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Iltem 3.1

Big Bear Lake Dept. of Water & Power

Check Register with GL Distribution
Date Range: 10/1/2025 to 10/31/2025

Check Number  Check Date Vendor Name Amount Transaction Description Project Name
GL Act Number GL Account Name
30386 10/3/2025 AccuSource, Inc.
20-98-6405 Professional Services - Personnel & Safety $61.56 40250 Background Screening
20-98-6930 Special Dept Expense $150.00 Background Check Access Fee
Distribution Total: $211.56
30387 10/3/2025 Aqua-Metric Sales Company
20-00-1560 Inventory $4,591.28 4" Cordonel Meter
Distribution Total: $4,591.28
30388 10/3/2025 Bennett Rossell
20-51-6920 Communications & Data $45.00 Cell Phone Reimbursement 07/2025
20-59-6926 Education / Training $280.00 Water Smart Innovations Per Diem
Distribution Total: $325.00
30389 10/3/2025 Butchers Blocks & Building Mat
20-50-6240 Maintenance - Wells $3.23 September Supply Statement
20-50-6240 Maintenance - Wells $4.56 September Supply Statement
20-50-6240 Maintenance - Wells $8.23 September Supply Statement
20-50-6240 Maintenance - Wells $12.80 September Supply Statement
20-50-6240 Maintenance - Wells $13.86 September Supply Statement
20-50-6240 Maintenance - Wells $13.98 September Supply Statement
20-50-6240 Maintenance - Wells $15.15 September Supply Statement
20-50-6240 Maintenance - Wells $23.94 September Supply Statement
20-50-6240 Maintenance - Wells $35.71 September Supply Statement
20-50-6240 Maintenance - Wells $64.64 September Supply Statement

20-50-6240 Maintenance - Wells $152.70 September Supply Statement



30391

30392

30393

20-51-6930

20-51-6930

20-55-6250

20-55-6250

20-55-6250

20-55-6250

20-55-6250

20-55-6250

20-55-6250

20-55-6250

20-98-6220

20-98-6930

10/3/2025
20-98-6375

20-98-6375

20-98-6375

20-98-6375

10/3/2025
20-59-6130

10/3/2025
20-00-1560

20-00-1560

20-55-6215

20-55-6215

Special Dept Expense

Special Dept Expense

Maintenance - Mains & Services
Maintenance - Mains & Services
Maintenance - Mains & Services
Maintenance - Mains & Services
Maintenance - Mains & Services
Maintenance - Mains & Services
Maintenance - Mains & Services
Maintenance - Mains & Services

Maintenance Buildings/Grounds

Special Dept Expense

Distribution Total:

Canon Financial Services, Inc.

Rents And Leases - Equipment
Rents And Leases - Equipment
Rents And Leases - Equipment

Rents And Leases - Equipment

Distribution Total:

Cintas

Safety Supplies

Distribution Total:

Core & Main LP

Inventory
Inventory
Maintenance - Hydrants

Maintenance - Hydrants

$93.40

$161.63

$9.15

$13.26

$14.07

$15.07

$21.53

$21.92

$29.98

$421.65

$393.01

$10.42

$1,553.89

$752.63

$778.06

$835.65

$848.80

$3,215.14

$284.46

$284.46

$374.45
$495.79
$857.19

$2,014.43

September Supply Statement
September Supply Statement
September Supply Statement
September Supply Statement
September Supply Statement
September Supply Statement
September Supply Statement
September Supply Statement
September Supply Statement
September Supply Statement
September Supply Statement

September Supply Statement

41783688 Copier Lease 08/2025

39096078 Copier Lease

41207812 Copier Lease

41394999 Copier Lease 06/2025

Zoll Plus AED

X705871 Galv Top Section

X717510 Meter Gaskets & Brass Saddles

X705648 Small Hydrant Meter

X615796 Supplies
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30394

30395

30396

30397

30398

30399

30400

20-55-6250

20-55-6250

20-95-6256

10/3/2025
20-98-6400

10/3/2025
20-59-6360

20-59-6360

10/3/2025
20-59-6360

20-59-6360

20-59-6360

10/3/2025
20-50-6370

10/3/2025
20-59-6180

10/3/2025
20-55-6140

20-55-6140

10/3/2025
20-98-6420

Maintenance - Mains & Services

Maintenance - Mains & Services

Maintenance - Meters

Distribution Total:

Execucom

Professional Services

Distribution Total:

Ginos Tire & Automotive

Automotive Expense

Automotive Expense

Distribution Total:

Knight's Automotive

Automotive Expense
Automotive Expense

Automotive Expense

Distribution Total:

Linde Gas & Equipment Inc.

Rent/Lease Expense

Distribution Total:

McMaster-Carr Supply Company

Small Tools

Distribution Total:

Mile High Sports & Equip., Inc

Basic Materials

Basic Materials

Distribution Total:

Motive Managed Services, LLC

Professional Services - IT

Distribution Total:

$24.40

$67.34

$91.96

$3,925.56

$869.93

$869.93

$354.81

$649.43

$1,004.24

$211.14
$269.81

$2,469.18

$2,950.13

$71.88

$71.88

$98.07

$98.07

$840.00

$1,020.00

$1,860.00

$12,283.50

$12,283.50

X717510 Meter Gaskets & Brass Saddles
X607912 Meter Gasket

X642811 Supply

After Hours Answering Service

241559 Vehicle Maintenance

241886 Vehicle Maintenance

9908 Vehicle Maintenance
10099 Vehicle Maintenance

9917 Vehicle Maintenance

Gas Cylinder Rent

Flashlights

42Yds Clean AC Received

51 Yds Clean AC Received

IT Services - September
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30401

30402

30403

30404

30405

30406

30407

30408

30409

10/3/2025
20-59-6360

20-59-6360

20-59-6360

10/3/2025
20-51-6930

10/3/2025
20-98-6930

10/3/2025
20-59-6996

10/3/2025
20-98-6926

10/3/2025
20-59-6360

10/3/2025
20-50-6240

20-50-6240

10/3/2025
20-98-6920

10/3/2025
20-59-6996

NAPA Auto Parts

Automotive Expense
Automotive Expense

Automotive Expense

Distribution Total:

Nativescapes, Inc.

Special Dept Expense

Distribution Total:

OJs Donut House

Special Dept Expense

Distribution Total:

RDO Equipment Co.

Equipment Maintenance

Distribution Total:

Steven Tokeshi

Education / Training

Distribution Total:

Summit Auto Spa

Automotive Expense

Distribution Total:

Tess Electric, Inc.

Maintenance - Wells

Maintenance - Wells

Distribution Total:

T-Mobile

Communications & Data

Distribution Total:

Twin Bear Equipment Rental, Inc.

Equipment Maintenance

$128.62

$189.62

$290.38

$608.62

$1,241.00

$1,241.00

$89.00

$89.00

$5,490.16

$5,490.16

$280.00

$280.00

$535.00

$535.00

$1,200.00

$1,600.00

$2,800.00

$460.23

$460.23

$38.78

662548 Supplies
662567 Supplies

661463 Supplies

Landscaping Maintenance

Donuts for Meetings

Backhoe Servicing

Water Smart Conference Per Diem

Vehicle Cleaning

Well Pump VFD Servicing - Oak

Electric Regulator for VFD Install

Internet Services

Gas Tank Cap
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30410

30411

30412

30413

30414

30415

30416

30417

20-59-6996

10/3/2025
20-59-6930

20-59-6930

10/9/2025
20-59-6926

10/9/2025
20-59-6926

10/9/2025
20-98-6926

10/9/2025
20-59-6360

10/9/2025
20-98-6220

10/9/2025
20-55-6140

20-55-6140

10/9/2025
20-55-6140

Equipment Maintenance

Distribution Total:

Underground Service Alert of Southern California

Special Dept Expense
Special Dept Expense
Distribution Total:

Jason Hall

Education / Training
Distribution Total:

John Gross

Education / Training
Distribution Total:

Johnny Lopez

Education / Training
Distribution Total:

Knight's Automotive

Automotive Expense
Distribution Total:

McMaster-Carr Supply Company

Maintenance Buildings/Grounds
Distribution Total:

Romans Construction Co

Basic Materials
Basic Materials
Distribution Total:

S. Porter Inc.

Basic Materials

Distribution Total:

$119.16

$157.94

$143.20

$322.00

$465.20

$595.60

$595.60

$387.00

$387.00

$387.00

$387.00

$581.89

$581.89

$40.93

$40.93

$809.28

$4,601.83

$5,411.11

$4,260.76

$4,260.76

Equipment repair

CA State Reg Fee

156 New Ticket Charges

Xylem Reach 2025 Per Diem

Xylem Reach 2025 Per Diem

Xylem Reach Conference Per Diem

Vehicle Maintenance

Supplies

Basic Materials - 15055CR

Basic Materials - 15050CR

Paving Materials - Asphalt
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30423

30424

30425

30426

30427

30428

30429

30430

30431

10/16/2025
20-99-7504

10/16/2025
20-98-6326

10/16/2025
20-50-6370

10/16/2025
20-50-6240

10/16/2025
20-59-6130

10/16/2025
20-98-6386

20-98-6386

20-98-6386

10/16/2025
20-97-6335

10/16/2025
20-59-6920

10/16/2025
20-97-6320

Bear Valley Basin Groundwater Sustainability Agenc

Contributions - Other Governments
Distribution Total:

Bear Valley Electric

Utilities - Electric
Distribution Total:

Big Bear Disposal, Inc.

Rent/Lease Expense
Distribution Total:

Big Bear Paint Center, Inc.

Maintenance - Wells
Distribution Total:

Cintas

Safety Supplies
Distribution Total:

City of Big Bear Lake

Insurance
Insurance
Insurance
Distribution Total:

County Recorder San Bernardino

Bank Charges & Misc Fees
Distribution Total:

Frontier

Communications & Data
Distribution Total:

InfoSend, Inc.

Bill Processing & Postage

$364.20

$364.20

$28,871.34

$28,871.34

$212.32

$212.32

$13.18

$13.18

$178.43

$178.43

$483.46
$74,834.85

$200,681.37

$275,999.68

$100.00

$100.00

$43.19

$43.19

$983.28

Contributions

41972 Garstin Dr solar system net metering 11/24 -10/25

Toilet Rental Wabash & Magnolia

Supply Statement

First Aid Supplies

Crime Insurance FY26
Property Insurance FY26

Liability & WC Insurance - FY26

Lien Release Fees

Internet Connectivity

Bill Processing
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30432

30433

30434

30435

30436

30437

30438

30439

20-97-6320

10/16/2025
20-59-6926

10/16/2025
20-51-6910

20-51-6910

10/16/2025
20-50-6240

10/16/2025
20-98-6930

10/16/2025
20-55-6140

20-55-6140

10/16/2025
20-00-1799

20-55-6140

10/16/2025
20-59-6360

10/16/2025
20-98-6930

Bill Processing & Postage

Distribution Total:

Jason Hall

Education / Training

Distribution Total:

KBHR-FM
Public Outreach

Public Outreach

Distribution Total:

Motive Energy Storage Systems, Inc.

Maintenance - Wells

Distribution Total:

Mountain Trophy & Awards
Special Dept Expense

Distribution Total:

Robertson's Ready Mix

Basic Materials

Basic Materials

Distribution Total:

S. Porter Inc.

Construction In Progress

Basic Materials

Distribution Total:

Summit Auto Spa

Automotive Expense

Distribution Total:

Terryberry
Special Dept Expense

Distribution Total:

$3,778.06

$4,761.34

$354.10

$354.10

$747.60

$783.20

$1,530.80

$1,040.00

$1,040.00

$10.78

$10.78

$357.46

$958.98

$1,316.44

$900.00

$300.00

$1,200.00

$410.00

$410.00

$1,255.06

$1,255.06

Bill Processing

ESRI Conference Per Diem

Public Outreach August

Public Outreach September

Replaced Toggle Switch

Board Member Nameplate for Plaque

732396 Rock & Slurry

732563 Rock & Slurry

Wolf Tank Set Vault

Basic Materials

Vehicle Cleaning

Service Award Pins

Garstin Water Operations Facility

Garstin Water Operations Facility

Wolf Reservoir
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30440

30441

30446

30447

30448

30449

30450

30451

30452

10/16/2025
20-97-6335

10/16/2025
20-00-1560

10/27/2025
20-95-6256

10/27/2025
20-59-6336

10/27/2025
20-55-6140

10/27/2025
20-97-6335

10/27/2025
20-50-6370

10/27/2025
20-98-6930

10/27/2025
20-00-1799

20-00-2118

Tyler Technologies

Bank Charges & Misc Fees

Distribution Total:

Western Water Works

Inventory

Distribution Total:

Aqua-Metric Sales Company

Maintenance - Meters

Distribution Total:

Big Bear Lake Urgent Care

Medical Exams

Distribution Total:

County of San Bernardino

Basic Materials

Distribution Total:

County Recorder San Bernardino

Bank Charges & Misc Fees

Distribution Total:

Linde Gas & Equipment Inc.

Rent/Lease Expense

Distribution Total:

OJs Donut House

Special Dept Expense

Distribution Total:

Paso Robles Tank

Construction In Progress

Retention Payable

Distribution Total:

$20,248.00

$20,248.00

$2,296.37

$2,296.37

$278.23

$278.23

$120.00

$120.00

$270.21

$270.21

$40.00

$40.00

$70.30

$70.30

$19.50

$19.50

$9,334.00

($965.35)

$8,368.65

Insite Transaction Fees

Inventory

IPerl Ally Cable, OMNI Register parts

DMV Physical

Landfill Charges

Lien Release Fees

Gas Cylinder Rental

Donuts for Meetings

Wolf Reservoir Project Wolf Reservoir

Retention
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30453

30454

30455

30456

30457

30458

Draft Number

637

638

10/27/2025
20-59-6366

10/27/2025
20-50-5175

10/27/2025
20-59-6360

10/27/2025
20-50-6240

10/27/2025
20-00-1799

10/27/2025
20-98-6315

20-98-6315

Check Date

GL Act Number

10/3/2025
20-59-6996

10/3/2025
20-55-6215

20-50-6240

20-50-6240

20-50-6240

20-50-6275

San Bernardino County Fire Protection District

Licenses & Permits
Distribution Total:

Shepard Bros Inc

Chemicals/Filter Material
Distribution Total:

Summit Auto Spa

Automotive Expense
Distribution Total:

Tess Electric, Inc.

