MINUTES OF A REGULAR BOARD MEETING
CITY OF BIG BEAR LAKE,
DEPARTMENT OF WATER AND POWER
BOARD OF WATER AND POWER COMMISSIONERS
September 24, 2024

OPEN SESSION
A regular Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to order
at 9:00am on September 24, 2024, by Chair Bob Tarras.

BOARD MEMBERS PRESENT
Bob Tarras, Chair

Barbara Willey, Vice-Chair
Craig Hjorth, Treasurer

Joe Cylwik, Commissioner
Jim Smith, Commissioner

PLEDGE OF ALLEGIANCE
Chair Tarras led the pledge of allegiance.

PUBLIC FORUM
None.

ACKNOWLEDGEMENT
Reggie Lamson, General Manager, acknowledged Danny Ent, Water Superintendent, for his 35 years of service to DWP.

At 9:04 a.m., Chair Tarras called a break for staff to celebrate Danny’s achievement.
At 9:10 a.m., Chair Tarras resumed the Open Session of the meeting.

INTRODUCTION
Reggie introduced DWP’s new District Engineer, Daniel Baguyo.

1. PUBLIC HEARING
1.1 Resolution No. DWP 2024-16 — Amend DWP’s Conflict-of-Interest Code
Chair Tarras introduced an amendment to the resolution to update the attester’s name from Leeanne Eagleson, who
recently retired from DWP leaving the Board Secretary position temporarily unfilled, to Craig Hjorth, Treasurer. Vice-
Chair Willey asked who the conflict-of-interest code applied to and if the Board is included in the amended conflict-of-
interest code. Commissioner Cylwik responded that the Board is included in the amended conflict-of-interest code.

Motion made as amended by Treasurer Hjorth, seconded by Commissioner Smith, and carried 5-0 to adopt Resolution
No. DWP 2024-16 approving amendments to the Conflict-of-interest Code.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

2. CONSENT CALENDAR
2.1 Approve Minutes of the Regular Board Meeting Dated August 27, 2024
2.2 Approve Minutes of the Special Board Meeting Dated September 10, 2024

Motion made by Treasurer Hjorth, seconded by Commissioner Smith, and carried 5-0 to approve the Consent Calendar.
AYES: Cylwik, Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

3. ITEMS REMOVED FROM CONSENT CALENDAR
None.
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4. DISCUSSION/ACTION ITEMS
4.1 Authenticate Check Register 08/01/2024 to 08/31/2024

Commissioner Smith inquired into check number 19428 paid to South Coast AQMD and asked what the payment was
for. Danny Ent responded that it was a flat fee associated with emissions from DWP’s generators located at the Garstin
Facilities. Commissioner Smith inquired into check number 19422 to Motive Energy Storage Systems, Inc. and asked
what the payment was for. Reggie responded that the check is to purchase solar panels for the Wolf Reservoir.
Commissioner Cylwik asked if the payment will come off the contract from Motive Energy and Reggie responded that
the payment is a partial payment of the contract amount. Commissioner Smith asked if Motive Energy had performed
any services detailed in the contract before DWP sent the payment. Reggie responded that Motive Energy has designed
the facilities but has not started construction work yet, but that DWP needed to send payment so that Motive Energy
could purchase the solar panels for the Wolf Reservoir as stated in DWP’s contract with Motive Energy. Commissioner
Smith inquired into Check 19427 paid to Santa Ana Watershed Project Authority and asked if the payment was for the
entire year. Nathan Statham, CFO, responded that it was for the whole year. Commissioner Smith inquired into draft
number 192 paid to PBK and asked if there was a progress report for the work, they have done for the Garstin Facility
project. Nathan responded that the design component of the project is complete with the most recent payment sent to
PBK. Commissioner Smith inquired into draft number 219 paid to VC3 and asked if the payment was for monthly
services. Nathan responded that yes, the payment was for monthly services. Treasurer Hjorth inquired into draft
number 194 paid to VC3 and asked what the payment was for. Nathan responded that it was for finishing setting up
remote desktop services and that VC3 had billed DWP sometime after the services were performed. Commissioner
Cylwik inquired into check 19359 paid to Erick Mendoza and asked if the vendor had a local business license. Nathan
responded that he would find out. Commissioner Cylwik inquired into check number 19368 paid to Mile High Equipment
and check number 19387 paid to Roman’s Construction and specifically asked why DWP was purchasing Fill Sand at two
different prices from two different vendors. Danny responded that this year is the first year of the new contract with
Roman’s Construction. Mile High Equipment’s contract ended last year and DWP’s most recent purchase with them was
likely left over from the previous contract.

