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Fiscal Year 2025 Budget

General Manager’s Budget Message

Honorable Chairman, Vice-Chairwoman, Commissionamsl, customers,

| am pleased to present the fiscal year 2025 anbudget for the City of Big Bear Lake,

Department of Water and Power. The annual budgetiges not only the fiscal mechanism to
carry out DWP’s work for our customers but providesoad map as we plan future system
enhancements and continue to improve the overakmnmsystem while conserving Big Bear’'s
limited groundwater supply.

In fiscal year 2024 DWP budgeted $9,137,200 forrajens and $13,539,500 in capital
improvements. Fiscal 2024 year-end expenses arect®g to come in at $8,746,600 while
revenues are expected to come in $477,000 higleer hojected (excluding capital grants)
representing an expected $867,600 surplus thatarity forward into beginning reserve balances
for the fiscal 2025 budget.

During fiscal year 2024 we completed three majpefmne projects and replaced the Grout Creek
Crossing mainline into Fawnskin adding and replgcoughly 6,500 and 6,800 linear feet of eight
and twelve inch mainlines respectively. Additiogadrilling was completed on the Division Well
No. 9 project adding a new 700 gallon per minuté teeDWP’s production capabilities. Design
work was completed for the Wolf Reservoir & Boosteontel Hydropneumatic Tank and nearly
completed on the Garstin Operations Facility prigjedn all, over $7.7 million in capital
improvements were completed increasing DWP’s chpitarovements to over $57 million since
my appointment in fiscal 2012.

In addition to the significant amount of capitajpravements completed in fiscal 2024, DWP was
able to complete a comprehensive administrative steely, implement comprehensive risk
management policies, applied for two grants, iteia?0 new service connections, and replaced
225 meters, while providing high quality clean &rg water and excellent customer service to
DWP customers.

The fiscal 2025 Budget includes appropriationddar capital improvement projects the Division
9 Well, Wolf Reservoir and Booster replacement, tBloHydropneumatic System, and Garstin
Operations Facility projects. The Division 9 WetldaWolf projects are partially funded by two
grants from the United States Bureau of Reclamdtioe USBR) in the amount of $2.1 million.
The design work is complete for the Wolf projeats @onstruction is expected to begin June/July
2024. The USBR also provided a $100,000 grant lier Pontel Hydropneumatic System to
improve pressure to customers served from the PBetservoir. This project has been designed
and the tank is being fabricated.

The 2025 budget anticipates overall deficit fundif§859,600 to complete capital improvements.
Excluding capital improvement, revenues exceed @pjpations by $2,589,100. DWP will be
entering year two of the current rate study andnhbkided appropriations are consistent with the
anticipated use of rate payer’s funds in that stddhe included appropriations leave sufficient
cash reserves to meet DWP’s financial reserve ypodiquirements.

DWP staff and | believe the 2025 budget will allo/ to continue to provide the high level of
service the Board of Commissioners and customeBBV@P have come to expect and we look
forward to another year of service to our community

Respectfully Submitted
Reggie Lamson, General Manager
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Fiscal Year 2025 Budget

Organizational Chart
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Fiscal Year 2025 Budget

Departmental Structure Chart
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Fiscal Year 2025 Budget
Summary Budget

The fiscal 2025 budget anticipates spending $8%0r60re than DWP is expected to earn from
revenues. Capital Improvement Program (CIP) appabpns are significantly less for fiscal 2025
since no pipeline improvements are planned andifsignt CIP costs are expected in the
subsequent two fiscal years for the constructionthaf Garstin Water Operations Facility.
Excluding capital items, revenues exceed apprapnatoy $2,985,500.

2024 2025 SiIncrease/ % Increase/
Description 2023 Actual 2024 Budgted Expected Approved (Decrease) (Decrease)
Revenues
Operating $ 10,080,400 $ 10,518,100 $ 10,851,000 $11,156,200 $ 305,200 3%
Non-Operating 431,700 400,300 435,000 352,700 (82,300) (19%)
Contributed Capital 919,700 2,446,600 1,834,700 1,971,300 136,600 7%

11,431,800 13,365,000 13,120,700 13,480,200 359,500

Appropriations
Personnel Expenses 5,749,800 5,961,700 5,890,200 6,476,500 586,300 10%
Operating Expenses
1,063,200 983,900 957,700 1,052,700 95,000 10%

Water Operations 334,600 420,200 451,500 432,100 (19,400) (4%)
Water Production 797,500 985,000 705,100 895,100 190,000 27%
Transmission & Distribution 224,300 308,100 291,100 316,400 25,300 9%
Field Services 44,600 71,800 69,000 226,300 157,300 228%
143,100 188,000 175,800 188,700 12,900 7%
81,000 118,100 102,000 120,000 18,000 18%
104,800 100,400 104,200 108,700 4,500 4%
Operating Expenses Total 2,793,100 3,175,500 2,856,400 3,340,000 483,600
Debt Service 1,068,100 1,059,700 1,059,700 1,058,700 (1,000) (0%)
Contributions to Other Govs. 99,000 15,300 15,300 15,900 600 4%
Capital Improvement Program 3,235,100 13,485,600 7,783,700 3,370,500 (4,413,200) (57%)
Capital Machinery & Equipment 437,100 53,900 56,900 78,200 21,300 37%
Total Appropriations 13,382,200 23,751,700 17,662,200 14,339,800 (3,322,400)
Revenues Over/(Under)
Appropriations $ (1,950,400) $(10,386,700) S (4,541,500) S (859,600) $3,681,900

Detailed breakdowns and commentary for each bualget are provided in the following budget
pages.
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Fiscal Year 2025 Budget
Revenues

Detailed Revenue Projections

SIncrease/ % Increase/

Revenue Source 2023 Actual 2024 Budgted 2024 Expected 2025 Projected (Decrease) (Decrease)
Water Sales S 9,808,000 $ 10,308,100 $ 10,496,400 S 10,916,200 S 419,800 4%
Administrative Fees 1,147,900 946,700 1,076,000 960,000 (116,000) (11%)
Standby Fees 116,700 123,400 123,400 122,000 (1,400) (1%)
Use of Property 287,100 245,000 279,800 230,700 (49,100) (18%)
Other Revenue 44,400 10,000 134,600 30,000 (104,600) (78%)
Grants 27,700 1,731,800 1,010,500 1,221,300 210,800 21%
Total S 11,431,800 $ 13,365,000 $ 13,120,700 S 13,480,200 S 359,500 3%

Water Sales

In fiscal 2023, DWP adopted a 5-year rate structure commencing July 1, 2023. The adopted rate
structure authorized an increase in water rates of up to 4% for fiscal 2025. Projected water sales
revenues presume water consumption will remain consistent with fiscal 2024 and incorporate
the full 4% rate increase.

Administrative Fees

The DWP Board of Directors adopted a comprehensive administrative fee schedule effective July
1, 2024. Administrative fees are cost recovery based and include capacity fees charged to new
development to cover allocated shares of infrastructure costs, connection fees which are for new
meter installations, meter size increases and relocations and miscellaneous charges such as
returned check fees. The largest component of these revenues is capacity charges which are
projected, based on a 5-year average calculation, to be $750,000. Capacity charges are
categorized as contributed capital in DWP’s financial statements. Remaining fees are projected
based on shorter term historical average calculations.