Maintenance - Wells
Distribution Total:

TOM DODSON & ASSOCIATES

Construction In Progress
Distribution Total:

Tyler Technologies

Computer Equipment / Software
Computer Equipment / Software

Distribution Total:

Vendor Name

GL Account Name

E.H. WACHS

Equipment Maintenance
Distribution Total:

HD Supply Inc., dba USA Blue Book

Maintenance - Hydrants
Maintenance - Wells
Maintenance - Wells
Maintenance - Wells

Maintenance - Water Treatment

$479.00

$479.00

$7,210.45

$7,210.45

$535.00

$535.00

$4,333.13

$4,333.13

$1,830.00

$1,830.00

$290.00

$1,350.30

$1,640.30

Amount

$121.61

$121.61

$638.40
$1,805.65
$315.28
$876.40

$1,805.59

Iltem 3.1

Hazmat Permit

(50) 30-Gallon Drums Chlorine

Vehicle Cleaning

Well VFD Servicing

CEQA Support for Garstin Garstin Water Operations Facility

Work Order Configuration

Mobile Service Order

Transaction Description Project Name

Vactor Trailer Parts

INV00776727 Supplies
INV00837389 Supplies
INV00824140 Supplies
INV00822867 Supplies

INV00808484 Supplies



639

640

641

642

643

644

645

20-50-5175

20-55-6250

20-55-6250

20-55-6250

10/3/2025
20-50-6240

20-50-6240

20-50-6240

10/3/2025
20-98-6315

10/3/2025
20-98-6926

10/3/2025
20-00-1560

10/9/2025
20-00-1799

10/9/2025
20-50-6400

10/9/2025
20-98-6405

Chemicals/Filter Material

Maintenance - Mains & Services

Maintenance - Mains & Services

Maintenance - Mains & Services
Distribution Total:

Layne Christensen Company

Maintenance - Wells
Maintenance - Wells
Maintenance - Wells
Distribution Total:

OmniPro LLC

Computer Equipment / Software
Distribution Total:

Rachel Franklin

Education / Training
Distribution Total:

Yardley-Orgill Co., Inc

Inventory
Distribution Total:

PBK

Construction In Progress
Distribution Total:

Clinical Laboratory of San Bernardino Inc

Professional Services
Distribution Total:

Jackson Lewis P.C

Professional Services - Personnel & Safet

Distribution Total:

$1,394.04
$643.90
$543.01

$789.57

$8,811.84

$4,241.25
$4,241.25

$27,933.80

$36,416.30

$2,960.19

$2,960.19

$597.20

$597.20

$8,512.25

$8,512.25

$7,200.00

$7,200.00

$2,142.00

$2,142.00

$3,416.50

$3,416.50

INV00790605 Supplies
INV00811174 Supplies
INV00814382 Supplies

INV00812409 Supplies

Middle School Well Pump Motor Replacement
Middle School Well

Middle School Well Pump Motor Replacement

Replacement Computer

CJPIA Risk Management Forum Travel

Inventory Hydrant(2)

Construction Administration

Water Quality Testing

Legal Services - Sep 25

Garstin Water Operations Facility
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646

647

648

649

650

651

652

653

654

10/9/2025
20-98-6920

10/17/2025
20-00-2045

10/17/2025
20-98-6485

20-98-6485

10/17/2025
20-98-6926

10/17/2025
20-59-6339

10/17/2025
20-98-6920

10/17/2025
20-00-2045

10/27/2025
20-50-6245

10/27/2025
20-98-6400

RingCentral Inc.

Communications & Data
Distribution Total:

APPLE Administrator
Payroll Liabilities

Distribution Total:

Best Best & Krieger LLP

Professional Services - Legal
Professional Services - Legal
Distribution Total:

Daniel Baguyo

Education / Training

Distribution Total:

Prudential Overall Supply dba Prudential Cleanrox

Laundry
Distribution Total:

RingCentral Inc.

Communications & Data
Distribution Total:

SB County Employees Retirement Association

Payroll Liabilities
Distribution Total:

Cricket Scada LLC

Maintenance - Telemetry
Distribution Total:

Harper & Associates Engineering, Inc.

Professional Services

Distribution Total:

$1,168.05

$1,168.05

$661.14

$661.14

$7,075.60

$2,166.00

$9,241.60

$311.80

$311.80

$2,756.25

$2,756.25

$1,168.05

$1,168.05

$58,872.17

$58,872.17

$560.66

$560.66

$71,260.00

$71,260.00

Phones - 10/25

APPLE Contributions

Legal Services

Legal Services

ESRI Conference Per Diem

Uniform Services 09/2025

Phones

Emp Pension 10/9/2025

SCADA Services

Water Reservoir Inspection Services
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655

656

657

658

DFT0000712

DFT0000713

DFT0000714

DFT0000715

10/27/2025
20-98-6930

10/27/2025
20-50-6240

10/27/2025
20-59-6360

10/27/2025
20-00-2045

10/3/2025
20-00-2045

20-00-2045

10/3/2025
20-59-6996

10/3/2025
20-98-6485

10/3/2025
20-55-6250

20-59-6180

20-50-6240

20-59-6180

20-98-6220

20-98-6220

Kellie Milliner

Special Dept Expense
Distribution Total:

Layne Christensen Company

Maintenance - Wells
Distribution Total:

Rush Medium Duty Truck Center

Automotive Expense
Distribution Total:

SB County Employees Retirement Association

Payroll Liabilities
Distribution Total:

American Fidelity Assurance Company

Payroll Liabilities
Payroll Liabilities
Distribution Total:

AutoZone Parts, Inc.

Equipment Maintenance
Distribution Total:

Best Best & Krieger LLP

Professional Services - Legal
Distribution Total:

Grainger Inc

Maintenance - Mains & Services
Small Tools

Maintenance - Wells

Small Tools

Maintenance Buildings/Grounds

Maintenance Buildings/Grounds

$4.29

$4.29

$1,887.50

$1,887.50

$1,538.44

$1,538.44

$58,839.81

$58,839.81

$3,017.91

$1,941.64

$4,959.55

$147.96

$147.96

$3,484.80

$3,484.80

$17.91

$55.87

$410.61

$32.03

$260.20

$104.21

Iltem 3.1

Reimbursement for Employee Birthday Cake

Oak Well VFD Work

Vehicle Maintenance

Emp Pension

FSA Premium

FSA Premium 08/2025

00048189877 Supply

Legal Services

Supply Statement
Supply Statement
Supply Statement
Supply Statement
Supply Statement

Supply Statement



DFT0000716

DFT0000717

DFT0000718

DFT0000719

DFT0000720

20-59-6180

20-59-6180

20-98-6220

20-59-6180

20-59-6180

20-55-6250

20-55-6250

20-55-6250

20-59-6180

10/3/2025
20-97-6335

10/3/2025
20-98-6405

10/3/2025
20-98-6220

20-98-6220

10/3/2025
20-59-6366

10/16/2025
20-55-6084

20-51-6084

20-97-6084

20-98-6084

Small Tools
Small Tools
Maintenance Buildings/Grounds
Small Tools
Small Tools
Maintenance - Mains & Services
Maintenance - Mains & Services
Maintenance - Mains & Services
Small Tools
Distribution Total:

Online Collections

Bank Charges & Misc Fees
Distribution Total:

Paylocity Payroll

Professional Services - Personnel & Safet
Distribution Total:

Safe & Sound Security, Inc.

Maintenance Buildings/Grounds
Maintenance Buildings/Grounds
Distribution Total:

San Bernardino County Flood Control District

Licenses & Permits
Distribution Total:

Kaiser Permanente

Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits

Health and Wellness Benefits

$355.45
$75.00
$509.77
$52.33
$1,087.73
$173.39
$102.48
$774.61

$59.80

$4,071.39

$0.05

$0.05

$391.71

$391.71

$115.09

$115.09

$230.18

$1,064.00

$1,064.00

$6,419.62
$2,414.68
$4,090.63

$1,230.57

Supply Statement
Supply Statement
Supply Statement
Supply Statement
Supply Statement
Supply Statement
Supply Statement
Supply Statement

Supply Statement

Online Collection Fees

Payroll Processing

Alarm & Monitoring Services

Alarm & Monitoring Services 08/2025

2025 Land Use Lease

Health Insurance Premium 10/2025
Health Insurance Premium 10/2025
Health Insurance Premium 10/2025

Health Insurance Premium 10/2025
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DFT0000721

DFT0000722

DFT0000723

20-90-6084

20-50-6084

20-59-6084

20-95-6084

10/16/2025
20-98-6084

20-95-6084

20-59-6084

20-55-6084

20-97-6084

20-51-6084

20-90-6084

20-50-6084

10/16/2025
20-98-6084

20-59-6084

20-95-6084

20-97-6084

20-55-6084

20-50-6084

20-51-6084

20-90-6084

10/27/2025
20-00-2045

Health Insurance Premium 10/2025

Health Insurance Premium 10/2025

Health Insurance Premium 10/2025

Health Insurance Premium 10/2025

Health and Wellness Benefits $2,368.10
Health and Wellness Benefits $3,950.20
Health and Wellness Benefits $3,846.01
Health and Wellness Benefits $3,319.93
Distribution Total: W
Reliance Standard
Health and Wellness Benefits $114.68
Health and Wellness Benefits $125.28
Health and Wellness Benefits $134.92
Health and Wellness Benefits $146.48
Health and Wellness Benefits $84.80
Health and Wellness Benefits $61.68
Health and Wellness Benefits $94.44
Health and Wellness Benefits $104.08
Distribution Total: m
Reliance Standard
Health and Wellness Benefits $667.04
Health and Wellness Benefits $799.56
Health and Wellness Benefits $725.36
Health and Wellness Benefits $454.08
Health and Wellness Benefits $838.88
Health and Wellness Benefits $611.84
Health and Wellness Benefits $381.68
Health and Wellness Benefits $534.52
Distribution Total: m

American Fidelity Assurance Company
Payroll Liabilities $3,017.91

Vision Insurance 11/2025

Vision Insurance 11/2025

Vision Insurance 11/2025

Vision Insurance 11/2025

Vision Insurance 11/2025

Vision Insurance 11/2025

Vision Insurance 11/2025

Vision Insurance 11/2025

Dental Insurance 11/2025

Dental Insurance 11/2025

Dental Insurance 11/2025

Dental Insurance 11/2025

Dental Insurance 11/2025

Dental Insurance 11/2025

Dental Insurance 11/2025

Dental Insurance 11/2025

EE Life /LTD
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DFT0000724

DFT0000725

DFT0000726

DFT0000762

20-00-2045

10/27/2025
20-59-6084

20-90-6084

20-50-6084

20-98-6084

20-51-6084

20-55-6084

20-95-6084

10/27/2025
20-98-6405

10/27/2025
20-00-2045

20-95-6084

20-59-6084

20-98-6084

20-50-6084

20-97-6084

20-51-6084

20-59-6084

20-90-6084

10/31/2025
20-50-5560

20-50-5560

Payroll Liabilities
Distribution Total:

Health Net

Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Distribution Total:

Paylocity Payroll

Professional Services - Personnel & Safet
Distribution Total:

Reliance Standard Life Ins. Co.

Payroll Liabilities

Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits
Health and Wellness Benefits

Distribution Total:

Bear Valley Electric

Utilities - Electric

Utilities - Electric

$1,941.64

$4,959.55

$5,007.77
$3,764.57
$2,038.00
$5,258.23
$1,573.97

$923.60

$2,987.08

$21,553.22

$767.98

$767.98

$1,805.55
$36.00
$60.00
$44.95
$12.00
$48.00
$24.00
($40.00)

$60.00

$2,050.50

$1,475.85

$715.80

FSA Premium 09/2025

Health Insurance 11/2025
Health Insurance 11/2025
Health Insurance 11/2025
Health Insurance 11/2025
Health Insurance 11/2025
Health Insurance 11/2025

Health Insurance 11/2025

Payroll Processing

EE Life /LTD 11/2025
EE Life / LTD 11/2025
EE Life / LTD 11/2025
EE Life / LTD 11/2025
EE Life / LTD 11/2025
EE Life / LTD 11/2025
EE Life / LTD 11/2025
EE Life / LTD 11/2025

EE Life / LTD 11/2025

Klamath Rd Pump Station

40751 N Shore Dr Pump
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20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

$1,522.11
$4,821.84
$1,032.41
$39.71
$2,673.92
$6,902.03
$599.18
$18.04
$500.72
$44.12
$64.47
$13,082.15
$36.16
$2,277.27
$156.97
$22.55
$391.05
$1,486.49
$17.60
$3,222.72
$17.60
$3,076.75
$4,849.70
$13,379.96
$4,797.11

$88.67

Division Wells

McAlister Rd & Foxfarm
Cline Miller Pl Reservoir
Lakewood #6

42136 1/2 Big Bear Blvd
43270 1/2 Sheephorn Rd
Booster Santa Barbara Ave
Skyview Well Deadman Lk
Goldmine Boosters Brmnt
Magnolia Ln & Sunset Ln
Well Monte Vista Dr

468 Magnolia

Magnolia Ln Booster N/W Sun
839 Knickerbocker Rd

200 S/Oak Conklin Rd

East End Yosemite x Angels Camp
Barton Ln Pump S/W Pine
Arrastre Creek

10th Ln North

43270 1/2 Sheephorn Rd
North End of A Lane

561 Maple Ln

Oak Well / Jeffries

500 Sawmill Canyon Dr
43511 Bow Canyon Rd

Wolf Coyote Ct
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DFT0000763

Check
Number

30383
30384
30385
30418
30419
30420

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

20-50-5560

10/31/2025
20-59-6996

Check Date

10/3/2025
10/3/2025
10/3/2025
10/16/2025
10/16/2025
10/16/2025

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Utilities - Electric

Distribution Total:

CNH Industrial Capital America, LLC.

Equipment Maintenance

Customer Name

1 OAK GRAND LLC
RA SOLUTIONS INC
RA SOLUTIONS INC
JEFF DELP

DONNA STEVENSON
CURT HENSLEY

Distribution Total:

Service Address

530 CIENEGA RD

40271 BIG BEAR BLVD
40275 BIG BEAR BLVD
1042 PINE MOUNTAIN

$807.85
$4,057.34
$2,272.34
$21.82
$20.05
$1,820.02
$48.20
$23.14
$45.25
$19.49
$989.02
$17.60
$91.66
$705.36
$82.60
$1,329.86
$26.57

$24.79

$79,715.91

$9,071.77

$9,071.77

1087 ROCKY MOUNTAIN RD

477 WINDSONG

40751 N Shore Dr Dwp Mant
Sand Canyon Well

Lasswen Well-A Booster
370 Canvasback Rd
Coontank N/Pineyridge
Sand Canyon Well
Clover/Club View Pump
38218 1/2 Cedar Dell
Ironwood Boosters A&B
Dogwood Chlorination Station
Cherokee Well

10th Ln W/End #5

East End Yosemite x Angels Camp

Seminole Well

Lakewood #7

366 Glenwood Dr

Prv Station Moonridge Rd

Cedar Lake Reservoir

Backhoe Maintenance / Parts (Sonsray)

Refund Amount Refund Description

$33.83 UB Refunds 10.3.2025

$18.76 UB Refunds 10.3.2025

$18.76 UB Refunds 10.3.2025
$523.21 Refunds 009-12 UBPKT12264 Disconnect
$5.99 Refunds 009-12 UBPKT12264 Disconnect
$225.98 Refunds 009-12 UBPKT12264 Disconnect
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Check

Number Check Date Customer Name Service Address
30421 10/16/2025 ALEX AUGUSTA 610 ST MORITZ DR
30422 10/16/2025 RUTH DRIZEN-DOHS 41542 STONE BRIDGE
30442 10/27/2025 GEORGETTA BELL 874 WILLOW/EL
30443 10/27/2025 NKIMA BROWN 801 CENTRAL LN
30444 10/27/2025 CRAIG & LAURA ANDERSON 111 STONY CREEK RD
30445 10/27/2025 CHRISTENSEN BROTHERS GENE 16070563 HYDRANT METER
Report Summary
Checks Count Total
Accounts Payables: 102 $866,871.36
Customer Refunds 12 $3,645.20
Total: 222 $870,516.56
Bank Drafts
Payroll Liabilities: 8 $285,124.36
Debt Service: 1 $261,505.00
Bank & Credit Card Fees: 4 $15,428.52
Total: 13 $562,057.88
Grand Total: 235 $1,432,555.68

Refund Amount

$502.33
$848.79
$4.51
$29.12
$211.57
$1,222.35

Item 3.1
Refund Description

Refunds 009-12 UBPKT12264 Disconnect
Refunds 009-12 UBPKT12264 Disconnect
UB Refund 10.23.2025
UB Refund 10.23.2025
UB Refund 10.23.2025
UB Refund 10.23.2025
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AGENDA REPORT

Service, Quality, Community

DATE: November 25, 2025

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager

PREPARED BY: Rachel Franklin, Human Resources Administrator and Nathan Statham, CFO
RE: Comp Time Policy Update

Background

When hourly DWP employees work overtime, they have the option to be paid in the same pay period or to bank
the hours for future time off or payout creating a comp time leave bank under DWP’s current policy. This leave
bank is helpful to management when requesting employees work overtime, since employees wanting to take time
off can work overtime when needed then take time off when workloads are lighter. This banked leave is not a
separate benefit in that the employees work for all banked hours.

