MINUTES OF A REGULAR BOARD MEETING
CITY OF BIG BEAR LAKE,
DEPARTMENT OF WATER AND POWER
BOARD OF WATER AND POWER COMMISSIONERS
November 26, 2024

OPEN SESSION
A regular Meeting of the City of Big Bear Lake, Department of Water and Power (DWP) Board of Commissioners was called to
order at 9:00 a.m. on November 26, 2024, by Chair Bob Tarras.

BOARD MEMBERS

Bob Tarras, Chair

Barbara Willey, Vice-Chair
Craig Hjorth, Treasurer
Joe Cylwik, Commissioner
Jim Smith, Commissioner

PLEDGE OF ALLEGIANCE
Chair Tarras led the pledge of allegiance.

PUBLIC FORUM
Kelle Barrette provided positive comments regarding the General Manager.

ACKNOWLEDGEMENT
None.

INTRODUCTION
Kelle Barrette, Customer Service Supervisor, introduced Kellie Milliner, DWP’s new Customer Service Representative I.

1. CONSENT CALENDAR
1.1 Approve Minutes of the Regular Board Meeting Dated October 22, 2024
1.2 Approve Minutes of the Adjourned Board Meeting Dated November 5, 2024

Motion made by Commissioner Smith, seconded by Vice-Chair Willey, and carried 5-0 to approve the Consent Calendar.
AYES: Cylwik, Hjorth, Smith, Tarras, Willey

NOES:

ABSTAIN:

2. ITEMS REMOVED FROM CONSENT CALEDAR
None.

3. DISCUSSION/ACTION ITEMS
3.1 Authenticate Check Register 10/01/2024 to 10/31/2024
Commissioner Smith inquired into check number 19565 paid to Paso Robles Tank. Reggie Lamson, General Manager
explained that it was for site grading for the Wolf Reservoir Replacement Project. Commissioner Smith inquired into check
number 19591 paid to Harris Sarantis from the Accidents/Damages account. Human Resources Administrator, Rachel
Franklin explained that this was payment for a rental income loss suffered by a customer whose vacation home had dirty

water, and their guests left. Treasurer Hjorth remarked on check number 19521 for perchlorate and the EPA’s drinking water
regulations regarding perchlorate. Commissioner Smith inquired into check numbers 19544 paid to AlterTech Solutions and

19539 paid to ProWest & Associates. CFO, Nathan Statham explained that Jake Alter is DWP’s specialty provider for
Cityworks and ProWest is DWP’s specialty provider for ArcGIS.
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Motion made by Treasurer Hjorth, seconded by Commissioner Smith, and carried 5-0 to authenticate the Check
Register for October 2024.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

3.2 Amendment No. 1 BBCCSD-BBLDWP Intertie Agreement

Reggie explained the revisions to the Intertie Agreement were to change Section 4 requiring the Agreement to be
reapproved every 10 years rather than continuing in perpetuity through automatic annual renewals. Chair Tarras asked if
there is a limit on the water that can be transferred. Reggie explained that there is no limit on the water that can be
transferred. Chair Tarras and Commissioner Smith asked questions about the charges related to transferred water, including
for the water itself, power used to transfer the water, and maintenance. Reggie and Nathan explained how charges
referenced in the agreement would be tracked and applied. Treasurer Hjorth asked how DWP transfers the water to CSD.
Water Super Intendent, Danny Ent, and Reggie explained that DWP has inground intertie connections with CSD and both
interties are metered.

Motion made by Vice-Chair Willey, seconded by Commissioner Smith, and carried 5-0 to approve Amendment No. 1 to
the Water Supply and Intertie Agreement between CSD and DWP.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

3.3 Resolution No. DWP 2024-20 - 2024 Development Impact Fee Annual Report

Nathan highlighted totals in the 2024 Development Impact Fee Annual Report. Chair Tarras and Commissioner Smith
inquired about negative balances reflected in the report, and how developer fees are tracked to system improvements.
Nathan explained how Capacity Charges collected from developers must be used for system expansion improvements and
how they are reported in the Development Impact Fee Annual Report.