Standby Fees

Upon the recommendation of the DWP Board of Directors in fiscal 2024, the Big Bear Lake City
Council adopted a resolution to authorize a Water Standby Charge of $53. Water Standby
Charges are charged for parcels of land that do not have water service but do have access to DWP
water lines. Each parcel under one acre is charged one Standby charge and any parcel that
exceeds an acre is charged an additional Standby charge for each 75 feet of frontage with access
to DWP water lines.

Use of Property

Use of property revenues consist principally of interest earnings on DWP investments and a
Verizon cell tower site lease. Interest earned on investments is expected to be $250,000 for fiscal
2024 and is projected to be $200,000 for fiscal 2025. This decrease is based on expected lower
average cash balances in fiscal year 2025 with the expectation that earnings will remain
consistent. Cell tower lease payment is budgeted at $30,700 which includes a contractual
inflation adjustment.

Page8 of 30



Fiscal Year 2025 Budget
Revenues

Other Revenues

Any revenue that is received but not otherwise categorized as a known reoccurring revenue
stream is included in other revenue. Usually, minimal revenues are received in this category. For
fiscal 2024 the larger than usual expected balance reflects a reimbursement payment from the
City of Big Bear Lake for a joint pipeline paving/project. This is not expected to reoccur in fiscal
2025.

Grants

Grants are categorized as two separate types of revenues. Operating grants are used to fund any
non-capital expense. In fiscal 2024 DWP exhausted operating grants received for water
conservation efforts. Capital grants are used to fund capital projects and are reported as
contributed capital in DWP’s financial statements. DWP currently has three approved capital
grants, one for $100,000 for the Pontel Hydropneumatic Tank Project (R23-002). $50,000 of the
grant is expected to be expensed in fiscal year 2024 and the remaining $50,000 of the grant is
expected in fiscal year 2025. The second grant is for the Wolf Reservoir & Booster Projects (R-23-
001 & B-23-001). Revenues in the amount of $671,300 are projected for fiscal year 2025. The
third grant is for the Division Well No. 9 (W-23-002) Project. Revenues in the amount of $500,000
for the full grant amount are expected in fiscal year 2025.
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Fiscal Year 2025 Budget
Personnel Expenses

2025 Approved
2024 FTE Annual Gross Insurance Pension Increase/ % Increase,
2025 Proposed Positions Expected Count Salary Benefits Benefits Total (Decrease) (Decrease)
Administration
Board of Directors $ 30,500 $ 200 $ - S 30,700
Chief Financial Officer 1 220,500 15,800 68,000 304,300
District Engineer 1 195,000 15,800 57,000 267,800
General Manager 1 250,100 30,500 97,500 378,100
Human Resources Administrator 1 125,000 7,900 38,500 171,400
Management Analyst / Board Secretary 1 125,000 1,800 38,500 165,300
946,100 72,000 299,500 1,317,600
PR Tax, Other Benefit Provisions 30,500
$ 1,058,800 1,348,100 $ 289,300 27%
Water Operations
Purchaser/Construction Observer (Sr.) 2 202,700 49,100 52,800 304,600
Utility Data Specialist (1,11,Sr.) 1 88,200 7,200 27,200 122,600
Water Operations Tech (Sr.) 1 100,100 25,500 36,000 161,600
Water Superintendent 1 197,700 500 71,100 269,300
588,700 82,300 187,100 858,100
PR Tax, Overtime, Other Benefit Provisions 43,900
742,200 902,000 159,800 22%
Water Production
Water Production Supervisor 1 158,000 1,800 56,900 216,700
Water Production Technicians (1, 11,111) 4 360,300 74,500 115,700 550,500
518,300 76,300 172,600 767,200
PR Tax, Overtime, Other Benefit Provisions 56,800
666,800 824,000 157,200 24%
Transmission and Distribution
Utility Technician (1,11,Sr) 6 491,900 77,600 156,300 725,800
Water Distribution Supervisor 1 131,200 27,300 47,200 205,700
623,100 104,900 203,500 931,500
PR Tax, Overtime, Other Benefit Provisions 92,300
1,007,900 1,023,800 15,900 2%
Field Services
Customer Field Service Supervisor 1 145,100 15,100 52,200 212,400
Water Meter Technicians (1,11) 5 389,800 68,300 133,200 591,300
534,900 83,400 185,400 803,700
PR Tax, Overtime, Other Benefit Provisions 59,300
945,300 863,000 (82,300) (9%)
Accounting
Accounting Supervisor 1 116,300 16,600 35,800 168,700
Accountant/Accounting Specialist (I/11) 1 92,900 7,200 28,600 128,700
Accounting Assistant (I/11) 1 78,200 12,700 24,100 115,000
Utility Billing Specialist (1/11) 1 95,300 13,100 29,300 137,700
382,700 49,600 117,800 550,100
PR Tax, Other Benefit Provisions 13,400
557,200 563,500 6,300 1%
Conservation
Water Conservation/Communications Supervisor 1 125,100 28,600 38,500 192,200
Water Conservation Specialist (1,11) 1 62,700 17,400 22,600 102,700
187,800 46,000 61,100 294,900
PR Tax, Overtime, Other Benefit Provisions 8,600
270,700 303,500 32,800 12%
Customer Service
Customer Service Supervisor 1 161,800 1,800 58,200 221,800
Customer Service Rep (I,11,Sr) 4 282,400 41,100 87,000 410,500
444,200 42,900 145,200 632,300
PR Tax, Overtime, Other Benefit Provisions 16,300
641,300 648,600 7,300 1%
Total Personnel Budget $ 5,890,200 39 $4,225,800 $557,400 $1,372,200 $ 6,476,500 $ 586,300 10%

The personnel budget for 2025 represents a $586,300 or 10% increase from the prior year. The
budgeted amounts include an anticipated COLA adjustment of 3%, health insurance increases of
5% and anticipated performance-based increases within approved salary schedules.
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Fiscal Year 2025 Budget
Operating Expenses — Administration Department

Department Staffing: Department Head — Reggie Lamson, General Manager

2025 Approved Positions Count

General Manager 1
Chief Financial Officer 1
District Engineer 1
Human Resources Administrator 1
Management Analyst / Board Secretary 1
5
Summary Department Budget
SiIncrease/ % Increase/
Description 2023 Actual 2024 Expected 2025 Approved (Decrease) (Decrease)
Personnel S 1,233,000 $ 1,058,800 S 1,348,100 $ 289,300 27%
Operations 1,063,200 957,700 1,052,700 95,000 10%
S 2,296,200 S 2,016,500 S 2,400,800 S 384,300 19%

Department Responsibilities

The Administration Department is responsible for organization-wide oversight and coordinating
strategic goals across operations and support departments. Below is a summary of department
responsibilities:

1.

2.
3.
4

Strategic planning for water system improvements.

Annual budget preparation and administration.

Funding and other studies leading to the preparation of strategic planning documents.
Engineering functions including coordination and review of project designs prepared by
contract consulting services.

Provides human resources for all DWP staff including recruitment and personnel file
management.

Oversees organization wide compliance with DWP policies.

Aids and supports the Board of Commissioners with document retention, meeting
publications and agenda prep.