Prior DWP administrative staff interpreted federal wage and tax statutes to require that comp time leave balances
be paid out in the calendar year earned. Potential staffing shortages in Customer Service resulting from staff
wanting to use these hours before year end to avoid pay out prompted a review of this policy requirement.

Review of Current Policy Year End Payout Requirement

DWP administrative staff reviewed federal wage statutes cited for the calendar year end pay out requirement.
These statutes did refer to FLSA employees; however, the statute was applicable to federal employees specifically
and not to DWP. Administrative staff further reviewed IRS regulations for applicable provisions that would
require calendar year payout. There were no applicable IRS regulations requiring annual payout of a leave
balance. There were provisions applicable to deferred compensation accruals, but these were applicable to an
unqualified deferred compensation plan, not leave balances.

Proposed Policy Updates

Section 2, subsection j, part iii — strike calendar year end payout requirement

iii. Compensation Time Off

Regular hourly employees, at their discretion, may accrue up to 160 hours of
compensation time off in lieu of cash payment. Compensation time off may be taken at

a time approved by the General Manager or designee. Comp Time earned-inthe

Section 3, subsection n — add leave type to table & strike year end payout requirement



Comp Time Policy Updates

November 25, 2025

Page 2 of 2
Leave Type Duration of Service Maximum Minimum | Election
Buyout Hours | Balance | Month
Sick From first day of Regular 40 hours per
Employment Forward calendar year
80
(Calculated by June and
payment date within December
calendar vear)
Vacation Date of Hire through 5 vears 40 hours per 64 June and
election period December
Vacation Over 5 years through 10 60 hours per ” June and
years election period December
Vacation Over 10 years 80 hours per 64 June and
election period December
P 1 From first day of Re;
ersona rom ].-I'S ay of Regular 16 16 Tune
Employment Forward
Admimistrative | From first day of Regular
(Exempt only) Employvment Forward 40 0 December
Comp Tiume From first dav of Regular Up to Full ~
0 Ongoing
Employment Forward Balance =
Financial Impact
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There is no significant, direct financial impact associated with this action. All leave accruals are for actual hours
worked and represent an expense to DWP regardless of payment timing. A running leave balance could result in
balances being paid out at higher wage rates; however, DWP would retain the associated cash and accrue

investment earnings on the balances. The net is expected to be negligeable over the long term.

Recommendation

Adopt Resolution Nos. DWP 2025-15 and 2025-16 approving policy updates allowing current deferred comp
leave balances to continue past the end of the earned calendar year and authorize staff to make applicable updates
to the Employee Handbook.



RESOLUTION NO. DWP 2025-15

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
CITY OF BIG BEAR LAKE, DEPARTMENT OF WATER AND POWER,
COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA,
REVISION OF DWP POLICY 2018-02 BENEFITS AND WORKING
CONDITIONS

WHEREAS, the City of Big Bear Lake was incorporated on November 28, 1980; and

WHEREAS, the City of Big Bear Lake did adopt its Charter in 1982; and

WHEREAS, the electors of the City did in 1985 adopt an amendment to that Charter which
created the City of Big Bear Lake, Department of Water and Power (DWP); and

WHEREAS, the Board of Commissioners (the Board) is empowered by the Charter Amendment
to adopt wages, benefits, and policies for the DWP employees’ conditions of employment; and

WHEREAS, the Board of Commissioners wishes to amend the following DWP Personnel Policies:
DWP Policy 2018-02 Benefits and Working Conditions for Employees
NOW, THEREFORE BE IT RESOLVED that the Board of Commissioners of the City of Big Bear Lake,

Department of Water and Power hereby amends Policy 2018-02 Benefits and Working Conditions for
Employees to remove all language referencing calendar year comp time payouts;

PASSED, APPROVED, and ADOPTED this 25" day of November 2025.

AYES:
NOES:
ABSTAIN:
ABSENT:
Bob Tarras, Chair
DWP Board of Commissioners
ATTEST:

Sam Armstrong, Board Secretary
DWP
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RESOLUTION NO. DWP 2025-16
A RESOLUTION OF THE BOARD OF WATER AND POWER COMMISSIONERS OF
THE CITY OF BIG BEAR LAKE, DEPARTMENT OF WATER AND POWER,
COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA,
AMENDING THE DWP EMPLOYEE HANDBOOK
WHEREAS, the City of Big Bear Lake was incorporated on November 28, 1980; and
WHEREAS, the City of Big Bear Lake did adopt its Charter in 1982; and

WHEREAS, the electors of the City did in 1985 adopt an amendment to that Charter which
created the City of Big Bear Lake, Department of Water and Power (DWP); and

WHEREAS, the Board of Commissioners (the Board) is empowered by the Charter Amendment
to adopt wages, benefits, and policies for the DWP employees’ conditions of employment; and

WHEREAS, the Board of Commissioners wishes to amend the DWP Employee Handbook;
NOW, THEREFORE BE IT RESOLVED that the Board of Commissioners of the City of Big
Bear Lake, Department of Water and Power hereby amends the DWP Employee Handbook to

remove all language referencing calendar year comp time payouts

PASSED, APPROVED, and ADOPTED this 25" day of November 2025.

AYES:
NOES:
ABSTAIN:
ABSENT:
Robert Tarras, Chairman
DWP Board of Commissioners
ATTEST:

Sam Armstrong, Secretary
DWP Board of Commissioners
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Vehicle Replacement Purchase
November 25, 2025
Page 2 of 2

Planned Approach

Staff plans to hold off on recommending that DWP replace the 2017 Chevrolet 1500 with another
2026 Ford F150 with the 2.7L V6 ECOBOOST until a later date. The 2017 Chevrolet 1500 is still
operational and pricing conditions are expected to hold. If additional maintenance is required to
maintain operability of the 2017 Chevrolet 1500 staff would recommend immediate replacement
rather than incurring maintenance costs. This approach will benefit DWP’s overall cash flow
considerations and allow DWP to evaluate the new 2026 Ford F150 with the 2.7L V6 ECOBOOST
engine.
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AGENDA REPORT

Service, Quality, Community

DATE: November 25, 2025
TO: Board of Commissioners
FROM: Reginald A. Lamson, General Manager

PREPARED BY: Nathan Statham, Chief Financial Officer
RE: September 30, 2025, Financial Analysis (Unaudited)

Background

The DWP Accounting Department records financial activity as it occurs; however, certain accounting
entries are necessary to properly match financial activities to the proper accounting period. To
facilitate timely reporting, some of these entries are only done quarterly or annually. The numbers
presented in this report are not audited and several accounting entries required by Generally Accepted
Accounting Principles are not updated. The numbers presented include all financial activity from July
1 — September 30, 2025, but lack some required entries. Below is a summary of DWP’s financial
activity for the first quarter of fiscal year 2026 (Q1). Further details are provided in the following

sections.
Period (Over)/Under
Budget Actual Budget
Water Sales 2,838,250 3,019,568 (181,318)
Capacity Charges 187,500 242,647 (55,147)
Grants 282,825 - 282,825
Other 126,800 102,799 24,001
Total Revenues 3,435,375 3,365,014 70,361
Operating Expenses 2,715,929 2,407,554 308,375
Non-Operating Expenses 269,525 44,676 224,849
Capital Outlay 631,222 631,222 -
Total Outflows 3,616,676 3,083,452 533,224
Revenues

Total revenues for Q1 came in at $3,365,014. Overall revenues were $373,124 or 12.5% higher than
for Q1 of FY 2025. Revenues were under the quarterly allocated budget by $70,361 or 2%.
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Total Revenue
$4,000,000
$3,500,000
$3,000,000
$2,500,000
m Budget Q1 2026

2,000,000
? m Actual Q1 2026
$1,500,000 H Actual Q1 2025
$1,000,000

$500,000 .

$-

July August September Q1 Total

Q1 water sale revenues came in at $3,019,568. This was $158,975 or 6% higher than Q1 of FY 2025.
Water sale revenues were over the quarterly allocated budget by $181,318 or 6%.

Water Sale Revenues
3500000

3000000
2500000
2000000

m Budget Q1 2026

m Actual Q1 2026

1500000  Actual Q1 2025
1000000

o . . .

0

July August September Q1 Total

Capacity charges are contingent on new development and the timing of development projects.
Customer receipts for capacity charges are recorded as a liability and are subsequently moved to
capacity charge revenues once the new service is installed. DWP has an unearned revenue liability
balance of $281,657 as shown on the attached Statement of Net Position. These capacity fees represent
fees collected from developers, where the new services have not been installed. Since there is the
potential for refunding these fees if the development is not actually undertaken up to the time DWP



September 30, 2025, Financial Analysis (Unaudited)
November 25, 2025
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installs the water service, the fees are appropriately recognized as unearned. When the service
connection is installed, the fees will be recognized as revenues. Total capacity charge revenues for Q1
came in at $242,647. Capacity charge revenues year to date are $55,147 or 29% higher than the year-
to-date budget.

Expenses
Operating Expenses

Operating Expenses - Q1, FY 2026

$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

Transmission &
Distribution

50 51 55 59 920 95 97 98
$495,887 97,825 368,847 318,650 168,050 333,129 237,425 696,116
$498,758 80,992 347,508 282,328 142,123 365,447 203,316 487,083

Total

Water Production =~ Water Conservation Water Operations Customer Service Field Services Accounting Administration

$2,715,929
$2,407,555

W Budget
M Actual
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Q1 operating expenses came in at $308,374 or 11% under budget. Certain budget variances represent
permanent differences. These differences occur when a budgeted expense is no longer necessary, or an
unbudgeted expense has occurred. This results in a surplus or deficit affecting net position. Budget
surpluses resulting from permanent differences can be re-budgeted for other needs. More frequently,
budget variances are due to the timing of expenses. Often expenses are expected to occur and are
budgeted for in a given quarter, but the expense occurs in a subsequent quarter. These variances have
no effect on net position. Timing differences do not represent funds available to be re-budgeted. Below

is a breakdown of budget variances for Q1 by department:

Quarter 1, 2026 Budget Variance
Department Budget Actual Permanent Timing Total % Under (over)

50 Water Production $ 495,887 $ 498,758 $ - 2.871) $ (2,871) -1%
51 Water Conservation 97,825 80,992 - 16,833 16,833 17%
55 Transmission & Distribution 368,847 347,508 - 21,339 21,339 6%
59 Water Operations 318,650 282,328 - 36,322 36,322 11%
90 Customer Service 168,050 142,123 - 25,927 25,927 15%
95 Field Services 333,129 365447 - (32,318) (32,318) -10%
97 Accounting 237425 203,316 - 34,109 34,109 14%
98 Administration 696,116 487,083 - 209,033 209,033 30%

Total $ 2,715,929 $ 2,407,555 $ - $ 308,374 $ 308,374 11%

Budgetary Comparison Note: DWP budgets on an annual basis. Quarterly reporting usually does not
line up with annual budgeting. All quarterly reporting presumes quarterly budgets based on equally
distributed budget allocations (total budget divided by 4). Significant revenues and expenses are
cyclical, e.g., more new meters are installed in the summer months than the winter months, many
software agreements are paid annually. This leads to significant timing differences between the
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budget and actual amounts presented.

Year-to-date five departments show significant variances from their budgets as discussed in more
detail below:

1. Water Conservation (51) — came in under budget by $16,833 or 17%. A significant portion of
this budget variance is due to the timing of rebate incentive programs.

2. Water Operations (59) — came in under budget by $36,322 or 11%. A significant portion of
this budget variance is due to the timing of personnel costs.

3. Customer Service (90) — came in under budget by $25,927 or 15%. A significant portion of
this budget variance is due to the timing of personnel costs.

4. Field Services (95) — came in over budget by $32,318 or 10%. A significant portion of this
budget variance is due to the replacement of meters in remote parts of the valley with ally
meters. These replacements will likely slow down over the winter months.

5. Accounting (97) — came in under budget by $34,109 or 14%. A significant portion of this is
due to the timing of personnel costs.

6. Administration (98) — came in under budget by $209,033 or 30%. This variance is largely due
to the timing of payment for insurance for FY 2026. Payment is expected to be made in Q2.

Capital Outlays

Capital outlays refer to costs incurred for projects expected to become part of the Department’s capital
assets. Most capital outlays are for infrastructure projects funded through DWP’s Capital Improvement
Plan (CIP) and Capital Machinery & Equipment Plan (CME). CIP projects and corresponding project
budgets are outlined below.

Outlay Project Budget Prior Year(s) Q1 Remaining
Capital Machinery & Equipment $ 146,590 $ 68,167 $ 324 $ 78,099
Division Well 9 2,378,353 1,443,830 2,251 932,272
Garstin Water Operations Facilities 17,799,428 962,412 329,986 16,507,030
Knickerbocker Hydropneumatic Tank 225,000 1,500 - 223,500

Pontell Hydropneumatic System 575,948 525,782 50,166 -
Wolf Booster 2,013,030 301,144 28,357 1,683,529
Wolf Reservoir 2,770,210 2,452,751 220,138 97,321
Capital Outlays Total $ 25,908,559 $ 5,755,586 $ 631,222 $ 19,521,751

DWP incurred $631,222 in capital outlays in Q1.

Accounts Receivable

DWP maintains accounts receivable balances for customer accounts and for other miscellaneous
invoices. DWP has a current utility billing accounts receivable balance of $1,857,631. $1,327,813 of
this balance pertains to unbilled water sales. Since water is used by customers prior to bills being
generated, customers owe DWP for the water when provided but payment is not due until billed. Under
accrual accounting, this creates a receivable. DWP expects to receive payment for most of the unbilled
balance when customers are billed. The remaining $529,818 of the accounts receivable balance is
billed but unpaid customer accounts are offset by over payment balances as outlined below:
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Months
Past Due Unpaid Over Payments
Current $ 305,386 $  (117,855)
1 24,052 (2,953)
2 9,566 (14)
3 8,966 -
4+ 181,848 (2,884)

$ 529818 $ (123,706)

Historical delinquent customer account balances are shown below:

Delinquent
Period End Unpaid Over Payments
Q12026 224,432 (123,706)
FY 2025 215,814 (132,536)
FY 2024 222,992 (137,908)
FY 2023 219,295 (177,404)

DWP has intergovernmental receivables as outlined below. Payment is expected.