Motion made by Vice-Chair Willey, seconded by Treasurer Hjorth, and carried 5-0 to adopt Resolution No. DWP 2024-
20 to receive and file the 2024 Development Impact Fee Annual Report.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

3.4 DWP Reservoir Inspection Project
District Engineer, Daniel Baguyo briefly explained the project and the proposal process. It was noted that the recommended
proposer Harper and Associates Engineering, Inc. was the only proposer to attend the non-mandatory on-site tour for the
project. Treasurer Hjorth asked about the proposal costs for this project. Reggie explained that the proposals received are
for professional services, not a construction contract, and that the selection is based on qualifications and proposed project

approach rather than cost. Commissioner Smith asked about the criteria used to score the bidders. Daniel explained how the

scoring criteria was developed in the RFP for used to score all the proposals. Commissioner Smith commended Daniel on his
thorough presentation for this project. Vice-Chair Willey requested to view the tank diving when it happens. Reggie
commented that that could be arranged. Danny commented that Staff could possibly arrange a drone shoot of the process.
Commissioner Cylwik asked if Harper and Associates’ fee is in line with expected costs for the project. Reggie explained that
the fee is reflective of the scope of work in the RFP and in Harper and Associates’ proposal.
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Motion made by Vice-Chair Willey, seconded by Commissioner Smith, and carried 5-0 to award an agreement to Harper
and Associates Engineering Inc. for professional engineering services for the 2025 Potable Water Reservoir Inspection
and Condition Assessment Project.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:

3.5 Quarterly Financials

Nathan discussed the first Quarter Financials for FY 2024. Revenues were up in July and August but were down 4% from
budget projections for the quarter because of the fire related evacuations in September. Capacity Charges came in under
prior year collections for the same quarter but are now reflected as a liability rather than revenue until the service is
installed. Admin costs were under budget for the quarter with Professional Services projected to be less than budgeted by
$40,000.00 which was permanently available for reallocation. Commissioner Smith asked if operating expenses came in
under budget. Nathan responded yes. Commissioner Tarras inquired about the paving in Moonridge in November. Reggie
explained that this was Bear Mountain repairing their snow making line and this had nothing to do with DWP.

3.6 Management Reports

Commissioner Smith asked how the DWP holiday event was coming. Rachel reported that it will be a murder mystery dinner
and Staff is working hard to set up a great event. Treasurer Hjorth inquired about Employee Navigator. Rachel discussed how
the platform streamlines medical related benefits into one portal and is a great time saver. Referencing the Conservation
Report, Chair Tarras commented on the increased ratio of produced water vs. water sold in the month of October. Nathan
remarked on the water used for firefighting suppression being non-metered water. Vice-Chair Willey asked about the
processes of turning irrigation off for the winter. Conservation Supervisor, Bennett Rossell commented that every house is
different, and owners should consult a landscaping company about irrigation winterization. Treasurer Hjorth commented
that he likes the photos in the Conservation Report, and the radio advertisement done by Bennett. Danny commented that
batteries are being replaced in the DWP meter read collectors. Chair Tarras asked if the batteries are easy to replace. Danny
commented that they are easy to replace. Treasurer Hjorth asked when DWP began implementing meters that measure
pressure. Reggie reported that Customer Field Supervisor, John Gross demonstrated the Smart Meters to the Board earlier
in 2024 and DWP has been installing the Smart Meters in designated areas and on either side of DWP’s pressure relief valves
(PRVs). Discussion arose regarding pressure in the DWP Water Systems, pressure zone breaks, and PRVs. Commissioner
Smith commented on the picture on page 333 of the agenda. Reggie and Danny explained that this was a DWP main line that
was supported and protected in-place to allow for Mile High to continue work on the Bear Mountain snow making line, and
that the water was turned off as preventative safety measure. Reggie explained that DWP and Mile High have a great
working relationship, and this process went well.