Detailed Departmental Operations Budget

Sincrease/ % Increase/

Description 2023 Actual 2024 Budgeted 2024 Expected 2025 Approved (Decrease) (Decrease)
Office Supplies S 11,600 $ 15,300 $ 15,200 $ 15,700 $ 500 3%
Maintenance Buildings/Grounds 25,500 24,100 24,000 30,800 6,800 28%
Maintenance - Equipment 2,700 5,100 5,000 5,200 200 1%
Maintenance-Hardware/Software 35,000 37,300 37,300 40,000 2,700 7%
Computer Equipment / Software (39,800) 20,100 20,300 58,300 38,000 187%
Postage Charges 21,200 12,600 14,000 14,000 - 0%
Utilities - Gas 17,100 15,000 15,000 15,000 - 0%

Table continues on next page.
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Fiscal Year 2025 Budget
Operating Expenses — Administration Department

Continued from Previous Page

Sincrease/ % Increase/

Description 2023 Actual 2024 Budgeted 2024 Expected 2025 Approved (Decrease) (Decrease)
Utilities - Electric 20,400 18,000 28,600 28,600 - 0%
Contractual Services 20,200 27,100 30,200 35,000 4,800 16%
Bank Charges and Misc Fees 21,500 30,000 22,000 22,000 - 0%
Medical Exams - 2,600 1,000 1,000 - 0%
Clothing And Personal Equipt 900 3,700 3,700 3,800 100 3%
Rents And Leases - Equipment 13,700 18,400 18,400 18,400 - 0%
Insurance 477,600 387,100 387,100 387,100 - 0%
Professional Services 95,700 162,300 68,500 68,500 - 0%
Professional Services - Personnel & Safety 97,100 16,700 26,000 28,000 2,000 8%
Professional Services - Data/Internet 86,300 51,000 96,300 100,400 4,100 4%
Professional Services - Audit 6,000 12,500 12,500 12,500 - 0%
Professional Services - Legal 77,400 30,000 30,000 32,000 2,000 7%
Interest Expense - Office Equip Leases 8,200 - 2,000 1,900 (100) (5%)
Advertising 4,900 4,600 4,600 5,600 1,000 22%
Telephone 16,100 16,600 18,000 20,200 2,200 12%
Education / Training 1,600 33,700 33,600 49,900 16,300 49%
Memberships, Dues, Subscriptions 12,100 12,500 12,400 12,800 400 3%
Special Dept Expense 30,200 27,600 32,000 46,000 14,000 44%

S 1,063,200 $ 983,900 $ 957,700 S 1,052,700 $ 95,000 10%

Overall department expenses are not expected to change significantly from fiscal 2024. The 10%
overall increase is largely due to expected cost increases. Contractual Services includes
maintenance costs for the Garstin Operations Facilities which anticipates increased janitorial
costs under a new RFP that will specify increased cleaning activities. The largest component of
expected increases is in software maintenance agreements. DWP has upgraded or migrated
several programs from onsite to cloud-based subscription services as the software industry
moves to a cloud-based software-as-a-service business model to enhance functionality and
security. Education and training costs include additional identified training that staff should
attend in their respective areas. This category anticipates expanded Laserfiche training and adds
specific training on the advanced meter infrastructure (AMI) systems DWP deploys.

During the budget process, expense accounts were analyzed for relevancy in relation to the
budget and accounting needs. Six accounts were identified that were redundant or insignificant.
These accounts have been deactivated; however, actual costs were posted to these accounts in
past years. To account for these charges, the special department expense category, usually used
for items not significant enough to warrant their own account number, was increased.
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Fiscal Year 2025 Budget
Operating Expenses — Water Operations Department

Department Staffing: Department Head - Danny Ent, Water Superintendent

2025 Approved Positions Count

Purchaser/Construction Observer(Sr.) 2

Utility Data Specialist (1,11,Sr.) 1

Water Operations Tech (Sr.) 1

Water Superintendent 1

5

Summary Department Budget

SiIncrease/ % Increase/
Description 2023 Actual 2024 Expected 2025 Approved (Decrease) (Decrease)
Personnel S 672,300 §$ 742,200 $ 902,000 S 159,800 22%
Operations 334,600 451,500 432,100 (19,400) (4%)
S 1,006,900 $ 1,193,700 S 1,334,100 $ 140,400 12%

Department Responsibilities

The Water Operations Department supports field operations as summarized below:
1. Work with the Administrative Services Department for capital planning and budgeting.
2. Provides DWP field observation services for capital improvements.
3. Manages DWP’s inventory system and purchases inventory based on department needs
and for maintenance and capital projects.
4. Inputs and maintains water distribution asset location data within ArcGlIS.
5. Compiles utility data for state required reporting.

Detailed Departmental Operations Budget

Sincrease/ % Increase/

Description 2023 Actual 2024 Budgeted 2024 Expected 2025 Approved (Decrease) (Decrease)
Office Supplies S 800 $ 1,200 $ 1,200 $ 1,200 $ - 0%
Safety Supplies 7,000 12,000 12,000 14,000 2,000 17%
Small Tools 22,600 26,600 26,600 27,500 900 3%
Maintenance-Hardware/Software 31,300 41,800 43,000 43,700 700 2%
Vehicle Maintenance 35,000 40,000 64,600 45,000 (19,600) (30%)
Computer Equipment / Software 4,500 8,800 8,800 8,800 - 0%
Communications - Radio 2,200 8,500 8,500 8,500 - 0%
Medical Exams 700 2,200 2,200 2,200 - 0%
Clothing And Personal Equipt 6,100 11,400 11,400 11,400 - 0%
Laundry 18,400 19,800 21,000 21,000 - 0%
Automotive Expense 37,800 34,100 45,000 35,000 (10,000) (22%)
Fuel 78,400 86,000 80,000 86,000 6,000 8%
Licenses & Permits 77,900 73,600 73,600 75,500 1,900 3%
Accidents/Damages 4,900 7,600 12,000 8,000 (4,000) (33%)
Telephone 3,400 8,400 3,400 3,800 400 12%
Education / Training 3,600 38,200 38,200 38,600 400 1%
Special Dept Expense 1,900 1,900 100%

S 334,600 $ 420,200 S 451,500 S 432,100 $ (19,400 (4%)

The department anticipates a minor overall decreas#%. While fuel costs are expected to
increase, vehicle repairs and maintenance which haen higher than expected in fiscal 2024 are
expected to decrease in fiscal 2025.
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Fiscal Year 2025 Budget
Operating Expenses - Water Production Department

Department Staffing: Department Head - Jason Hall, Supervisor

2025 Approved Positions Count

Water Production Supervisor 1
Water Production Technicians (I,11,111) 4
5

Summary Department Budget

SiIncrease/ % Increase/

Description 2023 Actual 2024 Expected 2025 Approved (Decrease) (Decrease)
Personnel S 638700 $ 666,800 $ 824,000 S 157,200 24%
Operations 797,500 705,100 895,100 190,000 27%

S 1,436,200 S 1,371,900 $ 1,719,100 S 347,200 25%

Department Responsibilities

The Water Production Department is responsible for the quantity and quality of DWP’s potable
water supply. Below is a summary of the Department’s responsibilities:

1. Daily, weekly, monthly, and annual water quality sampling and regulatory reporting.

2. Continuous maintenance and servicing of reservoir and well site facilities.

3. Groundwater monitoring throughout the valley submitting data to other agencies.

4. Monitoring and adjusting system-wide well pumping and reservoir levels.

5. Maintain the Division & Garstin Solar Fields selectively running wells to maximize benefits.

Detailed Departmental Operations Budget

Sincrease/ % Increase/

Description 2023 Actual 2024 Budgeted 2024 Expected 2025 Approved (Decrease) (Decrease)
Chemicals/Filter Material S 22,200 S 28,900 $ 28,900 S 33,900 $ 5,000 17%
Utilities - Gas 1,500 14,500 1,500 1,600 100 7%
Utilities - Electric 503,300 562,200 350,000 510,000 160,000 46%
Maintenance - Pump Equip 8,000 74,100 65,000 65,000 - 0%
Maintenance - Pressure Valves 23,800 48,100 36,000 39,200 3,200 9%
Maintenance - Wells 164,200 125,800 75,000 120,000 45,000 60%
Maintenance - Reservoirs - 5,000 5,000 5,000 - 0%
Maintenance - Telemetry 14,300 22,200 35,000 28,500 (6,500) (19%)
Maintenance - Water Treatment 9,900 14,900 14,800 34,700 19,900 134%
Computer Equipment / Software 4,500 6,400 6,000 6,000 - 0%
Licenses & Permits 1,900 2,200 2,200 2,300 100 5%
Rent/Lease Expense 16,000 16,200 16,500 16,500 - 0%
Professional Services 23,900 60,400 65,000 27,800 (37,200) (57%)
Telephone 4,000 4,100 4,200 4,600 400 10%

S 797,500 $ 985,000 $ 705,100 $ 895,100 $ 190,000 27%

Electricity costs were down significantly in fiscal 2024 because of increased slant (gravity fed) well
production, but normal pumping levels are expected for fiscal 2025. Maintenance costs are
budgeted based on standard expectations. The budget for wells reflects the replacement of two
pump motors. Water treatment cost increases reflect two new water analyzers. Professional
services primarily reflect laboratory sample testing. 2024 expected professional services amounts
reflect one-time costs for Unregulated Contaminant Monitoring Rule testing require by the EPA,
these costs are not expected in fiscal 2025.
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Fiscal Year 2025 Budget
Operating Expenses — Transmission & Distribution Dept.

Department Staffing: Department Head - Jason Beck, Supervisor

2025 Approved Positions Count

Water Distribution Supervisor 1
Utility Technician (1,11,Sr) 6
7

Summary Department Budget

SlIncrease/ % Increase/

Description 2023 Actual 2024 Expected 2025 Approved (Decrease) (Decrease)
Personnel S 861,700 S 1,007,900 S 1,023,800 S 15,900 2%
Operations 224,300 291,100 316,400 25,300 9%

$ 1,086,000 S 1,299,000 S 1,340,200 S 41,200 3%

Department Responsibilities

The Transmission and Distribution Department is responsible for maintaining the distribution
system consisting primarily of water transmission pipes. Below is a summary of the Department’s
responsibilities:
1. Install, replace, or repair mainlines throughout the distribution system.
2. Work with the Customer Service Department to handle customer requests regarding new
water service installations.
3. Assist other field departments with facility maintenance and snow removal.

Detailed Departmental Operations Budget

SiIncrease/ % Increase/

Description 2023 Actual 2024 Budgeted 2024 Expected 2025 Approved (Decrease) (Decrease)
Basic Materials S 72,200 $ 154,100 S 100,000 S 125,000 S 25,000 25%
Maintenance - Hydrants 10,100 14,500 17,400 17,400 - 0%
Maintenance - Mains & Services 137,500 110,800 145,000 155,000 10,000 7%
Computer Equipment / Software 2,500 6,800 6,800 6,800 - 0%
Telephone 1,800 1,900 1,900 2,200 300 16%
Special Dept Expense 200 20,000 20,000 10,000 (10,000) (50%)

S 224,300 S 308,100 $ 291,100 S 316,400 S 25,300 9%

The Department expects an overall increase in the costs of materials for service line installation
and to spend additional time performing mainline maintenance in fiscal 2025. DWP is not
expecting a major pipeline replacement project in fiscal 2025 which will result in additional DWP
staff available for routine maintenance activities.
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Fiscal Year 2025 Budget
Operating Expenses — Field Services Department

Department Staffing: Department Head — John Gross, Supervisor

2025 Approved Positions Count

Customer Field Service Supervisor 1
Water Meter Technicians (1,11) 5
6

Summary Department Budget

SIncrease/ % Increase/

Description 2023 Actual 2024 Expected 2025 Approved (Decrease) (Decrease)
Personnel S 956900 S 945,300 S 863,000 S (82,300) (9%)
Operations 44,600 69,000 226,300 157,300 228%

$ 1,001,500 S 1,014,300 $ 1,089,300 $ 75,000 7%

Department Responsibilities

The Field Services Department responds to customer calls in the field and maintains all DWP
customer meters. Below is a summary of the Department’s responsibilities:
1. Work with the customer service department to investigate and resolve customer calls
regarding leaks and tag/lock off customers for non-payment.
2. Assist the accounting department with verifying meter reads for billing.
3. Replace outdated meters to improve water meter radio communication signals.

Detailed Departmental Operations Budget

Sincrease/ % Increase/

Description 2023 Actual 2024 Budgeted 2024 Expected 2025 Approved (Decrease) (Decrease)
Maintenance - Meters S 4,800 $ 24,900 S 25,700 S 181,300 $ 155,600 605%
Maintenance-Hardware/Software 31,100 32,500 32,500 34,000 1,500 5%
Computer Equipment / Software 4,100 9,600 6,000 6,000 - 0%
Telephone 4,600 4,800 4,800 5,000 200 4%

$ 44,600 $ 71,800 $ 69,000 $ 226,300 $ 157,300 228%

DWP initially started replacing meters with AMI infrastructure in fiscal 2014. These meters had a
ten-year battery life, and the first round of replacements will commence in fiscal 2025.
Anticipated meter replacements represent almost the entire 228% increase shown in
Maintenance - Meters.
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Fiscal Year 2025 Budget
Operating Expenses — Accounting Department

Department Staffing: Department Head - Kim Hauer, Supervisor

2025 Approved Positions Count

Accounting Supervisor 1
Accountant/Accounting Specialist (1/11) 1
Accounting Assistant (I/11) 1
Utility Billing Specialist (1/11) 1
4
Summary Department Budget
SIncrease/ % Increase/
Description 2023 Actual 2024 Expected 2025 Approved (Decrease) (Decrease)
Personnel S 536,900 S 557,200 S 563,500 $ 6,300 1%
Operations 143,100 175,800 188,700 12,900 7%
S 680,000 S 733,000 S 752,200 S 19,200 3%

Department Responsibilities

The Accounting Department is responsible for all general accounting, utility billing, treasury
management and debt service functions. Below is a summary of the Department’s
responsibilities:
1. Processes bi-weekly payroll and manages the payroll system to ensure employee wages
are calculated correctly and tax related withholdings reports are filed.
2. Generates all billings sent to DWP customers and provides data for monthly and annual
reports to regulators.
3. Handles all AP functions including incoming invoices from vendors, processes vendor
payments, updates vendor records and monitors purchase orders.
4. Principally responsible for annual audits and debt service compliance reporting.