Nature of Receivable Amount
Pontel USBR Grant $ 78,650
Standby Assessment 5/8/25 - 6/30/25 5,700
BVBGSA Advance 1,000
$ 85,350

Cash and Investments

Cash and investment balances as of September 30, 2025, are outlined below:

Account Type Book Balance
Cash On Hand $ 800
Demand Deposit (Checking) Account 84,589
LAIF Investments 324,420
CLASS Investments 1,625,274
CAMP Investments 1,834,934
$ 3,870,017

For the quarter ended September 30, 2025, DWP earned $43,297 in interest on cash and investment

balances which equates to an annualized earnings rate of 4.1%. Reported investment yields for LAIF,
CAMP and CLASS were 4.24%, 4.27%, and 4.56% respectively.

Additional Reports

For additional details, please refer to the attached financial reports as outlined below:

- Statement of Net Position
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- Statement of Revenue, Expenses and Change in Net Position

- Projects Budget Report
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Statement of Net Position

Big Bear Lake Dept. of Water & Power As Of 09/30/2025
Prior Year Increase/
Q1 2026 Balance Balance (Decrease)
Fund: 20 - Operating Fund
Assets
01 - Cash and Investments $ 3870016 $ 4518714 S (648,698)
02 - Cash with Fiscal Agent 1,120,893 1,109,452 11,441
05 - Receivables - Intergovernmental 85,350 85,350 -
06 - Receivables - Accrued Interest 14,860 14,860 -
07 - Receivables - Leases 171,116 178,945 (7,829)
11 - Receivables - Accounts 1,857,631 1,783,800 73,831
12 - Receivables - Other 11,904 13,383 (1,480)
13 - Prepaid Expenses - 7,170 (7,170)
14 - Inventory 842,422 864,870 (22,448)
15 - Capital Assets net of depreciation 65,557,785 64,926,563 631,222
16 - Deferred Outflows 2,295,095 2,295,095 -
Total Assets: 75,827,072 75,798,202 28,870
Liability
19 - Accounts Payable 219,893 549,704 (329,811)
20 - Unearned Revenue 281,657 354,590 (72,933)
21 - Accrued Liabilities 245,553 425,940 (180,387)
22 - Accrued Interest Payable 167,000 167,000 -
23 - Deposits Payable 16,500 13,500 3,000
24 - Lease Liability 15,650 15,650 -
26 - Compensated Absences 659,231 719,547 (60,316)
27 - Pension Liability 4,239,981 4,239,981 -
28 - Debt 21,114,201 21,357,668 (243,466)
29 - Deferred Inflows 933,042 933,042 -
Total Liability: 27,892,707 28,776,622 (883,914)
Equity
30 - Net Invested In Cap Assets 44,443,583 43,525,915 917,668
34 - Net Position - Restricted for Debt Service 1,120,892 1,109,452 11,440
39 - Net Position - Unrestricted 1,457,106 2,241,504 (784,398)
Total Beginning Net Position 47,021,581 46,876,871 144,710
Total Revenue 3,365,014 12,832,931 (9,467,917)
Total Expense 2,452,230 12,688,221 10,235,991
Revenues Over/(Under) Expenses 912,784 144,710 768,074
Total Net Position 47,934,365 47,021,581 912,784

Total Liabilities and Net Position 75,827,072 75,798,202 28,870




Big Bear Lake Dept. of Water & Power
e o

Statement of Revenues, Expenses and Changes in Net
| Position for the Quarter Ended 9/30/2025

Classification: 44 - Operating Revenues
00 - Administrative Charges S
01 - Water Sales
02 - Other Income

Classification: 44 - Operating Revenues Total:

Classification: 46 - Non-Operating Revenues
02 - Other Income
03 - Investment Earnings
04 - Grants

Classification: 46 - Non-Operating Revenues Total:

Classification: 47 - Capital Contributions
00 - Administrative Charges

Classification: 47 - Capital Contributions Total:

Total Revenue

Expense
Classification: 60 - Operating Expenses - Personnel

50 - Water Production
51 - Water Conservation
55 - Transmission and Distribution
59 - Water Operations
90 - Customer Service
95 - Field Services
97 - Accounting
98 - Administration

Classification: 60 - Operating Expenses - Personnel Total:

Classification: 69 - Operating Expenses
50 - Water Production
51 - Water Conservation
55 - Transmission and Distribution
59 - Water Operations
90 - Customer Service
95 - Field Services
97 - Accounting
98 - Administration

Classification: 69 - Operating Expenses Total:

Total Operating Expenses

Classification: 92 - Nonoperating Expenses - Interest
99 - Non Departmental

Classification: 92 - Nonoperating Expenses - Interest Total:

Classification: 93 - Nonoperating - Contributions To Other Governments
99 - Non Departmental

Classification: 93 - Nonoperating - Contributions To Other Governments Total:

Total Surplus (Deficit):

Current (Over)/Under
YTD Budget YTD Activity Budget
54,925 S 46,170 S 8,755
2,838,250 3,019,568 (181,318)
7,500 1,613 5,887
2,900,675 3,067,351 (166,676)
8,125 283 7,842
56,250 54,732 1,518
282,825 - 282,825
347,200 55,015 292,185
187,500 242,647 (55,147)
187,500 242,647 (55,147)
3,435,375 3,365,014 70,361
179,150 164,610 14,540
71,925 71,836 89
259,275 219,344 39,931
218,925 185,926 32,999
167,125 141,530 25,595
219,975 196,011 23,964
153,925 133,628 20,297
351,875 248,190 103,685
1,622,175 1,361,075 261,100
316,737 334,148 (17,411)
25,900 9,156 16,744
109,572 128,164 (18,592)
99,725 96,402 3,323
925 593 332
113,154 169,436 (56,281)
83,500 69,688 13,812
344,241 238,893 105,347
1,093,754 1,046,479 47,274
2,715,929 2,407,554 308,374
265,550 44,426 221,124
265,550 44,426 221,124
3,975 250 3,725
3,975 250 3,725
449,921 912,784 462,862

ltem 3.4



Project Number

Project Name

_Capital Machinery & Equipment

Expense
Account Key

Ford F150 Truck

GIS Drone

Site Security Surveillance Divis...

Site Surveillance - Angels Camp

Site Surveillance Barton

Site Surveillance Cedar

Site Surveillance Lake Williams

Site Surveillance Lassen

Site Surveillance Pontell

Site Surveillance Wolf

Site Surveillance Yosemite

Vactor Pipe Turn Trailer

Big Bear Lake Dept. of Water & Power

Group
CME

Account Name

Ford F150 Truck

06/01/2024 - 06/30/2035

GIS Drone

06/01/2024 - 06/30/2035

Site Security Surveillance Division 6

06/01/2024 - 06/30/2035

Site Surveillance - Angels Camp

06/01/2024 - 06/30/2035

Site Surveillance Barton

06/01/2024 - 06/30/2035

Site Surveillance Cedar

06/01/2024 - 06/30/2035

Site Surveillance Lake Williams

06/01/2024 - 06/30/2035

Site Surveillance Lassen

06/01/2024 - 06/30/2035

Site Surveillance Pontell

06/01/2024 - 06/30/2035

Site Surveillance Wolf

06/01/2024 - 06/30/2035

Site Surveillance Yosemite

06/01/2024 - 06/30/2035

Vactor Pipe Turn Trailer

06/01/2024 - 06/30/2035

Total _CME - _Capital Machinery & Equipment:

Total Expense:

Period Budget

56,000.00
56,000.00

24,500.00
24,500.00

3,000.00
3,000.00

761.00
761.00

700.34
700.34

16,390.98
16,390.98

761.00
761.00

765.41
765.41

1,461.33
1,461.33

3,617.09
3,617.09

6,175.35
6,175.35

97,000.00
97,000.00

211,132.50
211,132.50

Period Activity

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

324.00
324.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

324.00
324.00

Variance
Favorable
(Unfavorable)

56,000.00
56,000.00

24,500.00
24,500.00

3,000.00
3,000.00

761.00
761.00

700.34
700.34

16,066.98
16,066.98

761.00
761.00

765.41
765.41

1,461.33
1,461.33

3,617.09
3,617.09

6,175.35
6,175.35

97,000.00
97,000.00

210,808.50
210,808.50

ltem 3.4

Project Budget Report

Date Range 07/01/2025 - 09/30/2025

Total Budget

56,000.00

24,500.00

3,000.00

761.00

700.34

16,390.98

761.00

765.41

1,461.33

3,617.09

6,175.35

97,000.00

211,132.50
211,132.50

Total Activity

0.00

0.00

100.97

761.00

700.34

16,390.98

761.00

765.41

1,461.33

3,617.09

6,175.35

0.00

30,733.47
30,733.47

Variance
Favorable
(Unfavorable)

56,000.00

24,500.00

2,899.03

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

97,000.00

180,399.03
180,399.03

11/20/2025 7:11:55 AM
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https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20e5b6f844-e8a0-4f55-8698-b20300bfdac9
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%207fdd4322-4c74-4d24-901e-b38b0115bd3f
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%20ee83044b-da5b-4e9c-8472-b39900c6d484
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%207a60395d-1ab6-451a-b335-b20300c00449
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%200b2c9597-f326-4fe5-9102-b2ba00f09432
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%2057b940de-ee8a-47df-baef-b2ba00f3f010
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%201698ca48-38cc-4310-9b30-b2ba00d9cde1
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%2047d50841-64b0-4ef5-813a-b2ba00f6459e
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%20b31647ab-1d1e-42f7-afdd-b2ba00da27d0
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%20fb5c72d5-fc79-49f2-b59d-b2ba00d9efde
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%2087b031fb-f8af-4aef-badb-b2ba00df40b6
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%2057027e23-6820-4927-b0a8-b2ba00df82f3
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%20250857c8-e9bd-4dfc-8269-b39900c73616

Project Budget Report

Project Number
B-23-001

LI-23-001-01

Project Name

Wolf Booster

Expense
Account Key

B23001C

B23001D

B23001L

Garstin Water Operations Facility

Expense
Account Key

L12300101

L12300101C

L12300101S

LI23001DB

LI23001DCA

LI23001DCD

LI23001DCON

LI23001DDD

LI23001DEI

LI23001DGI

LI23001DHM

Account Name

Group
cip

Wolf Booster Construction

07/01/2022 - 06/30/2026

Wolf Booster Engineering

07/01/2022 - 06/30/2026

Wolf Booster Labor

Account Name

DWP - Labor

Construction

Solar

PBK - Bidding

07/01/2022 - 06/30/2026

Total Expense:

Total B-23-001 - Wolf Booster:

CIp

07/01/2022 - 12/31/2027

07/01/2022 - 12/31/2027

07/01/2022 - 12/31/2027

07/01/2022 - 12/31/2027

PBK - Construction Admin

07/01/2022 - 12/31/2027

PBK - Construction Documents

TBD - Contingency

07/01/2022 - 12/31/2027

07/01/2022 - 12/31/2027

PBK - Design Development

07/01/2022 - 12/31/2027

TBD - Environmental Impact

07/01/2022 - 12/31/2027

PBK - Geotechnical Invest.

07/01/2022 - 12/31/2027

PBK - Hazardous Material

07/01/2022 - 12/31/2027

Period Budget

1,824,900.00
1,824,900.00

144,262.95
144,262.95

43,866.56
43,866.56

2,013,029.51
2,013,029.51

188,010.70
188,010.70

15,450,000.00

15,450,000.00

1,287,478.63
1,287,478.63

36,000.00
36,000.00

144,000.00
144,000.00

360,000.00
360,000.00

50,000.00
50,000.00

77,256.00
77,256.00

57,682.33
57,682.33

25,000.00
25,000.00

6,000.00
6,000.00

Period Activity

4,591.23
4,591.23

19,464.44
19,464.44

4,301.05
4,301.05

28,356.72
28,356.72

41,006.72
41,006.72

18,000.00
18,000.00

268,679.00
268,679.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

2,300.00
2,300.00

0.00
0.00

0.00
0.00

Variance
Favorable
(Unfavorable)

1,820,308.77
1,820,308.77

124,798.51
124,798.51

39,565.51
39,565.51

1,984,672.79
1,984,672.79

147,003.98
147,003.98

15,432,000.00

15,432,000.00

1,018,799.63
1,018,799.63

36,000.00
36,000.00

144,000.00
144,000.00

360,000.00
360,000.00

50,000.00
50,000.00

77,256.00
77,256.00

55,382.33
55,382.33

25,000.00
25,000.00

6,000.00
6,000.00

ltem 3.4

Date Range 07/01/2025 - 09/30/2025

Total Budget

1,824,900.00

144,262.95

43,866.56

2,013,029.51
2,013,029.51

188,010.70

15,450,000.00

1,287,478.63

36,000.00

144,000.00

360,000.00

50,000.00

77,256.00

57,682.33

25,000.00

6,000.00

Total Activity

141,370.72

144,262.95

43,866.56

329,500.23
329,500.23

188,010.70

68,008.92

362,940.80

36,000.00

0.00

360,000.00

0.00

77,256.00

57,682.33

25,000.00

6,000.00

Variance
Favorable
(Unfavorable)

1,683,529.28

0.00

0.00

1,683,529.28
1,683,529.28

0.00

15,381,991.08

924,537.83

0.00

144,000.00

0.00

50,000.00

0.00

0.00

0.00

0.00

11/20/2025 7:11:55 AM
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https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%2095fd873e-b85f-4396-858c-b053007684e6
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%20c4455718-f596-45c7-bc60-b05f01012471
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%20ee96a6ae-c878-44c2-8b6c-b0530076a01d
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%206832b335-197b-4922-80e5-b05f010146bd
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20bda229dd-7850-4dad-9211-b03e00fb2039
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%20c5cf9f22-8f30-43e9-a3e3-b05f00ef0c0f
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%20991c94af-1da4-482a-bbb9-b05f00eed1c9
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%204ef446db-320f-4328-8231-b23e009f9a4a
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%20cbaab20c-ed96-4466-bd5c-b1b800906656
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%205d21d99a-e8da-43c5-a815-b1b800918579
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%2015f54877-3a7b-44a8-8ef7-b1b800900ade
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%20d110afc5-7bf5-484b-ba9c-b1b800924675
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%202696939f-7f99-4bb5-b7dc-b1b8008faf02
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%207a1f0550-29e3-4c46-9c43-b1b800928211
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%20e2d3c83d-8e33-4587-9fba-b1b8009411b6
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%202103b497-a6ff-4514-97a8-b1b8009480e9

Project Budget Report

Project Number

R-23-001

R-23-002

R-23-003

Project Name

LI23001DRA

LI23001DS

Wolf Reservoir

Expense
Account Key

R2300C

R2300D

R2300L

Pontel Hydropneumatic Tank CIp
Expense
Account Key Account Name
R23002C Pontel Hydropneumatic Tank - Construction
07/01/2022 - 06/30/2026
R23002D Pontel Hydropneumatic Tank - Engineering
07/01/2022 - 06/30/2026
R23002L Pontel Hydropneumatic Tank - Labor
07/01/2022 - 06/30/2026
Total Expense:
Total R-23-002 - Pontel Hydropneumatic Tank:
Knickerbocker Hydropneumatic System CIp
Expense
Account Key Account Name
R23003C Knickerbocker Hydropneumatic - Constructi...