Motion made by Treasurer Hjorth, seconded by Commissioner Smith, and carried 5-0 to authenticate the Check Register
for August 2024.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

4.2 Approve Amendment No. 9 to WSC CIP Agreement for Design and Construction Management Services modifying

Amendment No. 5 for the Pontell Hydropneumatic System Project

Commissioner Smith asked if the consulting fee of $124,141 was for design costs. Reggie said that the fee also included
bid and construction management services. Commissioner Smith asked if there should be a separate consultant contract
rather than an amendment. Reggie responded that the amendment is part of the 5-year contract with WSC for DWP’s
Capital Improvement Plan, not WSC's contract for on-call services. Commissioner Cylwik added that DWP is locked into
the 5-year agreement with WSC, but that DWP’s new District Engineer will be able to handle some issues that come up
in-house rather than using WSC’s services. Commissioner Smith asked about the $20,000 lost due to releasing S Porter
Inc. from the Pontell construction contract. Reggie responded that DWP did not end up losing money from releasing
Porter’s from the construction contract due to the work that Porter’s had already performed prior to being released

from the contract.

Motion made by Commissioner Cylwik, seconded by Treasurer Hjorth, and carried 5-0 to approve Amendment No. 9 to
WSC CIP Agreement for Modification of Amendment No. 5 for the Pontell Hydropneumatic System Project.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:
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need any special assistance or disability-related accommodation in order to participate in this meeting, please contact the Board
Secretary at (909) 866-5050. Notification 48 hours prior to the meeting will enable the DWP to make reasonable arrangements to

ensure accessibility to this meeting.

We are an equal opportunity provider and employer.



Regular Meeting Agenda
September 24, 2024
Page 3 of 4

4.3 Approve Amendment No. 3 to WSC On-Call Services Agreement for Assistance in Obtaining Cal-Trans Permits for New
Water Services
Commissioner Smith asked if the amendment is for on-call services and if there was tracking for what DWP has paid for
in on-call services. Nathan responded that DWP usually budgets $20,000 for on-call services, but that some of the costs
associated with the Garstin Facilities project will most likely cause WSC to go over budget with the contract, which is
what the proposed amendment is for. Reggie added that the USDA heavily modified the original engineering report for
the Garstin Facilities project that WSC sent out and recommended that the modified engineering report be used rather
than the original. These extra costs contributed to the amendment being proposed. Commissioner Smith asked if DWP
received proposals for the on-call services agreement. Reggie said that other proposals were received and that WSC was
awarded the contract. Commissioner Smith asked if a cap was put out during the proposal process. Reggie responded
that no cap was put out. Commissioner Cylwik requested that a table showing the previous amendments made to the
on-call services contract be added to the staff report going forward. Vice-Chair Barbara also agreed that a table should
be added.

Motion made by Commissioner Cylwik, seconded by Vice-Chair Willey, and carried 5-0 to approve Amendment No. 3 to
WSC On-Call Engineering Services Agreement for Cal Trans Permits

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

4.4 Authorize Purchase of Case 580EV Backhoe
Treasurer Hjorth asked if staff is aware that DWP will essentially be beta-testers of the Electric Backhoe. Danny
responded that DWP’s diesel backhoes will still be handling most of the work during the winter months and for large
projects, but that the electric backhoe is uniquely suited for upcoming service installations. Treasurer Hjorth asked
which kind of charger will be used with the electric backhoe. Reggie responded that a “trickle” charger will be used that
takes approximately 5 hours to charge the battery. Reggie added that purchasing a faster charger would mean having to
enlarge the existing electric service at Garstin. Treasurer Hjorth asked what the installation costs for the proposed
“trickle” charger would be. Danny responded that installation costs should be minimal and much of the work could be
done in-house.