Detailed Departmental Operations Budget

Sincrease/ % Increase/

Description 2023 Actual 2024 Budgeted 2024 Expected 2025 Approved (Decrease) (Decrease)
Bank Charges and Misc Fees 123,300 174,800 160,000 171,000 11,000 7%
Contractual Services 3,700 3,900 5,500 5,000 (500) (9%)
Telephone - 500 500 500 - 0%
Printing 16,100 8,800 9,800 12,200 2,400 24%

S 143,100 S 188,000 $ 175,800 S 188,700 S 12,900 7%

Department expenses are largely affected by credit card processing fees and bill printing costs.
In fiscal 2024, processing fees paid by DWP under a discounted utility cost structure increased
significantly. This led to an increase in the 2024 fiscal budget. The full effect of these cost
increases was not experienced in fiscal 2024 but is expected in fiscal 2025. Utility bill and general
printing costs were expected to decrease in 2024 but have not decreased as expected.
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Fiscal Year 2025 Budget
Operating Expenses — Conservation Department

Department Staffing: Department Head - Bennett Rossell, Supervisor

2025 Approved Positions Count

Water Conservation / Communications Supervisor 1
Water Conservation Specialist (I,11) 1
2

Summary Department Budget

SiIncrease/ % Increase/

Description 2023 Actual 2024 Expected 2025 Approved (Decrease) (Decrease)
Personnel S 231,200 $ 270,700 $ 303,500 S 32,800 12%
Operations 81,000 102,000 120,000 18,000 18%

S 312,200 $ 372,700 $ 423500 $ 50,800 14%

Department Responsibilities

Conservation is responsible for preserving DWP’s available water supply to mitigate drought
related shortages. Department responsibilities are summarized below:
1. Monitoring and enforcing compliance with DWP drought prevention, retrofit and
conservation regulations as well as crafting policies to prevent water waste.
2. Interacting and assisting customers in conserving water through leak notifications, public
outreach programs and public messaging.
3. Provides monthly and annual reports to regulatory and affiliate water organizations.
4. Maintains public messaging through local print and radio awareness campaigns, manages
social media and oversees DWP website content.

Detailed Departmental Operations Budget

Sincrease/ % Increase/

Description 2023 Actual 2024 Budgeted 2024 Expected 2025 Approved (Decrease) (Decrease)
Supplies S 8,600 $ 7,100 $ 3,000 S 7,000 S 4,000 133%
Demand Offset Program 28,500 45,600 45,600 45,600 - 0%
Computer Equipment / Software 2,900 5,400 4,500 2,500 (2,000) (44%)
Professional Services 400 900 900 900 - 0%
Professional Services - Data/Internet 9,700 10,200 12,500 13,500 1,000 8%
Advertising 15,500 16,100 16,100 17,500 1,400 9%
Telephone 1,200 1,300 700 1,300 600 86%
Special Dept Expense 13,900 22,800 12,700 23,000 10,300 81%
Printing 300 8,700 6,000 8,700 2,700 45%

S 81,000 S 118,100 $ 102,000 $ 120,000 $ 18,000 18%

The Department’s operating budget is expected to increase by 18% when compared to fiscal
2024. These increases are largely due to increases in supply and service costs. The Department
has seen an increase in costs for advertising, web site hosting/maintenance (in Special Dept
Expense) and printing. Supply costs are expected to increase from 2024 due to the timing of
supply purchases.
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Fiscal Year 2025 Budget
Operating Expenses — Customer Service Department

Department Staffing: Department Head - Kelle Barrette, Supervisor

2025 Approved Positions Count

Customer Service Supervisor 1
Customer Service Rep (1,11,Sr) 4
5

Summary Department Budget

SIncrease/ % Increase/

Description 2023 Actual 2024 Expected 2025 Approved (Decrease) (Decrease)
Personnel S 619300 $ 641,300 S 648,600 $ 7,300 1%
Operations 104,800 104,200 108,700 4,500 4%

S 724100 $ 745,500 S 757,300 $ 11,800 2%

Department Responsibilities

The Customer Service Department is responsible for providing customer service to approximately
16,000 water connections. Below is a summary of the Department’s responsibilities:
1. Respond to customer inquiries regarding bill payments, new services, and DWP programs.
2. Work closely with the Field Services Department to coordinate with customers on water
leaks, meter read errors and other customer connection issues.
3. Maintains all DWP’s customer accounts and related records retention.

Detailed Departmental Operations Budget

Sincrease/ % Increase/

Description 2023 Actual 2024 Budgeted 2024 Expected 2025 Approved (Decrease) (Decrease)
Maintenance-Hardware/Software S 40,200 S 44,700 S 44,700 S 46,700 S 2,000 4%
Computer Equipment / Software 14,000 4,000 3,000 6,000 3,000 100%
Contractual Services 3,700 3,900 5,500 5,000 (500) (9%)
Postage Charges 46,400 47,200 50,000 50,000 - 0%
Telephone 200 600 500 500 - 0%
Special Department Expense 300 - 500 500 - 0%

S 104,800 $ 100,400 $ 104,200 $ 108,700 $ 4,500 4%

Department operating expenses are expected tcaseE) to maintain existing service levels.
These increases are due to anticipated increasesardware and software maintenance
agreements.
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Fiscal Year 2025 Budget
Debt Service

DWP has six outstanding debt issuances used to finance infrastructure improvements to DWP’s
water systems. Principal payments reduce liabilities and are not considered part of DWP’s
expenses. Required interest payments are considered non-operating expenses in DWP’s financial
statements. The schedule below shows required payments for fiscal 2024 and 2025:

2024 2025 SlIncrease/ % Increase/
Description Required Required (Decrease) (Decrease)
Principal
2010 USDA S 76,000 $ 78,000
2012 USDA 95,000 97,000
2013 USDA 57,000 58,000
2019 USDA 205,900 210,300
IBank Clean Loan 27,200 27,900
CEC Loan 76,500 77,300
Debt Service Principal 537,600 548,500 10,900 2%
Interest
2010 USDA 66,500 64,700
2012 USDA 113,100 110,500
2013 USDA 73,800 72,200
2019 USDA 240,200 235,800
IBank Clean Loan 24,000 23,200
CEC Loan 4,500 3,800
Debt Service Interest 522,100 510,200 (11,900) (2%)
Total Debt Service $1,059,700 $1,058,700 S  (1,000) (0%)

All debt issues are fixed rate and fully amortized meaning the bi-annual payments account for
both principal and interest. As the principal balances are paid down, the amount of interest is
slightly less each year while more of the fixed payment is applied to the principal balance.
Increases in principal payments are offset by decreases in interest payments as seen in the debt
service detail schedule above. Total payment fluctuations between each year are due to daily
interest calculations utilized by the USDA which led to small payment fluctuations year-to-year.
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Fiscal Year 2025 Budget
Capital Improvement Program (CIP)

DWP maintains a comprehensive improvement plan for infrastructure assets. In 2021 DWP
adopted its current 10-year water master plan (WMP). The WMP analyzed water system
infrastructure needs through 2030. The WMP recommended improvements form the basis of
DWP’s CIP. As new needs are identified, projects are added to the CIP.