Group

PBK - Reimbursable Allowance
07/01/2022 - 12/31/2027

PBK - Schematic Design
07/01/2022 - 12/31/2027

Total Expense:

Total LI-23-001-01 - Garstin Water Operations Facility:

CIp

Account Name

Wolf Reservoir Construction

07/01/2022 - 06/30/2026
Wolf Reservoir Engineering

07/01/2022 - 06/30/2026

Wolf Reservoir Labor
07/01/2022 - 06/30/2026

Total Expense:

Total R-23-001 - Wolf Reservoir :

06/01/2024 - 06/30/2029

Period Budget

10,000.00
10,000.00

108,000.00
108,000.00

17,799,427.66
17,799,427.66

2,268,560.96
2,268,560.96

389,967.13
389,967.13

111,682.39
111,682.39

2,770,210.48
2,770,210.48

393,783.69
393,783.69

148,225.69
148,225.69

33,938.49
33,938.49

575,947.87
575,947.87

95,174.00
95,174.00

Period Activity

0.00
0.00

0.00
0.00

329,985.72
329,985.72

209,417.96
209,417.96

0.00
0.00

10,720.08
10,720.08

220,138.04
220,138.04

44,650.00
44,650.00

0.00
0.00

5,516.47
5,516.47

50,166.47
50,166.47

0.00
0.00

Variance
Favorable
(Unfavorable)

10,000.00
10,000.00

108,000.00
108,000.00

17,469,441.94
17,469,441.94

2,059,143.00
2,059,143.00

389,967.13
389,967.13

100,962.31
100,962.31

2,550,072.44
2,550,072.44

349,133.69
349,133.69

148,225.69
148,225.69

28,422.02
28,422.02

525,781.40
525,781.40

95,174.00
95,174.00

ltem 3.4

Date Range 07/01/2025 - 09/30/2025

Total Budget
10,000.00

108,000.00

17,799,427.66
17,799,427.66

2,268,560.96

389,967.13

111,682.39

2,770,210.48
2,770,210.48

393,783.69

148,225.69

33,938.49

575,947.87
575,947.87

95,174.00

Total Activity
3,498.92

108,000.00

1,292,397.67
1,292,397.67

2,268,560.96

292,645.79

111,682.39

2,672,889.14
2,672,889.14

393,783.69

148,225.69

33,938.49

575,947.87
575,947.87

0.00

Variance
Favorable
(Unfavorable)

6,501.08

0.00

16,507,029.99
16,507,029.99

0.00

97,321.34

0.00

97,321.34
97,321.34

0.00

0.00

0.00

0.00
0.00

95,174.00

11/20/2025 7:11:55 AM
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https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%2053d4e844-b0ea-4c72-bda5-b1b80094fa8c
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%2050dec15f-06cf-4467-bfdf-b1b8008f25f5
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%2055d66bca-217b-4d6c-b598-b04b01000570
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%2026b6ef69-ba97-4a34-9bf9-b05f00feb40c
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%20240a5ff7-563b-416b-a3c2-b04b0100145a
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%202bc41026-1e05-439f-9696-b05f00fed2ef
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%20b5ac071f-5735-417f-abd6-b0530078021b
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%207778307d-a35f-4755-9caa-b05f00e46f11
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%2058c89b79-9b4b-4650-bd43-b05300780d37
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%20e14d331f-41ff-40fa-84b9-b05f00e609a5
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%203589b2bd-e2cd-4f1e-b6dc-b18b01087c08
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%203f214193-3f32-4cdb-870a-b18b01089c48

Project Budget Report

Project Number

W-23-002

Project Name

R23003D

Division Well 9

Expense
Account Key

W23002C

W23002D

W23002L

Group

Knickerbocker Hydropneumatic - Engineering
06/01/2024 - 06/30/2029

Total Expense:

Total R-23-003 - Knickerbocker Hydropneumatic System:

CIp

Account Name

Division Well 9 Construction

07/01/2022 - 07/31/2026
Division Well 9 Engineering

07/01/2022 - 07/31/2026

Division Well 9 Labor
07/01/2022 - 07/31/2026

Total Expense:
Total W-23-002 - Division Well 9:

Report Total:

Period Budget

129,826.00
129,826.00

225,000.00
225,000.00

2,028,685.97
2,028,685.97

327,999.00
327,999.00

21,668.03
21,668.03

2,378,353.00
2,378,353.00

25,973,101.02

Period Activity

0.00
0.00

0.00
0.00

0.00
0.00

2,055.00
2,055.00

196.07
196.07

2,251.07
2,251.07

631,222.02

Variance
Favorable
(Unfavorable)

129,826.00
129,826.00

225,000.00
225,000.00

2,028,685.97
2,028,685.97

325,944.00
325,944.00

21,471.96
21,471.96

2,376,101.93
2,376,101.93

25,341,879.00
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Date Range 07/01/2025 - 09/30/2025

Total Budget
129,826.00

225,000.00
225,000.00

2,028,685.97

327,999.00

21,668.03

2,378,353.00
2,378,353.00

25,973,101.02

Total Activity
1,500.00

1,500.00
1,500.00

1,181,547.60

242,865.20

21,668.03

1,446,080.83
1,446,080.83

6,349,049.21

Variance
Favorable
(Unfavorable)

128,326.00

223,500.00
223,500.00

847,138.37

85,133.80

0.00

932,272.17
932,272.17

19,624,051.81

11/20/2025 7:11:55 AM
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https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%2059ae78e5-d0ea-4042-973f-b18b01089c3e
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=ProjectManagerForm&$filter=Id%20eq%203c23b999-6d93-4010-bd94-b04b0100fad2
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%2071534bfe-1c37-4b7b-ab22-b05f0100ccf5
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%20382a26a5-5ea8-49f9-934d-b04b010106c3
https://incode.tylerhost.net/bigbearlakedwpca/apps/form/?path=AccountEditForm&$filter=Id%20eq%207d314f2b-4baa-4ee2-8c08-b05f0100e670
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AGENDA REPORT

Service, Quality, Community

DATE: November 25, 2025

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager

RE: Letter of support for the Bear Valley Electric Service Solar and

Battery Energy Storage Projects

Background

Bear Valley Electric Service (BVES) has requested a letter of support for the proposed Bear
Valley Solar and Battery Energy Storage Projects, situated within Unincorporated San
Bernardino County and the City of Big Bear Lake.

The introduction of locally generated renewable power would provide a significant benefit by
enabling a more resilient electric grid. This enhanced resilience would reduce the area's
dependence on electricity from off-mountain sources, which are often susceptible to Public
Safety Power Shutoffs (PSPS). A stable, reliable, and resilient electric grid is essential for
operating DWP’s critical infrastructure.

These projects will enable BVES to meet the Renewable Portfolio Standard (RPS) mandate of
serving 60 percent of its electric retail sales from renewable sources by 2030, as outlined in
Senate Bill 100.

Financial Impact

None.

Recommendation

Authorize staff to add BBLDWP as a signatory to the letter in support of the Bear Valley Electric
Service Solar and Battery Energy Storage Projects.
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DEPARTMENT OF WATER

Service, Quality, Community

November 25, 2025

San Bernardino County Board of Supervisors, and
San Bernardino County Planning Commission
385 N. Arrowhead Avenue

San Bernardino, CA 92415

RE: BVES Solar and Battery Energy Storage Projects
Dear Members of the Board of Supervisors, and Planning Commissioners,

The City of Big Bear Lake, Department of Water and Power (DWP), is writing to support the proposed Bear Valley
Solar Energy project located in Unincorporated San Bernardino County and Battery Energy Storage project in the
City of Big Bear Lake. DWP provides water service to approximately 16,000 customers both within the City of Big
Bear Lake and the Unincorporated Areas of San Bernardino County.

While the projects are not contractually affiliated with DWP, our daily operations include pumping 2,000,000
gallons of water per day, through 190 miles of distribution pipelines. This requires significant electric energy which
we purchase from BVES. Generating renewable power locally is mutually beneficial to DWP as it enables a more
resilient electric grid, which reduces the area’s reliance on electricity from off-mountain sources, which are often
subject to Public Safety Power Shutoffs. A stable, reliable and resilient electric grid is vital for operating DWP’s
critical infrastructure, which provides potable water and fire protection to 2/3’s of the Bear Valley.

As California transitions to carbon-free resources, these projects are vital for BVES to meet its Renewable Portfolio
Standard (RPS) to serve 60 percent of its electric retail sales from renewable sources by 2030, as envisioned by
Senate Bill 100. These projects also help control the cost of delivering reliable, quality electric services to BVES
residential and commercial customers.

With your support, BVES can increase its renewable supply portfolio, bolster grid resiliency, and plan for a changing
climate.

Sincerely,

Reginald A. Lamson
General Manager

CC: Delanie Garlick

Senior Planner
Harris & Associates, contractor to San Bernardino County

Department of Water, City of Big Bear Lake
41972 Garstin Drive, P.O. Box 1929 - Big Bear Lake, CA 92315-1929 - Phone 909/866-5050 - Fax 909/866-3184
www.BBLDWP.com
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Service, Quality, Community

DATE: November 25, 2025
TO: Board of Commissioners
FROM: Reginald A. Lamson, General Manager

PREPARED BY: Nathan Statham, Chief Financial Officer
RE: Resolution No. DWP 2025-14 — Adoption of a Debt Policy

Background

DWP is currently undergoing a credit rating for interim financing for the Garstin Water Operations
Facility Project with Moody’s. As part of the ongoing credit rating process, DWP is required to
have a Debt Policy that specifies requirements for the issuance and management of debt. Given
that previous USDA financing has been done directly under the City of Big Bear Lake, DWP has
not needed to establish a separate debt policy. Since the current interim financing is under DWP
directly, a DWP specific debt policy is needed.

Policy Summary

The Debt Policy is applicable to debt issuances representing long term obligations and excludes
operational obligations such as credit cards and purchase orders which are covered under separate
DWP policies. The policy establishes goals and objectives for the use of debt and gives directives
to staff for debt usage and the debt issuance processes. The policy specifies the types of allowed
debt and requires basic actions when managing existing debt.

Financial Impact

There is no direct fiscal impact associated with this policy. While policy provisions require prudent
use of DWP funds, measurable financial impacts would be specific to each debt issuance under
the policy.

Recommendation
Approve Resolution No. DWP 2025-14 establishing a Debt Policy for DWP.




RESOLUTION NO. DWP 2025-14

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE DEPARTMENT
OF WATER & POWER OF THE CITY OF BIG BEAR LAKE, COUNTY OF SAN
BERNARDINO, STATE OF CALIFORNIA IMPLEMENTING A DWP DEBT POLICY

WHEREAS, the Board of Commissioners maintains various operating policies; and

WHEREAS, from time-to-time DWP operating policies need to be added to facilitate operating
efficiencies and implement restrictions to protect DWPs interest; and

WHEREAS, the Board of Commissioners has initiated interim project financing for the Garstin
Water Operations Facility Project and a Debt Policy is required by the rating agency for the interim
financing;

WHEREAS, the Board of Commissioners wishes to implement a Debt Policy to govern debt
issuances and debt management practices going forward,;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Big Bear
Lake, Department of Water and Power that DWP hereby implements a Debt Policy as shown in
Exhibit A attached here to;

PASSED, APPROVED, AND ADOPTED this 25" day of November 2025.

AYES:
NOES:
ABSTAIN:
ABSENT:
Date Robert Tarras, Chair
DWP Board of Commissioners
ATTEST:

Sam Armstrong, Secretary
DWP Board of Commissioners

Page 1 0of 1
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DEPARTMENT OF WATER

Service, Quality, Community

Debt Policy

Date Established: = November 25, 2025
Date Last Amended: November 25, 2025

This policy documents the goals of the City of Big Bear Lake, Department of Water and
Power (“Department”) for the use of debt instruments and provides guidelines for the use of debt
for financing Department infrastructure and project needs. The Department’s overriding goal in
issuing debt is to respond to and provide for its infrastructure, capital project and other financing
needs while ensuring that debt is issued and managed prudently to maintain a sound fiscal position
and protect credit quality. The Department issues debt instruments, administers Department held
debt proceeds and makes debt service payments, acting with prudence, diligence and attention to
prevailing economic conditions. For purposes of this policy, Debt refers to substantial borrowings
requiring a formal issuance process and does not refer to operational obligations such as purchase
orders, commitments, revolving credit lines and other obligations consistent with normal
operational processes for the procurement of goods and services.

The Department will pay for all infrastructure, projects, and other financing needs from a
combination of current revenues, available reserves, if any, and prudently issued debt. The
Department believes that debt can provide an equitable means of financing projects for its
customers and provide access to new capital needed for infrastructure and project needs. Debt will
be used to meet financing needs (i) if it meets the goals of equitable treatment of all customers,
both current and future; (ii) if it is the most cost-effective means available; (iii) if it is fiscally
prudent, responsible, and diligent under the prevailing economic conditions; and (iv) if there are
other important policy reasons therefor. The Department will not issue debt without the approval
of the Board of Commissioners (“Board”).

Goals and Objectives

The Board establishes the following principal goals and objectives with respect to proposed
debt obligations.

. Cost-Effectiveness. The Department shall borrow, when required, in the most cost-
effective and most desirable manner possible, within the context of preserving
financial flexibility and meeting capital funding requirements.

. Risk Profile. The Department shall pursue financing vehicles with the lowest
possible risk to the Department and its customers, avoiding elaborate and novel
financing structures unless there shall be good cause shown.
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. Maintenance of High Credit Ratings. The Department shall strive to attain the
best credit rating for each debt issue if deemed financially beneficial. The high
credit ratings should reduce the interest paid on the amounts borrowed.

. Compliance with State and Federal Law. At all times, the Department shall
maintain strict compliance with State and Federal law applicable to its debt
obligations. In particular, applicable requirements of the Internal Revenue Code of
1986, as amended (the “Tax Code”) with respect to all tax-exempt debt obligations.

. Sizing of Transactions. The Department’s public offerings of debt shall be offered
in principal amounts that reflect the projected capital needs of the Department,
taking into account the costs of issuance of each transaction, interest rates that are
obtainable for larger versus smaller financings and the staff time available to
support each financing.

. Useful Life. The term of any debt obligation should not exceed the useful life of
the financed assets, considering periodic costs such as maintenance, major
renovation or replacement of component parts of the financed improvement during
the life of the indebtedness. Useful life refers to the length of time an asset is
expected to serve its intended use. Component failures and know component
replacements should not be considered separately outside of overall asset use.

Relationship of Debt to, and Integration with, the Department’s Infrastructure Needs.

The Department, in consultation with the Board, shall assess and identify capital needs as
incorporated in the current capital improvement plan (the “CIP”) and will regularly maintain and
update the CIP to develop a schedule for when assets should be improved or acquired. Potential
funding sources and financing options will be identified to match those resources to the capital
needs identified in the CIP. In making such determinations, the Department shall consider the
maximum term, average maturity, amortization of debt service, option redemption features, and
use of variable or fixed-rate debt, credit enhancements, and other structuring considerations, as
further discussed below.