Treasurer Hjorth asked if staff went to other distributors aside from Sonsray Machinery. Commissioner Cylwik
responded that staff went through Sourcewell and commended staff for doing so. Sourcewell handled finding the best
distributor and presented DWP staff with the best option for purchasing an Electric Backhoe. Commissioner Cylwik
added that he is currently not in favor of purchasing an electric backhoe due to it not being budgeted for, the battery
time is unreliable, and new equipment is already planned to be purchased in conjunction with the new Garstin Facilities.
Commissioner Smith stated that staff should report back after attending the planned demo of the electric backhoe.
Commissioner Smith stated that DWP should be ahead of the curve, not behind it. Commissioner Smith also added that
the California Core rebate makes the purchase a great opportunity for the price. Commissioner Smith reiterated
Commissioner Cylwik’s point that staff should report back to the Board after attending a planned demo of the electric
backhoe.

Vice-Chair Willey asked if the quote was expired. Reggie responded that the quote expiration date has been extended.
Vice-Chair Willey stated that she agreed with Commissioner Smith’s point that DWP should be ahead of the curve. Chair
Tarras agreed with Commissioner Cylwik that DWP does not currently need an electric backhoe but reiterated the
steeply discounted pricing opportunity. Danny responded that while an additional backhoe was not planned for, that
DWP will still need it by 2030 due to California fleet emission reduction mandates. Treasurer Hjorth asked about the
current cost of a diesel backhoe. Danny responded that a new diesel backhoe costs approximately $270,000. Treasurer
Hjorth stated that the rebate should be taken advantage of before the money runs out. Commissioner Cylwik stated
that purchasing the electric backhoe is not a need for DWP currently, especially considering the recent rate increases for
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DWP customers. Chair Tarras states that there was a 5-year projection as part of the rate study and would like to see a
related status update. Treasurer Hjorth stated that the electric backhoe purchase should be brought back to the Board
after staff attend the planned demo.

Management Reports

Commissioner Cylwik and Vice-Chair Willey commended staff for being awarded the EPA’s Promotional Partner of the
Year Award. Treasurer Hjorth asked about the increase in radio read leaks. Danny responded that the threshold for
notification to customers was lowered, which resulted in more leak notifications. Chair Tarras asked about the timeline
of the audit and the latest date it could be finished. Nathan responded that the audit is legally required within six
months of fiscal year end (Dec 31%), but he does not anticipate the audit taking that long. Nathan added that field work
for the audit starts next week.

Commissioner Smith asked how setting up the ArcGIS Enterprise software was progressing. Nathan responded that
Motive Managed Services is handling the conversion as of this week and the project is quickly moving forward. Chair
Tarras asked if Motive Managed Services can handle setting up the cellular internet access failover. Nathan responded
yes and that an agreement regarding the failover and other service components should be coming to the Board soon.

Board Member Reports
None.

ARD FOLLOW-UP ITEMS

5.1 Board Follow-Up Items

None.

At 10:55 a.m., Chair Tarras closed the Open Session.

At 11:06 a.m., Chair Tarras opened Closed Session.

6. CLOSED SESSION
6.1 Closed Session Pursuant to Section 54957, Public Employee Performance Evaluation

Title: General Manager

6.2 Closed Session Pursuant to Section 54956.9(d)(2) Conference with Legal Counsel - Potential Initiation of Litigation

One Case

At 11:48 a.m., Chair Tarras closed the Closed Session and opened the Open Session and there was no reportable action.

ADJOURNMENT
No additional business came before the Board. At 11:49 a.m., Chair Tarras adjourned the meeting.

T =

Nathan’Statham, Acting Board Secretary, DWP Board of Commissioners
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