DWP’s CIP funding for fiscal 2024 and remaining unappropriated project costs are shown below:

Estimated Projected Remaining

Project Outflows Project

Costs 2024 Costs
Division Well No. 9 S 2,359,100 $ 1,115,600 S 1,243,500
Wolf Reservoir 1,304,400 410,000 894,400
Wolf Booster 1,032,600 75,000 957,600
Pontel Hydropneumatic Tank 225,000 50,000 175,000
Knickerbocker Hydropneumatic Tank 225,000 - 225,000
Garstin Operations - Complex 7,250,000 402,500 6,847,500
Garstin Operations - Warehouse 7,250,000 402,500 6,847,500
Sand Canyon Well Structure 1,000,000 - 1,000,000
SCADA System Telemetry Solar 580,000 - 580,000
2027 Mainlines 3,000,000 - 3,000,000
2028 Mainlines 3,000,000 - 3,000,000
2029 Mainlines 3,000,000 - 3,000,000
2030 Mainlines 7,313,300 - 7,313,300

FY 2024 Completed CIP 5,328,100

$ 37,539,400 $ 7,783,700 $35,083,800

Future outflows represent project costs that hatdaen appropriated or incurred. The outflows
for fiscal 2025 represent appropriations for fis2@25. Outflows in subsequent fiscal years remain
unappropriated. A five-year schedule of projectéd Qutflows is shown below:

Future 2025 2026 2027 2028 2029 Outflows
Project Outflows Outflows Outflows Outflows  Outflows Outflows Thereafter
Division Well No. 9 S 1,243,500 $ 1,243,500 S - S - S - S - S -
Wolf Reservoir 894,400 894,400 - - - - -
Wolf Booster 957,600 957,600 - - - - -
Pontel Hydropneumatic Tank 175,000 175,000 - - - - -
Knickerbocker Hydropneumatic Tank 225,000 - 225,000 - - - -
Garstin Operations - Complex 6,847,500 50,000 3,523,750 3,273,750 - - -
Garstin Operations - Warehouse 6,847,500 50,000 3,523,750 3,273,750 - - -
Sand Canyon Well Structure 1,000,000 - 1,000,000 - - - -
SCADA System Telemetry Solar 580,000 - 290,000 290,000 - - -
2027 Mainlines 3,000,000 - - 3,000,000 - - -
2028 Mainlines 3,000,000 - - - 3,000,000 - -
2029 Mainlines 3,000,000 - - - - 3,000,000 -
2030 Mainlines 7,313,300 - - - - - 7,313,300

$ 35,083,800 $ 3,370,500 S 8,562,500 $9,837,500 $3,000,000 $3,000,000 $7,313,300

The fiscal 2025 budget anticipates using cash to construct $3,370,500 worth of improvements.
The remaining $31,713,300 in identified improvements will be funded in subsequent years.
Funding for these improvements comes from a variety of sources in addition to DWP revenues.
Grant funding is not included as a funding source until the grant has been awarded. Projects
expected to be funded by applying for grants that have not yet been awarded are reflected in the
to be determined (TBD) column. A schedule of expected funding sources is shown below:
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Fiscal Year 2025 Budget
Capital Improvement Program (CIP)

Funding Source

Project Capacity
Project Budget Water Sales Charges Grants Borrowing
W-23-002 Division Well No. 9 $ 2,359,100 $ 1,429,500 $ 929,600 $ 500,000 $ - S -
R-23-001 Wolf Reservoir 1,304,400 51,700 252,700 1,000,000 - -
B-23-001 Wolf Booster 1,032,600 73,542 359,058 600,000 - -
R-23-002 Pontel Hydropneumatic Tank 225,000 125,000 - 100,000 - -
R-25-001 Knickerbocker Hydropneumatic Tank 225,000 100,000 - - - 125,000
LI-23-001-01 Garstin Operations - Complex 7,250,000 846,500 1,122,000 - 5,281,500 -
LI-23-001-02 Garstin Operations - Warehouse 7,250,000 846,500 1,122,000 - 5,281,500 -
W-26-01 Sand Canyon Well Structure 1,000,000 - - - - 1,000,000
LI-25-001 SCADA System Telemetry Solar 580,000 - - - - 580,000
ML-27-001 2027 Mainlines 3,000,000 1,710,000 1,290,000 - - -
ML-28-001 2028 Mainlines 3,000,000 1,710,000 1,290,000 - - -
ML-29-001 2029 Mainlines 3,000,000 1,710,000 1,290,000 - - -
ML-30-001 2030 Mainlines 7,313,300 4,168,300 3,145,000 - - -

$37,539,400 $12,771,042 $10,800,358 $2,200,000 $ 10,563,000 $1,705,000
Fiscal 2025 Budgeted Projects:
Division Well No. 9

This project represents a new well for the Big Bear system. The well drilling phase has been
completed and based on production testing the well is expected to produce 700 gallons per
minute making it DWP’s highest producing well. The next phase of the project is equipping the
well. Well equipment including a pump, telemetry and water treatment equipment will be
constructed. A well enclosure facility will also be built to protect the well equipment. DWP has
been awarded a federal match grant through the United States Bureau of Reclamation in the
amount of $500,000. Project costs of $1 243,500 are budgeted in fiscal year 2025.
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Fiscal Year 2025 Budget
Capital Improvement Program (CIP)

Wolf Reservoir and Booster Replacement Projects

Installed in 1963, the Wolf Reservoir sits eight feet higher than is optimal for inter pressure zone
water level balancing. The existing reservoir diameter is 24’ and height is 24’. This geometry does
not meet current seismic standards. The replacement project will remove the existing reservoir
and onsite booster pump station. The site elevation will be lowered about ten feet and a new
tank and booster station will be constructed. The current reservoir has a 100-thousand-gallon
capacity. The new reservoir will have capacity of 600-thousand-gallons. The current onsite
pumping station is partially below ground which is not optimal for housing the onsite electrical
components. The new pumping station will be housed in an above ground enclosed block
structure.

Prior to beginning the Reservoir and Booster replacement projects, a portion of the main line
between the Wolf and Shuff Reservoirs needed to be replaced. The mainline replacement project
replaced 2,300 linear feet of 12-inch and 1,300 linear-feet of 8-inch mainline and was completed
on October 11, 2023, at a cost of $1,728,000. Design and initial site prep is ongoing for the
reservoir and booster replacement projects.

DWP has been awarded $1,600,000 in grant funding for these projects. The projects are partially
complete with $1,150,650 in remaining project costs expected in fiscal 2025. The fiscal 2025
budget anticipates $2,089,900 in additional grant funds in fiscal 2025 for these projects.
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Fiscal Year 2025 Budget
Capital Improvement Program (CIP)

Pontel Hydropneumatic Tank Project

The current system configuration serving water to the Glenwood Dr. neighborhood near DWP’s
Pontel Reservoir and Booster site requires constant pumping to supply water to customers.
When a connected customer utilizes water, a booster pump ramps up to provide the water. This
is inefficient since the booster pump runs almost continuously. A more efficient configuration is
to create a hydropneumatic system with sufficient pressure and water storage to meet normal
demand to customers. A hydropneumatic tank serves this purpose. The 1,000 gallon tank has
sufficient capacity to meet the average level of demand. Once the tank runs down to a certain
level, the booster pump refills the tank. This allows the booster pump to run significantly less
frequently leading to energy and maintenance cost savings. Tank fabrication is underway and
construction contract documents for building and tank installation are nearly complete. The
project site and representative completed hydropneumatic tank are shown below for reference:

T 2
Fo S Pontel Reservoir and
SF@¥sS BoosterSite

-
?c”. e {““Qﬂi‘

The current water operations facility located at 41972 Garstin, City of Big Bear Lake was
constructed in the early 1970s and was originally designed as a boat storage facility. After
increased facility damage from winter weather conditions and an architectural review that
revealed significant structural and seismic deficiencies, DWP’s Board has approved the
construction of new structures at the existing location.