Policy Goals related to the Department’s Planning Goals and Objectives

The CIP projects must be in-line with the Department’s mission and only finance assets
with debt obligations which further the Department’s mission and are consistent with this Debt
Policy’s goals and objectives.

Manner of Borrowing; Types of Debt that May be Issued and Purposes of Debt

The following are the types of debt obligations that the Department may issue, in each case,
with a preference first for tax-exempt debt and second for taxable debt provided market conditions
provide pricing preferences for tax-exempt debt:
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1. Commercial Paper

The Department may issue short-term revenue certificates, including commercial
paper and extendable commercial paper. The Department’s commercial paper is secured
by net revenues.

2. Assessment Bonds

The Department is authorized to issue assessment bonds pursuant to the
Improvement Bond Act of 1915, subject to requirements imposed by Proposition 218. Such
bonds are typically repaid from assessments collected within an assessment Department
formed pursuant to the Municipal Improvement Act of 1913. Assessments are levies of
charges on real property to pay for projects or services that specifically benefit that parcel
of property.

3. Certificates of Participation or Revenue Bonds

Certificates of Participation (COP) provide debt financing through a lease,
installment sale agreement or contract of indebtedness and typically do not require voter
approval. Board action is sufficient to legally authorize a COP issue. The Department shall
pledge net revenues to the repayment of its COPs, under the terms and conditions specified
in the Trust Agreement. As an alternative to COPs, the Department may obtain financing
through the issuance of Debt by a joint exercise of powers agency with such Debt payable
from amounts paid by the Department under a lease, installment sale agreement, or contract
of indebtedness.

4. Direct Placements

The Department is authorized to enter into leases, installment sale agreements or contracts
of indebtedness that are directly placed with commercial lenders, or with State or Federal
agencies.

The Department may from time to time find that other forms of debt would be beneficial

to further its public purposes and may approve such debt without an amendment of this Debt

Method of Sale

At the discretion of the Chief Accounting Employee, any debt offering may be pursued as

(1) a competitive sale; (2) a negotiated offering; or (3) a private placement. In making their
election under this provision, the Chief Accounting Employee shall consider conditions in the
municipal markets, the type and complexity of the transaction, and the timing of the issue and the
costs of issuance. The Department shall pursue the method that has the potential to achieve the
lowest financing costs accounting for associated risks.

. Competitive Sales of Debt. In a competitive sale, underwriters submit sealed bids
and the underwriter or the underwriting syndicate with the lowest true interest cost
is awarded the sale.
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Negotiated Sales of Debt. In a negotiated sale, the underwriter or underwriting
syndicate is selected through a request for qualification (RFQ) process and/or
through negotiations with the Department. Selection is made based on best overall
value to the Department.

Private Placements. In a private placement a specific issuer or issuer group that
intends to directly lend funds is selected based on their willingness to provide the
funds. A private placement should be used when appropriate or desirable, in
particular, when (i) critical timing issues prevent use of either a competitive or
negotiated sale of debt, (ii) the financing can or must be structured for a single or
limited number of purchasers, or (iii) a lower all-in cost of financing is achievable
through a private placement. In connection with a proposed private placement, the
lender should be selected from submitted proposals or offered terms with the
sufficient benefit for the Department.

Factors in Structuring Each Debt Offering

Maximum Term. The maximum term of the debt obligations shall be limited to
the useful life of the financed assets. In circumstances where one asset represents
the clear impetus for the financing based on the substantial nature of the asset value,
the maximum term will be based on this primary asset’s useful life; otherwise, the
maximum term will be based on the weighted average useful life of the financed
assets or allocated in a manner consistent with project needs as reasonably
represented by the useful life of the financed assets.

Average Maturity. The Department shall attempt to align the useful life of the
financed assets with the period during which the debt obligation will be
outstanding. The final maturity of the debt shall be equal to or less than the useful
life of the assets being financed. If multiple assets are financed and one asset is not
considered so substantial as to warrant the maturity be based solely on that asset,
the weighted average life of the financing shall not exceed 120% percent of the
weighted average life of the assets being financed. Assets are considered in totality
for the intended use and this section does not intend to consider asset components.
For example, the useful life of a well is the length of time the constructed facility
(shaft, casing, equipment, housing & site appurtenances) will produce water, the
replacement of pump motors or casing replacements are not considered separately.
The Department may also consider whether the useful life of the financed asset
aligns with the period during which those benefiting from the improvement are
paying for it.

Debt Service Amortization. The Department shall design the financing schedule
and repayment of debt to take best advantage of market conditions, provide
flexibility, account for tax rate limitations, and, as practical, recapture or maximize
its credit for future use. Annual debt service payments shall generally be amortized
on a level basis.
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Refundings

Redemption Provisions. Call provisions for each debt issue shall be included when
in the best economic interest of the Department considering the needs of the
Department and market conditions.

Credit Enhancement of Debt Issues. Credit enhancements should be utilized when
it is determined that it is financially advantageous to the Department to purchase
bond insurance to secure the repayment of its publicly offered debt obligations
and/or a reserve fund surety policy to satisfy the reserve requirement. The costs of
bond insurance and/or reserve fund surety policy must demonstrate an overall debt
service savings to the Department. The Department may determine to obtain credit
enhancement through the issuance of letters of credit or standby purchase
agreements if it is financially advantageous to do so.

Refundings should be considered by the Chief Accounting Employee and recommended to
the Board when a targeted present value savings can be achieved. Refundings that are non-
economic may be undertaken to achieve the Department’s objectives relating to changes in
covenants, call provisions, operational flexibility, tax status of the issuer, or the debt service

profile.

Selection of Professional Services

Independent Financial Advisor. Irrespective of the nature of the sale of securities
(competitive or negotiated), the Department may select and retain a general
financial advisory team led by an experienced independent financial advisor to
provide advice on the Department’s debt management program, debt issuance
structure, rating agency relations, credit enhancement decisions and other
transaction details.

Bond Counsel. The Department shall select and retain a bond counsel who shall
prepare bond documents and provide tax advice on specific debt transactions.

Disclosure Counsel. Irrespective of the nature of the sale of securities (competitive
or negotiated), the Department may select and retain a disclosure counsel. In doing
so, the Department recognizes the importance of accurate and adequate disclosure
and the relationship between Department staff and disclosure counsel retained
directly by Department.

Underwriter. The underwriter or underwriting syndicate shall be selected taking
into account the considerations discussed in “Method of Sale” above except in
private placements where debt is directly funded.

Ratings and Rating Agencies. A publicly offered issue of debt may be rated by
one or more of the national rating agencies (each, a “Rating Agency”), as deemed
advantageous in procuring desired financing. The Department may, from time to
time when deemed beneficial, provide updated financial and operational data to the
Rating Agencies to maintain or establish the credit rating of the Department.

5
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. Other Team Members. The Department may select and retain other qualified and
needed financing team members as may be required to fulfill the Department’s
obligations. Other financing team members may include, but are not limited to,
special tax consultant, continuing disclosure consultant, continuing disclosure
review consultant, continuing disclosure dissemination agent, trustee/fiscal agent,
paying agent and bond registrar, financial printers, credit enhancement provider,
reserve surety policy provider, economic analyst and/or data analyst, and arbitrage
rebate service provider.

Post-Closing Procedures

The Chief Accounting Employee shall take such actions as may be necessary to ensure that
the Department complies with its post-issuance tax compliance procedures and continuing
disclosure policies and procedures.

The Department shall submit an annual report for any issue of debt for which it has
submitted a report of final sale to the California Debt and Investment Advisory Committee
(“CDIAC™), which shall cover a reporting period from July 1 to June 30, inclusive, to CDIAC no
later than seven months after the end of such reporting period in a method approved by CDIAC
and which complies with Section 8855 of the Government Code of the State.

Internal Control Procedures

Department staff shall implement internal control procedures, consistent with the
requirements of State law, to ensure that the proceeds of any debt issuance are directed to the
intended use. Whenever reasonably possible, proceeds of debt will be held by a third-party trustee
and the Department will submit written requisitions for such proceeds. The Department will
submit a requisition only after obtaining the signature of required designee(s) as appropriate.

Debt Policy Preclusions

There will be circumstances from time to time when strict adherence to a provision or
provisions of this Debt Policy is not possible or not in the best interest of the Department. If such
a determination is made, Department staff will select the option most consistent with the goals and
objectives of this policy.
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AGENDA REPORT

Service, Quality, Community

DATE: November 25, 2025
TO: Board of Commissioners
FROM: Reginald A. Lamson, General Manager
PREPARED BY: Rachel M. Franklin, Human Resources Administrator
RE: Human Resources/Risk Management Report

HR Update

Staffing:

1. Congratulations to Kellie Milliner on her 1-year anniversary with DWP!

2. Congratulations to Shina Barnett on her 2-year anniversary with DWP!

3. Congratulations to Reggie Lamson on his 14-year anniversary with DWP!

Benefits:

1. Personnel Policies (No change) - | continue to update DWP personnel policies to reflect
legislative changes in the last year. The language in our policies encompass changes, but updates
are required to reflect specifics. Staff are also creating one document to contain all policies and
references for efficiency. I would like to schedule an HR Committee meeting in March or April
of 2026.

2. We held our quarterly meeting with our insurance broker, Rick Bender, from Bender Benefits. He
provided updates and asked questions to ensure that all coverage remains current and aligned with
organizational needs.

Miscellaneous:

1. November Staff Communications included *SBCERA Mid-Career Webinar and holiday
timecards updates.

* Mid-career seminars are designed for members who are about 10 or more years away from
retirement. This session helps employees better understand SBCERA benefits and how the
choices they make today can impact their future retirement income.

2. November Safety Topics — Winter Weather, Workplace Stress, and Seasonal Flu.

3. I administered 18 Personal Action Forms, 6 Withholding Forms, and 33 Certification Payments

for staff.
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4.

Digital File Transition (No change) - | continued to spend time transitioning employees’ paper
files into digital formats, as well as transferring electronic files onto a cloud-based storage.

Record Retention Policy (No change) - To ensure compliance with DWP's Record Retention
Policy, | am in the process of updating my electronic file management system. This update will
align the system with the established retention schedules and best practices, ensuring that records
are properly stored, accessed, and disposed of according to legal and regulatory requirements.
Additional paper files have been marked for destruction per DWP’s retention policy.

Paperless Solutions - | have attended multiple meetings regarding paperless solutions for DWP’s
annual employee evaluation process to enhance employee engagement and streamline
administrative tasks. DWP has begun implementation of an employee performance module within
a current platform to introduce digital evaluations, performance tracking, and employee
engagement.

| assisted two employees with SBCERA pension-related inquiries, providing guidance on plan
options, service credit details, and retirement beneficiary distributions. Coordination with
SBCERA representatives ensured accurate information was provided.

Risk Update

I’d like to express my sincere gratitude to Roxann Abrahamson for maintaining our fire
extinguisher program and ensuring they are in top working condition. Her commitment to regular
inspections, servicing, and detailed record-keeping is a critical part of DWP’s safety
infrastructure.

I am updating DWP’s property schedule with CJPIA to ensure that the property and vehicles
DWP wishes to insure are, in fact, listed and therefore covered. This includes adding new
buildings, removing demolished buildings, and confirming vacant land and unoccupied buildings.
Property/vehicles are listed with a value on the property/vehicle schedules for coverage to

apply. The property schedule update provides CJPIA with data necessary to obtain insurance and
calculate annual contributions.

Data about DWP is being provided to CJPIA for the Annual Underwriting Report to use for
Compliance with contract requirements on various premium audits; Reinsurance and excess
insurance renewal with insurance carriers; and Insurance market opportunities. I also provide the
most current and up-to-date information on cybersecurity controls, safeguards, and
countermeasures.

Reminder: Upcoming CJPIA Elected Officials Summit - Offers the essential building blocks to
develop, establish, and embed risk management as a business process within your agency, as well
as an understanding of the basic concepts, principles, and applications of risk management. This
Summit is designed for elected officials in office longer than their initial two years. The Summit
will be held in Chula Vista, CA from April 29 — May 1, 2026.

If there any Board members interested in attending, please let me know by the end of November.

Reminder: Upcoming CJPIA Newly Elected Officials Academy - The California JPIA's Newly
Elected Officials Academy is an exclusive event designed specifically for newly elected officials
within their first two years in office. Held in a hotel setting away from the office, this academy
offers a unique forum for participants to learn and share insights about effective and ethical
leadership. Attendees will gain a deeper understanding of the Authority's tools and resources and
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have the opportunity to network with Authority staff and other elected officials from across the
state. The Academy covers a range of topics essential for new officials, including:

» Effective council member roles

 Fundamentals of local government legal requirements
» Dealing with contentiousness

* Best practices for elected officials

Location and 2026 dates are pending. Please let me know if anyone is interested in attending,
pending the announcement of the dates.
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AGENDA REPORT

Service, Quality, Community

DATE: November 25, 2025
TO: Board of Commissioners
FROM: Reginald A. Lamson, General Manager

PREPARED BY: Bennett Rossell, Water Conservation & Communications Supervisor
RE: Water Conservation & Communications Supervisor Report

October 2025 Production and Usage Overview:

e Production: 47 million gallons (MG)
e 52 gallons per capita per day (GPCD)
e Precipitation: 2.11”

Total water production for October reached 47 million gallons, coming in 11 percent below the previous
5-year October average of 53 million gallons. Gallons Per Capita Day followed the same positive trend,
averaging 52 gallons compared to the 5-year October average of 59 gallons. These reductions reflect
continued conservation awareness in the community and steady progress toward long-term demand
management goals.

October precipitation measured 2.11 inches, slightly under the long-term monthly average of 2.41 inches
recorded since 1884. While the month trended drier than historic norms, the early-season moisture still
provided a modest start to recharge as the region moves toward winter.

Activities:

The Conservation Department devoted the month to website updates: the forthcoming
bigbearlakedwpca.org, which will replace the current bbldwp.com platform, and transitioning bvbgsa.org,
from consultant management to in-house management.

Additionally, all state-mandated reporting assigned to the department is current and remains in good
standing.

Conservation Key Metrics — October 2025

4 Contacts regarding water use violations and permits
52 Inquiries into rebate programs
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BBLDWP Water Use

Total Production in Million Gallons (MG)
Year Jan Feb Mar Apr May Jun Ju  Aug Sept Oct Nov Dec Total
2020 57 47 39 35 63 83 96 90 76 66 55 52 759
2021 59 49 46 47 70 74 84 77 66 50 41 53 716
2022 55 a7 14 41 74 70 82 58 57 51 43 55 677
2023 61 47 43 42 48 61 79 67 61 48 41 48 648
2024 52 47 42 39 52 67 80 71 62 54 41 48 655
2025 50 43 45 41 54 66 78 74 61 47 559

2020-2024 Average | 57 47 43 41 60 70 83 73 64 53 44 51 687

2025 +/- % Average| -12% -9% 5% 0% -10% -6% -6% 2% 5% -11%

Gallons Per Capita Day (GPCD) Produced
Year Jan Feb Mar Apr May Jun Ju  Aug Sept Oct Nov Dec Annual
2020 62 55 42 39 69 93 104 98 86 72 62 57 70
2021 65 57 50 53 76 84 91 83 74 55 46 58 66
2022 60 55 48 46 81 78 89 63 65 56 48 60 62
2023 67 55 47 48 52 69 86 73 68 52 47 53 60
2024 57 55 45 44 57 76 87 77 69 58 46 52 60
2025 55 50 49 46 59 74 85 81 68 52

2020-2024 Average | 62 55 46 46 67 80 91 79 72 59 50 56 64

2025+/- % Average| -12% -10% 7% 0% -12% -8% -7% 3% -6% -11%

Advertising: KBHR Ads

DWP & CSD

Up here, every drop of water tells the same story. It falls as snow or rain, percolates into our forest floor,
and slowly makes its way into the basin beneath our feet—the same source supplies every home,

business, and cabin in Big Bear Valley.