Commissioner Cylwik asked for a status update on the purchase of the EV Backhoe. Danny reported that DWP is still waiting
and will most likely hear an update after the new year unless another applicant drops out, as DWP is in the second round of
applicants. Referring to the District Engineer’s Report, Vice-Chair Willey commented that Daniel has been busy.
Commissioner Cylwik thanked Daniel for the update on the bid process for the Reservoir Inspection Project. Commissioner
Smith asked what the bid process entailed. Daniel reported that the RFP was advertised in the Grizzly newspaper, on the
DWP website, and that we contacted consultants directly, . Chair Tarras asked if that is sufficient advertising. Rachel
commented that when DWP posts on the DWP website it sends a notification to subscribers. Treasurer Hjorth asked if Daniel
has investigated installing solar at additional DWP sites. Daniel explained that he is looking into the feasibility of solar for
several grid-powered well and booster sites. Commissioner Cylwik commented that he is glad that staff is researching the
costs/benefits for additional solar facilities. Commissioner Smith remarked on site requirements for solar. Reggie stated that
the sites require adequate space for solar panels which will be a limiting factor at some DWP sites. Treasurer Hjorth
remarked about potentially purchasing a parcel of land near the Sawmill Booster site for solar.
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Commissioner Smith inquired about ProWest completing the new GIS system implementation this week. Nathan confirmed
that ArcGIS Pro should go live this week. Vice-Chair Willey asked for some clarification on E-bill and Autopay. Nathan and
Rachel explained the difference between E-bill and Autopay. Treasurer Hjorth asked about billing cycles and moving to
monthly billing. Nathan responded that DWP has many billing cycles, and DWP would use a phased approach to transition to
monthly billing and that there would be a cost increase to move to monthly billing because of monthly postage instead of bi-
monthly. Chair Tarras asked how many customers are on E-bill. Nathan reported about 23% of customers are on E-bill.
Treasurer Hjorth remarked that billing monthly could motivate people to transition to E-bill for convenience.

Chair Tarras asked for an update on the Replenish Big Bear Project. Reggie reported that there is a meeting scheduled for
December 3 to determine how the Project will move forward. Reggie discussed the Wolf Reservoir Project and recognized all
the work Staff has done to minimize change orders on the Project. Commissioner Smith commented on the ring wall at the
Project site and the rebar used. Reggie explained that the photo referenced shows the anchor bolts used for anchoring the
reservoir to the foundation, and that the bolts are sized to resist the significant seismic loads that could occur at this sight.
Reggie mentioned a site tour for any of the Board members interested in seeing the Project firsthand. Chair Tarras asked if
the Project will be completed by next Spring. Reggie commented that depending on weather, the erection of the steel tank
could begin as early as January. Chair Tarras inquired about the new “Friday Report” that PBK included with the General
Manager’s Report. Reggie explained that it is a new weekly status report from PBK. Chair Tarras asked if DWP will be
soliciting bids in mid-December for the Garstin Facilities Project. Reggie explained that he expected to have the bidding
documents completed, but the City Building and Safety review and the USDA letter of conditions for financing are pending.
Commissioner Smith asked the status of the permit. Reggie stated that the Building Department is still reviewing the
submittal, but the Planning Commission has already approved the project. Commissioner Cylwik requested that going
forward DWP specify in the bidding process that construction project schedules follow a consistent format for all Projects
and be less detailed to include milestones only. Nathan responded that staff would include a sample of what the contractor
will need to provide in future bid packets.

3.7 Board Member Reports
None.

4. BOARD FOLLOW-UP ITEMS
4.1 Board Follow-up Items
Analysis on the move to Monthly Customer Billing is in progress was completed.

At 10:40a.m., Chair Tarras closed the Open Session.
At 10:50 a.m., Chair Tarras opened Closed Session.

5. CLOSED SESSION
5.1 Closed Session Pursuant to Section 54957, Public Employee Performance Evaluation
Title: General Manager

At 12:58 p.m., Chair Tarras closed the Closed Session and opened the Open Session with reportable action.
6. DISCUSSION/ACTION ITEMS

6.1 Resolution No. DWP 2024-19 - Ratification of the 2025 — 2027 Employment Agreement with General Manager
Ratification of the Employment Agreement with General Manager, Reggie Lamson.

Motion made by Vice-Chair Willey, seconded by Commissioner Smith, and carried 5-0 to Adopt Resolution No. DWP
2024-19 — Ratification of the 2025-2027 Employment Agreement with General Manager.

AYES: Cylwik, Hjorth, Smith, Tarras, Willey
NOES:
ABSTAIN:
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ADJOURNMENT
No additional business came before the Board. At 12:59 p.m., Chair Tarras adjourned the meeting.

Sam Armstrong, Board Secretary, DWP Board of Commissioners
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