The new facilities will consist of an approximately 13,500 square foot, concrete bloicigle story
operations building with solar panels on the rodf10,000 square foot, metal, single story
warehouse / warm storage building addition to tkisteng warehouse facilities, a fifteen-vehicle
covered parking structure with protected chloriteagye area on one side, solar battery backup
and backup generator on the other side, and salzlp on the roof. The new facilities will be
constructed in stages and demolition of the exgsbiperations facility building will occur so that
DWP does not experience any interruption in sesvidéhe equipment parking and materials
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Fiscal Year 2025 Budget
Capital Improvement Program (CIP)

storage areas will be reconfigured to optimize yapdrations and an approximate 1,300 square
foot greenhouse and a demonstration garden foigtitdalerant landscape will be added.

Architectural elevations and schematics have beampteted and the project is expected to go out
to bid in the winter of 2024.
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Fiscal Year 2025 Budget
Capital Machinery & Equipment Plan (CME)

DWP capitalizes machinery & equipment costing more than $7,500 rather than expensing the
costs in the year they are purchased. Machinery & Equipment below the capitalization threshold
is included in departmental operating budgets. DWP maintains an ongoing replacement plan for
existing equipment that serves as a basis for the Capital Machinery & Equipment Plan (CME). The
CME serves as a road map to capture identified needs some of which will be considered in future
budget years. For planning purposes, future budget years are shown to create a comprehensive
picture of equipment needs. Only items with costs shown in the FY 2025 column affect FY 2025
budget appropriations. As described in the reserves section of this budget, a separate reserve is
maintained to cover the costs of future CME items. The projected reserve balance is $487,500.
Below is a detailed breakdown of DWP’s CME Plan:

Vactor/Pipe Turn Trailer (replace) $ 89000 S - S 89,000 S - S - S - ) -
Vactor/Pipe Turn Trailer (replace) 89,000 - - - 89,000 - -
1-ton Flatbed/Plow truck (replace) 120,000 - - - - - 120,000
2-Ton Service Truck (replace) 145,000 - - - - - 145,000
Work Truck - 1/2-Ton Extra Cab (replace) 83,000 - - - - 83,000 -
Work Truck - 1/2-Ton Extra Cab (replace) 83,000 - - - - - 83,000
Work truck - 3/4-Ton Extra Cab (replace) 93,000 - - - - 93,000 -
Backhoe (replace) 160,000 - - - - 160,000 -
Mobile Generators (replace) 250,000 50,000 50,000 50,000 50,000 50,000
Mini-excavator (new) 84,000 - - - 84,000 - -
Snowmobile and trailer (new) 26,000 - - 26,000 - - -
Site Security Surveillance (new) 423,000 28,200 65,800 94,000 94,000 94,000 47,000

$1,645,000 $78,200 $204,800 $170,000 $317,000 $480,000 $ 395,000

Replacements

Equipment designated as (replace) corresponds to equivalent equipment currently in use by DWP
that has or will exceed its expected useful life. It is DWP practice to replace older equipment to
avoid increasing maintenance costs. Appropriations are provided for a replacement generator in
the fiscal 2025 budget. DWP currently maintains and deploys five mobile generators on an as
needed basis. Generators are used when power fails at well or booster sites and are considered
a critical system component essential to maintaining water availability when power outages
occur. DWP’s current mobile generators are serviced annually and are functional; however, they
have been in service for around thirty years. Fiscal year 2025 appropriations provide funding to
replace the oldest unit.

Mini-excavator

DWP currently operates a single mini-excavator which is used to install service lines and new
meters. The mini-excavator is used in-lieu of a larger heavier backhoe. The mini excavator can be
pulled by a work truck unlike a backhoe which is pulled by a dump truck. The mini-excavator has
provided fuel savings and limited wear and tear on more expensive backhoes. Transmission and
Distribution staff believe an additional mini-excavator would be sufficiently utilized to provide
additional cost savings. Appropriations for an additional mini-excavator are not included in the
FY 2025 budget.
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Fiscal Year 2025 Budget
Capital Machinery & Equipment Plan (CME)

Snowmobile

DWP has several remote water tank reservoirs and wells. DWP staff has been evaluating threat
potential either from malicious intent or from system component failures. Inaccessibility of
remote reservoirs (unpaved access roads) is an identified operational and malicious threat risk.
While current capital requirements preclude budgeting for this item in the current year, it is
considered essential and recommended for future purchase.

Site Security Surveillance

As part of DWP’s ongoing system threats and risk assessment, staff identified lag times for
physical site observance/surveillance resulting from current physical site visits. Physical site visits
are sometimes limited by weather and staffing constraints. To mitigate this identified risk,
appropriations for fiscal year 2025 include initial site surveillance cameras at three sites. A
limiting factor of onsite surveillance cameras is cellular reception. Staff also evaluated
augmenting the inspection process with a DWP operated drone; however, onsite camera systems
were deemed more practical provided cellular connectivity is available. Project evaluation will
continue and may vary depending on the results of the initial installation.
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Fiscal Year 2025 Budget
Financial Reserves

Cash Balance Reserves

Reserves provide a safeguard against unforeseen problems, such as natural or other
disasters, pandemics, economic downturns, and revenue shortfalls. Reserves also provide
funding for planned replacement of essential assets. The Reserve Balances are evaluated
each year during the budget process and adjusted based on operational costs, capital
replacement activities, DWP’s revenue sources, annual budget, and available cash. Projected
cash balance reserves are shown below:

Projected FY 2024 Ending Cash Balance
Cash Balance 6/30/23 $9,754,100
Add Expected:
Revenues 13,120,700
Less Expected:
Personnel (5,890,200)
Operating (2,856,400)
Debt Service (1,059,700)
Contributions to Other Govs. (15,300)
Capital Improvement Program (7,783,700)
Capital Machinery & Equip. (56,900)

Projected Cash Balance 6/30/24 $5,212,600

Capital Vehicle,
Improvement Equipment Short-Lived
Unreserved Projects Operating & Software Asset
Cash Reserve Reserves Reserves Reserves

Beginning Balance 6/30/24 S 1,693,300 S 789,200 $2,055,800 $ 565700 S 108,600 S 5,212,600

Adjustment to 3 months (398,300) - 398,300 - - -

Required contribution (32,400) - - - 32,400 -
Capital Improvement Plan (2,581,300) (789,200) - - - (3,370,500)
Capital Machinery & Equip. - - - (78,200) - (78,200)

Well Pump Equipment 80,000 - - - (80,000) -
Revenues 13,480,200 - - - - 13,480,200
Expenses (9,832,400) - - - - (9,832,400)
Debt Repayment (1,058,700) - - - - (1,058,700)
Projected Balance 6/30/25 $ 1,350,400 $ - $2,454,100 $ 487,500 S 61,000 S 4,353,000

Capital Improvement Projects Reserve

Under DWP’s Financial Reserve Policy, a reserve is maintained for anticipated capital
improvements. The beginning cash balance assigned for this purpose is $789,200. CIP funding
for fiscal 2025 is expected to exceed $3.6 million. All funds in this reserve will be needed to
accommodate DWP’s aggressive five-year CIP program. The ending balance in this reserve
category is expected to be SO at year-end fiscal 2025.