Every faucet turned on, every shower, every flush—it all comes from that shared supply. And it doesn’t
refill overnight. What we save together, stays here.

That’s why small actions matter more than we think. Fixing a drip. Upgrading to efficient fixtures.
Turning off the tap while brushing your teeth. These things sound small, but they ripple through the whole

community.

Water saved in one house —your house, — helps everyone on the mountain. It’s how we protect our

water for the next dry season, the next family, the next generation.
Learn more about local water conservation at winterizebigbear.com or conservebigbear.com.

We share this mountain. Let’s take care of its water—together.

This message is brought to you by the City of Big Bear Lake, Department of Water and the Big Bear City
Community Services District
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DWP

As the days get shorter and our mountain settles into the rhythm of fall and early winter, we’re all
spending more time inside—staying warm, getting ready for ski season, and using more water around the
house.

Here’s something easy and smart: swap out that old toilet for a new high-efficiency one—and get paid for
it.

The Big Bear Lake Department of Water & Power offers rebates for any new toilet that replaces a non-
standard one. That means lower bills for you and more water left in our mountaintop basin.

And hey—it’s not freezing yet. Perfect time to make the switch before winter sets in.
Learn more and apply for your rebate today at bbldwp.com.

Save water. Save money. Protect Big Bear’s future.

Advertising: Big Bear Grizzly Ads:

BIG:BEAR BITY

WinterizeBigBear.com
e

Grizzly 7 Page Ad Big Bear Connection % Page Ad
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California Drought Monitor:

The National Oceanic and Atmospheric Administration (NOAA) has classified the Bear Valley as a “D1
(Moderate Drought)” level area.

Map released: Thurs. November 20, 2025
Data valid: November 18, 2025 at 7 a.m. EST

Intensity

None

DO (Abnormally Dry)

D1 (Moderate Drought)

D2 (Severe Drought)
Il D3 (Extreme Drought)
Il D4 (Exceptional Drought)
B No Data

Authors

United States and Puerto Rico Author(s):
Curtis Riganti, National Drought Mitigation Center

Pacific Islands and Virgin Islands Author(s):
Tsegaye Tadesse, National Drought Mitigation Center

an o L Big ‘_B_:e.ﬂl
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AGENDA REPORT

Service, Quality, Community

DATE: November 25, 2025

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
PREPARED BY: Jason Hall, Water Superintendent

RE:

Water Superintendent’s Report

The Meter Department responded to 340 leaks that were detected on the Radio Read Leak report,
a total of 3,504 leaks have been reported in the 2025 calendar year. Additionally, with the help of
the Distribution Department, the department continues to replace older mechanical Hersey meters.
Currently there are 156 Hersey meters left in the system. The Meter Department is now also having
to replace the battery units in the first-generation Omni 1 %2” and 2” meters as we are discovering
that the ten-year life expectancy is very accurate. The new target area for installing smart meters
is Fawnskin. Crews have completed installations from Windy Point to Brookside Rd. They are
now installing in the heart of Fawnskin, moving from the west to the east. This area currently has
Sensus AccuStream meters installed in the summer of 2014/15. This was our first test area with

the Sensus radio read network. We now have 806 Ally Remote Locking Meters installed valley
wide.

Radio Read Leaks

(=Y (=3 =] Pt [N} (7]
{3 [ =] (5] =] {=3] [=] o
= {=] (=] (=] {=] {=] [—] [—]
Total 202
-
Feb-23 mm
Jun-23 =
Jul-23 .
]
-
lan-24
May-24
Jun-24
Jul-24  —
Sep-24
—
—
etz 202
1-25 -
i@ |

] L I Bt om0 o b . = wr Wy W Wow oW oW W oW

] [ B o L T B o B - R [ I ol [ [ T B = A . B VI

c ) woa £ o= o4 2 -] u o= E O = £ 3 g o= @ o4 4

= T o & g g o &8 g« @ &5 o e o B 5 m ®m o @ 5 = 3 5 @

- Iz < = 4 0 0 Z o = w o< < o Z 4 = uw E < 5 = < w 9
=]

The Production Department has been completing their daily routes and performing maintenance
and repairs. All wells that were offline due to repairs are now fully operational, except for Division
#2. Tri County Pump completed the well liner and pump test. With the information from the pump
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test, staff will now design the pumping unit and schedule the installation. All water levels
throughout the valley were measured and submitted to Sustainable Groundwater Management
Office (SGMA). Water levels were slightly down from the prior measurement which is to be
expected at this time of year. Staff have been assisting with the Angels Camp Reservoir
Hydroseeding project and built a portable, gas-powered watering system to keep the affected area
wet allowing the seeding to take hold and stabilize the slope. Staff have also been stocking chlorine
and preparing our facilities for winter.

The Distribution Department has been installing new services and will continue working on the
service list as customer payments come in. There were 3 main leaks and 7 service leaks in the
month of October. DWP Crews have been preparing our yard for the construction of our new
Operations Building. Staff started working on our valve program and will continue through the
winter as weather allows. Crews also installed a new fire hydrant at the Stanfield Roundabout
project to replace one that had to be removed. Crews have been cleaning, servicing and painting
fire hydrants throughout the valley.

The Water Operations Department has been completing Backflow letters and assisting
customers with Backflow issues. The Department is concentrating on the integration of *ARC GIS
Enterprise’ with our existing GIS Maps and Mapping system with the goal of giving employees
additional, enhanced access to our GIS data. The Purchaser Observers have been dedicating
significant time to organizing the warehouse and managing inventory as end of season construction
activity ramps down. The Department has also been assisting with the construction management
of the Wolf Reservoir and Booster Replacement Projects.

Water Superintendents Note: | attended two separate conferences in October. The first one was
the Esri GIS conference which I attended with Daniel. We were able to hear from many other
utilities, sharing their stories of GIS implementation. These stories, both good and bad, will help
us with the growth of our network. The second was the XYLEM (Sensus) conference. | attended
this with John Gross (Meter Dept. Supervisor) and Johnny Lopez (Billing Dept.). This also was a
very productive experience for all of us.

ltem 3.7
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AGENDA REPORT

Service, Quality, Community

DATE: November 25, 2025

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
PREPARED BY: Daniel Baguyo, District Engineer

RE: District Engineer’s Report

Active Projects

2025 Reservoir Inspection and Condition Assessment Project

All reservoir tank inspections have been completed.

Harper has completed and provided reports of findings and recommended improvements/rehabilitation for all
reservoir tanks. Harper submitted a prioritization schedule and report of recommended improvements for all

tanks on October 24, 2025.

Staff is currently preparing a presentation to discuss the findings of the reports at the December 16, 2025 Board
meeting (workshop).

Division Well No. 9 (no change)

Staff received the Summary of Well Construction Operations Report on September 24, 2024.

Staff has reviewed the final design recommendations for the equipping of Division Well No. 9 and is in the
process of finalizing calculations for the well pump sizing and appurtenances. Sizing recommendations have
been provided to WSC for final design of the well pumping plant. Staff will continue to work with WSC

throughout the final design process.

Staff worked with WSC to finalize the concept level schematic of the proposed piping and building layout and
site improvements.

WSC has provided draft level civil and mechanical layouts for DWP review. Review is in progress. After this
review is complete, a draft set of plans (60% design or so) will be provided for review.

Garstin Operations Facility Project
At the September 25, 2025 adjourned Board meeting, the Board awarded the contract to Facility Builders and

Erectors (FB&E) and approved Change Order No. 1. Staff has finalized all contract documents and conformed
plans and specifications with FB&E and PBK and has submitted all items to USDA for review and
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concurrence. USDA staff has now returned to the office with the end of the government shutdown — DWP
staff is coordinating any remaining items required for issuance of the notice to proceed (NTP).

Staff continues to meet with the project team weekly to discuss updates. After further discussion and
consideration of productivity and efficiency during the winter months, as well as the uncertainty of weather,
FB&E and DWP staff have agreed that groundbreaking will not occur until March of 2026. There are several
items that require attention prior to construction, so staff and FB&E will utilize the next couple months to
ensure that all items are in order.

Primarily, DWP will need to obtain a construction permit under the State’s Construction General Permit, which
governs stormwater pollution prevention and related activities. FB&E’s subcontractor will be preparing the
required documentation, and DWP staff will submit the application to the State’s monitoring system.

FB&E has started preparing submittals, which will be reviewed by PBK and DWP staff. FB&E will be focusing
on submittals for long lead equipment and material during the winter.

Wolf Booster Station Project

To date, Tennyson, the booster station contractor, has completed all on-site piping required to fill the tank.
Work will continue as long as weather permits.

Tennyson has completed the installation of the site drain line and catch basins.

" A

net / Outlet Line Installation

B

W

Reservoir I
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Drain Line and Catch Basin Installation
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il

Catéh Basin Installation

Wolf Reservoir Replacement Project

Construction of the new Wolf Reservoir is substantially complete.

There are several miscellaneous items still to be coordinated by the reservoir contractor PRT. PRT has de-
mobilized from the site and will return to complete the miscellaneous items once Tennyson has de-mobilized
for the winter. With the drain line installed, washdown and disinfection can occur during the winter, and the
tank can be commissioned. Staff will need to schedule a final inspection with the Division of Drinking Water
after disinfection.

Upcoming Projects

Various Solar Projects (no change)

Staff is currently conducting a feasibility study to determine suitable well and booster pumping plant sites for
solar projects. The feasibility study will develop cost estimates based on the extent of solar facilities required
based on historical annual energy consumption, as well as develop a prioritization schedule for potential
projects. Once completed, staff will pursue funding opportunities to assist with the project(s) and review the
10-year CIP to determine appropriate project funding timelines.
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Systemwide PRV Analysis Project (no change)

With the hydraulic model now updated (see discussion below), staff can begin a systemwide study on the
operation of the various pressure regulating valves (PRVs). The study will review the setpoints of the existing
PRVs, specifically in pressure zones with multiple PRVs. DWP operates over fifty (50) pressure regulating
valves (PRVs) throughout the service area. If the pressure setpoints are not properly set in zones with multiple
PRVs, there is opportunity for reduced lifespan of PRVs due to increased number of open-close cycles,
pressure surges which can negatively affect not only the PRVs but the integrity of the water mains, and overall
system inefficiencies.

DWP staff has started installing smart meters on the upstream and downstream side of PRVs throughout the
system, allowing for access to instant pressure readings during normal system operation. Staff will work
closely with Operations staff to review the current system operational strategies and implement improvements
(if needed).

This is an ongoing effort.

Regulatory Items

2025 Urban Water Management Plan (UWMP)

Staff attended a meeting held by Department of Water Resources (DWR) regarding the release of the 2025
UWMP guidebook. There are no significant changes to the guidance or to the water code — as such, staff will
prepare the 2025 UWMP in-house. The 2025 UWMP is due by July 1, 2026.

Planning efforts for the 2025 UWMP will begin in December 2025 / January 2026.

DWP Engineering Standards and Specifications

Guidelines for Water System Plans, Standard Specifications, and Drawings

Staff is conducting a review of the Standard Drawings, which were last updated in December 2024. There are
minor revisions, and engineering is working with field staff to determine whether any additional updates are
needed.

Review of standard specifications and uniform standards/design guidelines is ongoing. Updated Standard
Specifications and uniform standards/guidelines for plan preparation and design will assist DWP consulting
engineers and/or Developers’ engineers in meeting all DWP requirements and will streamline design plan
development and review by DWP Staff. The Standards will also serve as a framework for in-house design
efforts on future projects.

Miscellaneous Updates

Hydraulic Modeling Software (no change)

As of August 15, the hydraulic model has been updated to include all infrastructure that has been constructed
since 2021.
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Staff is conducting an in-depth review of the current model and working on developing a plan to update various
model scenarios that can assist with determining required system modifications/improvements. This is an
ongoing effort.

Upcoming Development Projects

No significant Development Projects are scheduled. Staff has worked with multiple developers on
miscellaneous requests such as fire flow analyses.

Current and Upcoming Other Agency Coordination Projects

Stanfield Cutoff and SR-38 Roundabout

San Bernardino County Public Works and Caltrans continue to work on a joint project for the construction of
a new roundabout at the intersection of Stanfield Cutoff and SR-38. The project was awarded in December
2024,

There has been ongoing coordination between staff and the design team and the Forest Service since around
2023, since a portion of the project is within Forest Service Right-of-Way.

DWP’s involvement in the project includes raising three (3) valve cans during construction, relocation of two
(2) fire hydrants, and assistance with the relocation of the North Shore Elementary School’s water services.
The contractor relocated Bear Valley Unified School District’s private waterlines, downstream of the meters,
and DWP staff extended the services on the public side to align with the new right-of-way.

Staff attended the pre-construction meeting on March 6, and conducted a site walk with the contractor on
March 7' to discuss the project schedule, phasing, and new service and fire hydrant locations.

Staff met with the contractor, and the County engineer and inspector on-site on March 18" to discuss the plan
to relocate the services and fire hydrants, and to coordinate remaining items needed to complete the work.

Work to relocate the services was completed the week of March 24 — March 28.

Construction of the temporary road began the week of June 9™ and relocation of the fire hydrant in conflict
with the temporary road was completed by DWP staff. The hydrant was removed until there was further
construction progress.

During the week of October 20" — 24", field staff installed the new fire hydrant on Standfield Cutoff.

During the week of November 15" — 21%, field staff worked with the Storm Drain contractor to ensure there
is proper separation between DWP’s facilities, and the new storm drain facilities at several locations.

Staff has continued to participate in the scheduled bi-weekly meetings with project stakeholders.
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DATE: November 25, 2025

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
PREPARED BY: Nathan Statham, Chief Financial Officer
RE: Chief Financial Officer’s Report

General Updates:

1. 2,811 call-in customers were assisted in October (detail breakdown provided below).

2. DWP’s SCADA server currently resides outside of DWP’s primary network. For added
protection, the SCADA server is being migrated into DWP’s primary network. A new SCADA
server has been configured and DWP’s SCADA consultant is working on software installation.

3. Cellular connectivity for security camera systems is being evaluated for DWP sites. Four of six
security cameras have been installed at the Lassen reservoir site. A T-Mobile cellular modem has
been installed at the Wolf site to determine network speeds and network wiring has been installed
at the Cedar reservoir site along with cameras and network equipment.

4. Preparation for the Smart Meter customer portal is underway. Customer meter configurations
have been updated and November bills for roughly one half of DWP’s customers have gone out
in gallons with December bills expected to go out in gallons for remaining customers.

