Start Finish Total| A | S | ) | N | D | J | F [March 2025] April 2025 | May 2025 | June 2025 | July 2025 A
i D0E DU EE U EE DN DR U EEC B E LB B N EENE E DN P EDU N E E CHBE T
A1620 Install Roof Appurtenances 5 5 0% | 12-May-25 | 16-May-25 102 : : : 1 1 1 ‘ : | staII Rooprpurtenances 1
A1580 Install Shell Appurtenances 5 5 0% | 19-May-25 | 23-May-25 102 __Ilqul_l _S_r]eIIAppurtenances
88 A1630 Demobilize 3 3 0% 27-May-25 | 29-May-25 102 : Demobilize :
89 Field Coatings Phase (J. Colon) 38 38 0% 24-Jun-25  15-Aug-25 102 ;F——v 15-
| 90 Interior Roof & Shell 16 16 0% 24-Jun-25  16-Jul-25 102 E_ 16- JuI 25, Interic
91 A1330 Mobilize to Site 2 2 0% 24-Jun-25 | 25-Jun-25 102 ) Moblllze to S|te
92 A1310 Prep Tank Interior 5 5 0%  26-Jun-25 02-Jul-25 102 Prep Tanlq Interior
93 A1490 Prime Tank Interior 5 5 0%  03-Jul-25 10-Jul-25 102 Prime Tank Interior]
94 A1570 Finish Coat & Cure Tank Interior 2 2 0% 11-Jul-25 14-Jul-25 102 Finish Coat & Cu
95 A1610 Caulk & QC 2 2 0%  15-Jul-25 16-Jul-25 102 Cauik &QC
96 Interior Floor 6 6 0% 17-Jul-25 24-Jul-25 102 W=y 24-Jul-25, Ini
A1730 Prep & Prime 3 3 0%  17-Jul-25 21-Jul-25 102 Prep & Prime
98 A1740 Intermediate Coat 2 2 0% | 22-Jul-25 23-Jul-25 102 Intermediate |
99 A1750 Finish Coat & Cure Tank 1 1 0%  24-Jul-25 24-Jul-25 102 Finish Coat §
100 Exterior 16 16 0% 25-Jul-25 15-Aug-25 102 ~ 15-)
101 A1760 Prep & Prime 4 4 0%  25-Jul-25 30-Jul-25 102 ! Prep & Pri
102 A1770 Intermediate Coat 4 4 0% | 31-Jul-25 05-Aug-25 102 Interme
103 A1790 Finish Coat Tank 5 5 0% 06-Aug-25 | 12-Aug-25 102
104 A1780 Wash Down & Disinfect 1 1 0% 13-Aug-25 | 13-Aug-25 102
105 A1800 Demobilization 2 2 0% 14-Aug-25 | 15-Aug-25 102
106 Closeout Phase 9 9 0% 18-Aug-25  28-Aug-25 102
107 A1210 Final Punchlist 5 5 0% 18-Aug-25 | 22-Aug-25 102
108 A1220 Redlines / As-Builts 2 2 0% 25-Aug-25 | 26-Aug-25 102
109 A1230 Final Customer Inspection 2 2 0% | 27-Aug-25 | 28-Aug-25 102
110 A1240 Project Complete 0 0 0% 28-Aug-25 102

———= Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work 4

€ Milestone

I Critical Remaining Work V=== S mmary

Page 3 of 3 TASK filter: All Activities
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ITEM 4.5

DEPARTMENT OF WATER

Service, Quality, Community

DATE: September 24, 2024

TO: Erik Sund, City Manager

FROM: Reginald A. Lamson, DWP General Manager
RE: DWP Monthly Update — August 2024

SERVICE DELIVERY
Water services that were provided August 1, 2024 to August 31, 2024:
15,992 | Customers provided with water service.

585 | Field service calls completed.

1 | Main leak repaired.

6 | Main leaks year-to-date 2024 ‘ 5 | Main leaks year-to-date 2023
8 | Service leak repairs
42 | Service leaks year-to-date 2024 ‘ 44 | Service leaks year-to-date 2023

70.83 | Million gallons produced by wells.
$1,013,480 | Processed in billings.
8,818 | Accounts processed in billings.
3,641 | Number of customers on E-bill
68 | New Accounts (includes tenant turnover).
5.225 | Equivalent Dwelling Units (EDU) added to the water system.
$1,175,656 | Total Gross receipts processed.

BOARD MEETINGS:
The following was approved by the Board of Water and Power Commissioners at a Regular Board Meeting on
August 27, 2024 and at a Special Board Meeting on September 10, 2024:

e The Board adopted Resolution No. DWP 2024-14 approving Amendments to Policy #2021-09 - Workplace
Violence Prevention Policy as amended.

e The Board adopted Resolution No. DWP 2024-15 approving the USBR Grant Application for Division Well
No. 2 Rehabilitation Project.

¢ The Board authorized the General Manager to execute a Release with S Porter, Inc. for the Pontell
Hydropneumatic Tank Installation Project.

e The Board awarded a contract with Tennyson Pipeline Co. for the Pontell Hydropneumatic Tank Installation
Project for $349,000.

Department of Water, City of Big Bear Lake
41972 Garstin Drive, P.O. Box 1929 - Big Bear Lake, CA 92315-1929 - Phone 909/866-5050 - Fax 909/866-3184 - www.BBLDWP.com

This institution is an equal opportunity provider and employer.
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ITEM 4.6

AGENDA REPORT

Service, Quality, Community

DATE: September 24, 2024

TO: Board of Commissioners

RE: Board Member Reports
Board Member Reports

Bob Tarras, Chair

Barbara Willey, Vice-Chair
Craig Hjorth, Treasurer

Joe Cylwik, Commissioner
Jim Smith, Commissioner
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ITEM 5.1

AGENDA REPORT

Service, Quality, Community

DATE: September 24, 2024

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
RE: Board Follow-Up Items

Background:

At the end of the October 26, 2021 Board meeting, the Board requested an agenda item be added
to all subsequent Board meetings that lists the Board Commissioner’s requests for additional
information from prior Board meetings and responses to those requests. Attached Exhibit A is
the requested list.

Fiscal Impact:
None.

Recommendation:
Review and discuss as needed.
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Exhibit A

List of Responses to the Board Commissioner's Requests for Additional Information from Previous Board Meetings

Board Commissioner's Requests Response to Board Commissioner's Requests Status
Request analysis on monthly customer Staff to research the cost of moving to monthly customer On-going
billings. billings. Estimated

Completion
11/30/2024

L'S INTLI
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