Operating Reserve

The total Operations and Maintenance budget for fiscal 2025 is $9,816,500. DWP’s Financial
Reserve Policy requires three months of operating expenses, or $2,454,100 be maintained in
this reserve. Maintaining this reserve at the policy level will require an increase of $398,300.
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Fiscal Year 2025 Budget
Financial Reserves

Vehicle, Equipment & Software Replacement

The Financial Reserve Policy establishes a reserve for general equipment and software. The
purpose of this reserve is to accumulate resources for purchases that will occur at a future
date to avoid either not having the funds or creating a budget deficit in the year of purchase.
The beginning reserve balance is $565,700 which more than covers projected equipment
needs. The Capital Machinery & Equipment budget is $78,200. The reserve balance is reduced
by this budgeted amount.

Short Lived Asset Replacement Reserve

As a condition of USDA financing, DWP is required to maintain a reserve for short-lived assets,
such as pumping equipment. The bond conditions require reserve funding of $32,400
annually. DWP budgets for two well pump failures per year estimated to cost $80,000 which
are allowed uses of these reserves. Although well pump replacement costs are included in
operating maintenance costs, the reserve balance is budgeted to decrease by $80,000 ending
at $61,000. If well pump replacements are not necessary, the reserve balance will increase
by the required funding amount.

Unreserved Cash Balances

The Fiscal 2025 Budget projects a net decrease in unreserved cash of $342,900, which will
leave DWP with an unreserved cash balance of $1,350,400.

Net Position

A principal measure of available resources is DWP’s net position. Net position is the measure
of DWP’s value at a given point in time when accounting for all liabilities being paid. DWP’s
projected net position is shown below:

Net
investment Restricted - Restricted -
in capital debt capacity

assets service charges Unrestricted Total
Beginning Balance 6/30/24 S 46,231,100 $ 1,043,000 $§ 825900 S 1,410,900 $49,510,900

Capital Improvement Plan 3,370,500 - (825,900) (2,544,600) -

Capital Machinery & Equip. 78,200 - (78,200) -
Revenues - - 13,480,200 13,480,200
Expenses - - (9,832,400) (9,832,400)

Depreciation (2,609,000) - 2,609,000 -

Debt service principal 548,500 - (548,500) -
Projected Balance 6/30/25  $ 47,619,300 $ 1,043,000 S - S 4,496,400 $53,158,700

Net Investment in Capital Assets

Net position in this category represents the value of DWP’s capital assets less any unpaid
portions represented by outstanding debt.
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Fiscal Year 2025 Budget
Financial Reserves

Restricted — Debt Service

Restricted net position represents funds that can only be used for a specific purpose. Under
the covenants of DWPs outstanding debt issuances, DWP is required to retain cash balances
with a trustee. The reserve balances are set equal approximately one year of debt service at
the highest year with no reserve required for the CEC Loan. The funds act as surety for the
bond holders in the event of default. Reserve balances will be applied toward the final
payment if not used for default.

Restricted - Capacity Charges

Capacity charges are collected from developers for new construction in DWP’s service area.
The charges are based on equivalent dwelling units. These funds are classified as mitigation
impact fees and as such are subject to use restrictions. The fees are based on the allocated
costs of existing water facilities and costs for future system capacity increase projects. The
fees are based on an underlying nexus study conducted in fiscal 2024 for fees effective for
fiscal 2025. As fees are collected the restricted balance grows and as applicable projects are
completed, project costs reduce the restricted balance.

Unrestricted Net Position

Unrestricted net position is the remaining asset value of the organization. These funds are
available to use for any legally allowed purpose at the discretion of the Board of Directors.
This balance does not correspond with available cash balances in that it presumes all liabilities
have been paid and all cash collected. Common differences are caused by accounts receivable
and payable balances for which DWP is owed or owes and expects to collect or use cash.
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RESOLUTION NO. DWP 2024-07

A RESOLUTION OF THE BOARD OF WATER AND POWER COMMISSIONERS
OF THE CITY OF BIG BEAR LAKE, DEPARTMENT OF WATER AND POWER,
COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA,
ADOPTING THE DWP BUDGET FOR FISCAL YEAR 2025
AND CONFIRMING ADJUSTMENTS TO WATER RATES

WHEREAS, the City of Big Bear Lake was incorporated on November 28, 1980, and

WHEREAS, the electors of the City of Big Bear Lake did in 1985 adopt an Amendment to the
City of Big Bear Lake Charter which created a Department of Water and Power (DWP); and

WHEREAS, Section 813 of the City Charter states that the Board of Water and Power
Commissioners (Board) shall “adopt an annual Department Budget™ prior to the beginning of
each fiscal year, and

WHEREAS, the Board reviewed the Draft Budget for Fiscal Year 2025 at a Regular Board
Meeting on April 23, 2024. The City Council reviewed the Draft Budget on May 13-15 of 2024.
The Board concluded a Public Hearing on May 28, 2024; and

WHEREAS, the Board considered the Water Rates as set forth in Resolution No. DWP 2023-04;
and

WHEREAS, the Board confirmed that a prudent adjustment to DWP’s Water Rates effective
July 1, 2024 is four percent (4%);

NOW, THEREFORE, BE IT RESOLVED that the Board of Water and Power Commissioners of
the City of Big Bear Lake, Department of Water and Power does hereby adopt the DWP Budget
for Fiscal Year 2025, attached hereto as Exhibit “A™.

NOW, BE IT FURTHER RESOLVED that the Board of Water and Power Commissioners of the
City of Big Bear Lake, Department of Water and Power does hereby confirm the adoption of an
increase to DWP’s Water Rates effective July 1, 2024 shall be four percent (4%).

PASSED, APPROVED, and ADOPTED this 28" day of May 2024.
AYEs:Calwork, Wedn, Smdin | TEWas | Lol \\ej
NOES:

ABSTAIN: -
ABSENT: )// 7

—

Robert Tarras, Chair
DWP Board of Commissioners

ATTEST:

Leeanne Eagleson, Secret@
DWP Board of Commissioners




EXHIBIT A (As Amended)
Fiscal Year 2025 Budget

Budget
7/1/2024
Through
6/30/2025
Projected Revenues:
Water Sales 10,916,200
Administrative Fees 960,000
Standby Fees 122,000
Use of Property 230,700
Other Revenue 30,000
Grants 1,221,300
Total Projected Revenues 13,480,200
Appropriations:
Administration $ 1,348,600
Water Operations 901,500
Water Procuction 824,000
Transmission & Distribution 1,023,800
Field Services 863,000
Accounting 563,500
Conservation 303,500
Customer Service 648,600
Personnel Expenses 6,476,500
Administration 1,052,700
Water Operations 432,100
Water Procuction 895,100
Transmission & Distribution 316,400
Field Services 226,300
Accounting 188,700
Conservation 120,000
Customer Service 108,700
Operating Expenses 3,340,000
Debt Service 1,058,700
Contributions to Other Governments 15,900
Division Well No. 9 1,243,500
Wolf Reservoir/Booster 1,852,000
Pontel Hydropneumatic Tank 175,000
Garstin Operations Facility 100,000
Capital Improvement Program 3,370,500
Mobile Generators (replace) 50,000
Site Security Surveillance (new) 28,200
Capital Machinery & Equipment 78,200
Total Appropriations 14,339,800