5. Interim financing setup is ongoing. Staff is currently waiting for a formal notice to proceed from
USDA. Credit rating processes with Moody’s are mostly completed. Financing agreements have
been drafted pending updates for final interest rates once the credit rating is completed. Staff
expects to have draft agreements for Board approval at the December 16, 2025, Board meeting.

6. DWP’s FY 2025 financial statement audit is underway. Accounting Department staff are working
with DWP’s audit team.

Cash and Investment Balances:

As of October 31, 2025, DWP’s treasury balance was:

Category Total Funds

Cash on hand $800
Demand deposits (checking) $220,684
Investments — LAIF (investment pool) $327,963

Investments — CAMP (investment pool) $1,540,488
Investments — CLASS (investment pool) $1,430,446
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Total unrestricted treasury balance $3,520,381

Customer Service Call Activity Details:

Monthly Customer Contact by Type — October 2025

700
G00
500

400

300
5
0 - - —

Address
Maintenance

 Total 615 513 372 357 301 213 197 124 56 56 7

H

H

Payment Status Leak Account Status Ounline Bill Pay New Account  Bill Question Backflow Collections Conservation Other
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Service, Quality, Community

DATE: November 25, 2025

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
RE: General Manager’s Report

Capital Projects:

Garstin Water Operations Facilities:

On March 14, 2025, DWP received, reviewed, and signed the Letter of Intent to Meet Conditions
and the Request for Obligation of funds. The proposed loan terms are $15.4 million, at 3.25% for
40-years. Interim financing will be required for this project. The estimated interest rate for interim
financing is 3.25%. Interim financing will be in place until construction is completed, which is
estimated to take about 24-months. Once completed, the USDA loan will close and the interest
rate will be 3.25% or lower, if interest rates go down between now and then. USDA personnel
returned from furlough, after the Federal Government Shutdown ended on November 13, 2025.
USDA is reviewing the contract documents and will authorize DWP to issue Notice to Proceed,
soon.

Facility Builders & Erectors have signed the contract documents and provided the Bonds and
Insurance documents. Staff is waiting for authorization from USDA to issue Notice to Proceed, so
the contractor can move in and begin construction.

DWP staff has replaced certain sections of mainline on the Garstin site in anticipation of
constructing the new facilities. These facilities were connected to the water system on June 3,
2025. Since September 25, 2025, DWP staff has completed significant work to prepare the Garstin
site for construction of the new facilities. The onsite hydrant has been relocated and will be used
for construction water. A 300-foot long, temporary water service has been constructed to the
existing warehouse. The warehouse and the yard have been completely reorganized, and all
obsolete materials have been disposed of. The three storage trailers have been disposed of. A
temporary parking lot has been constructed (using the City’s asphalt pavement grindings) adjacent
to the warehouse. The city provided a roller and operators to compact the asphalt grindings.
Temporary power conduit has been constructed to the construction trailer location.

Grants Update: (No Change)

EPA Grant:
On October 6, 2025, staff submitted two EPA Grant applications. One application for a
Comprehensive SCADA Master Plan, implementation of recommended improvements, and site
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security enhancements via installation of cameras at all facilities. DWP staff would solicit
professional services for the preparation of SCADA Master Plan. The SCADA Master Plan and
Implementation program will include:
(1) Assessment of:
* DWP’s current SCADA infrastructure, including all hardware and software.
* The current monitoring and operational methods employed by DWP staff.
* Backup power for SCADA equipment.
* Cybersecurity risk, requirements, and protocols.
(2) Development of:
» Comprehensive Instrumentation and Control Plan with recommendations for upgrades
and enhancements to hardware, software, and communication protocols.
» Standard Operating Procedures (SOP) document(s) to be used by staff for development,
integration, and maintenance of SCADA assets.
* Disaster recovery plan.
(3) Coordination of:
» SCADA integration with DWP’s long-time SCADA integrator or a new vendor
depending on the outcome of the plan.
» Staff training on SCADA SOPs.

After completion of the SCADA Master Plan, staff will work with a SCADA integrator to complete
the recommended improvements and implementation of any modernized equipment and/or
communication methods. During and after this implementation phase, DWP staff will be trained
on SOPs, change management, and hardware and software. This Master Plan will also include the
installation of backup power for all SCADA equipment. This includes the installation of 24vdc
solar power and battery backup systems for all DWP sites which utilize SCADA. The final
component of the project will be Site Security Enhancements. This includes the installation of
cameras at all sites, to allow for remote monitoring and bolster physical security at all sites. Project
costs are estimated to be $1,466,000. This is based on quotations from previous requests for
SCADA upgrades from DWP’s SCADA integrator. This also assumes that the cost to prepare the
SCADA Master Plan will be approximately 5% of the cost of upgrades. DWP’s current SCADA
is dated, and within the next five years or so, much of the equipment and communication protocols
are expected to become obsolete. Newer and more reliable technology will greatly increase DWP
staff’s monitoring throughout the system. Furthermore, increased education and training will allow
staff to better understand the operation of the SCADA infrastructure and become better equipped
to diagnose and resolve issues.

The other application included the Emergency Generator Fleet Replacement Program. DWP’s
current oldest emergency generators in the fleet are over 30 years old, and there is concern about
the reliability of the generators due to aging mechanical and electrical components, as well as
exposure to extreme weather (snow/ice). The Replacement Program proposes to replace all four
(4) generators in the current fleet with four 120kW generators, as well as the procurement of one
(1) 336kW generator that will be positioned at the Division Solar Field. The proposed Replacement
Program is much in line with the DWP’s current Capital Machinery and Equipment Plan (CME),
as well as the Backup Electrical Generation Contingency Plan that was prepared by staff in March
2025,

The Replacement Program proposes one additional 120kW generator beyond what is currently
identified in the CME. This is to increase operational flexibility during a long-term power outage.
The Bear Valley is subject to frequent, sometimes extended power outages. Deployment of
emergency generators throughout the system during an extended outage, as well as the ability to
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power all Division Wells at once using a single generator, will ensure that customers receive the
highest level of service possible. This program includes the required electrical improvements at
the Division Solar Field to allow for the 336kW generator to power all sites. This also includes the
modification of the Conklin Booster station to be able to receive backup generator power; the
Conklin Booster Station serves as an important backup to the Knickerbocker Booster Station,
which provides constant pressure to a couple hundred homes in the Town Zone. The estimated
total cost of the proposed Replacement Program is $788,000.

DWP’s match for the SCADA Master Plan and Implementation Project would be funded through
DWP’s Capital Improvement Program (CIP) Budget from future water revenues estimated to be
$366,500. For the Emergency Generator Fleet Replacement Program, DWP’s 25% match would
be funded through DWP’s Capital Machinery and Equipment Plan from future water revenues
estimated to be $191,000 if awarded.

DWP staff submitted our FY 2026 Community Project Funding request to Jay Obernolte’s office
on April 10, 2025. On July 1, staff was made aware that the Garstin Water Operations Facilities
Project was included in the funding request for $1,500,000 for Fiscal Year 2026.

Technical Review Team (TRT) Committee: (No Change)

On June 12, 2025, the Technical Review Team Committee met to review and discuss the Bear
Valley Basin water resources. The TRT Committee consisted of CSD and DWP Board Members
John Russo, Bob Tarras, and Joe Cylwik, CSD and DWP General Managers Glenn Jacklin and
Reggie Lamson, CSD and DWP Water Superintendents Jerry Griffith and Jason Hall, DWP Chief
Financial Officer Nathan Statham, DWP Production Supervisor Ben Berge, DWP Water
Conservation & Communications Supervisor, Bennett Rossell, DWP District Engineer, Daniel
Baguyo and Tom Harder, Hydrogeologist with Thomas Harder & Co. Ground Water Consulting.

The TRT Committee reviewed and discussed well water hydrographs, groundwater production
history, and annual precipitation records. The theme of the review was that the Bear Valley Basin
groundwater levels are stable, and the slant wells and spring boxes are running well throughout
the Valley.

The Committee recommended continuing with existing water conservation practices and enforcing
no outdoor watering during the July 4™ weekend.
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The Friday Report

Date:
Project:

Client:

November 14, 2025
Operations Facility

Big Bear Lake Department of Water

\1. ‘ Operations Facility

PBK #: 230269

1.

4,
a.
5.

Upcoming Tasks / Goals

Approvals:

A. Government shutdown is over.
B. All addendum have been approved by the City.

Construction Items:

A. Construction meeting restart to be confirmed.
B. Owner has started some light demolition around the site.

Coordination Items:
A. None.

Pictures & Multi-media:

No files to share at this time (place holder, see below).
Upcoming Meeting or Critical Dates:

a. Reviewed conformed set with GC and owner on 11/03/2025

1. 100% conformed set sent to Owner/GC.
2. Submit conformed set to USDA when government operations resume.

END OF REPORT

Friday Report | Page 1 of 1









Wolf Reservoir Replacement Project

Contractor: Paso Robles Tank, Inc.
Contract Start Date: July 23, 2024
Contract End Date: August 4, 2025
Percent Complete: 85% N N N
I [ Y S yV YV yV )e) )2} )e) )] )e) )e) )e) )
I\ N v g 10 20 10 NE N NG N NG NE N NE q
Task No. Description Start Date End Date % Complete Slte A ity ol¥ Ao ! Nl A 2 ot Nt ol ol” il ¥ Sty
Preliminary and Contractual Task 1 - Preliminary and Contractual Phase
1 Phase 7/23/2024 8/26/2025 100% Y 8/1/2025
Task 2 - Engineering and Drafting Phase
2 Engineering and Drafting Phase 7/24/2024 1/16/2025 100% “
Task 3 - Preparegand Submittal Phase
3 Prepare and Submittal Phase 8/5/2024 2/18/2025 100% 3
Task 4 - Reviewand Approval Phase
4 Review and Approval Phase 8/8/2024 3/11/2025 100% —
Task 5 - Procure/Receiving Phase
5 Procure/Receiving Phase 10/30/2024 3/3/2025 100%
ot ; Task 6 - Shop Fabricatjon and Coating Phas;
6 Shop Fabrication and Coating 2/6/2025 3/24/2025 100% H
Phase
Task 7 - Site, Demqlition
7 Site Demolition 8/21/2024 9/3/2024 100% H
Task 8 - Siie Grading
8 Site Grading 9/17/2024 10/15/2024 100%
Task 9 - i'vil Phase
9 Civil Phase 10/21/2024 8/29/2025 80%
Task 10 - Field Erection Phase
10 Field Erection Phase 2/24/2025 6/12/2025 100%
Task 11 - Field ioatings Phase
11 Field Coatings Phase 6/13/2025 8/8/2025 90%
Task 12 - Solag Coordination
12 Solar Coordination 6/16/2025 6/20/2025 100%
Task 13 1 Clogeout Phase
13 Closeout Phase 8/11/2025 8/29/2025 0%
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2025 Reservoir Inspection and Condition Assessment Project

Consultant:
Contract Start Date:
Contract End Date:

Harper and Associates Engineering, Inc.
November 26, 2024
June 30, 2025

Percent Complete: 90% N N
% YL )e) )e) )e) )e) )e) )e) )e) el )e)
0 ° N N AoF Q¥ N N or Sr 2oL
Task No. Description Start Date End Date % Complete = o Nl Ot 2\ ) ol le A ol 2|

Data Collection, Review of . . . L .
1 Existing Information 12/3/2024 12/30/2024 100% Task 1 - Data Collection, Reilew of Existing Iaiormatlon 8/1/2025

Detailed Inspection and Task 2 - Detailed Inspection aid Cindition Assessment Plan
2 Condition Assessment Plan 1/21/2025 1/27/2025 100%

| . 4 Conditi Task 3 - Inspection and, Condition Assessment
3 nspection and ondition 2/3/2025 7/14/2025 100%

Assessment

i N Task 4 - Inspection and Condition Assessment Reports

4 Inspection and Condition 2/3/2025 8/29/2025 90% —

Assessment Report

Task 5 - Project / Quality Management
5 Project / Quality Management 11/26/2024 8/29/2025 90%
; ; Task 6 - Meetings and Project Coordination

6 Meetings and Project 11/26/2024 8/29/2025 90% —

Coordination
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DEPARTMENT OF WATER

Service, Quality, Community

DATE: November 25, 2025
TO: Erik Sund, City Manager
FROM: Reginald A. Lamson, DWP General Manager
RE: DWP Monthly Update — October 2025
SERVICE DELIVERY
Water services that were provided October 1, 2025 to October 31, 2025:
16,042 Connections provided with water service
324 Field service calls completed
3 Main leaks repaired
12 Main leaks year-to-date 2025 ‘ 8 | Main leaks year-to-date 2024
7 Service leaks repaired
56 Service leaks year-to-date 2025 ‘ 49 | Service leaks year-to-date 2024
47.27 Million gallons produced by wells
$1,000,432 Processed in billings
8,785 Accounts processed in billings
5,312 Number of customers on E-bill
161 New Accounts (including tenant turnover)
2.675 Equivalent Dwelling Units (EDU) added to the water system
$1,079,955 Total Gross receipts processed
BOARD MEETINGS:

The following was approved by the Board of Water and Power Commissioners at a Regular Board Meeting on October 28, 2025:

e  The Board adopted Resolution No. DWP 2025-10 to receive and file the 2025 Development Impact Fee Annual Report.

e The Board authorized the purchase of a replacement Ford F150, not to exceed $56,000.

e  The Board awarded an On-Call Agreement to Verdantas, Inc. for Geotechnical/Special Inspection and Materials Testing Services
for the Garstin Water Operations Facility Project.

e The Board approved Amendment No. 10 to WSC CIP Agreement for the Wolf Pipeline, Reservoir and Booster Station Project.

e  The Board approved Resolution No. DWP 2025-11 declaring intent to reimburse expenses from loan proceeds for the Garstin
Water Operations Facility Project.

Department of Water, City of Big Bear Lake
41972 Garstin Drive, P.O. Box 1929 - Big Bear Lake, CA 92315-1929 - Phone 909/866-5050 - Fax 909/866-3184 - www.BBLDWP.com

This institution is an equal opportunity provider and employer.
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AGENDA REPORT

Service, Quality, Community

DATE: November 25, 2025

TO: Board of Commissioners

RE: Board Member Reports
Board Member Reports

Bob Tarras, Chair

Barbara Willey, Vice Chair
Craig Hjorth, Treasurer

Joe Cylwik, Commissioner
Matt Scriven, Commissioner
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AGENDA REPORT

Service, Quality, Community

DATE: November 25, 2025

TO: Board of Commissioners

FROM: Reginald A. Lamson, General Manager
RE: Board Follow-Up Items

Background:

At the end of the October 26, 2021 Board meeting, the Board requested an agenda item be added
to all subsequent Board meetings that lists the Board Commissioner’s requests for additional

information from prior Board meetings and responses to those requests. Attached Exhibit A is the
requested list.

Fiscal Impact:
None.

Recommendation:
Review and discuss as needed.




List of Responses to the Board Commissioner's Requests for Additional Information from Previous Board Meetings

Exhibit A

ltem 4.1

Board Commissioner's Requests

Response to Board Commissioner's Requests

Status

None.
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